EVALUATION CRITERIA
REP/Q 2008-195-09-10CGV

The following evaluation criteria shall be followed in selection of those proposals being selected:

I. Qualifications:

A. Credentials, firm’'s personnel, their most recent similar projects,
experience with government entities and level of commitment;
B. Staffing level/experience of staff, bilingual staffing capabilities and

capability to providing services;

C. Experience of good organization and firm’s management service

i. Responsiveness:
A. Requested information is included, completeness and
thoroughness of documentation of response;
B. RFP/Q Clarity and brevity of response;
C. Location of Consultant's Office (Hidalgo County)

. Implementation Plan:

A. Efficiency and comprehensiveness of the methods to be used

in performing the Consulting Services;

B. A summary of work plan, approach, tasks and outline of information

that will be required from Hidalgo County;

C. Comprehensiveness of benefit offerings and quantitative analysis

of benefits versus cost;

V. Cost
TOTAL SCORE

Qualifications
Responsiveness
Implementation Plan
Cost

PON-

10 pts
10 pts

S pts
25 pts

10 pts
10 pts.
5 pts

25 pts
10 pts

10 pts

10 pts
30 pts

20 pts

100 pts



