
EXHIBIT A
REQUIREMENTS/SCOPE OF SERVICES
HIDALGO COUNTY - REQUEST FOR PROPOSAL
“PRESCRIPTION DRUG DISCOUNT CARD PROGRAM”
HIDALGO COUNTY  - REQUEST FOR PROPOSAL

“PRESCRIPTION DRUG DISCOUNT CARD PROGRAM”
RFP NO: 2008-
Overview:
Hidalgo County (hereinafter referred to as “COUNTY”) is soliciting proposals from firm/pharmaceutical(s) to provide a “Prescription Drug Discount Card Program”.  The scope of the work/services will encompass all aspects of Hidalgo County’s operations and requires extensive knowledge and experience across all lines of coverage. 
Hidalgo County understands the importance of providing the public of Hidalgo County, the resources to help and assist them in finding innovative methods.  Creating and bringing to Hidalgo County a “Prescription Drug Discount Card”, can be a resource that can assist the public. 

 The information provided in the Request For Proposals (hereinafter referred to as “RFP”) is only to be used for the purpose of preparing a proposal for a  “Prescription Drug Discount Card Program”.  Request For Proposals will be accepted until 9:30 A.M.,         .  ANY RFP RECEIVED AFTER THAT TIME WILL NOT BE OPENED AND WILL BE RETURNED.

Deliver Submittal to:

RFP Number:  

	US Postal Mail Address:
Martha L. Salazar, CPPB, Purchasing Agent

Hidalgo County Purchasing Department

Administration Building

2812 S. Business Hwy 281

Edinburg, Texas  78539
	Physical Address:
Martha L. Salazar, CPPB, Purchasing Agent

Hidalgo County Purchasing Department

Administration Building

2802 S. Business Hwy. 281

Edinburg, Texas  78539


The Submittal Envelope Must Show The RFP Number, Name And Opening Date.

The following outlines the Request For Qualifications:

SECTION I  -GENERAL TERMS AND CONDITIONS
ADDITIONAL INFORMATION:  Hidalgo County is requesting that request for proposals be routed to Martha L. Salazar, CPPB, Purchasing Agent, at:

	US Postal Mail Address:
Martha L. Salazar, CPPB, Purchasing Agent

Hidalgo County Purchasing Department

Administration Building

2812 S. Business Hwy 281

Edinburg, Texas  78539
	Physical Address:
Martha L. Salazar, CPPB, Purchasing Agent

Hidalgo County Purchasing Department

Administration Building

2802 S. Business Hwy. 281

Edinburg, Texas  78539


WRITTEN QUESTIONS WILL BE ACCEPTED VIA FACSIMILE NO LATER THAN Wednesday,        at 5:00 P.M. at (956) 318-2629.  Responses will be sent to all applicants via facsimile by Friday,              .  TELEPHONE INQUIRIES WILL NOT BE ACCEPTED.

DISCLOSURE OF CONFLICT OF INTEREST:

Effective January 1, 2006, Chapter 176 of the Texas Local Government Code requires that any vendor, person, consultant or contractor considering doing business with Hidalgo County (“the County”) to disclose in the Conflict of Interest Questionnaire (the “CIQ”) attached as Exhibit D, the vendor, person consultant or contractor’s affiliation or business relationship that might cause a conflict of interest with the County.  By law, the CIQ must be filed with the Hidalgo County Clerk’s Office no later than the seventh business day after the date the person becomes aware of facts that require that statement to be filed.  The disclosure requirement applies to a person or business who contract or seeks to contract with Hidalgo County for the sale or purchase of property, goods or service.  Any purchase order or contract resulting from this process shall be considered null and void if the Vendors, consultants, contractors and others who desire to conduct business with Hidalgo County are encourage to refer to Texas Local Government Code Chapter 176 for the details of this law.  An offense under Texas Local Government Code Chapter 176 is a Class C Misdemeanor.

Please submit complete CIQ forms to the Hidalgo County Clerk’s Office locate at 100 No. Closner, Edinburg, Texas  78539-Hidalgo County Courthouse COMPLETION AND SUBMISSION OF FORM CIQ IS THE SOLE RESPONSIBILITY OF THE PROSPECTIVE BIDDER.

