OVERVIEW:

C -

EXHIBIT “A”
HIDALGO COUNTY REQUEST FOR PROPOSALS
“SUPPORT & MAINTENANCE OF HIDALGO COUNTY PHONE SYSTEM”
BID NO: 2008-152-04-23-LRM

TO PROVIDE support and equipment on an as needed basis to Hidalgo County Phone System for 12 months
with the option to renew for four (4) additional one (1) year terms. County of Hidalgo is seeking to expand
their existing ShoreTel Voice Communications Systems.

a)

SCOPE OF SERVICES AND RESPONSIBILITIES: Vendor must be an authorize ShoreTel distributor.

1) Pnce for ShoreTeI ShoreCare Enterprise Support for the followmg equlpment count
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Extensnon & Mailbox License 1,268
Extension-only License 119
Softphone License 30
DIStI’lbUted Vonce Servnces Llcense 6
Personal Call Manager 1,387
Operator Call Manager 10
Supervisor Call Manager 80

a) As an option include a price for ShoreTel ShoreCare Enterprise support for the following
7 equipment:
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ShorePhone IP 110 Black 12
ShorePhone IP560 - Black 1,267
ShorePhone BB 24 - Black 12

2) The County is also interested in purchasing additional ShoreTel equipment. NOTICE TO
SUBMITTER: Submitter should submit pricing based upon the following equipment specifications
to be purchased on an as needed basis:

mma item Name
10142 ShoreGear 40/8
10168 ShoreGear 60/12
10134 ShoreGear 120/24
10259 ShoreGear 50
10260 ShoreGear 90
10144 ShoreGear T1
10261 ShoreGear 220T1
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10229
10177
10216
10217
10199
10198
10197
10196
10218
10219
10148
10156
10203
10204
10220
10221
10174
10175
10274
10269
10126
29122
29123
30035
30039
30040
30006
30043
30044
30049
30048
10243
10244
10245
10246
10247
10248
10249
10250
10251
30001
40002
40003
40004
30051
10195
10211
10169

oreGear 220T1A
ShorePhone IP 110 - Black
ShorePhone IP 115 - Silver (requires v7.5 software)
ShorePhone IP 115 - Black (requires v7.5 software)
ShorePhone 1P212k - Silver

ShorePhone IP212k - Black

ShorePhone 1P230 - Silver

ShorePhone IP230 - Black

ShorePhone IP 265 - Silver (requires v7.5 software)
ShorePhone IP 265 - Black (requires v7.5 software)
ShorePhone IP560 - Silver

ShorePhone IP560 - Black
ShorePhone IP560g - Silver

ShorePhone 1P560g - Black

ShorePhone IP565 - Silver {requires v7.5 software)
ShorePhone IP565 - Black (requires v7.5 software)
ShorePhone BB 24 - Silver

ShorePhone BB 24 - Black

ShorePhone IPBOQO - Conference Phone
ShorePhone Gig Power Adaptor 10/100/1000
ShorePhone AP100 (minimum 3)

ShoreTel 7.0 Software (Controlled Release}
ShoreTel 7.5 Software (Controlled Release)
Extension & Mailbox License

Extension-only License

Mailbox-only License

Softphone License

SIP Trunk Software License

Additional Site License

ShoreTel TAPI Application Server License

ShoreTel Remote Web Reporting License

Base Unit, Conference Bridge, Max 48 Ports
Enhanced, Conference Bridge, Max 96 Ports

Base, Audio Conference SW with 12 Ports

Base, Audio & Web Conference SW with 12 Ports
Add-on, Audio Conference SW (12 Ports)

Add-on, Audio & Web Conference SW {12 Ports)
Base, Conference Bridge Upgrade, 1st 12 Web Ports
Base, Conference Bridge Upgrade, additional 12 Web Ports
Upgrade, 12 Document Ports to Application Sharing
Personal Call Manager

Operator Call Manager

Agent Call Manager

Supervisor Call Manager

Mobile Call Manager (requires ShoreTel v7.5 or later)
IP110/ 115 / 8B24 Wall Mount Kit

