Al-13538 6.B.
Sheriff Auto Accident-Settlement Check
CC REGULAR

Date: 01/28/2009

Submitted By: Aida Alvarez, SAFETY DIVISION
Submitted For:  Roy Quintanilha

Department: SAFETY DIVISION

Agenda Category: Comm. Court Executive Officer

Information

CAPTION

Requesting approval to accept settlement payment from Noelia Garcia for the amount of
$545.00 for an auto accident with County vehicle (Sheriff).

BACKGROUND

DOL: 10/13/08
Acct #: 9-1100-360-00-000-005-0-000

Fiscal Impact
FISCAL YEAR: 2009 ACCT. #: 9-1100-360-00-000-005-0-000
FUNDS AVAILABLE Y/N?: MATCHING FUNDS Y/N?:

BUDGETARY IMPACT:
No fiscal liability noted.

Attachments

No file(s) attached.

Form Routing/Status

Route Seq Inbox Approved By Date Status
1 Budget & Management Veronica Lopez 01/21/2009 10:52 AM  APRV
2 Rey Salazar Rey Salazar  01/23/2009 09:35 AM APRV
3 Auditor's Office 01/23/2009 05:22 PM NEW
Started On: 01/21/2009 09:33

Form Started By: Aida Alvarez AM

Final Approval Date: 01/23/2009




Al-13564 6.C.

Auto Settlements
CC REGULAR

Date: 01/28/2009

Submitted By: Aida Alvarez, SAFETY DIVISION
Submitted For:  Roy Quintanilha

Department: SAFETY DIVISION

Agenda Category: Comm. Court Executive Officer

Information

CAPTION

Safety Division:

1. Acceptance of monthly installment agreement of $50.00 per month from Ms. Sujeth
Rodriguez to settle $800.00 for an auto accident with County vehicle. (Sheriff)

2. Acceptance of monthly installment agreement of $50.00 per month from Ms. Beatriz
A. Cervantes to settle $500.00 for an auto accident with County vehicle. (P1)

BACKGROUND

1) Sheriff Office
DOL: 07/09/08
Acct #: 9-1100-360-00-000-005-0-000

2) Precinct 1
DOL: 07/28/08
Acct #: 9-1100-360-00-000-005-0-000

Fiscal Impact

Attachments

No file(s) attached.

Form Routing/Status

Route Seq Inbox Approved By Date Status
1 Budget & Management Veronica Lopez 01/21/2009 04:08 PM APRV
2 Damaris San Miguel  Damaris San Miguel 01/23/2009 04:57 PM APRV
3 Auditor's Office 01/23/2009 05:22 PM NEW
Form Started By: Aida Alvarez ?ﬁrted On: 01/21/2009 03:51

Final Approval Date: 01/23/2009




Al-13627
457 plan w/d request

CC REGULAR

Date: 01/28/2009

Submitted By: Monica Badillo, BUDGET & MANAGEMENT
Department: BUDGET & MANAGEMENT

Agenda Category: Comm. Court Executive Officer

6.D.

Information

CAPTION
Approval of 457 Plan withdrawal request due to hardship for employee #017663

BACKGROUND

Fiscal Impact

Attachments

Link: request

Form Routing/Status

Started On: 01/23/2009 04:26
PM

Form Started By: Monica Badillo

Final Approval Date: 01/23/2009




08/01/2007 15:57 FAX 9562927089 @oo02/004

SIMPKINS & ASSOCIATES
HARDSHIP REQUEST NOTIFICATION

Panhamar 457 Plan Sl # 01763
Particlpant Nar ' .

Address_ 804 L

Daytime Phone b
ORI 3

‘."l

understan tﬁat‘ » due to financial hard Tof
the withdrawal Is 1d heavy flnanclal ne all
distributions, othe hardship, and all athe i to

me under the Pla., e rmerrdd DY the COMPANY. ' irweremere eres ane e be
taxable as ordinary income in the calendar year in which | receive it. In addition, a 10% penalty tax wlll apply
uniess | am at least 69-1/2 years of aga or 1 use the funds withdrawn to pay ceortain deducible medlcal
expenses as provided by law,

IR8 rules require that you atop making contributions to the 401(k) Plan for at laast 6
months upon taking this hardship withdrawal, -

The IRS only allows the following reasons for taking a hardship withdrawal, Check the one that
applles to you,

(v)/Mealcall expenses Incured by me, my spouse, or any of my dependents (or 8ny expense necassary to obtaln

medical care). |

( ) Purchase (exciuding mortgage payments )'of my principal resldence.

