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Fuel/gasoline expenditures
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Submitted By: Angela Garcia, BUDGET & MANAGEMENT  

Department: BUDGET & MANAGEMENT

Information
CAPTION
Presentation, discussion and appropriate action relating to 2008 current and projected
fuel/gasoline expenditures.

BACKGROUND

Fiscal Impact

Attachments
Link: gasoline prices
Link: gasoline expenditure report
Link: R & B expenditure reports











HIDALGO COUNTY
Department Of Budget & Management

Gasoline/Diesel Projected Expenditures for Year End

As of June 17, 2008

$4.00 Price per Gallon A A/5=B B/3.047=C C*7=D D*4.00=E F E-F=G

Department Name
2008                  

Budget                
Approved

2008                 
Adjusted              
Budget

Expenditures as of 
May 2008

Est. Monthly 
Expenditues

Est. Gallons per 
Month @ 3.047

Est. Gallons For Year 
End

Cost of Gallons For Year 
End @ 4.00

Available Balance as 
of June 2008

Estimated Funding 
Required For Year End

BLDG MINOR ST $15,000.00 $15,000.00 $1,619.96 $323.99 106.33                 744.32                 $2,977.28 $5,000.00 $2,022.72
CO CLERK-GASOLINE/DIESEL $10,000.00 $9,430.00 $1,358.96 $271.79 89.20                   624.40                 $2,497.60 $3,443.00 $945.40
CO CLERK RECORD ARCHAIVE-GASOLINE/DIESEL $0.00 $10,000.00 $0.00 $0.00 -                      -                      $0.00 $10,000.00 $10,000.00
CONSTABLE PCT.1-GASOLINE/DIESEL $22,000.00 $22,000.00 $3,488.49 $697.70 228.98                 1,602.85              $6,411.40 $1,983.00 ($4,428.40)
CONSTABLE PCT.2-GASOLINE/DIESEL $30,000.00 $30,000.00 $358.75 $71.75 23.55                   164.83                 $659.34 $0.00 ($659.34)
CONSTABLE PCT.3-GASOLINE/DIESEL $50,000.00 $50,000.00 $12,324.76 $2,464.95 808.98                 5,662.84              $22,651.35 $31,165.00 $8,513.65
CONSTABLE PCT.4-GASOLINE/DIESEL $30,000.00 $30,000.00 $7,344.43 $1,468.89 482.08                 3,374.53              $13,498.13 $15,141.00 $1,642.87
CONSTABLE PCT.5-GASOLINE/DIESEL $25,000.00 $25,000.00 $4,246.64 $849.33 278.74                 1,951.20              $7,804.79 $82.85 ($7,721.94)
CRTHSE PK LOT-GASOLINE/DIESEL $7,000.00 $7,000.00 $1,078.10 $215.62 70.76                   495.35                 $1,981.41 $14.50 ($1,966.91)
DBM-SAFETY DIV-GASOLINE/DIESEL $20,000.00 $20,000.00 $4,258.62 $851.72 279.53                 1,956.70              $7,826.80 $4,995.00 ($2,831.80)
