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Hidalgo County Head Start Program





P.O. Box 0117  Edinburg, Texas  78540-0117  (956) 383-0706
TO:

Commissioners’ Court
FROM:
Teresa Flores, Executive Director

SUBJ:

Salary Adjustments – Center Managers
DATE:

January 30, 2008
According to the job description, the center manager’s primary responsibility is the administration of the center’s daily operation.  This employee is responsible for the supervision of the classroom staff including the teachers, teacher assistants and disability aides.    She/He also supervises the custodian(s), bus driver(s), bus aide(s), substitutes and the support service assistant(s).  Presently, the salaries for the center managers do not reflect the level of responsibility inherent with these positions.  At this time administration is recommending a two-step plan to arrive at an appropriate salary for each center manager.  
The first step is to match the beginning center manager’s salary to the beginning support services facilitator’s salary.   Adjustments will also be made to compensate for the level of education completed.   The chart below reflects the adjustments proposed for the first step in the plan.
	Master’s Degree

Beginning Center Manager’s Salary                         $31,824.80

Beginning Support Service Facilitator’s Salary         $31,740.80
Difference                                                                

$84.00 x 1 Support Service Facilitator                     $      84.00
	Amount Required

$      84.00

	Compensation for Master’s Degree  

3 Positions X $1,500                                               $  4,500.00
	$  4,500.00

	Bachelor’s Degree

Beginning Support Service Facilitator’s  Salary        $31,740.80

Beginning Center Manager’s  Salary                        $29,640.00

Difference                                                                $  2,100.80

$2,100.80 X 2 Center Managers
	$ 4,201.60

	Associate’s Degree

Beginning Support Service Facilitator’s Salary          $27,435.20

Beginning Center Manager’s Salary                          $24,668.80
Difference                                                                 $  2,766.40

$2,766.40 x 23 Center Managers
	$63,627.20

	Non-Degreed

Beginning Support Service Facilitator’s Salary          $23,358.40

Beginning Center Manager’s Salary                          $21,652.80
Difference                                                                 $  1,705.60

$1,705.60 X 9 Center Managers
	$15,350.40

	Sub-Total
	$87,763.20


Memorandum to Commissioners’ Court
January 30, 2008
Page 2
The second step will require a review of comparable salaries in other Head Start Programs and comparable supervisory positions in this area.  The recommendations for change will be based on this review and the availability of funds to be considered for implementation during 2008-2009.

Funding Adjustments

We have streamlined the staffing arrangement at the Central Office and the Centers and are able to fund the proposed changes.  During the budget process, the Policy Council had approved an additional position for an area director.  After reviewing this addition to the staff, it was determined that compensating center managers more appropriately is of a higher priority than adding the area director position.   Based on this, I am recommending that the area director position funding be placed on hold and that those funds be used for the center managers’ salary adjustments.  Below is a list of personnel position changes which will yield the funds needed for the adjustments. 
Staff Development Department

   Restructure





$ 25,333.54
Reclassification of Support Service Facilitators’ 


Position to Support Service Assistant Positions
$ 26,896.67
(4 positions)
Cancellation of Center Manager Position

   Donna IV (Center Closed)



$ 32,936.15
Cancellation of part-time bus aides


$ 27,263.34
(3 positions)
Grand Total





$112,429.70
Summary of Costs
Center Managers’ Adjustment



$ 82,263.20
Fringe Benefits





$ 21,146.54  







$103,409.74
Adjustments will begin in January 2008.