PROPOSER’S AFFIDAVIT:

Prior Contract award, respondents to this RFP must submit a signed Proposer’s Affidavit (attached herein in Exhibit E) certainly that the submission is (1) not the result of Collusion as described in the Proposer’s Affidavit or that the Respondent has not and will not attempt to lobby directly or indirectly as described  in the Proposer’s Affidavit.

NON-DISCRIMINATION:  

Firm/Pharmaceutical(s), during the performance of this contract, will not discriminate against any employee or applicant for employment because of race, religion, sex, national origin or disability except where religion, sex, national origin or disability is a bona fide occupational qualification reasonably necessary to the normal operation of the contractor.

PROCESSING TIME FOR PAYMENT:  

Submitters are advised that a minimum of thirty (30) days is required to process invoices for payment.

ELECTRONIC TRANSMISSION OF BIDS:  

Hidalgo County's Purchasing Department will not accept telegraphic or electronically transmitted submissions.

PROOF OF FINANCIAL AND BUSINESS CAPABILITY:
Firm/Pharmaceutical(s) must, upon request, furnish satisfactory evidence of their ability to furnish products or services in accordance with the terms and conditions of these requirements.  Hidalgo County will make the final determination as to the submitter's ability.
SUBMITTER DEFAULT:  

Hidalgo County reserves the right, in case of submitter default, to procure the articles or services from other sources and hold the defaulting submitter responsible for any excess costs occasioned thereby.

RESTRICTIVE OR AMBIGUOUS REQUIREMENTS:  

It is the responsibility of the firm/pharmaceutical(s) to review the Request for Proposal (RFP) packet and to notify the Purchasing Department if the requirements are formulated in a manner that would unnecessarily restrict competition.  Any such protest or question regarding the requirements or proposers procedures must be received in the Purchasing Department not less than seventy-two hours prior to the time set for the opening.  These criteria also apply to requirements that are ambiguous.
HAND DELIVERED PROPOSALS:  

Hidalgo County requires submitters, when hand delivering proposals, to make sure that it is stamped with date and time by the County Purchasing Staff.
SIGNING OF PROPOSALS:   

In order to be considered all submittals must be signed.  Please sign the original in blue ink.
WAIVING OF INFORMALITIES:  

Hidalgo County reserves the right to waive minor informalities or technicalities when it is in the best interest of Hidalgo County.

SUBCONTRACTING:  

The successful submitter may not subcontract the award without the written consent of the Commissioners’ Court of Hidalgo County.

TERM OF CONTRACT:

It is intended that the term of the contract will be for an initial period of one (1) year, with County’s option to renew/extend for additional two (2), one (1) year terms, under the same rates, terms, and conditions.  
The award of the contract shall be made to the responsible firm/pharmaceutical(s)  whose proposal is determined to be the best evaluated offer resulting from negotiations, taking into consideration the importance of service, compliance with the Americans with Disabilities Act, proposer’s qualifications, demonstrated ability to provide the required services, demonstrated ability to respond to Hidalgo County’s needs on a timely basis, past performance, references, price, professional acumen and other factors set forth in the RFP.  
DAVIS BACON ACT:

All selected and awarded firms are required to include the Davis-Bacon Act when advertising and developing specifications.

SECTION II - RFP REQUIREMENTS
REQUEST FOR PROPOSALS:
The required contents and limitations for the preparation of the RFP are described in this section.  Failure to provide the requested information or adhere to any County limitations will result in disqualification of the submitted RFP. A total of one (1) original and seven (7) copies of the RFP shall be submitted to the address on the cover letter.

UNDERSTANDING OF THE PROJECT:

This section should demonstrate the firm/pharmaceutical(s) understanding of the project needs, the work required, and any local issues or concerns.  Briefly explain how long you have been organized and your corporate business objectives. Explain how long you have been in business. This description should be concise, candid, and limited to 3 pages in length.
FIRM/PHARMACEUTICAL(S) QUALIFICATIONS:

Hidalgo County is soliciting to contract with qualified firm/pharmaceutical(s) for “Prescription Drug Discount Card Program”.  Please refer to the “Scope Of Services” for further requirements regarding detailed information.
PERSONNEL AND STAFFING:  

The firm/pharmaceutical(s)should provide an organizational chart for the project and a summary paragraph of the project work to be performed by each proposed staff member.  Biographic summaries that highlight the experience relevant to the specific project responsibilities should be provided for all proposed personnel.  There is a one (1) page limitation for each biographic summary provided.  Information regarding the firm’s credentials, education and experience with other government entities is required and will be scored accordingly during the evaluation process.