ELECTIONS DEPT-GASONLINE/DIESEL $15,000.00 $15,000.00 $0.00 $0.00 -                      -                      $0.00 $10,000.00 $10,000.00
EMERG SRVS-FM-GASOLINE/DIESEL $22,000.00 $22,000.00 $3,832.49 $766.50 251.56                 1,760.91              $7,043.63 $7,039.00 ($4.63)
EMERG SRVS-EM-GASOLINE/DIESEL $0.00 $38,000.00 $11,608.24 $2,321.65 761.95                 5,333.62              $21,334.47 $20,019.11 ($1,315.36)
GEN GOVT BLDG-GASOLINE/DIESEL $45,000.00 $45,000.00 $8,528.34 $1,705.67 559.79                 3,918.50              $15,674.01 $19,649.00 $3,974.99
HEALTH ADM-GASOLINE/DIESEL $65,000.00 $65,000.00 $19,805.52 $3,961.10 1,300.00              9,100.01              $36,400.04 $2,448.00 ($33,952.04)
JAIL-GASOLINE/DIESEL $47,000.00 $47,000.00 $0.00 $0.00 -                      -                      $0.00 $37,000.00 $37,000.00
JUV DET HM-GASOLINE/DIESEL $2,500.00 $5,500.00 $419.07 $83.81 27.51                   192.55                 $770.20 $993.97 $223.77
PLANNING DEPT-GASOLINE/DIESEL $18,200.00 $18,093.97 $5,717.47 $1,143.49 375.29                 2,627.00              $10,507.99 $67.05 ($10,440.94)
PURCHASING-GASOLINE/DIESEL $3,000.00 $3,000.00 $786.93 $157.39 51.65                   361.57                 $1,446.28 $811.00 ($635.28)
SANITATION PCT.1-GASOLINE/DIESEL (BULK) $140,000.00 $140,000.00 $25,747.00 $5,149.40 1,689.99              11,829.93            $47,319.72 103,877.73           $56,558.01
SANITATION PCT.2-GASOLINE/DIESEL $39,000.00 $37,000.00 $18,760.40 $3,752.08 1,231.40              8,619.81              $34,479.24 $2,246.95 ($32,232.29)
SANITATION PCT.3-GASOLINE/DIESEL $35,000.00 $35,500.00 $9,840.00 $1,968.00 645.88                 4,521.17              $18,084.67 $9,677.50 ($8,407.17)
SANITATION PCT.4-GASOLINE/DIESEL $45,500.00 $45,500.00 $27,757.00 $5,551.40 1,821.92              12,753.46            $51,013.85 $15,713.00 ($35,300.85)
SHERIFF-GASOLINE/DIESEL $1,290,000.00 $1,306,000.00 $539,726.52 $107,945.30 35,426.75            247,987.24           $991,948.97 $535,618.07 ($456,330.90)
TAX OFF-GASOLINE/DIESEL $6,000.00 $6,000.00 $242.57 $48.51 15.92                   111.45                 $445.81 $5,344.00 $4,898.19
TX AGRILIFE EXT-GASOLINE/DIESEL $6,600.00 $6,600.00 $1,106.06 $221.21 72.60                   508.20                 $2,032.80 $3,466.00 $1,433.20