IP212k/ 230/ 265 Wall Mount Kit
IPS60 Wall Mount Kit

(NO SUBSTITUTIONS WILL BE ACCEPTED)
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Enterprise Support Agreement without Phones

] Prepared for ShoreTel Customer: Hidalgo County
Quote Generated:] 04/21/2008 .
Current ShoreCare Expiration:] ! Agresment Term:l Enterprise Support |
oryCllent
Qty Count List Price* I 1Yr S 5Yr I
4ibine . . b : . — R, —

ShoreGear 40/8 9 72 $ 179550s  71820)s 1939141 3.052.35'
ShoreGear 60/12 10 120 S 20950 $ 1.198.00|S 323460|S 509150}
ShoreGear 120/24 23 552 $ 1148850 S  459540)s 1240758]S 1953045}
ShoreGear T1 9 - 3 314550s 12582008 3307.14]s 5.347.35'

Extension & Mailbox License 1,268 1,268 $ 253600 §$  40,576.00 | S 109.555.20 | S 172.448.00

Extension-only License 118 118 $ 16,660 I $ 266568018 719712]|S 11,328.80

Softphone License 30 - $ 4500  72000]s 1944005  3.080.00

Distributed Voice Services License 6 - s so70]s  95520]s 2.579.04]5  4.059.60

Personal Call Manager 1,387 N/A $ -Is - 1S - |8 .

Operator Call Manager 10 N/A S 5.950|S 95200]S 257040)S 4,046.00

Supervisor Call Manager 80 N/A $ 47,600 LS 76160018 20563.201S 32368.00

TOTAL Partner Price of All ShoreTel Products:§ S 61,254.60 | $ 165,387.42 | § 260,332.05

Additional Discounts:§ $ 6,12546§ S 18.538.74' $ 26033.21

- TOTAL Price of All ShoreTel Products after Discounts:§ $§ 55,129.14 § $ 148,8498.68 I $ 234,208.84




Enterprise Support Agreement with Phones

| Prepared for ShoreTel Customer: Hidalgo County
Quote Generated:|  04/21/2008
Current ShoreCare Expiration:| Agreement Temt:l Enterprise Support
Port/Cllent
Qty Count List Price* 1vr 3Yr sYr
ShoreGear 40/8 9 72 $ 17955 S  71820|$ 1939.44]S 305235
ShoreGear 60/12 10 120 $ 29,950 I $ 1,19800)S 323460)S% 509150
ShoreGear 120/24 23 652 $ 1 14,885l $ 4595408 1240758)S 19,53045
ShoreGear Tt 9 - $ 314558 12582018 33971418 534735
ShorePhone IP 110 - Biack 12 - $ 1,788 s  17880|s 48276 ]S 942.213h
ShorePhone IPS80 - Black 1,267 - $ 442,183 l $ 44.218301S 11938941 $ 233,030.44
ShorePhone BB 24 - Black 12 - $ 35888 S 35880 S 888.76 | S 1,890.88
Extension & Mailbox License 1,268 1,268 $ 253600 §S 40576001 $ 1095552015 172.448.00
Extension-only License 119 119 $ 1666088 2665608 7,187.12]1S 11,328.80
Softphone License 30 - $ 45008 % 72000{$8 1944005 3.060.00
Distributed Voice Services License 8 - $ 5,970 l S 9552018 2579048 405960 |
Personal Call Manager 1,387 N/A $ -Is - 18 - S - l
Operator Cali Manager 10 N/A $ 595008 S 0520018 257040{S5 4,046.00
Superviser Call Manager 80 N/A $ 4760088 7.61600{% 205632018 322368.00
TOTAL Partner Price of All ShoreTel Products:§ $ 106,010.50 | § 286,228.35] S 496,195.64
Addltdonal Discounts:} $§ 10,601.050 $ 2862284F 5 49,619.58
TOTAL Price of All ShoreTel Products after Discounts:§ $§ 9540945 $ 257,605.51 J § 448,576.08




