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Section 3 

HIDALGO COUNTY REQUEST FOR PROPOSALS

“SUPPORT & MAINTENANCE OF HIDALGO COUNTY PHONE SYSTEM”

BID NO:  2008-038-02-13-LRM

OVERVIEW:

TO PROVIDE support and maintenance on an as needed basis to Hidalgo County Phone System for 12 months with the option to renew for four (4) additional one (1) year terms.  Hidalgo County of Hidalgo is seeking to expand their existing Shoretel Voice Communications Systems.

SECTION I – GENERAL TERMS AND CONDITIONS

ADDITIONAL INFORMATION:

1) Hidalgo County is requesting that sealed proposals be routed to  

Martha L. Salazar, CPPB, Hidalgo County Purchasing Agent
Hidalgo County Purchasing Department
US Postal Mail/Courier Address


Physical Location:
2812 S. Business Hwy 281.



2802 S. Business Hwy. 281

Hidalgo County New Administration Building 
Hidalgo County New Administration Building 

Edinburg, Texas 78539



(Southeast of Canton Rd & Business 281)








Edinburg, Texas 78539
2) BOND REQUIREMENTS:
Reference NO 18 eighteen on Hidalgo County Legal Notice pertaining to bonds.

3) QUESTIONS AND ANSWERS:
WRITTEN QUESTION WILL BE ACCEPTED VIA FACSIMILE BY NO LATER THAN Wednesday, December 26, 2007, at 5:00 p.m. at (956) 318-2629.  Response will be sent to all applicants via facsimile by Friday, December 28, 2007.  TELEPHONE AND EMAIL INQUIREIS WILL NOT BE ACCEPTED.

PROPOSER’S AFFIDAVIT:
Respondents to this RFP must submit a signed Proposer’s Affidavit (attached herein in Exhibit “E”) certifying that the submission is (1) not the result of Collusion as described in the Proposer’s Affidavit, (2) that the Respondent does not have a Conflict of Interest as described in the Proposer’s Affidavit, or that the Respondent has not and will not attempt to lobby directly or indirectly as described in the Proposer’s Affidavit.

NON-COLLUSION:  Submitters, by submitting a signed submission, certify that the accompanying submission is not the result of, or affected by, any unlawful act of collusion with any other person or company engaged in the same line of business or commerce, or any other fraudulent act punishable under Texas or United States law.

NON-DISCRIMINATION:  Submitters, during the performance of this contract, will not discriminate against any employee or applicant for employment because of race, religion, sex, national origin or disability except where religion, sex, national origin or disability is a bona fide occupational qualification reasonably necessary to the normal operation of the contractor.

PROCESSING TIME FOR PAYMENT:  Submitters are advised that a minimum of thirty (30) days is required to process invoices for payment.

ELECTRONIC TRANSMISSION OF BIDS:  Hidalgo County's Purchasing Department will not accept telegraphic or electronically transmitted submissions.

PROOF OF FINANCIAL AND BUSINESS CAPABILITY:  Submitters must, upon request, furnish satisfactory evidence of their ability to furnish products or services in accordance with the terms and conditions of these requirements.  Hidalgo County will make the final determination as to the submitter's ability.
SUBMITTER DEFAULT:  Hidalgo County reserves the right, in case of submitter default, to procure the articles or services from other sources and hold the defaulting submitter responsible for any excess costs occasioned thereby.

RESTRICTIVE OR AMBIGUOUS REQUIREMENTS:  It is the responsibility of the submitter to review the Request for Proposal (RFP) packet and to notify the Purchasing Department if the requirements are formulated in a manner that would unnecessarily restrict competition.  Any such protest or question regarding the requirements or proposers procedures must be received in the Purchasing Department not less than seventy-two hours prior to the time set for the opening.  These criteria also apply to requirements that are ambiguous.
PROPOSAL DELIVERY:  Hidalgo County requires submitters, when hand delivering proposals, to have a Purchasing Department representative time/date stamp and initial the envelope when dropping RFP off.
SIGNING OF PROPOSALS:  In order to be considered all submittals must be signed.  Please sign the original in blue ink.
WAIVING OF INFORMALITIES:  Hidalgo County reserves the right to waive minor informalities or technicalities when it is in the best interest of Hidalgo County.

SUBCONTRACTING:  The successful submitter may not subcontract the award without the written consent of the Commissioners’ Court of Hidalgo County.