$1,988,800.00 $2,053,623.97 $709,956.32 $141,991.26 46,600.35          326,202.44        $1,304,809.78 $845,794.73 ($459,015.05)

$4.25 Price per Gallon

Department Name
2008                  

Budget                
Approved

2008                 
Adjusted              
Budget

Expenditures as of 
May 2008

Est. Monthly 
Expenditues

Est. Gallons per 
Month @ 3.047

Est. Gallons For Year 
End

Cost of Gallons For Year 
End @ 4.25

Available Balance as 
of June 2008

Estimated Funding 
Required For Year End

BLDG MINOR ST $15,000.00 $15,000.00 $1,619.96 $323.99 106.33                 744.32                 $3,163.36 $5,000.00 $1,836.64
CO CLERK-GASOLINE/DIESEL $10,000.00 $9,430.00 $1,358.96 $271.79 89.20                   624.40                 $2,653.70 $3,443.00 $789.30
CO CLERK RECORD ARCHAIVE-GASOLINE/DIESEL $0.00 $10,000.00 $0.00 $0.00 -                      -                      $0.00 $10,000.00 $10,000.00
CONSTABLE PCT.1-GASOLINE/DIESEL $22,000.00 $22,000.00 $3,488.49 $697.70 228.98                 1,602.85              $6,812.12 $1,983.00 ($4,829.12)
CONSTABLE PCT.2-GASOLINE/DIESEL $30,000.00 $30,000.00 $358.75 $71.75 23.55                   164.83                 $700.55 $0.00 ($700.55)
CONSTABLE PCT.3-GASOLINE/DIESEL $50,000.00 $50,000.00 $12,324.76 $2,464.95 808.98                 5,662.84              $24,067.06 $31,165.00 $7,097.94
CONSTABLE PCT.4-GASOLINE/DIESEL $30,000.00 $30,000.00 $7,344.43 $1,468.89 482.08                 3,374.53              $14,341.77 $15,141.00 $799.23
CONSTABLE PCT.5-GASOLINE/DIESEL $25,000.00 $25,000.00 $4,246.64 $849.33 278.74                 1,951.20              $8,292.59 $82.85 ($8,209.74)
CRTHSE PK LOT-GASOLINE/DIESEL $7,000.00 $7,000.00 $1,078.10 $215.62 70.76                   495.35                 $2,105.25 $14.50 ($2,090.75)
DBM-SAFETY DIV-GASOLINE/DIESEL $20,000.00 $20,000.00 $4,258.62 $851.72 279.53                 1,956.70              $8,315.98 $4,995.00 ($3,320.98)
ELECTIONS DEPT-GASONLINE/DIESEL $15,000.00 $15,000.00 $0.00 $0.00 -                      -                      $0.00 $10,000.00 $10,000.00
EMERG SRVS-FM-GASOLINE/DIESEL $22,000.00 $22,000.00 $3,832.49 $766.50 251.56                 1,760.91              $7,483.86 $7,039.00 ($444.86)
EMERG SRVS-EM-GASOLINE/DIESEL $0.00 $38,000.00 $11,608.24 $2,321.65 761.95                 5,333.62              $22,667.88 $20,019.11 ($2,648.77)
GEN GOVT BLDG-GASOLINE/DIESEL $45,000.00 $45,000.00 $8,528.34 $1,705.67 559.79                 3,918.50              $16,653.63 $19,649.00 $2,995.37
HEALTH ADM-GASOLINE/DIESEL $65,000.00 $65,000.00 $19,805.52 $3,961.10 1,300.00              9,100.01              $38,675.04 $2,448.00 ($36,227.04)
JAIL-GASOLINE/DIESEL $47,000.00 $47,000.00 $0.00 $0.00 -                      -                      $0.00 $37,000.00 $37,000.00
JUV DET HM-GASOLINE/DIESEL $2,500.00 $5,500.00 $419.07 $83.81 27.51                   192.55                 $818.33 $993.97 $175.64
PLANNING DEPT-GASOLINE/DIESEL $18,200.00 $18,093.97 $5,717.47 $1,143.49 375.29                 2,627.00              $11,164.73 $67.05 ($11,097.68)
PURCHASING-GASOLINE/DIESEL $3,000.00 $3,000.00 $786.93 $157.39 51.65                   361.57                 $1,536.67 $811.00 ($725.67)
SANITATION PCT.1-GASOLINE/DIESEL (BULK) $140,000.00 $140,000.00 $25,747.00 $5,149.40 1,689.99              11,829.93            $50,277.21 103,877.73           $53,600.52
SANITATION PCT.2-GASOLINE/DIESEL $39,000.00 $37,000.00 $18,760.40 $3,752.08 1,231.40              8,619.81              $36,634.19 $2,246.95 ($34,387.24)
SANITATION PCT.3-GASOLINE/DIESEL $35,000.00 $35,500.00 $9,840.00 $1,968.00 645.88                 4,521.17              $19,214.97 $9,677.50 ($9,537.47)
SANITATION PCT.4-GASOLINE/DIESEL $45,500.00 $45,500.00 $27,757.00 $5,551.40 1,821.92              12,753.46            $54,202.22 $15,713.00 ($38,489.22)
SHERIFF-GASOLINE/DIESEL $1,290,000.00 $1,306,000.00 $539,726.52 $107,945.30 35,426.75            247,987.24           $1,053,945.78 $535,618.07 ($518,327.71)
TAX OFF-GASOLINE/DIESEL $6,000.00 $6,000.00 $242.57 $48.51 15.92                   111.45                 $473.68 $5,344.00 $4,870.32
TX AGRILIFE EXT-GASOLINE/DIESEL $6,600.00 $6,600.00 $1,106.06 $221.21 72.60                   508.20                 $2,159.85 $3,466.00 $1,306.15

$1,988,800.00 $2,053,623.97 $709,956.32 $141,991.26 46,600.35          326,202.44        $1,386,360.39 $845,794.73 ($540,565.66)