( ) Payment of tuition, related educatlonal fess, and room and board expenses for the next 12 months of post-
secondary education for me, my spouse, my children, or my dependents.

( ) The need to prevent eviction from or mortgage forectosure on my primary residence.

( ) Funeral cr burial expenses for my parent, spousa, child or dependent.”

( ) Repair of casualty damage mmldanm that would be deductible under IRC Section 185,

Hardship Requestad $ Y ear-to-date deferrals,

Total amount deferred since you initially joined the plan, s

Have you ever taken a hardship befora? i “Hf 'éq hhat was the amount taken $

" - | hereby request a hardship withdrawal from my account. | meet and agres to the requirements above and
understand the tax implications of this withdrawal. If | am directing my investment ‘accounts, make the
withdrawal based on my current investment direction election. | understand that there may be a fee
charged to my account by Simpkins & Associates for processing this request, :

PARTICIPANT SIGNATURE XMAJ . .:;_4,«.0-«- pate_Q/~/4-0F

L’SEGTEIQE-B,+kﬁﬁiﬁt:lg§d1_§_?lh??§._iém‘§§é‘éﬁﬂﬁiﬁﬁﬂﬁx R I s T AR TR
As the Authorized Plan Represantative, | authorfze you to perform the ministerial acts relating to the
hardship distribution. This request is in compliance with our Plan doecument.

AUTHORIZED PLAN REPRESENTATIVE X
< SECTION I~ Distributiah(Procadures s ke, & T i e e L To. o vty Meatl?
Determine If distribution request complias with all proviaions of your plan documents and policiea.
¢ S&A will help facllitate the check as requested above.
Fax request to:
Simpkins & Assoclates
(972) 980.7133

e i s

Date

ERA T BT
e sy s g




Al-13506 7.B.

Claim - Memorial Funeral Home
CC REGULAR

Date: 01/28/2009

Submitted By: Dairen Sarmiento, HEALTH & HUMAN SERVICES DEPT.
Submitted For: Dairen Sarmiento

Department: HEALTH & HUMAN SERVICES DEPT.

Agenda Category: Health & Human Services Dept.

Information

CAPTION

Presentation for discussion, consideration and approval of claim from Memorial Funeral
Home in the amount of $6,900.00 for funeral and burial services rendered for pauper
funeral & burial services with authority for auditor to issue payment after review, audit,
and processing procedures are completed.

BACKGROUND

Due to lapse in contract, all invoices for memorial funeral home dated from 12-10-08 to
1-6-09 will have to be submitted for payment as claims, as per purchasing.

Fiscal Impact
FISCAL YEAR: 2008 ACCT. #: 8-1100-444-240-002-0-345
FUNDS AVAILABLE Y/N?: Y MATCHING FUNDS Y/N?:

BUDGETARY IMPACT:
Available balance as of 1-22-09 $15,810.00

Attachments

Link: claim

Form Routing/Status
Route Seq Inbox Approved By Date Status
1 Budget & Management Veronica Lopez 01/20/2009 02:45 PM APRV
2 Manuel Chapa Manuel Chapa 01/22/2009 10:00 AM APRV
3 Auditor's Office 01/23/2009 05:22 PM NEW
Form Started By: Dairen Started On: 01/20/2009 09:02
Sarmiento AM

Final Approval Date: 01/23/2009




Hidalgo County Health and

E Ivan Meléndez, M.D., M.B.A.
Human Services Department Health Authority  Chief Physician
1304 S. 25th Street » Edinburg, Texas 78539 Eduardo Olivarez
o.,f{i?(_Pg?.“ Tel: (956) 318-2011 + Fax: (956) 318-2019 Chief Administrative Officer

318-2018 (Billing)

MEMORANDUM

TO: Eduardo Olivarez — Chief Administrative Officer

FROM: Dairen Sarmiento — Human Services Director

DATE: Tuesday, January 20, 2009 NI
RE: Memorial Funeral Home Claims

Please be advised that the following payments must be submitted as claims:

Date Of
Service Amount Death Certificate #
12/12/2008 $ 650.00 04145
12/16/2008 $1,350.00 52665
12/10/2008 $ 775.00 04066
12/12/2008 $ 650.00 d2747
12/15/2008 $1,350.00 3168
12/17/2008 $1,350.00 63802
12/12/2008 $ 775.00 63917

$6,900.00

As per Tony Hernandez, Internal Auditor, "Due to a lapse in contract, all invoices for
Memorial Funeral Home dated from 12/10/08 to 1/6/09 will have to be submitted for
payment as claims, as per purchasing.” All the original documents will be submitted to the
County Auditors office for payment.