Lava Concepts & Consulting

3908 Warbler Ave.

McAllon, TX 8504

Lee Gonzalez

966-648-9559

Lava Concepts & Consulting Proposed Equipment Price List
Customer: Hidalgo County
2802 So. Business 281
Edinburg, Texas 78539
Attn: Martha L. Salazar
Date: 21-Apr-08

[Description Quantity SKU# | UnitList | List Price | Net Price

ShoreGear Volce Switches: ) e _ _ ] R .
Sho_rp_(ieaMOIB e e i Jooo1 110142 19 199500)% 1995.00($ 1,596.00
.ShareGear 60/12 - e o 2 JATTTTio188 |'s 2.995.00] § 2,095.00 | $ 2.396.00
ShoreGear 12024  ~— T T b V110134 1 48950008 48950015 3.996.00
ShoreGear 50 e oY ] 10258 s t995.00]18 199500]% 1,596.00
iShoreGear 90 . b ]__10260 [$ 2,995.00 | $ 2,695.00 ] $ 2,396.00
Sho_qeGearT1 e e i 1 10144 $ 3,495.00]% 3495.00 )% 2,796.00
ShoreGear 220T1 ~ ____j_ 3 1 1028% $ 74950018 7495.00]9% 5.996.00
ShoreGear 220T1A _— b 1 10229 1 8.19500]$ 6,195.00 1§ 6.556.00

ShorePhone Telephones: ~ e 1 ) ]
ShorePhone |P110 BIack . B J__ 1 10177 $ 140.00)8 140.001% 119.20
ShorePhone IP115- Si_fver (raquues v7550ﬂware) ~ . o1 10216 $  159.00 |$ 159.00]8 127.20
ShorePhone IP 115 - Balck (requires v7.5 software) - I 1 10217 $ 15900)% 15900]% 127.20]
'ShorePhone iP212k-Siver "~ "7 T T T B R L0199 1S 2090018 209.00] S 239.20
iShorePhone IP212k - Black e _hr 10198 $ 20000]% 200 $ _.238.20
,ShorePhone IP230 - Silver e _ i1 10197 $ 259.00)0§ 25000 L;__ 207.20
ShorePhong IP230 - Black L i 1 10196 |$ .2.59.(_19__5__7 2590018 207.20
ShorePhone IP 265 - Sitver (requires v7.5 software) — .1 10218 $ 36900} 2369.00]8 29520
:SharePhons IP 265 - Balck (requires V7.5 software) T S A 10219 §$ 369.00f$ 369.00 $ 28520
ShorePhone IP560 - Siver_ ~ " T~ " T T 1 10148 I§ 3490019 3400018 279.20
ShorePhane 1P560 - Black o . i 1 1015 1§ 3490018 349.00]S 279.20
{ShorePhone 1P560g - Sitver i B 10203 [$ 429.00S 42900|S_ 34320
iShorePhone 1P560¢ - Black I S .1o204 19 4200018 429.00)% 343.20
.SharePhone IP565 - Silver (requires 17_550_f_l_w__)_____~ e eV} 10220 }§ 50000]S 58800]S  479.20
: ShorePhone IP565 - Black {requires v7.5software) o I DR 10221 $ 59900]% 599.00fS 479.20 |
ShorgPl}gge_B_B 24 -Siiver e 1 10174 |$ 200.00}% 299.00[$ 239.20
ShoraPhona BB 24 - Black o i1 o175 _|$ 20000]% 20000}]% 238.20
ShorePhone 1P8000 - Conference Phone .t 10263 $ 1.289.00 .;,_ 1,2909.001$ 1,030.20
ShorePhone f %_war_Agaptortor Egl)emetggedof 10[100(mm 10 wio phone order) i 10 10157 $ 350018 235000]$ 280.00 |
{ShorePhone Gig Power Adapter 10110071000~~~ — —— =~ o 10 _ 10269 % 500 |8 550.00]% 440.00
ShorePhone AP100 (minimum 3) e U S I 10126 {¢ 13800]% 41700}% 333.60