General Fund



HIDALGO COUNTY
Department Of Budget & Management

Gasoline/Diesel Projected Expenditures for Year End

As of June 17, 2008
General Fund

$4.50 Price per Gallon

Department Name
2008                  

Budget                
Approved

2008                 
Adjusted              
Budget

Expenditures as of 
May 2008

Est. Monthly 
Expenditues

Est. Gallons per 
Month @ 3.047

Est. Gallons For Year 
End

Cost of Gallons For Year 
End @ 4.50

Available Balance as 
of June 2008

Estimated Funding 
Required For Year End

BLDG MINOR ST-GASOLINE/DIESEL $15,000.00 $15,000.00 $1,619.96 $323.99 106.33                 744.32                 $3,349.44 $5,000.00 $1,650.56
CO CLERK-GASOLINE/DIESEL $10,000.00 $9,430.00 $1,358.96 $271.79 89.20                   624.40                 $2,809.80 $3,443.00 $633.20
CO CLERK RECORD ARCHAIVE-GASOLINE/DIESEL $0.00 $10,000.00 $0.00 $0.00 -                      -                      $0.00 $10,000.00 $10,000.00
CONSTABLE PCT.1-GASOLINE/DIESEL $22,000.00 $22,000.00 $3,488.49 $697.70 228.98                 1,602.85              $7,212.83 $1,983.00 ($5,229.83)
CONSTABLE PCT.2-GASOLINE/DIESEL $30,000.00 $30,000.00 $358.75 $71.75 23.55                   164.83                 $741.75 $0.00 ($741.75)
CONSTABLE PCT.3-GASOLINE/DIESEL $50,000.00 $50,000.00 $12,324.76 $2,464.95 808.98                 5,662.84              $25,482.77 $31,165.00 $5,682.23
CONSTABLE PCT.4-GASOLINE/DIESEL $30,000.00 $30,000.00 $7,344.43 $1,468.89 482.08                 3,374.53              $15,185.40 $15,141.00 ($44.40)
CONSTABLE PCT.5-GASOLINE/DIESEL $25,000.00 $25,000.00 $4,246.64 $849.33 278.74                 1,951.20              $8,780.38 $82.85 ($8,697.53)
CRTHSE PK LOT-GASOLINE/DIESEL $7,000.00 $7,000.00 $1,078.10 $215.62 70.76                   495.35                 $2,229.09 $14.50 ($2,214.59)
DBM-SAFETY DIV-GASOLINE/DIESEL $20,000.00 $20,000.00 $4,258.62 $851.72 279.53                 1,956.70              $8,805.15 $4,995.00 ($3,810.15)
ELECTIONS DEPT-GASONLINE/DIESEL $15,000.00 $15,000.00 $0.00 $0.00 -                      -                      $0.00 $10,000.00 $10,000.00
EMERG SRVS-FM-GASOLINE/DIESEL $22,000.00 $22,000.00 $3,832.49 $766.50 251.56                 1,760.91              $7,924.09 $7,039.00 ($885.09)
EMERG SRVS-EM-GASOLINE/DIESEL $0.00 $38,000.00 $11,608.24 $2,321.65 761.95                 5,333.62              $24,001.28 $20,019.11 ($3,982.17)
GEN GOVT BLDG-GASOLINE/DIESEL $45,000.00 $45,000.00 $8,528.34 $1,705.67 559.79                 3,918.50              $17,633.26 $19,649.00 $2,015.74
HEALTH ADM-GASOLINE/DIESEL $65,000.00 $65,000.00 $19,805.52 $3,961.10 1,300.00              9,100.01              $40,950.04 $2,448.00 ($38,502.04)
JAIL-GASOLINE/DIESEL $47,000.00 $47,000.00 $0.00 $0.00 -                      -                      $0.00 $37,000.00 $37,000.00
JUV DET HM-GASOLINE/DIESEL $2,500.00 $5,500.00 $419.07 $83.81 27.51                   192.55                 $866.47 $993.97 $127.50
PLANNING DEPT-GASOLINE/DIESEL $18,200.00 $18,093.97 $5,717.47 $1,143.49 375.29                 2,627.00              $11,821.48 $67.05 ($11,754.43)
PURCHASING-GASOLINE/DIESEL $3,000.00 $3,000.00 $786.93 $157.39 51.65                   361.57                 $1,627.06 $811.00 ($816.06)
SANITATION PCT.1-GASOLINE/DIESEL (BULK) $140,000.00 $140,000.00 $25,747.00 $5,149.40 1,689.99              11,829.93            $53,234.69 103,877.73           $50,643.04
SANITATION PCT.2-GASOLINE/DIESEL $39,000.00 $37,000.00 $18,760.40 $3,752.08 1,231.40              8,619.81              $38,789.14 $2,246.95 ($36,542.19)
SANITATION PCT.3-GASOLINE/DIESEL $35,000.00 $35,500.00 $9,840.00 $1,968.00 645.88                 4,521.17              $20,345.26 $9,677.50 ($10,667.76)
SANITATION PCT.4-GASOLINE/DIESEL $45,500.00 $45,500.00 $27,757.00 $5,551.40 1,821.92              12,753.46            $57,390.58 $15,713.00 ($41,677.58)
SHERIFF-GASOLINE/DIESEL $1,290,000.00 $1,306,000.00 $539,726.52 $107,945.30 35,426.75            247,987.24           $1,115,942.59 $535,618.07 ($580,324.52)
TAX OFF-GASOLINE/DIESEL $6,000.00 $6,000.00 $242.57 $48.51 15.92                   111.45                 $501.54 $5,344.00 $4,842.46
TX AGRILIFE EXT-GASOLINE/DIESEL $6,600.00 $6,600.00 $1,106.06 $221.21 72.60                   508.20                 $2,286.90 $3,466.00 $1,179.10

$1,988,800.00 $2,053,623.97 $709,956.32 $141,991.26 46,600.35          326,202.44        $1,467,911.00 $845,794.73 ($622,116.27)