Please be advised that we still are pending at least 12 more invoices for pauper funeral and
burial services.

Should you have any questions please call me at 318-2011 or email me at
dairen.sarmiento@hchd.org . Thank you.




Al-13453 8.A.
Approval to Pay Invoices as a Claim
CC REGULAR

Date: 01/28/2009

Submitted By: Alma Ybarra, GEN. GOVT. BLDGS.
Submitted For:  Alma Ybarra

Department: GEN. GOVT. BLDGS.

Agenda Category: Buildings and Grounds

Information
CAPTION

Presentation for discussion and approval of claim to pay Dealers Electrical Supply for
invoice numbers 3871630-00 and 3871633-00, in the amounts of $347.60 and $2,326.14
(respectively). Additional electrical supplies were needed for repairs made at the Old Jail
and the B&G offices. Requesting authority for county auditor to issue payment after
review, audit and processing procedures are completed.

BACKGROUND

All electrical items first purchased were submitted for payment under invoice number
3849857-00, but after having started the work it was determined that additional electrical
parts were going to be needed in order to complete job and meet deadline, but because
of an over sight and having confused the pick tickets with other tickets that had already
been paid, these invoices were over looked and therefore not submitted for payment .
Project: Old Jail and B & G Offices

Fiscal Impact
FISCAL YEAR: ACCT. #: 8-1100-419-40-220-001-0-671
FUNDS AVAILABLE Y/N?: Y MATCHING FUNDS Y/N?:

BUDGETARY IMPACT:
Available balance is $30,119.44 as of 1/20/09.

Attachments

Link: Claim

Form Routing/Status
Route Seq Inbox Approved By Date Status
1 Budget & Management Veronica Lopez 01/15/2009 11:43 AM APRV
2 Dale Kennan Dale Kennan  01/20/2009 08:49 AM APRV
3 Auditor's Office 01/23/2009 05:22 PM NEW
Form Started By: Alma Ybarra i}[\irted On: 01/15/2009 08:59

Final Approval Date: 01/23/2009




11706872008 14:03 FAX 3157724711 DEALERS ELECTRICAL B003/003

3® dealers electrical supply REPRINT *** ORIGINAL *** Paga
1401 E. UPAS AVE. 956-630-2233 1 v
MCALLEN TX 78501L=-5546 FAX 630-3840 lnvoice 3871 633-00

P.0. BOX 2535
WAGO, TX 76702-2535

PLEASE REMIT TO: 12/06/07

Invoice Date

8 s Customer No, 372481-0002

o HIDALGO CNTY-BLDG & GROUNDS 3 HIDALGO COUNTY Salesperson  ALFONSO GONZALEZ

L ADMINSTRATION BUILDING I BUILDING & GROUNDS DEPARTMENT

D 101 ® CANO 2ND FLOOR F 101 B caNo

o EDINBURG TX 78539 & EDINBURG TX 78539

ihaa]Type] - Tax Thde: - Demcription: | ::: 7. ! Contomer .PQ.] ‘T SRipped Mig i )
30| 1] 900 TExas TAX EX 565270 WILL CALL , ALBERTD cu'r:znmsz

Line i “"nggézﬁ - ::'.i;:E{¥¥@m::¥j R AR “ Dasir o - il Unit Prige {UM|. ExtanSlan
1| 500 500 THHN4BK THHN-BLACK-STRANDED 633540 (M 316.62
2| 500 500 THHN12SOLWE THHN-12-WHITE-SOLID 86,430 |M 48.22
3| 500 500 THHN12S0L BE THHN-12-BLUE-SOLID 96.430 |M 48,22
4| s00 500 THHN12SOLOE THHN-12-ORANGE-SOLID 96.430 |M 48.22
5| 500 500 THHN12S0LGN THHN-12-GREEN-SOLID 96.430 M 48.22
6| 500 500 THHN12S0LPE THHN-12-PURPLE-SOLID 96.430 |M 48.22
7| 500 500 THHN12S0LEN {THHN-12-BROWN-SOLID 96430 (M 48.22
8| s00 500 THHN12S0LPK THHN-12-PINK-SOLID 96.430 M 48.22
9| 500 500 THHN12S0LGY THHN-12-GRAY-SOLID 96.430 |M 48.22
10| 3750 a750 MC122BKWE MG CABLE 12/2 W/G BLACK&WHITE 432,950 |M 1623.56