ShoreWare Application Server: ~ . e o o - e
SboreTel‘lUSottware (Con(rolled Release) e o 1 29122 iy - 18 - Is - |
ShomTeI7 5 Software (Controlied Release) o I T 20123 [ § s s
Extenston&Maulbox Lloense B _ o 30035 $ _20000]S 200001% 160.00
iExtension-only | Lloeﬂse . e IS S B _30038¢ % 14000]% 1400018 11200
Mallbox-on!y_Lioense o _ o _ 4.3 ] 30040 jS_ c000]% 9000]S 7200
|Softphone License o i | 30006 [$ 15000)% 1500018 120.00
SIP Trunk Software License (tequ:res ShoreTei 6. if you s have a Conf E Bndge you ;
must upgrade it to Release 5.6) — S 30043 _|s sooofs soools _ 4000



ancﬂptlon

Quantity SKU 7 Unit Liat | List Price | Net Price
|Additionat Site License e e —f 1 30044 _|$ 485.00]8  495.00]S 39600
ShoreTei TAPI ‘Application Server License e g 1] 30049 [$ 4950008 495.00}§ 396.00
ShoreTel Ramote Web Reporting License o ) i 1 30048 |5 2,695.00|$ 2,695.00 | S 2,156.00
Converged Conference Bridges: e e I A N
[Base Unit, Confarénca Bridge, Max 48 Ports ~~ — """ 1 T JURSEE U B TS E RSN | R N
[Enhanced, Conference Bridge, Max 96 Porls . 1 (10244 13 1.00000)S 1,00000]8 800.00
\Base, Audio Conference SW with 42 Ports _ — o3} 10245 1S 830000 1§ 9.300.001$ 7.440.00
Base, Audio 8 Web Conference SWwith 12 Ports 7~ | 71 10246 _ | $15,600.00 | $15,600.00 ] $12,480.00
e S e - - LT
-on io ‘eb Conference o I S ] 0.0 K
;Add-on, Audio & Document Sharing §W (12 Ports) (version 4.5 only) SRR S "10254 ] §14,400.00 s_15,4oo,oo $11,520.00 |
‘Base, Conference Bridge Upgrade, st 12 Web Ports (requires Conf Bridge i
Release 5.6) e oM ]._10249_ |$10,320.00 { $10320.00 } $ 8,256.00
:Base, Conference Bridge Upgrade, additional 12 Web Ports_ I 10250 |'S 948000 1S 948000} S 7.584.00 |
Uggrade. 12 Document Ports to 1 Application Shafing . e 1. 4 10251 |$ 2500.001$ 250000} 2,000.00
ShoreWare Client Software: ) BUUTRIN NI S N
|Personal Call Manager withotPhone T T AT 30001 |$ i25000S  12500)S  100.00
Personal CalManager |~ | T T T ITsocor TFE izsoofsT - ST -
Oporator CaliManager "~ - _ Jboo_1 . F 40002 1s 59500f¢ 59500)% 476.00
Agent Cali Manager "~ - L i . ) 40003 S 29500]s 20500(s 23800
Supervisor Call Manager_ e ~~4:--— 1 _}. 40004 1S 59500}% 5950018 476.00
Mobile Call Manager (requires ShoreTel v7.5 or later) o . N 30051 |$ 9500FS 9500]% 76.00
jOther Equipment Pricing Estimate: e e I e o ko ]
(1P1107 115 7 BB24 Wall Mount Kit . T T A ] o198 T[S 13.00)8  13.00(S 3.0
1P212k/ 230/ 265 Wail Mount Kit —— S MO | 10211 _{$ 1300f$S 13.00]$ 1300
1Po50 Wall ouri K . O 069 I T 122518 T12250S 1225
Handset, 1P phone e o . T 10162 ]S 2700)§ 27.00]S 2700

Prices does not include shipping cost.

Prices does not include suppait. Suppert will be prorated as per the contract specifications.