$5.00 Price per Gallon

Department Name
2008                  

Budget                
Approved

2008                 
Adjusted              
Budget

Expenditures as of 
May 2008

Est. Monthly 
Expenditues

Est. Gallons per 
Month @ 3.047

Est. Gallons For Year 
End

Cost of Gallons For Year 
End @ 5.00

Available Balance as 
of June 2008

Estimated Funding 
Required For Year End

BLDG MINOR ST-GASOLINE/DIESEL $15,000.00 $15,000.00 $1,619.96 $323.99 106.33                 744.32                 $3,721.60 $5,000.00 $1,278.40
CO CLERK-GASOLINE/DIESEL $10,000.00 $9,430.00 $1,358.96 $271.79 89.20                   624.40                 $3,122.00 $3,443.00 $321.00
CO CLERK RECORD ARCHAIVE-GASOLINE/DIESEL $0.00 $10,000.00 $0.00 $0.00 -                      -                      $0.00 $10,000.00 $10,000.00
CONSTABLE PCT.1-GASOLINE/DIESEL $22,000.00 $22,000.00 $3,488.49 $697.70 228.98                 1,602.85              $8,014.25 $1,983.00 ($6,031.25)
CONSTABLE PCT.2-GASOLINE/DIESEL $30,000.00 $30,000.00 $358.75 $71.75 23.55                   164.83                 $824.17 $0.00 ($824.17)
CONSTABLE PCT.3-GASOLINE/DIESEL $50,000.00 $50,000.00 $12,324.76 $2,464.95 808.98                 5,662.84              $28,314.18 $31,165.00 $2,850.82
CONSTABLE PCT.4-GASOLINE/DIESEL $30,000.00 $30,000.00 $7,344.43 $1,468.89 482.08                 3,374.53              $16,872.66 $15,141.00 ($1,731.66)
CONSTABLE PCT.5-GASOLINE/DIESEL $25,000.00 $25,000.00 $4,246.64 $849.33 278.74                 1,951.20              $9,755.98 $82.85 ($9,673.13)
CRTHSE PK LOT-GASOLINE/DIESEL $7,000.00 $7,000.00 $1,078.10 $215.62 70.76                   495.35                 $2,476.76 $14.50 ($2,462.26)
DBM-SAFETY DIV-GASOLINE/DIESEL $20,000.00 $20,000.00 $4,258.62 $851.72 279.53                 1,956.70              $9,783.51 $4,995.00 ($4,788.51)
ELECTIONS DEPT-GASONLINE/DIESEL $15,000.00 $15,000.00 $0.00 $0.00 -                      -                      $0.00 $10,000.00 $10,000.00
EMERG SRVS-FM-GASOLINE/DIESEL $22,000.00 $22,000.00 $3,832.49 $766.50 251.56                 1,760.91              $8,804.54 $7,039.00 ($1,765.54)
EMERG SRVS-EM-GASOLINE/DIESEL $0.00 $38,000.00 $11,608.24 $2,321.65 761.95                 5,333.62              $26,668.09 $20,019.11 ($6,648.98)
GEN GOVT BLDG-GASOLINE/DIESEL $45,000.00 $45,000.00 $8,528.34 $1,705.67 559.79                 3,918.50              $19,592.51 $19,649.00 $56.49
HEALTH ADM-GASOLINE/DIESEL $65,000.00 $65,000.00 $19,805.52 $3,961.10 1,300.00              9,100.01              $45,500.05 $2,448.00 ($43,052.05)
JAIL-GASOLINE/DIESEL $47,000.00 $47,000.00 $0.00 $0.00 -                      -                      $0.00 $37,000.00 $37,000.00
JUV DET HM-GASOLINE/DIESEL $2,500.00 $5,500.00 $419.07 $83.81 27.51                   192.55                 $962.75 $993.97 $31.22
PLANNING DEPT-GASOLINE/DIESEL $18,200.00 $18,093.97 $5,717.47 $1,143.49 375.29                 2,627.00              $13,134.98 $67.05 ($13,067.93)
PURCHASING-GASOLINE/DIESEL $3,000.00 $3,000.00 $786.93 $157.39 51.65                   361.57                 $1,807.85 $811.00 ($996.85)
SANITATION PCT.1-GASOLINE/DIESEL (BULK) $140,000.00 $140,000.00 $25,747.00 $5,149.40 1,689.99              11,829.93            $59,149.66 103,877.73           $44,728.07
SANITATION PCT.2-GASOLINE/DIESEL $39,000.00 $37,000.00 $18,760.40 $3,752.08 1,231.40              8,619.81              $43,099.05 $2,246.95 ($40,852.10)
SANITATION PCT.3-GASOLINE/DIESEL $35,000.00 $35,500.00 $9,840.00 $1,968.00 645.88                 4,521.17              $22,605.84 $9,677.50 ($12,928.34)
SANITATION PCT.4-GASOLINE/DIESEL $45,500.00 $45,500.00 $27,757.00 $5,551.40 1,821.92              12,753.46            $63,767.31 $15,713.00 ($48,054.31)
SHERIFF-GASOLINE/DIESEL $1,290,000.00 $1,306,000.00 $539,726.52 $107,945.30 35,426.75            247,987.24           $1,239,936.21 $535,618.07 ($704,318.14)
TAX OFF-GASOLINE/DIESEL $6,000.00 $6,000.00 $242.57 $48.51 15.92                   111.45                 $557.27 $5,344.00 $4,786.73
TX AGRILIFE EXT-GASOLINE/DIESEL $6,600.00 $6,600.00 $1,106.06 $221.21 72.60                   508.20                 $2,541.00 $3,466.00 $925.00

