History of the Academic Leadership Alliance (ALA)
In early 2001, a proposal was submitted to the Sid Richardson Foundation to help create the first advanced level academy at Region One ESC.  The Advance Leaders Academy (ALA) was so successful that it has evolved into the Academic Leaders Alliance consisting of educator and business leaders that are still working together on several projects identified during the first Advanced Leaders Academy.  Through a two year process business leaders and experienced school leaders that included principals, assistant superintendents, or superintendents from ten school districts in Hidalgo County, located in South Texas near the Texas – Mexico border, the Deans of the schools of Education and Business at the University Of Texas at Pan Am, and the President and other leaders from the South Texas College together studied the educational needs of the community.  After researching the best partnerships in the US and visiting business and educator partnerships in Europe we identified five major areas to place our focus.  One of the ideas evolved into the Academic Leadership Alliance.  
The Academic Leadership Alliance (ALA) is a partnership begun by the Region One Education Service Center and the Workforce Development Committee of the McAllen Economic Development Corporation.  The goal is to strengthen the employer/educator connection to achieve the ultimate goal of providing more productive and functional employees for businesses.  Tech Prep of the Rio Grande Valley, Inc. became an ALA partner in late 2002.  The partners originally named their partnership the Advanced Leaders Academy (ALA).  In late 2002, the consortium was renamed to reflect the additional partnerships and businesses involved.  It is currently known as the Academic Leadership Alliance (ALA) retaining the same acronym. 

 During the summer of 2003, Hidalgo ISD, a small school district was selected to pilot the idea of educators working for three weeks in one of the Texas Career Pathways.   The following year, La Joya ISD, a large school district joined the project to see how to incorporate the idea in a larger system.  With the help of a Sid Richardson grant in 2005, we were able to begin the process to include more districts and to formalize the process.  During the 2006 year three additional school districts joined the 2006 Summer Educator/Employer Internship.  The districts for the 2006-07 year included Hidalgo ISD, La Joya ISD, Sharyland ISD, Mission CISD, and McAllen ISD.  The 2008 Internship added PSJA ISD, Valley View ISD, Lasara ISD, and Santa Maria ISD.
Teachers, from all subject areas, work for three weeks Monday through Thursday and Counselors work for two weeks, Monday through Thursday.  On each Friday the Interns meet to share their experiences and begin to identify the needed skills to incorporate in the three lesson plans the teachers develop and in the PowerPoint presentations that the Counselors develop, during the week after the internship on-site activities.  Employers meet with the Intern to approve the content skills identified and sign off on the educators’ products prior to a closing luncheon 

