Hidalgo County Head Start Program

Policy Council Agenda
DATE: September 17, 2008
SUBJECT: Discussion/Approval to Submit Application to the

Texas Department of Agricultural for the Child and
Adult Care Food Program for Fiscal Year 2009

RATIONALE/NEED:  As part of providing comprehensive services to our
families, these funds are utilized to provide meals for
all 3,570 children enrolled in our program.

RECOMMENDATION: Administration recommends approval.
COST: Based on New Reimbursement Rates

RELATED INFORMATION INCLUDES: Budget Analysis
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INITIATED BY:  SanJuanita Rangel, Child Nutrition Director.&’)ﬁ;{?ﬁ’é
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REVIEWED BY:; Edmundo Garcia, Assistant Program Director ,%’7




Hidalgo County Head Start

MEMORANDUM
“Children first...”

Date: September 9, 2008

To: Hidalgo County Parent Policy Council-Budget Committee
Through: Teresa Flores, Executive Director

From : Edmundo Garcia, Assistant Program Directorjfﬁff;?

Subject: 2009 Budgets

The Hidalgo County Head Start Program Budget for the 2009 fiscal year is attached
for your review, consideration and approval.

Our 2009 Head Start Budget totaling $23,226,407.00 equals our 2008 funding
allocation from the Department of Health and Human Services. No permanent
increases such as COLA (Cost of Living Adjustment) have been programmed for
2009.

The 2009 Budget for the Child Nutrition Program from the Texas Department of
Agriculture is $2,550,952.42. This Budget reflects $109,021.73 more than the
2008 budget due to a slight increase in the reimbursement rate.,

The final budget reflects the input and collaboration from all Head Start department
heads

The 2009 Hidalgo County Head Start Budget provides for:

o Adequate funding level to maintain a fully staffed program and comply with
all Federal, State and local regulations.

o Funds to continue our staff development efforts to comply with federal
mandates in which 50% of Head Start teachers must have a Bachelor
of Arts Degree or advanced degree in early childhood education or a related
degree with experience teaching pre-school age children by September 30,
2013.

o All Head Start teacher assistants to have or be enrolled in a program
leading to an associate or Baccalaureate Degree or be enrolled in a CDA
(Child Development Associate) credential program that will be completed by
September 30, 2013.

e Reallocating Support Service Facilitator positions to be filled by Support
Service Assistants.

e Reduction of 2 personnel Courier positions, no longer essential to the
operation.

° Meals for children to meet the daily nutritional requirements necessary to
sustain appropriate child development.

e More funding for custodians’ salaries from the Child Nutrition allocation (an
increase from 14% to 20%).
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Hidalgo County Head Start Program

Department

Administration 8 8 8 8 7 7
Finance 8 8 7 7 7 7
MIS 8 7 5 5 5 4
Personnel 5 5 5 5 5 5
Procurement 4 4 4 4 4 4
Public Relations 1 1 1 1 1 1
Risk Management 2 2 1 1 1 1
Education 527 582 572 566 568 568
Staff Development 3 3 3 3 2 2
Health 25 5 5 5 5 5
Disability 36 26 24 21 21 21
Mental Health 5 3 2 2 2 2
Field Operations 158 156 150 147 144 142
Family Services 30 5 5 4 4 5
Transition Literacy 14 2 2 2 2 2
Total # of Positions 834 817 794 781 778 776

Texas Department of Agriculture (TDA)

Head Cook 3 3 3 2 2 2
Assistant Cook 5 5 4 4 4 2
Driver 10 10 10 8 7 7
Kitchen Helper 21 21 19 15 13 13
Food Coordinator 6 2 2 2 2 2
Clerk 2 2 1 1 1 1
Secretary 0 0 1 1 1 1
Director 1 1 1 1 1 1
Total # of Positions 48 44 41 34 31 29
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