ACADEMIC LEADERSHIP ALLIANCE
SUMMER EDUCATOR INTERNSHIP PROJECT 2007
Evaluation Summary

ALA Leadership Report – July 3, 2007
Process Evaluation Methodology

Relevant lesson plans were developed to prepare a 21st Century Workforce by the creative collaboration of employers and educators. The product evaluation was achieved through the product endorsements given by the employers of the teacher and counselor interns.  Lesson plans and some support materials can be seen on the RGV Tech Prep website,

http://www.techprepRGV.com
The process evaluation or program evaluation, which evaluates the way the previously stated goal is achieved, uses quantitative and qualitative methodology.  These methodologies were triangulated to achieve validity and reliability.   Three different methodologies were utilized, and varying strategies were used with the variety of populations involved in the program to accomplish evaluation goals.  The evaluative goals with process evaluation methodology identified are:

GOAL I. - To determine participant satisfaction as an indicator of effectiveness.

Method I  - Quantitative:  Statistical Analysis of Survey Instrument

     
       Qualitative:   Review of Commentary from Survey Instrument

GOAL II. - To identify processes and procedures that are least effective.

Method II - Qualitative:  Intern Exit Interviews and Evaluator Telephone Interviews

GOAL III - To learn potential solutions or recommendations for effectiveness.    

Method III - Qualitative:  Staff Interviews and Evaluator Summary of Recommendations

Notation:

Throughout the reporting of responses, names of people and organizations have been substituted as “intern,” “employer,” or “organization,” and “business.”  

I.  SURVEY ANALYSIS

INTERN EVALUATIONS

Evaluation Responses to Survey Instrument

(Scale:  1 indicates least satisfaction and 5 indicates greatest satisfaction.  N = “no answer.”)

                      






               1     2    3   4    5   N
	Employer was prepared and able to introduce Intern to procedures for participation in daily business routine. 
	   
	
	1
	1
	29
	

	Intern was able to experience several different departments/ jobs.
	
	
	1
	1
	29
	

	Intern had enough information prior to the internship to prepare for the experience.
	
	
	
	4
	26
	1

	Intern was able to show a correlation between knowledge and 

Skills learned in school and the skills needed for the workplace.
	
	
	
	3
	28
	

	I would like to participate in another educator internship experience in the future.
	
	
	2
	3
	25
	1


Recommendations and Comments

Intern Comments

“MEDC/FTZ have undoubtedly been effective catalysts in bringing changes in our economic landscape from agricultural to industrial and manufacturing which not only provide job opportunities but also infuse revenues to our city coffers.”

“This has been a great and delightful learning experience for me. It is always a joy to learn something new each day. Without the help of ALA we will not have the opportunity to visit places in such an intimate way.”

“I absolutely loved this worksite as I was also able to speak to other chamber members to get an insight of the skills that are lacking in entry-level positions throughout the community. I am excited about sharing the knowledge and skills to my class, as well as the Junior and Senior students that I work with in preparation for an occupation.”

“The ALA program gave me the opportunity to learn about the actual work force and increase my knowledge on the different skills used by the employers when performing his/her duties.”

“Request from employers a prepared schedule of assignments. Select supervisors who are already experienced doing the program.”

“I had a great experience at UT Pan American. Everyone I visited with shared a bundle of information I am taking back to my district.(students, parents, counselors, teachers & administration.) Thank you UTPA! for allowing me to be part of your team. I take with me wonderful memories, experiences and knowledge.”

“Exceptional program, keep it going!”

“I appreciate the opportunity, thank you.”

“Open more slots for teachers to do ALA internships.”

“Thanks to ALA & Motorola for this great opportunity & experience! I know that my students will benefit from it.”

“I enjoy the program, but I don’t like how the pay is divided. I understand your point in why it’s done as (can’t read) but maybe something else could be worked out. I do like the part that we had coordinators assigned to us.”

“Perhaps two weeks at the employer site would be better in the case of small companies like Maquilogistics. There was not that much to learn the last week since I was at the accounting department the 3 weeks.”

“Allowing more time for counselors to prepare a more usable product.  (Power point and brochure).”

“I am already planning hopefully a student run research project with my employer. ALA provided the opportunity to do excellent networking. As a result, ALA was the first step and the motivator that allowed me to really ‘dig in” and find unique opportunities to share with kids. I enjoyed my time with the ALA program and I feel I benefited greatly on a personal growth basis as well as a professional one.”

“I believe that this company is a big asset to the ALA internship. I was able to learn a lot from this internship. Thank you.”

“Experience was extremely informative and gave me many ideas and resources to be used with my program. Staff was inspiring, enthusiastic, and demonstrated a spirit of excellence in all their endeavors.”

“1) Initially ask employers for an organizational chart & list of departments. Teacher will have a better idea of workplace & can suggest visiting a particular department. 2)  Give teachers’ instructions on using and manipulating the CD.  3) Save on CD:  e-mail forms to teachers or download from some website (Tech Prep website)  4) Move June 22nd agenda to 1st wk (paperwork) or meet with coordinator.”

