Hidalgo County
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Begin Due . - .
Date  Date Action / Activity Responsible Department/s
15
run 173un  SEND 2009 BUDGET PREPARATION DEPARTMENT OF
BULLETIN TO ALL DEPARTMENTS BUDGET & MANAGEMENT
1o0un 20.un 2009 BUDGET APPLICATION PROGRAM (BAP) DEPARTMENT OF BUDGET AND
BUDGET PREPARATION TRAINING MANAGEMENT /ALL DEPARTMENTS
oaaun 27-3un éZ(F)’B BUDGET PREPARATION AND DATA ENTRY ON ALL DEPARTMENTS
COMPLETION AND SUBMITTAL OF 2009 BUDGET
27un 27dun oo ALL DEPARTMENTS
DEPARTMENT OF
14-Jul 14-Jul  DEVELOP 2009 PRELIMINARY REVENUE ESTIMATES BUDGET & MANAGEMENT
. 593yl BUDGET WORKSHOP - 2009 ESTIMATED DEPARTMENT OF
REVENUES/DEBT SERVICE BUDGET & MANAGEMENT
20.3un 143 COMPILE, REVIEW AND ANALYZE DEPARTMENTAL DEPARTMENT OF
BUDGET REQUESTS BUDGET & MANAGEMENT
NEGOTIATE PRELIMINARY 2009 BUDGETS AND
14-Jul 25-Jul  IDENTIFY DEPARTMENTAL BUDGET ISSUES - MEEX@E%E’R /SLFL %‘éﬁi;\:\gﬁm
DEPARTMENTAL MEETINGS
2910l »9.jy]  BUDGET WORKSHOP - DEPARTMENTAL BUDGET DEPARTMENT OF BUDGET AND
ISSUES MANAGEMENT/ALL DEPARTMENTS
2910l 59,3y BUDGET WORKSHOP - PROPOSED EMPLOYEE DEPARTMENT OF
BENEFITS - INS. COLA BUDGET & MANAGEMENT
5 AL 5 AL BUDGET WORKSHOP - RECLASSIFICATIONS, DEPARTMENT OF
g 9 ALLOWANCES, LAW ENF. STEP/GRADE BUDGET & MANAGEMENT
DEPARTMENT OF
6-Aug 22-Aug  DEVELOP 2009 PRELIMINARY BUDGET BUDGET & MANAGEMENT
COMMISSIONER'S COURT BUDGET WORKSHOP -
26-Aug  26-Aug  PRESENTATION OF ESTIMATED 2009 REVENUES BUDEE?;L“ZZ’XLE’;ENT
AND DEPARTMENTAL REQUESTS
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