Draft Minutes
To be approved at City Council meeting 9/16/08
TAKE NOTICE THAT AN

EMERGENCY MEETING 
OF THE CITY COUNCIL OF THE CITY OF ELSA, TEXAS

WILL BE HELD AT ELSA CITY HALL,

216 E. V.F.W. (4TH) STREET, ELSA, TEXAS

COMMENCING AT 3:00 P.M. ON THE 27th DAY OF AUGUST 2008
Under Section 551.045 Notice of Emergency Meeting. A meeting called upon for an emergency or an urgent public necessity requiring immediate action of a governmental body because of an imminent threat to public health and safety.

AGENDA

A. Call Meeting to Order

Meeting called to order 3:05 P.M.

B. Establish a Quorum
Quorum Present: Commissioner Martin Venegas, Commissioner Cain Caceres, Mayor Pro-tem Robert Escobar, Commissioner Jose Alvarado, Mayor Senovio Castillo

C. Pledge of Allegiance
Pledge of allegiance led by Commissioner Venegas

D. Status report from City Manager on Waste Water Plant Issues and temporary solutions which comply with TCEQ and EPA regulations.

Paul Vazaldua explains to council the primary problem began with an electrical box that provides power to the Main lift station at the Wastewater treatment plant which collected form fourteen (14) lift stations through out the city. At 3 pm Manuel came to advise Paul that he had to shut down lift stations through out town due to main lift station not being able to sustain all the flow that was coming in from the other lift stations. The sewer water was seeping in to our drying bed it had been channeled to and also seeping onto the road, this was advised to TCEQ. We began to come up with a plan of action to rectify the problem that would allow us to turn on the lift station at our peak times. We contacted the Mayor from the City of Mission who lends us two mobile pumps that can generate 600 gallons per minute. At this present time our sewer plant is in good condition. We are looking for funding from FEMA or CDBG. Rick Salazar J.E. Saenz & Associates based on our observation we have determined that the issues are a 

Health and Safety concern to the City of Elsa residents. The plant and lift stations need to meet all TECQ requirements and no action could result in possible violations and fines to the city. 
E. Presentation by Professional Engineer.
F. Discussion and Action on the Declaration of an Emergency Pursuant to Local Government Code Section 271.056 public health and safety issue on the Waste Water Treatment Plant for the City of Elsa.
1. Replace to upgrade the main electrical system for the Waste Water Treatment Plant.
2. Purchase and Installation of two (2) Gorman Rupp Self Priming Pumps to upgrade Waste Water Treatment Plant.
3. Purchase and Installation of two (2) Back Flow Check Valves and needed accessories to upgrade Waste Water Treatment Plant.
           Paul Vazaldua the cost just on based on experience and speaking to the staff we 
           are looking at $ 28 and 30 thousand dollars. For the record the reason we are 

           requesting this  is  that by declaring an emergency as soon as you take action we 

           can begin working on obtaining cost estimates and supplies. At this time we are 

           recommending approval on item F.
           Motion by Commissioner Caceres to approve item F,  Second by Mayor Pro-tem        

           Robert Escobar.  Motion Carries.  

G. Discussion and Possible Action on authorizing City Manager to request funding and/or transfer funding from the County of Hidalgo CDBG Program.
           City Manager we have two options one to get it form CDBG or two to use existing funds from other projects to rectify this emergency project first. CDBG has indicated to me that if is most resonable to use our fund because they already made there budget for the year and they don’t have excess funds right now. At this time I am requesting to explore both options. 

            Motion by Mayor Pro-tem Escobar, Second by Commissioner Venegas to 

            approve the two options. Motion carries


H. Discussion and Possible Action on authorizing City Manager to identify turn key solutions for the Waste Water Treatment Plant upgrades.
City Manger at this time we are identifying a turn key solution for the Waste Water Treatment Plant by identifying which way we will go for a contractor or in house labor. Ruben Garza if it is done in house we will need an electrician. City Manager recommends a turn key solution by an independent contractor that would coordinate with our engineers to come up with a final inspection. Comm. Escobar we need to keep the equipment maintained. City Manger we want to but logs in each lift station and vehicle’s in order to maintain the equipment. 
Motion by Comm. Caceres, Second by Comm. Venegas  to accept the City Managers recommendations for a turn key solution. Motion Carries.

I. Adjournment.
Motion to adjourn at 3:45 P.M. by Mayor Pro-tem Escobar, Second by Commissioner Caceres. Motion Carries. 

I certify that the above notice of said Emergency Meeting of the Elsa City Council was posted on the bulletin board at Elsa City Hall on the 27th Day of August, 2008 at 11:30 a.m. and will remain posted continuously for at least 2 hours preceding the scheduled time of said Emergency Meeting, in compliance with Chapter 551.045 of the Local Government Code.
(S E A L)

Nancy Sanchez

City Secretary
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