$1,988,800.00 $2,053,623.97 $709,956.32 $141,991.26 46,600.35          326,202.44        $1,631,012.22 $845,794.73 ($785,217.49)



HIDALGO COUNTY
Department Of Budget & Management

Gasoline/Diesel Projected Expenditures for Year End

As of June 17, 2008

$4.00 Price per Gallon A A/5=B B/3.047=C C*7=D D*4.00=E F E-F=G

Department Name
2008                  

Budget                
Approved

2008                 
Adjusted              
Budget

Expenditures as of 
May 2008

Est. Monthly 
Expenditues

Est. Gallons per 
Month @ 3.047

Est. Gallons For Year 
End

Cost of Gallons For Year 
End @ 4.00

Available Balance as 
of June 2008

Estimated Funding 
Required For Year End

CO SHOP $8,593.92 $13,292.92 $1,727.71 $345.54 113.40                793.83                $3,175.31 $255.80 ($2,919.51)
ROW DEPT $20,000.00 $20,000.00 $7,414.32 $1,482.86 486.66                3,406.65             $13,626.58 $8,087.24 ($5,539.34)
PCT. 1 R&B $300,000.00 $300,000.00 $53,305.18 $10,661.04 3,498.86             24,492.04           $97,968.17 $195,936.74 $97,968.57
PCT. 2 RD ADM $2,000.00 $1,000.00 $0.00 $0.00 -                     -                     $0.00 $1,000.00 $1,000.00
PCT. 2 R&B $152,595.00 $152,595.00 $67,963.32 $13,592.66 4,461.00             31,226.99           $124,907.97 $53,207.83 ($71,700.14)
PCT. 3 R&B $180,000.00 $300,500.00 $172,987.31 $34,597.46 11,354.60           79,482.19           $317,928.76 $111,668.96 ($206,259.80)
PCT. 4 R&B $160,500.00 $160,500.00 $80,991.42 $16,198.28 5,316.14             37,212.99           $148,851.97 $9,422.86 ($139,429.11)

$823,688.92 $947,887.92 $384,389.26 $76,877.85 25,230.67         176,614.69       $706,458.76 $379,579.43 ($326,879.33)

$4.25 Price per Gallon

Department Name
2008                  

Budget                
Approved

2008                 
Adjusted              
Budget

Expenditures as of 
May 2008

Est. Monthly 
Expenditues

Est. Gallons per 
Month @ 3.047

Est. Gallons For Year 
End

Cost of Gallons For Year 
End @ 4.25

Available Balance as 
of June 2008

Estimated Funding 
Required For Year End

CO SHOP $8,593.92 $13,292.92 $1,727.71 $345.54 113.40                793.83                $3,373.77 $255.80 ($3,117.97)
ROW DEPT $20,000.00 $20,000.00 $7,414.32 $1,482.86 486.66                3,406.65             $14,478.24 $8,087.24 ($6,391.00)
PCT. 1 R&B $300,000.00 $300,000.00 $53,305.18 $10,661.04 3,498.86             24,492.04           $104,091.18 $195,936.74 $91,845.56
PCT. 2 RD ADM $2,000.00 $1,000.00 $0.00 $0.00 -                     -                     $0.00 $1,000.00 $1,000.00
PCT. 2 R&B $152,595.00 $152,595.00 $67,963.32 $13,592.66 4,461.00             31,226.99           $132,714.72 $53,207.83 ($79,506.89)
PCT. 3 R&B $180,000.00 $300,500.00 $172,987.31 $34,597.46 11,354.60           79,482.19           $337,799.31 $111,668.96 ($226,130.35)
PCT. 4 R&B $160,500.00 $160,500.00 $80,991.42 $16,198.28 5,316.14             37,212.99           $158,155.22 $9,422.86 ($148,732.36)

