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REQUIREMENTS
Overview:
Hidalgo County (hereinafter referred to as “COUNTY”) is soliciting proposals from vendors to provide a “Police Administration Software” for the Hidalgo County Sheriff’s Office with a service contract for an initial period of one (1) year with the County’s option to extend the contract for one (1) additional year subject to satisfactory performance, terms, rates price and conditions remain the same. The scope of the work/services will encompass all aspects of development, implementation, service, maintenance, and requires extensive knowledge and experience.  The information provided in the Request For Proposals (hereinafter referred to as “RFP”) is only to be used for the purpose of preparing a proposal for “Police Administration Software” for Hidalgo County.  RFP’s will be accepted until 9:30 A.M., Wednesday, July 9, 2008.  ANY RFP RECEIVED AFTER THAT TIME WILL NOT BE OPENED AND WILL BE RETURNED.
The following outlines the Request For Proposal:

SECTION I -GENERAL TERMS AND CONDITIONS
GENERAL INFORMATION:  Hidalgo County is requesting that responses be routed to Martha L. Salazar, CPPB, Purchasing Agent, at:

	US Postal Mail Address:
Martha L. Salazar, CPPB, Purchasing Agent

Hidalgo County Purchasing Department

Administration Building

2812 S. Business Hwy 281

Edinburg, Texas  78539
	Physical Address:
Martha L. Salazar, CPPB, Purchasing Agent

Hidalgo County Purchasing Department

Administration Building

2802 S. Business Hwy. 281

Edinburg, Texas  78539


The Submittal Envelope Must Show The RFP Number, Name And Opening Date.

RFP Number:  2008-005-07-09-MSS
Further information required for this project can be addressed to, Hidalgo County Purchasing Department.  Hidalgo County is requesting that any and all questions, inquiries, and clarifications regarding quotes, bids, proposals, or statements of qualifications be addressed to, Martha L. Salazar, CPPB, Purchasing Agent, 2812 S. Business Hwy. 281, Edinburg, Texas 78539.  TELEPHONE INQUIRIES WILL NOT BE ACCEPTED.

ALL WRITTEN INQUIRIES WILL BE ACCEPTED VIA FACSIMILE NO LATER THAN, Wednesday, July 2, 2008, 5:00 P.M.  Responses will be sent to all applicants via facsimile or e-mail by no later than, 5:00 P.M., Friday, July 7, 2008.
Hidalgo County reserves the right to seek purchases/services from state awarded vendors or any other cooperative purchasing programs whenever it is in its best interest to do so.

DISCLOSURE OF CONFLICT OF INTEREST:

Effective January 1, 2006, Chapter 176 of the Texas Local Government Code requires that any vendor, person, consultant or contractor considering doing business with Hidalgo County (“the County”) to disclose in the Conflict of Interest Questionnaire (the “CIQ”) attached as Exhibit D, the vendor, person consultant or contractor’s affiliation or business relationship that might cause a conflict of interest with the County.  By law, the CIQ must be filed with the Hidalgo County Clerk’s Office no later than the seventh business day after the date the person becomes aware of facts that require that statement to be filed.  The disclosure requirement applies to a person or business who contract or seeks to contract with Hidalgo County for the sale or purchase of property, goods or service.  Any purchase order or contract resulting from this process shall be considered null and void if the Vendors, consultants, contractors and others who desire to conduct business with Hidalgo County are encourage to refer to Texas Local Government Code Chapter 176 for the details of this law.  An offense under Texas Local Government Code Chapter 176 is a Class C Misdemeanor.

Please submit complete CIQ forms to the Hidalgo County Clerk’s Office locate at 100 No. Closner, Edinburg, Texas  78539-Hidalgo County Courthouse COMPLETION AND SUBMISSION OF FORM CIQ IS THE SOLE RESPONSIBILITY OF THE PROSPECTIVE PARTICIPANT.

PROPOSER’S AFFIDAVIT:

Prior Contract award, respondents to this RFP must submit a signed Proposer’s Affidavit (attached herein in Exhibit E) certainly that the submission is (1) not the result of Collusion as described in the Proposer’s Affidavit or that the Respondent has not and will not attempt to lobby directly or indirectly as described  in the Proposer’s Affidavit.

NON-DISCRIMINATION:  

Submitters, during the performance of this contract, will not discriminate against any employee or applicant for employment because of race, religion, sex, national origin or disability except where religion, sex, national origin or disability is a bona fide occupational qualification reasonably necessary to the normal operation of the contractor.