REQUIRED CERTIFICATES AND SUBMITTAL:  

This section will contain any licenses, registrations, permits, and certifications as required by the STATE OF TEXAS and HIDALGO COUNTY that you possess that deem you as a qualified provider.  

If firm/pharmaceutical(s) cannot meet any of the following services/responsibilities, such exceptions must be noted on the firm/pharmaceutical(s) cover letter.

SCOPE OF SERVICES:
· Hidalgo County is seeking proposals for the development of a program for “Hidalgo County” in order to provide a prescription drug discount card.  
· Hidalgo County is seeking information and proposals from qualified national firms/pharmaceutical(s), to provide a fee-based prescription drug card that can be provided by Hidalgo County as a “Goodwill Benefit” to seniors and the uninsured as well as to county employees.  As a part of this “Request For Proposal”, there are a series of questions/requirements and specifications that any and all firms/pharmaceutical(s) are to respond, complete and comply to.  Hidalgo County also encourages creativity and innovation. Consequently, Hidalgo County encourages firm/pharmaceutical(s) to provide additional information that will assist Hidalgo County in developing an excellent program at a competitive price.  Each respondent is invited to submit information illustrating its qualifications, experience and capacity to deliver a discount prescription drug card program.  Hidalgo County will also seek face-to-face meetings with each firm/pharmaceutical(s), both to confirm the qualifications of the firm/pharmaceutical(s) and to meet with the day-to-day team that will be working with Hidalgo County.  Joint proposals or proposals that include sub-contracts for niche providers and minority- or women-owned enterprises are encouraged.

Hidalgo County appreciates brevity and do not encourage firm/pharmaceutical(s) to provide substantial volumes of corporate reports or annual reports.  Hidalgo County, however, encourage firm/pharmaceutical(s) to provide Hidalgo County with a list of existing local government clients.
· 
Describe your concepts for the creation of and/or existing prescription drug discount card 
program.  What are the key elements of the program?  What services are provided as part of the 
program?

· 
Describe the method by which a local government would contract for these services?

· 
Discuss what limits you would place on the program, especially as it pertains to size of entity 
services.  For example, would you treat a county of 1,000 people differently than you would treat a 
county of 600,000 people?

· 
Describe your pricing methodology.

· 
What resources will you make available to Hidalgo County to assure the successful marketing and 
sale of this program to Hidalgo County.

· 
Identify and describe the day-to-day team you expect to work with Hidalgo County.  

· 
Discuss your proposed fee-sharing arrangement with Hidalgo County.

· 
What specific resources do you expect Hidalgo County to provide to this effort?

· 
Describe your firm/pharmaceutical(s) past efforts to involve minority- and women-owned 
business enterprises in your industry.  Are you willing to work with W/MBE groups on this 
program?

· 
Describe your firm/pharmaceutical(s) experience in working with local and national trade and 
professional associations with other Counties.
· 
Please outline any additional costs Hidalgo County might expect to pay outside your charges (e.g., 
reporting services fees, etc.).  Will you provide tracking and data entry of card participants?

· 
Discuss your firm/pharmaceutical(s) capability with electronic communications, including 
processing claims over the Internet.

· 
Provide a list of local government clients you have worked with on similar programs or services.  
A partial list is acceptable.  Indicate whether Hidalgo County may contact these clients for 
reference purposes.

· 
How do you propose to deal with existing clients if you are selected by Hidalgo County?  

· 
Please provide a timeline for startup of this service.

· 
Provide your present licensing, bonding, and errors and omissions insurance status.  Are you 
willing to accept specific limits as set by Hidalgo County?  If not, what requirements would you 
consider reasonable for your industry?

· 
Provide a sample marketing plan that would outline Hidalgo County/Firm/Pharmaceutical(s) 
responsibilities specifically referring to direct mail, fax broadcast, collateral materials, etc.

· 
List major drug store chains and/or private pharmaceutical(s)  networks that honor your card 
program.

· 
Address issues of inclusion of firm/pharmaceutical(s) not currently in your network (i.e. do you 
have processes in place to add non-participating firm/pharmaceutical(s) including local, privately 
owned firm/pharmacies).