$823,688.92 $947,887.92 $384,389.26 $76,877.85 25,230.67         176,614.69       $750,612.44 $379,579.43 ($371,033.01)

$4.50 Price per Gallon

Department Name
2008                  

Budget                
Approved

2008                 
Adjusted              
Budget

Expenditures as of 
May 2008

Est. Monthly 
Expenditues

Est. Gallons per 
Month @ 3.047

Est. Gallons For Year 
End

Cost of Gallons For Year 
End @ 4.50

Available Balance as 
of June 2008

Estimated Funding 
Required For Year End

CO SHOP $8,593.92 $13,292.92 $1,727.71 $345.54 113.40                793.83                $3,572.23 $255.80 ($3,316.43)
ROW DEPT $20,000.00 $20,000.00 $7,414.32 $1,482.86 486.66                3,406.65             $15,329.90 $8,087.24 ($7,242.66)
PCT. 1 R&B $300,000.00 $300,000.00 $53,305.18 $10,661.04 3,498.86             24,492.04           $110,214.19 $195,936.74 $85,722.55
PCT. 2 RD ADM $2,000.00 $1,000.00 $0.00 $0.00 -                     -                     $0.00 $1,000.00 $1,000.00
PCT. 2 R&B $152,595.00 $152,595.00 $67,963.32 $13,592.66 4,461.00             31,226.99           $140,521.47 $53,207.83 ($87,313.64)
PCT. 3 R&B $180,000.00 $300,500.00 $172,987.31 $34,597.46 11,354.60           79,482.19           $357,669.86 $111,668.96 ($246,000.90)
PCT. 4 R&B $160,500.00 $160,500.00 $80,991.42 $16,198.28 5,316.14             37,212.99           $167,458.47 $9,422.86 ($158,035.61)

$823,688.92 $947,887.92 $384,389.26 $76,877.85 25,230.67         176,614.69       $794,766.11 $379,579.43 ($415,186.68)

$5.00 Price per Gallon

Department Name
2008                  

Budget                
Approved

2008                 
Adjusted              
Budget

Expenditures as of 
May 2008

Est. Monthly 
Expenditues

Est. Gallons per 
Month @ 3.047

Est. Gallons For Year 
End

Cost of Gallons For Year 
End @ 5.00

Available Balance as 
of June 2008

Estimated Funding 
Required For Year End

CO SHOP $8,593.92 $13,292.92 $1,727.71 $345.54 113.40                793.83                $3,969.14 $255.80 ($3,713.34)
ROW DEPT $20,000.00 $20,000.00 $7,414.32 $1,482.86 486.66                3,406.65             $17,033.23 $8,087.24 ($8,945.99)
PCT. 1 R&B $300,000.00 $300,000.00 $53,305.18 $10,661.04 3,498.86             24,492.04           $122,460.21 $195,936.74 $73,476.53
PCT. 2 RD ADM $2,000.00 $1,000.00 $0.00 $0.00 -                     -                     $0.00 $1,000.00 $1,000.00
PCT. 2 R&B $152,595.00 $152,595.00 $67,963.32 $13,592.66 4,461.00             31,226.99           $156,134.97 $53,207.83 ($102,927.14)
PCT. 3 R&B $180,000.00 $300,500.00 $172,987.31 $34,597.46 11,354.60           79,482.19           $397,410.95 $111,668.96 ($285,741.99)
PCT. 4 R&B $160,500.00 $160,500.00 $80,991.42 $16,198.28 5,316.14             37,212.99           $186,064.96 $9,422.86 ($176,642.10)

$823,688.92 $947,887.92 $384,389.26 $76,877.85 25,230.67         176,614.69       $883,073.46 $379,579.43 ($503,494.03)

Road & Bridge
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Submitted By: Angela Garcia, BUDGET & MANAGEMENT  

Department: BUDGET & MANAGEMENT

Information
CAPTION
Presentation, discussion and appropriate action on the proposed 2009 Annual Budget
Calendars and the Budget Process.

