City of SAN JUAN
Engineering Services
Street Improvements

Year 20 (2007)
Grading-Ranking Grid
Criteria Cruz-Hogan Consultants S&B Infrastructare, LTD | Quintanilla, Headley &
Associates
Grader | Grader | Grader | Grader | Grader | Grader | Grader | Grader | Grader
1 2 3 1 2 3 1 2 3

Professional
Qualifications of 18 19 N/A 20 20 N/A 19 19 N/A
Team
Experience
Project Team 20 25 N/A 17 18 N/A 20 20 N/A
Experience/
Availability of 20 20 N/A 17 16 N/A 19 17 N/A
Project Manager
Unc:lerstandmg of 21 25 N/A 16 15 N/A 0 0 N/A
Project
Familiarity with
Applicable Rules 10 10 N/A 0 0 N/A 10 10 N/A.
& Regulations

TOTALS 89 99 N/A 70 69 | NA 68 66 N/A

AVERAGES 188=2=94 139+2=69.5 134+2=67
RANKING
Grader #1 John Avilez
Grader #2 Leticia Cobos

Grader #3 n/a




Mayor: San Juanita Sanchez
Mayor Pro-Tem: Eddie Rodriguez
Commissioners: Pedro Contreras
Bobby Rodriguez
Claudia R. Gonzalez

February 27, 2008

Monica Luna, Urban County Coordinator
Urban County Program

1916 Tesoro Blvd.

Pharr, TX 78577

Re: 2008 Work Plan & Budget/Street Improvements Project
Dear Ms. Luna:

Please allow this letter to serve as notification that the San Juan City Commission, at a
meeting held on Tuesday, February 26, 2008, voted to approve the Urban County
Program Work Plan and Budget for Year 21 (2008). Enclose is the approved resolution
for your records.

In addition, the City Commission voted to accept the highest rated engineering firm,
Cruz-Hogan Consultants, Inc., for the street improvements project. Enclosed are the
rating sheets for the three engineering firms that were rated. Pending will be a copy of
the City Commission minutes.

At your earliest convenience, please place the approval of Cruz-Hogan Consultants,
Inc. on the County Commissioners’ agenda for their approval.

If you have any questions or need additional information please call me at
(956) 702-6443.

Ei]ncerely,

Guillermo Seguin
City Manager
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