TERMS: VENDOFHGTH PROX . AN B
% e s G1/torge [vousae 25 L e dn R s 5iaana 65 ] Total Due >>> [ 2326014
N

2008 14:03 FAX 9157724711 DEALERS ELECTRICAL #002/003

m »
dealers electrical supply REPRINT *** ORIGINAL *** Page
1401 E. UPAS AVE. 956-530-2233 1
2 Y MCALLEN TX 78501-5546  FAX 630-3840
PLEASE REMIT TO: FP.O. BOX 2535 Invoice 3871630-00
WACO, TX 76702-253% Invoice Date 12/06/07
5 HIDALGO CNTY-BLDG & GROUNDS & HIDALGO CODNTY :“;tome; g ALF?)ZIggsclj-I?Zo 02
L ADMTNSTRATTON BUILDING I BUILDING & GROUNDS DEPARTMENT ¥ = o ONZALEZ
D 101 ® caNO 2ND FLOOR P 101 E cano
T EDINBURG TX 78539 T EpineuRe TX 78539
Whse|Type|: Tak Gods. / Deertirian: |- i - n i :; Bk homer PO iShipped. Wie: oo i f L iRe i de Salesperson. -
8] 1 900 TEXAS TAX EX 573452 WILL CALL ALBERTO GUTIERREZ
" vantity .. . .t
L I T e T e T : “Ef U Beje: [y |- Extanisi
1 3 3 GO9TR100R GOULD Tﬂ‘l UUFI 250V HK5 TD FUSE 12.240 E
2 2 2 DD223NRB SQD D223NAB 100A-240V RT SW 185.440 |EA
[ l [
I l '

- VENDOH1
T PRIDSEN T e ; arH PROX :
-B BEFORE P 0T/10, R TR SAVE: Total Due >>> |

P




Al-13584 8.B.
APPROVAL TO PAY FINAL INVOICE FOR ALCOCER GARCIA
CC REGULAR

Date: 01/28/2009

Submitted By: Alma Ybarra, GEN. GOVT. BLDGS.
Submitted For:  Alma Ybarra

Department: GEN. GOVT. BLDGS.

Agenda Category: Buildings and Grounds

Information
CAPTION
Presentation for discussion, consideration, acceptance, and approval of request for
payment of Invoice No. Six (Final) in the amount of $1,450.00 from Alcocer after Auditor's

review and processing procedures are completed including authority for County
Treasurer to issue payment/check.

BACKGROUND

Fiscal Impact
FISCAL YEAR: 2008 ACCT. #: 8-1334-412-00-220-010-0-334
FUNDS AVAILABLE Y/N?: Pending MATCHING FUNDS Y/N?:

BUDGETARY IMPACT:
Funding is pending LIT (Al-13589) in the amount of $1,450.00.

Attachments
Link: ALCOCER INVOICE

Form Routing/Status

Route Seq Inbox Approved By Date Status
1 Budget & Management Veronica Lopez 01/22/2009 11:32 AM APRV
2 Dale Kennan Dale Kennan  01/22/2009 12:22 PM APRV
3 Auditor's Office 01/23/2009 05:22 PM NEW
Form Started By: Aima Ybarra iﬁrted On: 01/22/2009 11:14

Final Approval Date: 01/23/2009
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ALCOCER GARCIA ASSOCIATES
DESIGN CONSULTING

1335 E. JASMINE AVE., McALLEN, TEXAS 78501  956.618.2007 FAX 95@.618.2008

A

INVOICE FOR SERVICES: CONTRACT C-06- 1774—04 11
P.O.#570477 »
INVOICE NO. : Six (final )

DATE: September 23, 2008

PROJECT: STATE DISTRICT COURT 398 REMODEL
HIDALGO COUNTY COURTHOUSE

TO: OFFICE OF THE COUNTY JUDGE
c/o Hidalgo County Building & Grounds Department
Edinburg, Tx 78539

In accordance with the A/E contract dated April , 2006, there is due at this time for professional
services on the above referenced project, the amount of : $ 1,450.00