BACKGROUND

Fiscal Impact

Attachments
Link: 2009 Calendar
Link: 2009 Budget Process Outline



2009  BUDGET PROCESS CALENDAR

17-Jun 17-Jun
SEND 2009 BUDGET PREPARATION                       
BULLETIN TO ALL DEPARTMENTS 

DEPARTMENT OF                   
BUDGET & MANAGEMENT

19-Jun 20-Jun
2009 BUDGET APPLICATION PROGRAM (BAP) 
BUDGET PREPARATION TRAINING

DEPARTMENT OF BUDGET AND 
MANAGEMENT /ALL DEPARTMENTS

23-Jun 27-Jun
2008 BUDGET PREPARATION AND DATA ENTRY ON 
BAP

ALL DEPARTMENTS

27-Jun 27-Jun
COMPLETION AND SUBMITTAL OF 2009 BUDGET 
REQUESTS

ALL DEPARTMENTS

14-Jul 14-Jul DEVELOP 2009 PRELIMINARY REVENUE ESTIMATES
DEPARTMENT OF                   

BUDGET & MANAGEMENT

22-Jul 22-Jul
BUDGET WORKSHOP - 2009 ESTIMATED 
REVENUES/DEBT SERVICE

DEPARTMENT OF                   
BUDGET & MANAGEMENT

30-Jun 14-Jul
COMPILE, REVIEW AND ANALYZE DEPARTMENTAL 
BUDGET REQUESTS

DEPARTMENT OF                   
BUDGET & MANAGEMENT

14-Jul 25-Jul
NEGOTIATE PRELIMINARY 2009 BUDGETS AND 
IDENTIFY DEPARTMENTAL BUDGET ISSUES - 
DEPARTMENTAL MEETINGS

DEPARTMENT OF BUDGET AND 
MANAGEMENT /ALL DEPARTMENTS

29-Jul 29-Jul
BUDGET WORKSHOP - DEPARTMENTAL BUDGET 
ISSUES

DEPARTMENT OF BUDGET AND 
MANAGEMENT/ALL DEPARTMENTS

29-Jul 29-Jul
BUDGET WORKSHOP - PROPOSED EMPLOYEE 
BENEFITS - INS. COLA

DEPARTMENT OF                   
BUDGET & MANAGEMENT

5-Aug 5-Aug
BUDGET WORKSHOP - RECLASSIFICATIONS, 
ALLOWANCES, LAW ENF. STEP/GRADE

DEPARTMENT OF                   
BUDGET & MANAGEMENT

6-Aug 22-Aug DEVELOP 2009 PRELIMINARY BUDGET
DEPARTMENT OF                   

BUDGET & MANAGEMENT

26-Aug 26-Aug
COMMISSIONER'S COURT BUDGET WORKSHOP - 
PRESENTATION OF ESTIMATED 2009 REVENUES 
AND DEPARTMENTAL REQUESTS

DEPARTMENT OF                   
BUDGET & MANAGEMENT

Department Of Budget Management 1 Of 1  2009 Budget Process  



Department of  

Budget & Management 

COUNTY OF HIDALGO, TEXAS 

2009 Budget Outline 

Training 6/19 

Request Entry 6/23 

Request Due Date 6/30

Departmental Meetings 7/14

Workshops 7/29

Proposed Budget 9/16

Adoption of Budget 9/23 

Important Budget Dates 

 

The county files a 
copy of the proposed 
budget with the 
County Clerk and the 
County Auditor. The 
proposed budget will 
be available for review 
by the citizens of    
Hidalgo County. 

Training 

The Department of Budget and Management will provide training to all de-
partments on how to operate the Budget  Application Program (BAP) and 
familiarize with Budget Polices and Procedures 

 

Budget Request 

All County Departments are responsible for entering their budget request 
for the 2009 budget year into BAP (Budget Application Program).  

 

Budget Recommendation 

The Budget Officer has responsibility for submitting a 2009 Proposed 
Budget to Commissioners’ Court.  Budget Division staff tabulate, compile, 
and analyze all departmental requests and prepare all necessary reports 
and/or data for use during Commissioners’ Court budget workshops and/or 
deliberations. 

 

Departmental Meetings 

The Department of Budget and Management will meet with departments to 
review budget requests and to negotiate recommended budget levels. Re-
quests exceeding the recommended level that cannot be negotiated will be 
identified as budget issues for Commissioner’s Court resolution. 

 

Workshops 

Commissioners Court and the Budget Officer will conduct budget workshops 
to address budget issues, to develop proposals for employee benefits, to 
determine cost of living salary adjustments, and to address requests for 
new positions and for position reclassifications. 

 

Budget Adoption 

Commissioners Court is responsible for approving (adopting) the annual 
budget.  Prior to the adoption of the budget, the Commissioners Court will 
review the recommended budget and revise, alter, increase or decrease 
budget items as it deems necessary in view of the needs of the County and 
the available resources. 
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