“IBC bank was a wonderful working environment. I enjoyed my experience with the bank and got a lot of good information to take back to class with me.”

“Forms need extra work. Technology needs to be upgraded. Texas State Bank should offer a second internship for departments not included, for example data entry, tellers, etc.”

“The staff at WorkForce Solutions welcomed me with open arms and treated me as if I were a new employee.”

“Mary Thomas did an exceptional job of making sure we (interns) had scheduled work opportunities in Mission RMC. Each and every department in the hospital was very friendly and welcomed as part of their work place. They truly showed me what teamwork is about. Thanks for a wonderful experience.”

“I enjoyed the experience as an intern because I was able to view the three units (AP/Concurrent Enrollment & ITV/Testing services from ‘behind the scenes’. The staff was very professional in their day-to-day tasks and receptive to have an intern in their area. Thank You.”

“There should probably be a specific agenda worked up by the contact person and approved by ALA, for the intern’s internship; this assumes that managers and employees who will be a host of the internship are brought into the process during the planning stages. Excellent & enjoyable experience!”

Evaluator’s Impressions:

Intern results indicate that they were, overall, very satisfied with their experience during this internship. The third item, “intern had enough information prior to the experience to prepare for the experience,” indicates that the great majority; 26 out of 31 interns surveyed, felt they were well prepared for the internship. 
 It is important to note that in the open-ended recommendations and commentary section of the instrument, one intern made the following recommendations to improve intern preparation prior to the experience:    “1) Initially ask employers for an organizational chart & list of departments. Teacher will have a better idea of workplace & can suggest visiting a particular department. 2)  Give teachers’ instructions on using and manipulating the CD.  3) Save on CD:  e-mail forms to teachers or download from some website (Tech Prep website) 4) Move June 22nd agenda to 1st wk (paperwork) or meet with coordinator.”

It is the evaluator’s impression that the interns felt comfortable with the information that they received  regarding the organization they interacted with, Data provided via intern surveys indicate that they had a positive impression of the overall program.
EVALUATION SUMMARIES:  EMPLOYER EVALUATIONS

Evaluation Responses to Survey Instrument

(Scale:  1 indicates least satisfaction and 5 indicates greatest satisfaction.)  










         1    2    3     4    5  
	Intern was prepared and able to participate in our daily business routine.
	    
	
	2
	2
	29

	Intern was able to experience several different departments/ jobs.
	1
	1
	1
	3
	27

	Intern had enough information prior to the internship to prepare for  

the experience.
	
	1
	1
	8
	23

	Intern was able to show a correlation between knowledge and 

skills learned in school and the skills needed for the workplace.
	
	
	2
	3
	28

	I would like to participate in another educator internship experience 

in the future.
	2
	
	2
	1
	28


Recommendations and Comments

“Mercedes was an excellent intern! She was always prepared and sought out opportunities to explore. Her presentation is superb.”

“Great job.”

“Mila Obnial was a great candidate for the ALA program. I’m sure she will take the knowledge she learned on her internship to her class!”

“Janie was a joy to have on our team. Janie is very enthusiastic and extremely intelligent. I’d like to thank Janie for spending time with us.”

“Alex was very open and full of suggestions. I enjoyed sharing knowledge with him.”

“We decided to keep Mayra in one element. I am not sure that we are able to host another intern. Mayra was a very good example to the staff of a person with a good attitude and willingness to cooperate.”

“This is the first for me and I am not sure who was more excited. I truly enjoyed the experience and am looking forward to next year.”

“Robert was enthusiastic and always willing to be a part of our organization. We only hope he benefited from the experience as much as we did.”

“Lydia was very open to all we had to offer and made connections constantly to her work at her school.”

“The intern was very eager and impressed in learning and applying the knowledge he learned to his classroom.

”Rosie started the second week filling in for Ms. Munoz who dropped out of the program after a family crisis. Rosie hit the ground running and has been able to complete the parts of the first week that she missed.”

KRGV-Channel 5 was pleased to have an intern that related to the field of television. In the future we would like to keep it that way. Intern showed interest and is taking the knowledge to present to her students.”

“We loved Linda and the experience we shared with her.”

“Mary Jane was a delight to have here at Mission Regional. I enjoyed her enthusiasm.”

“Overall Gloria’s open mind was greatly appreciated. She rotated in three areas and took the time to learn each area and how to apply new skills at her campus. She also asked questions about processes and how to problem solve. Her suggestions and expertise is also appreciated. Any questions please call me @956-292-7586.”

“Great person to work with.”

“Corina was a delightful and eager intern!”

“Domingo was eager to learn all the different areas here at the Foreign Trade Zone/MEDC. He has prepared a great deal of the information for the class room.”

“Amy was a joy to work with. So enthusiastic!”

“Mr. Abad was always prepared and accommodating to our schedule needs. Thanks. Look forward to next year.”

“Marissa was extremely pleasant to work with. She was willing to learn any task assigned and showed efficiency and effectiveness!  She is an asset to La Joya ISD.”

Evaluator’s Impressions:

The employers’ responses were similar to the interns’ responses according to the survey instrument.  It must be noted that there are more employer responses than intern responses since some sites had several contact persons or several intern supervisors.  This was especially true with the larger organizations.  

