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R. Gutierrez Engineering Corporation

QOctober 29, 2008

Hector “Tito” Palacios

County Commissioner
Hidalgo County Precinct No. 2
301 E. State Street

Pharr, TX 78577

RE: Recommendation for Award — McColl Road 72-inch Sip_hon
Project No: ENGO03.024

Dear Commissioner Palacios:

On Wednesday, October 22, 2008, at 9:30 a.m. in the Hidalgo County Purchasing Department
Conference Room, bids were opened and read aloud for the above project. Four (4) bids were
received for this project. The low responsive base bid was for $511,466.00. The lowest alternate bid

was for $388,196.73.

Attached is a copy of the Plan Holders List, Bid Proposal Forms, and Bid Tabulation Form. We have
reviewed the bid submitted and are recommending award of the contract base bid to the lowest
responsive bidder being McAllen Construction, Inc. from McAllen, Texas in the amount of
$511,466.00.

We are recommending the base bid over the alternate bid so that the project may proceed sooner. If
the alternate bid is selected, the county will have to supply the 72-inch pipe for the project. In order
to do this, the county will have to follow the competitive bidding procedures. The bidding procedure
would take approximately 6 to 8 weeks at the minimum to complete and we are not sure how much
money would actually be saved.

This project is on a tight schedule. The intent of this project is to allow for the relocation of the
IL.B.W.C. Floodway levees as soon as the project is completed. The levees can only be adjusted
during the non-hurricane season from December 1 thru May 31. This project is scheduled to take
approximately 75 calendar days to complete. If we award the project on November 4, 2008, contracts
would be executed by the end of November. Construction would start in early December and end by
mid February. This leaves only 3 % months to relocate the levees.

If we were to proceed with the bidding procedures to acquire the 72-inch pipe, we would be looking
at advertising for bids on November 8" and 15™ and open bids on November 26", We would then
have the information we need to make a decision on whether to award the base bid or the alternate
bid. We would then be able to award a contract on December 2, 2008. Following the same timeline
for execution of contracts and performing the work as shown above, the amount of time left to
relocate the levees would be 2 % months.
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The 2 % months is too short a time considering the possibility of delays due to weather and such.
Therefore, as stated before, we are recommending awarding the base bid so that we may proceed with
the construction as soon as possible.

If you require our assistance please do not hesitate to call us. We are ready to assist you in making
this project a success. You can call me at 956-782-2557 or on my mobile at 956-227-2154.

Sincerely,

e

Ramiro Gutierrez, P.E.
President

Attach

cc:  Project Files
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HIDALGO COUNTY PURCHASING DEPARTMENT
BID TABULATION SHEET

DEPARTMENT NAME: HIDALGO COUNTY PRECINCT NO. 2

BID OPENING DATE: October 22, 2008 BID OPENING TIME: 9:30 A.M.
DESCRIPTION OF BID: “Construction of McColl Road Irrigation Cana Siphon ”
BID NO: 2008-334-10-22-MSS BUYER: Moises Salazar
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