PROCESSING TIME FOR PAYMENT:  

Submitters are advised that a minimum of thirty (30) days is required to process invoices for payment.

ELECTRONIC TRANSMISSION OF PROPOSALS:  

Hidalgo County's Purchasing Department will not accept telegraphic or electronically transmitted submissions.

PROOF OF FINANCIAL AND BUSINESS CAPABILITY:
Submitters must, upon request, furnish satisfactory evidence of their ability to furnish products or services in accordance with the terms and conditions of these requirements.  Hidalgo County will make the final determination as to the submitter's ability.
SUBMITTER DEFAULT:  

Hidalgo County reserves the right, in case of submitter default, to procure the articles or services from other sources and hold the defaulting submitter responsible for any excess costs occasioned thereby.

RESTRICTIVE OR AMBIGUOUS REQUIREMENTS:  

It is the responsibility of the submitter to review the Request for Proposal (RFP) packet and to notify the Purchasing Department if the requirements are formulated in a manner that would unnecessarily restrict competition.  Any such protest or question regarding the requirements or proposers procedures must be received in the Purchasing Department not less than seventy-two hours prior to the time set for the opening.  These criteria also apply to requirements that are ambiguous.
HAND DELIVERED PROPOSALS:  

Hidalgo County requires submitters, when hand delivering proposals, to make sure that it is stamped with date and time by the County Purchasing Staff.
SIGNING OF PROPOSALS:   

In order to be considered all submittals must be signed.  Please sign the original in blue ink.
WAIVING OF INFORMALITIES:  

Hidalgo County reserves the right to waive minor informalities or technicalities when it is in the best interest of Hidalgo County.

SUBCONTRACTING:  

The successful submitter may not subcontract the award without the written consent of the Commissioners’ Court of Hidalgo County.

TERM OF CONTRACT:
The initial term of the resultant contract shall commence from the date of award for an initial period of one (1) year with the County’s option to extend the contract for one (1) additional year subject to satisfactory performance, terms, rates price and conditions remain the same.

 Grace period:  Hidalgo County reserves the right to continue this contract for an additional (60) day grace period at the end of contract for unforeseen delays on subsequent contract award. 

Contract award:  The award of the contract shall be made to the responsible vendor whose proposal is determined to be the best evaluated offer resulting from negotiations, taking into consideration the importance of service, proposer’s qualifications, demonstrated ability to provide the required services, demonstrated ability to respond to Hidalgo County’s needs on a timely basis, past performance, references, price, professional acumen and other factors set forth in the RFP.  Prices must be fixed and will service as the basis for awarding additional funds if received.
SECTION II - RFP REQUIREMENTS
I.
PROJECT SUMMARY
The County of Hidalgo Sheriff’s Office is requesting formal proposals on a suite of software modules that encompasses, but is not limited to, the following programs:  Personnel Management Module, Shift Scheduling and Management Module, and a Quartermaster’s Asset Tracking and Management Module.

The suite of modules should be Web-Based and fully integrated internet modules so that the automated administrative functions are simplified, controlled, and accessed from any location. Seamless Integration:  All modules must work together.  The modules should be solutions that can be used as individual models or as an enterprise program thorough on-line coordination of agency administrative and operational tasks – from scheduling, to managing requests, assets and beyond. They should provide a complete solution for managing critical personnel functions to meet the challenges agencies face today.  The fully integrated suite should improve control and increase productivity by synchronizing significant data exchange with third party systems such as RMS, 911/CAD, HR, and other management systems – and thus, delivers total agency management.
The system should be flexibly designed based on agency business rules that automate notifications of events that require actions, as well as documenting the “who, where and when” of the event.

II.
SOFTWARE SYSTEM AND SERVICES TO BE PROVIDED:

1.
A Personnel Management Program
The Personnel Management module should provide the ability to collect pertinent personnel data including critical information such as, payroll, scheduling, and training.  Personnel data collected should include but not limited to:

Employee personal information

Unlimited number of significant dates

Contacts and emergency contacts

Training detail

Chain of command

Working assignments

Employee evaluations

Employee scheduled rotations

Employee shift schedules

Payroll

Special pay information

Position management

Information should be maintained dynamically through tools such as:

Personal action requests

Direct edits

Leave management

Overtime management

Court attendance

Training management

Asset management

Thus, all information that is tracked for an employee is continually updated within the system.

The Personnel Management program should include tools that enable personnel information to be imported from existing personnel system or collected from various personnel systems that may contain different elements of information on an employee.

