
EXHIBIT B
EVALUATION CRITERIA

HIDALGO COUNTY - 
REQUEST FOR PROPOSAL/QUALIFICATIONS
"PROFESSIONAL CONSULTANT SERVICES FOR ASSET MAPPING AND STRATEGIC PLANNING TO GUIDE ECONOMIC DEVELOPMENT IN HIDALGO COUNTY"

RFP/Q NO: 2008-
SELECTION/EVALUATION/RANKING CRITERIA

Proposals/Qualifications will be graded on a point system with emphasis on ability to service the County and experience in asset mapping and strategic planning, including but not limited to the following:
A.
NARRATIVE - 15 POINTS


1.
Knowledgeable of the tasks required to meet the proposal requirements.

2.
Provides expert personnel in strategic planning and asset mapping, and makes such 


personnel available to the County for the duration of the project.

3.
Indicative of outstanding or 
exceptional performance of required services. 


4.
Adequacy of resources to perform these services.







B.
BUDGET & COST EFFECTIVENESS - 15 POINTS

Provides the required turnkey services at a reasonable cost.     
C. PRIOR EXPERIENCE -  30 POINTS

1. Demonstrates experience in providing strategic planning and asset mapping services, 

including research, analyses, strategy development, group process facilitation, and plan 

writing activities. 

2. Demonstrates experience in developing strategic plans, and in organizing asset-mapping 
projects using the same or similar framework set forth in “Asset Mapping Roadmap: A 
Guide to Assessing Regional Development Resources.”

3.
Provides references.

4.
Extent of experience.
D.

PROPOSER’S QUALIFICATIONS - 20 POINTS



1.
   Meets minimum of five (5) years of experience in providing strategic planning services. 



 2.
Meets minimum of three (3) years of experience in providing asset mapping services.


 3.
Experience relevant to the tasks set forth in the scope of services.







E.
ABILITY TO MEET TIMING REQUIREMENTS - 20 POINTS

1. 

Demonstrates
 knowledge of the time requirements for completion of all work required in 
   the Scope of Services.
2.       Specifies in the work plan how the timing requirements will be met.

Total Points = 100 Points
RFP EVALUATION FORM
	SELECTION CRITERIA

	Points
	Score

	A.  NARRATIVE

1.
Knowledge of tasks required to meet the proposal requirements.

2.
Provides expert personnel in strategic planning and asset mapping,              and makes such personnel available to the County for the duration of the project.
 3.
Indicative of outstanding or exceptional performance of required services. 

	15 Points


	________

	     Comments/Rationale For Points:______________________________________________________________________

	

	

	B.  BUDGET AND COST EFFECTIVENESS
Provides the required turnkey services at a reasonable cost.
	15 Points
	________

	Comments/Rationale For Points:_________________________________________________________________________

	

	

	C.  PRIOR EXPERIENCE 

1. Experience in providing strategic planning and asset mapping services, including research, analyses, strategy development, group process facilitation, and plan writing activities.

2.
Experience in developing strategic plans, and in organizing asset mapping projects using the same or similar framework set forth in “Asset Mapping Roadmap: A Guide to Assessing Regional Development Resources.”

3.
Provides references.

4.
Extent of experience.









	30 Points

	________


	    Comments/Rationale For Points:______________________________________________________________________

	

	

	D.  QUALIFICATIONS
      1.  Met minimum of five (5) years of experience in providing strategic planning services.
      2.  Met minimum of three (3) years of experience in providing asset mapping services.
      3.  Experience relevant to the tasks set forth in the scope of services.

	20 Points
	_________

	    Comments/Rationale For Points:_______________________________________________________________________

	___________________________________________________________________________________________________

	E.   ABILITY TO MEET TIMING REQUIREMENTS
      1.  Knowledge of the time requirements for completion of all work required in the Scope of Services.
      2. Work plan provides specific details on how the timing requirements will be met.

	20 Points
	_________

	    Comments/Rationale For Points:______________________________________________________________________
   _________________________________________________________________________________________________              

	
	Total Score
	


 Provider:  









                                                                                                                          
  Evaluator:                                                                           Date:        
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