· 
Will you enter into Hidalgo County’s term contract including fee guarantees?

· 
What are your expected discounts for brand drugs?

· 
What are your expected discounts for generic drugs?

· 
What is your financial rating: Best S&P Duff Phelps?

· 
Provide your most recent Corporate Annual Report.

· 
Do you provide discounts for the following prescription drugs:


Lorazepam – 0.5mg


Furosemide – 40mg


Lanoxin – 0.125mg


Prilose – 20mg


Zoloft – 50mg


APAPI – code#3


Atenolol – 50mg


Trazodine – 50mg


Imdur – 60mg


Prozac – 20mg


Premarin – 0.625mg


Glucophage – 500mg


Metoprolol – 50mg


Kdur – 20mg EQ


Glyburide/Metformin HcL – 2.5/500mg


Diovan W/Hctz – 160/25mg


Simvastatin – 20mg


Uroxatral – 10mg

· Provide a sample pharmacy contract.

· What source of AWP do you use?

· How often do you update your system to AWP changes?

· Can you customize customer ID cards?

· Do you offer incentives to pharmacist or participants to maximize generic dispensing?

· Do you have a drug formulary drug rebate program?

· Can you interact with nursing home pharmacies for retirees?

· Can you interact with prisons for dispensing to prisoners?

· How is eligibility maintained and verified?

· Do you provide mail order?

Please inform Hidalgo County if something important from your perspective should be included.

FIRM/PHARMACEUTICAL(S) ARE TO PROVIDE A FEE SCHEDULE WITH THIS SUBMITTAL:

Firm/Pharmaceutical(s) is to provide a fee proposal based on the scope of services/requirements.
NUMBER OF COPIES TO BE SUBMITTED:  

Hidalgo County requires one (1) original submittal and seven (7)  copies.

SECTION  III – SELECTION/EVALUATION/RANKING
SELECTION/EVALUATION/RANKING PROCESS:
Hidalgo County Commissioners Court will do both an individual and a group review of each proposal.  A rating system will be developed that provides both a quantitative and qualitative score for each proposal.  Finalists will also be rated based upon an oral interview.  Hidalgo County will also factor in oral presentation and other qualitative factors, including strength of references by existing clients and adaptability in the market place.  Hidalgo County will also consideration other factors, including past experience, evidence of good organization background, references, ability to provide requested services and ay other factors found necessary for quality services.  Hidalgo County will evaluate the proposal utilizing the evaluation criteria outlined in Exhibit “B” attached herein.  Thereafter, Hidalgo County Commissioners Court will rank and/or award this proposal.
Proposals will be graded on a 100-point system with emphasis on ability to service Hidalgo County to the following:

1.
Company experience and longevity
 


(15 Points)
2.
Distribution (sales) system and capability


(35 Points).
3.
Written proposal





(10 Points)

4.
National coverage





(20 Points)
5.
Reporting system and flexibility



(10 Points)

6.
Track record in dealing with county/local govt.

(10 Points)

NEGOTIATION PROCESS:

Compliance with all requirements, the most cost productive, efficient and effective plan will be considered.  Emphasis will be placed on capability to perform within the program as well as meeting the needs of Hidalgo County.  Accuracy and completeness are essential.  If negotiations proved unsuccessful, the next highest ranked firm/pharmaceutical(s) will be contacted.  Hidalgo County reserves the right to reject any and all RFPs. 
RFP SUBMITTED TO:  An original and seven (7) copies of RFPs should be submitted to:

	US Postal Mail Address:
Martha L. Salazar, CPPB, Purchasing Agent

Hidalgo County Purchasing Department

Administration Building

2812 S. Business Hwy 281

Edinburg, Texas  78539
	Physical Address:
Martha L. Salazar, CPPB, Purchasing Agent

Hidalgo County Purchasing Department

Administration Building

2802 S. Business Hwy. 281

Edinburg, Texas  78539


RFPs must be submitted by no later than 9:30 a.m. on Wednesday, 


 .  

All costs and expenses associated with the preparation and submission of (rfq’s, bids, proposals and/or quotes) shall be the responsibility of the participant and no reimbursement for such charges or expenses shall be passed onto Hidalgo County.
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