Program Narrative (Attachment 1)
Auxiliary courts basically hear all criminal cases from all eleven District courts.  When District Courts are in civil or criminal trials, Auxiliary courts take their daily dockets and keeps the jail moving, sometimes, by having three, four, or more courts a day.  Auxiliary courts also hear all high profile trials that will take up too much time for the District courts.  In 2007, there were 1,153 cases disposed in Auxiliary courts; this helped alleviate District courts backlog.
The following District Courts depend on the Auxiliary Courts to assist with their over-burdened dockets: 92nd, 93rd, 139th, 206th, 275th, 332nd, 370th, 389th, 398th, 430th, and 449th.  The Honorable Ricardo Rodriguez, presiding Judge for the 92nd District Court, provides leadership and guidance for the Auxiliary Courts.  
As an added value to Hidalgo County, Auxiliary Courts A and B have implemented a Drug Court Diversion Program to assist with first-time drug offenders.  The Diversion Program supports a rehabilitative process for the first-time offender.  If the offender is successful in following through with the Judge’s requirements, he/she is given an opportunity to have the offense diminished or removed from the offender’s record.  The Diversion Program reflects a collaborative effort with each of the District Court Judges and their staff.  Currently, a half-day each week is set aside to handle the Diversion program cases.

Due to the increasing demands in caseloads, the Hidalgo County Commissioner’s Court continues to commend the operations and efforts of the Auxiliary Courts.  The total budgeted amount for the Justice Assistance Grant (JAG) is $132,809.00.   This amount reflects two employee salaries and fringe benefits (court coordinator and bailiff). 
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The request  to review the strategy and program narrative for the 2007 Edward Byrne Justice Assistance Grant will be presented  to the Hidalgo County Commissioner’s Court on April 8, 2008. 