Exporting tools should also be available to provide data back to other systems, as well as, the ability to setup xml file exchanges for a more real time synchronization.  Common integrations should include CAD, RMS, County Personnel Systems, Internal Agency Systems, and Time Management Systems.

a.
Key Personnel Management Features should include but should not be limited to:

Detailed employee information with comprehensive history cataloging

Payroll and special compensation tools with automated key date triggers

Department compliance reporting to summarize pay status, leave requests, training, etc.

Work time accrual tools to track and correlate employees actual work time against payroll

Position management tool to ensures that agency head count reconciles with budget allocations

Personnel action requests that are routed automatically for approval and final closure procedures

Leave and OT requests automatically routed and applied against time accruals.

Rotation management tool to include daily, weekly, monthly 4/10 rotations settings

Data synchronization with time card and enterprise HR systems

Immediate access based on permission levels to reliable personnel information

Saving of significant processing time with automated personnel action requests

Rotation management coordination with shift scheduling, including court and leave times

Critical contact information available for employee notifications in case of emergencies

Comprehensive historical logs that track all personnel activities

Flexible agency controls for users to customize agency settings

b.
Electronic Log Files

The Personnel Management Program should provide for intuitive tracking functionality for logging changes to employee records and other transactions.

All changes to an employee’s record should be tracked in log files.  These log files should be searchable as well as reportable.  Logs should include:

Assignment Log –to represent all assignment changes within an employee’s career

Shift Log – to document the shift schedules that an employee has been historically assigned

Training Log – to allow for future integration with an optional training management module within Personnel Management.

Personnel Action Request Log – Personnel Actions Requests that would allow the Sheriff’s Office to eliminate hand written forms or signatures and place all formal requests online, as well as track approvals on-line. Therefore, administrators can access and view all requests on-line at any time.

Personnel Action Log – to track critical changes in the action log file, regardless of using the Action Request tool. These changes should include items such as promotions, transfers, pay changes, and other actions that are desired by the Sheriff’s Office to log.

Transaction Log – to document any fields that are edited within the system and track these changes.  Information captured should include user name, time/date stamp, and what the field name was changed from and changed to.  As a result, an audit log of any change in the system is tracked for each employee and meets agency audit requirements.

Other logs that can be available to maintain important information on personnel including:

Evaluation Log – Employee evaluations tracked with the evaluation results.  The fields collected should be flexible based upon the information needed for evaluation monitoring by the Sheriff’s Office.

Assets Log – Within the Quartermaster’s Asset Management module, all assets assigned to an employee or to a division, section or unit should be tracked.  This should include all current items an employee, division, section or unit has in their possession, or any outstanding requests for new or replacement of gear, discharged or returned items, and expendable items.

Skills Log – to tracked employee skills along with certification dates.

Awards Log – to track employee awards.

Documents Log – To provide the ability to attach any type of document to a personnel record.

c.
Electronic Notifications

The Personnel Management Program should provide the tools necessary to overcome burdensome paper notifications with an electronic paperless notification process.  The system should use the personnel data to produce “call-to-action” notifications when certain events occur or events are scheduled to occur. For example, if a change of status is due two weeks down the line, then an electronic notice can be sent to the supervisors reminding them of the pending event.  These automated notifications should provide critical information to supervisors without having to search the system.

Other notifications should include but not limited to:

Late notices

Leave requests

Overtime requests

Training requests

Personnel action requests

Shift change requests

Quartermaster/asset requests

Approval process of all requests

2.
A Shift Scheduler Program
The Shift Scheduler module should be designed to meet the critical scheduling needs of the Hidalgo County Sheriff’s Office.  Complex rotation scheduling should be provided using simplified tools.  The Shift Scheduler program should place the flexibility and control of team building and scheduling back in the hands of the agency.  The scheduler tools should replace the confusing and complicated schedule builder’s task with an easy, web-based functionality to manage shift assignments and rosters with simplified procedures for setting rotations and building schedules.

a.
Key Shift Scheduler Features should include, but not be limited to:

User-Friendly Design to provide quick and easy movement between defined areas and groups within the system

Activity Tracking integration with CAD, RMS, and officer activity logs

Rotation Management Tool with daily, weekly, monthly, or 4/10 rotation settings

Interactive Calendar to allow quick and convenient scheduling of section / group

Real-Time Audit and Adjustment of individual and group schedules and actual time worked

Roster Management should include dynamic daily rosters with days-off, leaves, or court dates.

Thresholds Setting for defining minimum staffing requirements

Automated Emergency Shift Management during exigent circumstances (i.e. last minute schedule changes for extreme weather, natural disaster, etc.)