The overall impression of the program is quite positive.  An overwhelming 23 out of the 33 evaluations received indicate that the employers felt that the interns were adequately prepared for the experience. This leads to the evaluator’s impression that the interns received quality information regarding the expectations of the overall internship and the organizations that they were assigned to.
No employers commented that they required more orientation information regarding the program in general.  Many employers provided positive feedback and commented  in reference to the professionalism and quality work of their educator interns.

II. Interviews

Educator Intern Exit Interviews

All educator interns including counselors, participated in a brief face-to-face exit interview with one of the three program coordinators. The interviews occurred after the interns finished their products of lesson plans and supplemental teaching materials prior to employer endorsement of their portfolios.  The Program Coordinators reviewed their presentations and asked three questions.  (All materials were accepted for employer endorsement.)

Interview Questions

1. Please share your general impression of the program.

2. Did you have sufficient time at the work site?

a. Could it have been longer or shorter in duration to accomplish your goal?

3. Did you have sufficient time to prepare your materials?

a. Could you have prepared your materials in less time?

b.  Did you need more time to prepare quality materials?

4. Is there anything you would change about the program?

Summary of Responses

1. All interns had a positive impression of the program.  In fact there was overwhelming enthusiastic endorsement of the program.

2. Most interns felt that they had sufficient time at their work sites to produce quality products.

a. Two (2) interns felt the time should be lengthened at the work site so they could better understand the diverse work of their organizations

Three (3) interns felt the time should be shortened, that their work could have been accomplished with one less week.

3. Most interns felt they had sufficient time to complete their products.

a. Only two (2) interns felt they could have prepared their materials in less time.  One intern commented that only two days were needed because she worked at home after hours.

b. Two (2) teacher interns reported needing more time to work on their products.  

All counselor interns reported needing more time to prepare their products.  

4. The majority of interns had no comments regarding changes needed in the program.  Five (4) interns reported needing more orientation on product materials before initiation of internship.  Three (3) interns suggested reviewing previously endorsed lesson plans as part of the orientation session.

Evaluator’s Impressions

It is evident through the interviews and comments made by the interns that they were grateful for this outstanding opportunity to shadow first-hand an array of businesses and organizations that ultimately represent the entire work-force.  Together, during their debriefings, they expressed their enthusiasm as each intern shared their experiences in the organization that they were shadowing. It was evident through their engaged eye contact, animated body language and excited tones when describing the internship that their experience had been nothing but pleasant and rewarding.  Interns consistently reported gratitude for the opportunity.  Many stated that they would be better teachers as a result of their summer internships and would be using their lesson plans the next school year.  

The suggestions of a more explicit orientation in regard to the lesson planning technique taught by the internship staff should prove helpful in planning the orientation session next year.  While interns were guided to search the website and review previous lesson plans, they felt that a more explicit, detailed review of one lesson plan might help in the efficient use of time and energy during the final week of materials preparation.

Employer Interviews (Randomly Selected)

The evaluator conducted telephone interviews with four employers, but supplemented the strategy with interview by comment techniques for a lengthier interview process.  Participating employers were randomly selected.  The same interview guide used at exit interviews with interns was utilized for the telephone interviews.  However, since time constraints were not as limiting a more open-ended free form of discussion was achieved.  It is interesting to note that these interviews were conducted six weeks after the final luncheon and the responses were still positive and animated as noted by voice tone and enthusiastic responses of those interviewed. 

Telephone Interview Guide 

1. Please share your general impression of the program.

2. Did the intern have sufficient time at the work site?

a. Could program goals have been met in a shorter or longer amount of time?

      3.   Is there anything you would change about the program?

Summary of Responses

1. All employers wholeheartedly endorsed the program and had positive comments regarding the intern(s) at their site.

2. All employers agreed that there was sufficient time on site for the interns to capture the work of the company in order to fulfill the goals of the program.

3. The employers interviewed did not feel any program modifications were necessary.
All employers wished more educator interns would participate.  Most employers expressed some desire to sponsor and intern next year.  
III. Staff In-Depth Interviews and Recommendations

Three key project program coordinators were interviewed in an open-ended manner through directed discussion and interview by comment techniques.  They were also asked to submit recommendations for changes in writing to the director of this internship.

Overall impressions were very positive.  Comments were regularly made regarding the rewarding nature of the experience. 

The recommendations for improving the program model are:

1. The program coordinators are recommending that there be a ratio of 6 interns to 1 coordinator in order to better serve the interns.
2. The coordinators would like to be better prepared or in-serviced on the lesson planning process.  This is especially true for those program coordinators who are no longer active classroom teachers but who are serving at different administrative roles.
3. The coordinators are recommending that there be a specific coordinator for the counselor interns.
4. The coordinators recommend that the counselor interns have a separate working room from the teacher interns because the products developed by teachers and counselors are different and the implementation plans to be developed are also different.  Working in peer groups would help both teachers and counselors to work most effectively and maximize the benefits of sharing among various school district representatives.
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