AJ/E fee, fixed sum of $ 19,245.00

Fee breakdown:

Schematic Design Phase (15%).............. $ 2,886.00 (pd)
Design Development Phase (20%)......... 3,849.00 (pd)
Construction Documents Phase (40%)....... 7,698.00 (pd)
Bidding Phase. (5%)........ccccceeeeiiieeeiiie 962.00 (pd)
Construction Phase (20%)....ccccccniinismeens $ 3,850.00 ($ 2,400.00 pd)

This Invoice for:

3" Draw, Construction Phase, due............... $ 1,450.00

Please remit payment to:

Alcocer Garcia Associates Design Consulting
1333 East Jasmine Avenue
McAllen, Texas 78501

Thank you,
AGADC

Sogedges (i~

George A. Garcia

Project Architect ‘ GOOD SERVICES RECEIVED BY:

ON
INVQICE RECEIVE :
REE e 745




Al-13607 9.A.
Burn Ban/Declaration of State of Emergency due to Fires
CC REGULAR

Date: 01/28/2009

Submitted By: Monica Badillo, BUDGET & MANAGEMENT
Submitted For:  Tony Pena

Department: BUDGET & MANAGEMENT

Agenda Category: Emergency Services Division

Information

CAPTION

1. Discussion and action on Burn Ban for 90 Days
2. Discussion regarding the possible Declaration of State of Emergency due to fire issues

BACKGROUND

Fiscal Impact

Attachments

No file(s) attached.

Form Routing/Status

Route Seq Inbox Approved By Date Status
1 Budget & Management Veronica Lopez 01/23/2009 11:14 AM APRV
2 Sylvia Solis Sylvia Solis 01/23/2009 11:47 AM  APRV
3 Auditor's Office 01/23/2009 05:22 PM NEW
Started On: 01/23/2009 11:05

Form Started By: Monica Badillo AM

Final Approval Date: 01/23/2009




Al-13526 10.A.
application cancellation - HOME Rehab Prog.

CC REGULAR
Date: 01/28/2009
Submitted By: Estella Webber, URBAN COUNTY
Department: URBAN COUNTY
Agenda Category: Urban County
Information
CAPTION
Approval to cancel application for Melquiades Zepeda, at the request of HOME Staff.
BACKGROUND

The following family is being recommended for cancellation by the Housing Rehab Staff
due to family already receiving assistance with the Urban County Program in 1994.

APPLICANT CASE NUMBER CITY FUNDING YR. LOCATION OF PROPERTY
Melquiades Zepeda Mercedes All of Lot 21, Block 1 Garden Park
Deferred Loan - Elderly ME 50-09-01 Precinct # 1 HOME 2007 Addition to the City of Mercedes,
Reconstruct Hidalgo County, Texas

Fiscal Impact

Attachments

Link: application cancellation

Form Routing/Status

Route Seq Inbox Approved By Date Status
1 Budget & Management Veronica Lopez 01/21/2009 08:04 AM APRV
2 Veronica Lopez Veronica Lopez 01/21/2009 08:42 AM  APRV
3 Auditor's Office 01/23/2009 05:22 PM NEW
Form Started By: Estella Webber g;f\z;}rted On: 01/20/2009 03:55

Final Approval Date: 01/23/2009
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CONSTRUCTTITON LOAN ACREEMENT
OWNER OCCUPIED HOUSING REHABILITATION PROGRAM

This Construction Loan Agreement ("Agreement!"), effective,

as of OCTOBER 21, 1994 , among the
Borrower, Lender and Contractor who are identified and whose
addresses are stated below. This Agreement relates to the

manner of disbursement of the loan proceeds on the Note for the
benefit of Borrower for the rehabilitation and/or renovation of
the Improvements on the Property under the Lender’s Owner
Occupied Housing Rehabilitation Program administered through
the Lender’s Urban County Program. The Note is secured hy
liens on the Property and Improvements granted in a Mechanic’s
Lien Contract and a Deed of Trust.

BORROWER: JULIAN ZEPEDA

BORROWER'’S ADDRESS: 1011 TANGERINE
MERCEDES, TEXAS 78570

LENDER: County of Hidalgo, State of Texas, a Texas political
subdivision .