SECTION II - RFP REQUIREMENTS
Request For Proposal:  The required contents and limitations for the preparation of the RFP are described in this section.  Failure to provide the requested information or adhere to any County limitations will result in disqualification of the submitted RFP. A total of one (1) original and seven (7) copies of the RFP shall be submitted to the address on the cover letter.

Contents:  The required contents for the RFP are presented below in the order they should be incorporated into the submitted document.

UNDERSTANDING OF THE PROJECT:

This section should demonstrate the administrator understands of the project needs, the work required, and any local issues or concerns.  This description should be concise, candid, and limited to 3 pages in length.
REQUIREMENTS:

Personnel and Staffing:  The firm should provide an organizational chart for the project and a summary paragraph of the project work to be performed by each proposed staff member.  Biographic summaries that highlight the experience relevant to the specific project responsibilities should be provided for all proposed personnel.  There is a one (1) page limitation for each biographic summary provided.  Information regarding the firm’s credentials, education and experience with Training Equipment Operator’s projects is required and will be scored accordingly during the evaluation process.  The attached questionnaire needs to be completely answered.

Required Certificates and Submittal:  This section will contain any licenses, registrations and certifications as required by the STATE OF TEXAS, and HIDALGO COUNTY that you possess that deem you as a qualified provider.  The consulting services firm(s) should add copies of their Professional Liability Insurance.

SCOPE OF SERVICES AND RESPONSIBILITIES: Compensation shall be made for services rendered on an “As Needed” basis for Support and Maintenance of Hidalgo County Phone System.

1) Submitters shall provide qualified technicians, acceptable to the Receiving Agency, who possess appropriate knowledge and skills, are experienced in Hidalgo County procedures, and have good communication skills with an ability to encourage group interaction.  Technicians are expected to conduct themselves in a professional and ethical manner.  
2) Submitters must have knowledge and experience in the configuration and support of ShoreTel Systems Equipment for the volume and size of Hidalgo County with a minimum of 1,000 stations.
3) Installation or Implementation may be required on an as needed basis.
4) Submitters is to provide a list of Certified ShoreTel Technicians on staff to include type of certification
5) Submitter must conduct network assessments of IP telephony readiness.  Requested assessments to be done on all Hidalgo County Buildings.  Information Technology contact persons are Renan Ramirez, Chief Information Officer and/or Mike Robeldo, Information System Administrator
6) Delivery:  After a purchase order is issued, the awarded vendor must house equipment until delivery is requested by Hidalgo County Information Technology Department. Delivery of items will be on an as needed basis.
7) Maintenance:
VENDOR MUST PROVIDE A MAINTENANCE AGREEMENT ON PROPSED AND CONCURRENT COUNTY OWNED EQUIPMENT.
8) Submitter will provide ShoreTel Enterprise Support:
a) Twenty-four (24) hour service seven (7) days a week.  
b) After Hour Support: one (1) hour response
c) Authorized customer contacts: Four (4)
d) Secured Area of the ShoreCare Web Site
e) Case Management Access
f) Knowledgebase Access
g) Web-based End User Call Manger Training/sixteen (16) seats
h) Web-based System Admin Training/eight (8) seats
i) Software
9) Software:
a) Access to published patches and fixes 
b) Access to software updates
c) Hardware maintenance
d) Next business day delivery
e) Advanced Exchange
10) Hidalgo County on an “as needed basis” will require to purchase the following Equipment:
a) ShoreGear 120/24
b) ShoreGear T1
c) ShoreGear 60/12
d) ShoreGear 40/8
QUESTIONNAIRE 
ALL QUESTIONS MUST BE ANSWERED.  DO NOT LEAVE BLANKS AND FILL IN N/A IF NON-APPLICABLE.
1. How many years of experience has your business had, on support & maintenance for ShoreTel equipment?
a) ___________________________________

2. List years of experiences on those technicians that will be assigned to assist Hidalgo County on support & maintenance
b) ___________________________________
minimum experience
c) ___________________________________ 
maximum experience
3. List Similar accomplished installations of ShoreTel Equipment within a governmental Entity or Private Sector
a) ___________________________________

b) ___________________________________

c) ___________________________________

d) ___________________________________

e) ___________________________________

4. How many experienced technicians will be assigned to Hidalgo County 
a) ____________________________________    


