



EXHIBIT B

SELECTION CRITERIA

HIDALGO COUNTY

REQUEST FOR PROPOSAL
TIME CLOCK (Equipment & Warranty)
RFP NO: 
SELECTION/EVALUATION/RANKING PROCESS:
1.
Responsiveness to the Request for Proposal

 (25 Points)

a)
Requested information included and thoroughness of response. 

b)
Understanding and acceptance of the scope of service.

c)
Acceptance of the RFP and Contract requirements.

d)
Clarity and conciseness of the response.

2.
Economic evaluation of the Proposed Fee Schedule 
(50 Points)

3.
Capability to provide the services requested 
(25 Points)

a)
Background of Proposer and support personnel, including professional qualifications and length of time working in Proposers capacity.

b)
Relevant experience with public entity clients, especially governments including problems experienced with those clients and Proposers solutions. 

c)
Specific experience with public entity clients, especially governments including problems experienced with those clients and Proposers solutions.

d)
Other resources, including total number of employees.

e)
References with contact names and telephone numbers.

NEGOTIATION PROCESS:

Compliance with all requirements and scope of services of RFP, the most proposed productive, qualified, experience, efficient and effective proposal in order will be reviewed and considered.  Emphasis will be placed on qualifications, experience, capability to perform the services as well as the best proposal, and meeting the needs of the RFP.  Accuracy and completeness are essential and Hidalgo County reserves the right to reject any and all RFPs.  

The evaluation consists of a 100-point scoring system based on the “Evaluation Criteria”-Exhibit B. Those found to be incomplete, or which fail to address the needs of the County as stated herein, will not be evaluated. Only those proposals furnished complete, with all required documentation, will be evaluated.  Proposers are urged to initially submit their best offer.  An award (if any) will be made to that proposer whose proposal is deemed most advantageous to, and the best interest of, the County.

The County’s IT Director-Renăn Ramierz, will review all proposals for completeness.  After a preliminary evaluation of the technical criteria, the cost factor will be included in the evaluation process.  Cost will be evaluated on an equal basis with the technical criteria.  

(A)
The Hidalgo County Commissioners and/or an Evaluation Committee (selected and/or designated by Hidalgo County Commissioners) will review, score and evaluate the RFPs received in response to this “Request For Proposals”.

(B)

After the RFPs have bee reviewed, scored and evaluated, the committee will present the grid to the Hidalgo County Commissioners Court for the purposes of ranking.
HIDALGO COUNTY-RFP EVALUATION FORM

	Selection Criteria
	Points
	Score

	1.
Responsiveness to the Request for Proposal



a)
Requested information included and thoroughness of response. 

b)
Understanding and acceptance of the scope of service.

c)
Acceptance of the RFP and Contract requirements.

d)
Clarity and conciseness of the response.


	25 Points
	_____

	     Comments/Rationale _________________________________________

	_____________________________________________________

	2.
Economic evaluation of the Proposed Fee Schedule 

	50 Points
	_____

	Comments/Rationale 

	

	

	 3.
Capability to provide the services requested 

a)
Background of Proposer and support personnel, including professional qualifications and length of time working in Proposers capacity.

b)
Relevant experience with public entity clients, especially governments including problems experienced with those clients and Proposers solutions. 

c)
Specific experience with public entity clients, especially governments including problems experienced with those clients and Proposers solutions.

d)
Other resources, including total number of employees.

e)
References with contact names and telephone numbers.


	25 Points


	

	    Comments/Rationale 

	

	

	

	
	Total  Score

	


 Provider:  











          Evaluator:_____________________________________                               