PURCHASING DEPARTMENT

County Of Hidalgo
McAlen, I 78504
Re: Negaiaiion anciy CAatiaationffP-2008-152-02-13-LiM - Spport & Mainfanance of Hkigo Couny
Phone System-Hidolgo County
M. Gorectez,

Pursuant to our negotistions mesting heid on Friday, june 8, 2008 regarding the refersnced RFP, we Oro hareby requasting
furines negotiotion andjiar ciarification of the folowing: Plecse regxand by acknOWSSIgng with AGREE of DISAGREE
ond or, ALTERNATE OFFER. (All responsat wil bocorme part of e final negolicted contact documart o axivbis).

1} Lovo Concepts & Canauling wi provide Hidcigo' County with @ Shore Tal Emerprise Agreement fol the
ract mairenance and aupport fol Hiaigo Counly Share Tel phone systern ond equipment.  Atler
award Lavo Concapls & Coneuding ogress 10 submi a Shase Tel Entarprise Agreement batwean Lava
anG Shore Tell for he ciract Manionance and support of Haago County Phone

Agee
See A #ALACJ

Disogree ot, Amaio Offet

2] 0 e ovent, he Counly of HIASgY Chooeds 10 axtand iy s0ie OPEON 10 axarciss ¢ one (1) yoor option 1
renewiaxiend fiar up 10 four (4] odaional one (1) year farmas). the Counily of Hidaigo requesis ¢ fxed fee
commiiment of $ 46,859.77 kom Lovo Concepls 8 Conautting on an annual omount basis. In odkiton,
¥ Shore Tal fals 10 respond, Love Concepts wil commit 10 o two [2] hout sevice e when
hpolulimb Iyt 7"“

Agree Disogree o1, Avemote Offer

Resporse 10 s negoficions/ciatication & dus by no ider han 3:00 PM., June 12, 2008 fo via emcl
ond facsimiie 1o [956] 31 8-2629.

Mmumwmmwumwm Shousd you hove ony cuestions of
18cuiire Qaeidng WW&MWbWWd(M)M?@:&M

cnirocts Manoger
g Oeponment
T DrecKr ONECO- NG00 e
Satapoy, CPPAPUrChasing Agent M salanRo0 NIQIQo, I.Us
Raman Vela. Asyt. Puschosng OMon.YelXPCO NOIgO, IX.LS
Lowsa Rentedo-Moya, Buyer ¢ OUSLOOVOGRCR.IICIOD. M 1
Fe

100 E. Cano, 4th Fluor, Adm. Bidg. % Edinburg. Texas 78539 % (956) 318-2626 # Fax (956) 318.2629




Leticia,

The following are my responses to the Negotiation and/or Clarification-RFP-2008-152-
02-13-LRM-Support & Maintenance of Hidalgo County Phone System-Hidalgo County:

1) Twill provide a ShoreCare Enterprise Support Agreement, which will include my
Company Information on page 3 of the agreement.

2) 1will not commit to a fixed fee commitment. My proposal includes prices for a
one year, three year, or five year commitment from Hidalgo County for existing
equipment. In order to receive the three or five year reduced prices, Hidalgo
County would have to commit upfront to a three or five year commitment that is
not optional on a yearly basis. I did provide a one year agreement if Hidalgo
County would like to have the option to renew on a yearly basis. Also, the support
proposal is based on existing equipment counts. The support prices are prorated
throughout the year on purchases of new equipment. Then on each new renewal
the equipment count will be evaluated and then a new support price will be
determined. Lava Concepts can commit that I will continue to offer Hidalgo
County a 10% discount from List Price on Support. Last, Lava Concepts can
commit to a two hour response time when requested by Hidalgo County when
ShoreTel fails to respond.

To clarify further, Lava Concepts will and can commit to a fixed 10% discount from List
Price for Support & Maintenance fees, as well as, a 20% discount from List Price for
Equipment Purchases. My Price List will be determined on a yearly basis. List Prices are
determined by ShoreTel, Inc. and are subject to change. This is my best and final offer.

[DERRRE HE MY P

Thank You,

Lee Gonzalez
Lava Concepts & Consulting



