<amanda.wilkins@sbcglob <almartinez@webbcountytx.gov>, "Alonso Lopez"
al.net> <alonsolpz@sbcglobal.net>, "Blanca Davila"

@ "Amanda Wilkins" To "Aaron Moreno" <amoreno@hidalgoso.org>, "Alberto Martinez"
cc "Amanda Wilkins™ <amanda.wilkins@sbcglobal.net>

03/28/2008 12:15 PM
bce

Subjec FW: STATUS OF $4.9 EARMARK

Please see below.

Amanda Wilkins <8
Administrative Assistant
Texas Border Sheriff’s Coalition

(915) 351-0621
(915) 351-0641 (fax)

From: Don Reay [mailto:d_reay@sbcglobal.net]
Sent: Friday, March 28, 2008 12:02 PM

To: 'Amanda Wilkins'

Subject: STATUS OF $4.9 EARMARK

Amanda, please forward to all Sheriffs and contact staff.
Sheriffs:

In a telephone meeting on March 27, 2008, your Executive Committee voted to divide the money 20 ways
initially for the Earmark grant that | wrote to you about on March 24, 2008.

The breakdown for the 20 is 19 counties and the Executive Director’s Office.

Each of you should prepare a budget along the guidelines in the March 24 memo but with a maximum
budget of $249,100.00 per county.

As spending begins, those that are not using their awarded monies, will be expected to give up what is
not needed to those that do need additional funding. This review will occur at 3 to 6 month intervals and
the Executive Committee can make those changes.

The Executive Director’s office will monitor the spending plan as we have done in the past.

The meeting was duly called by a member of the committee, waivers of notice of meeting were obtained,
and six of the seven members were present by telephone. The vote was unanimous for the equal split.

Therefore, to amend the March 24 memo, we will not need your budgets until April 24, however, it would
help if they are prepared sooner.

Please call if you have any questions.

Donald L. Reay

Executive Director




Texas Border Sheriff's Coalition
4141 Pinnacle, Suite 213
El Paso, Texas 79902

(915) 351-0621
fax: (915) 351-0641
cell: (915) 588-7396