Web-based Interface should provide scheduling data from anywhere.

Reduce cost by controlling overtime.

Save scheduling time with automated personnel action requests.

Complete, at-a-glance viewing of personnel’s shift, court, leave, training, and days-off dates.

Secure information available through user permission controls.

The shift scheduler program should provide a user-friendly interface for updating employee attendance and activity.  An authorized supervisor should be able to edit the working schedules to update daily “work actuals” documenting the actual performance time for the day for that individual.  Actuals should be the final results of that day’s shift and should be able to be viewed in an html window or generated as a PDF for emailing or printing.  Additionally, the PDF should be able to be recorded for historical documentation purposes as required by the agency. Actuals should also be locked for payroll or documentation purposes.

The daily schedule should automatically group personnel into sections by agency-defined watch categories.

Supervisors should be able to add personnel to schedules, to insert relief personnel, or select personnel outside of the normal working schedule including individuals from different organizations within the department as required for specific coverage.

The actual performance for an individual for a day should be documented to include:

Work time

Leave Type

Leave time

Court Time

Over-time

Training time

Late arrival

Early departure

Activities

3.
A Quartermaster’s Asset Management Program
The Asset Management module should streamlines the process of notifying, monitoring and replenishing personnel inventory assets, with accurate accounting of all supplies. Inventory quantities should be monitored and replaced, including items with expiration dates. The Asset Management module should include automated notification, pick-up, and return management processes to increase personnel efficiencies and improve inventory control.

a.
Quartermaster’s Asset Management Key Features should include but not limited to:

Asset Pickup and Return Management program should notifies personnel in real-time of assigned items

SKU Management for authorized personnel to enable complete customizable inventory fields

Inventory Maintenance to track balances, reorder points, and stock quantities

Issuance Settings to include loaned, permanent, alteration pending, expires (by date), return required, or discharged

Transit Pickup Option to enable personnel to pickup items on behalf of others

Discharge Settings to include list, stolen, damaged, wear and tear or destroyed

Issuance Restriction based on organization or rank

Automated notification to cut processing time and document communications.

Inventory management to prevent unexpected shortages or inconvenient overstock.

Easy point-and-click automated tools to eliminate costly entry errors.

Instant access to personnel assets throughout entire life-cycle to provide tracking for audits.

Expiration date settings to enable control management of items at end-of-life cycle

4.
A Staff Development-Training
All associated training, support and maintenance of the software should be included in the proposed solution.
The staff development training should be comprehensive and cover all functional areas that are Personnel management, Shift Scheduling, Asset Management, and Management Module. The training should be inclusive from the employee perspective and management perspective for each individual module.

The training will be broken down into two major training groups; end-user group (all employees) and management group (those responsible for managing department specific modules). One day of training per module is being requested, with each day including four hours dedicated to end-user group and four hours dedicated to the management group for each module with the exception of the Management module which will be limited only to employees tasked with management responsibilities. The training sessions for each module should include allotted time for in-depth questions and answers for each specific module.

The size of the class attendance for each training day will be recommended by the awarded bidder and agreed upon by a representative from the Hidalgo County Sheriff’s Office.

Hidalgo County Sheriff’s Office also request access to Web-based computer training and/or computer-based training to ensure the effective use of the product, if such a component exist, as a supplement to instructor-led training.

The awarded bidder will also provide an evaluation component for attendees, in order to measure comprehension of the training, as well as to measure the effectiveness of the delivery of instruction for each training session. Criteria will be agreed upon by both, the awarded bidder and a representative from the Hidalgo County Sheriff’s Office.
5.
Software Maintenance
The software maintenance should be descriptive of what is covered and what is not covered by the software maintenance contract.

Items that are not covered by the software maintenance contract should include a fee schedule.

A description of the frequency of software updates should also be included in the software maintenance contract along with recommended disaster recovery practices for maintaining the integrity of the software and data.

The software maintenance contract should include both on-site and remote assistance for troubleshooting of the software.

A detail description of what the bidder is responsible for and what the Hidalgo County Sheriff’s Office is responsible for in regards to the maintenance of the software.

The system should provide reliable, high quality service and meet the requirements set forth in this Section. It is the responsibility of the vendor to verify the completeness of the materials and requirements presented in this document and establish the suitability of the proposed System to meet the intent of the specifications defined within this RFP. Exceptions to any part of the requirements stated in this request must be clearly identified and explained as such. Any alternative solutions or proposals should be clearly stated as such in the response document. 

III.
PROPOSAL PRICE: 
All fees/prices for items shall take into consideration shipping and handling costs, and any other items mentioned in this RFP as part of the fixed item price.
 Fees must include but not limited to:

a. Software/System price

b. Training

c. Maintenance and support. 

IV.
REQUEST FOR PROPOSALS CONTENTS:
The required contents and limitations for the preparation of the RFP are described in this section.  
Failure to provide the requested information or adhere to any County limitations will result in disqualification of the submitted RFP. A total of one (1) original and seven (7) copies of the RFP shall be submitted to the address on the cover letter.  If proposer/vendor cannot meet any of the following services/responsibilities, such exceptions must be noted on the company’s cover letter.

1. Understanding of the project:
This section should demonstrate the proposers understanding of the project needs, the work required, and any local issues or concerns.  Briefly explain how long you have been organized and your corporate business objectives. Explain how long you have been in business. This description should be concise, candid, and limited to 3 pages in length.
2. Additional Firm Qualifications:
Hidalgo County is soliciting to contract with a qualified vendor(s) for a “Police Administration Software”.
3. Personnel and Staffing:  

The proposers should provide an organizational chart for the project and a summary paragraph of the project work to be performed by each proposed staff member.  Biographic summaries that highlight the experience relevant to the specific project responsibilities should be provided for all proposed personnel.  There is a one (1) page limitation for each biographic summary provided.  Information regarding the firm’s credentials, education and experience with other government entities is required and will be scored accordingly during the evaluation process.
4. Required Certificates and Submittal:  

This section will contain any licenses, registrations, permits, and certifications as required by the STATE OF TEXAS and HIDALGO COUNTY that you possess that deem you as a qualified provider.  

5. Proposers are to provide a Fee Schedule with submittal:

Proposer(s) is to provide a fee proposal based on the scope of services/work.

6. Number of copies to be submitted:  

Hidalgo County requires one (1) original submittal and seven (7)  copies.

V.
ADDITIONAL REQUIREMENTS:
1.
All costs and expenses associated with the preparation and submission of (rfq’s, bids, proposals and/or quotes) shall be the responsibility of the participant and no reimbursement for such charges or expenses shall be passed onto Hidalgo County.
2.
Hidalgo County has the authority to utilize State Contracts from its membership with their existing or new cooperatives when ever it is in the County’s best interest to do so.

SECTION  III – SELECTION/EVALUATION/RANKING
I.
SELECTION/EVALUATION/RANKING PROCESS:
The RFP shall be submitted according to the schedule below.  The County of Hidalgo is not required to select the proposal with the lowest fees, but shall take into consideration other factors, including past experience, evidence of good organization background, references, ability to provide requested services, and any other factors found necessary for quality services including a presentation of the proposed system.  Hidalgo County will evaluate the proposal utilizing the evaluation criteria outlined in Exhibit “B” attached herein.  Thereafter, Hidalgo County Commissioners Court will rank and/or award this proposal.
Proposals will be graded on a 100-point system with emphasis on ability to service Hidalgo County including, but not be limited to, the items listed below:
1. Understanding the Services/Methodology. Company must state the approach and or methodology in achieving and rendering all services required by the County of Hidalgo Sheriff’s Office “Police Administration Services Software.”


25 points
2. Ability to commit to all Services Required. Company should provide as much background information as to its experience in providing similar services to City, County or any other governmental agencies.  Reference information should be as current as possible, especially contact persons and telephone numbers.






30 points

3. Ease of Support System & Response Time.  Ease of communicating with company’s support system

and the company’s ability to have trained response team/person at service site within four (4) hours of initial call being placed.  Qualified/trained response team (person) should be able evaluate, diagnose and/or begin service immediately.



20 points
4.
Cost Fees and Warranty.  In considering the proposals, the Hidalgo County reserves the right to select the acceptable applicant who offers contractual terms and conditions that are most advantageous, including but not limited to software price and services price per day/hour.









25 points

Total






100 Points
II.
RANKING OF PROPOSALS:

Hidalgo County will evaluate and score the RFP responses.  After the RFPs have been evaluated and scored, Hidalgo County will make a recommendation to Hidalgo County Commissioners Court for approval of rank and/or award of proposal.
III.
NEGOTIATION PROCESS:

Compliance with all requirements, the most cost productive, efficient and effective plan will be considered.  Emphasis will be placed on capability to perform within the program as well as meeting the needs of Hidalgo County.  Accuracy and completeness are essential.  If negotiations proved unsuccessful, the next highest ranked proposer will be contacted.  Hidalgo County reserves the right to reject any and all RFPs.
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