LENDER’S ADDRESS:
Urban County Program
Deferred Loan/Grant Owner Occupied Housing
Rehabilitation Program
Hidalgo County Administration Building
100 E. Cano
Edinburg, Texas 78539

. SAMUEL RODRIGUEZ, JR.
OR: >
CONTRACT DBA A-2-Z CONSTRUCTION COMPANY

CONTRACTOR’S ADDRESS: P.0. BOX 5206
MCALLEN, .TEXAS 78502

NOTE:

8,650.00 Mechanic’s Lien Note dated

OCTOBER 21, 1994 . executed by Borrower,
payable to Contractor, as stated in the note, and
secured by the Property, which note has been renewed
and extended into a Real Estate Lien Note dated

OCTOBER 21, 1994 ' executed by
Borrower, payable to Lender, also secured by the
Property

/

2
J

it

e




EXHIBIT "A"

LEGAL DESCRIPTION OF PROPERTY

LOT 21, BLOCK 1, GARDEN PARK ADDITION, CITY OF MERCEDES, HIDALGO COUNTY, TEXAS,
ACCORDING TO THE MAP OR PLAT THEREQF RECORDED IN VOLUME 8 PAGE 12, MAP RECORDS,

HIDALGD COUNTY, TEXAS.

n




Al-13533 10.B.
Amendment - projects (City of Weslaco)

CC REGULAR

Date: 01/28/2009

Submitted By: Estella Webber, URBAN COUNTY
Department: URBAN COUNTY

Agenda Category: Urban County

Information

CAPTION

Consideration and Approval of an amendment to the Urban County Program (Weslaco)
Year 17, Year 18, Year 19 & Year 20(2004, 2005, 2006 & 2007) CDBG work plans.
Amendment will include a new water/sewer improvements project, and a flood drain
improvements project.

BACKGROUND

The City of Weslaco is requesting approval of the Program Amendment for Program
Years 17, 18, 19 & 20 (2004, 2005, 2006, & 2007). The City of Weslaco held a public
hearing on January 20, 2009 and citizen participation requirements have been met,
thereafter an agenda item was presented to city council and amendment was considered
and approved as presented. See attached detailed amendment.

The amendments will include the installation and purchase of a waterline along the alley
between Nebraska and Indiana Street from 7th to just behind the Alta Vista Apartments.
The flood drain improvements project will include the widening of the flood drain along
the west side of the city between Phase | and Phase |l of the Las Brisas de Oro
Subdivision.

Fiscal Impact

Attachments

Link: Budget & Prog. amendment
Link: Amendment

Link: City Min.

Form Routing/Status
Route Seq Inbox Approved By Date Status
1 Budget & Management Veronica Lopez 01/21/2009 08:06 AM APRV
2 Veronica Lopez Veronica Lopez 01/22/2009 08:15 AM APRV
3 Auditor's Office 01/23/2009 05:22 PM NEW
Form Started By: Estella Webber ﬁﬁrted On: 01/20/2009 04:56

Final Approval Date: 01/23/2009
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Buddy de ia Resa, Mayor

John F. Cueliar, Mayor Pro-Tam, Distrlct 2
Soyia R. Gonzalez, Cammiissioner, Distrlct 1
Rene Redriguez, Jr,, Gommlssloner, Distrlct 3
“The City on the Grow” b Adrian Gonzalez, Commisaloner, District 4
Lupe V, Rivera, Commissloner, District &
Patrick B. Kennady, CommIssloner, District &

January 11, 2009

Ms, Diana R. Serna, Executive Director
County of Hidalgo

Urban County Program

1916 Tesoro Bhvd.

Pharr, Texas 78577

Re: B & P Amendment
Ms. Serna,

The City of Weslaco is requesting a Budget & Program Amendment for its Urban County
Program, Years 17, 18, 19, & 20 (2004, 2005, 2006, & 2007).

We have two projects that we would like to work with. The first is a waterline project along
the alley between Nebraska and Indiana from 7% Street to just behind the Alta Vista
Apartments and the second is a Drainage ITmprovement project along the west side and
between Phase I and Phase I1 of the Las Brisas del Oro Subdivision.

You review and approval will be greatly appreciated.

Sincerely,
Anthony Covacevich
City Manager

255 5. KANSAS AVE B WESLACO, TEXAS 78506-8286 B B56-8A8-3181 B WWW.WESLACOTX.GOV



The Monitor January 16, 2009

PUBLIG HEARING NOTICE
CiTY OF WESLAGS
URBAN COUNTY PROGRAM

. Published On: January 16, 2009
PROGRAM AND BUDGET AMENBMENT

In comgliance with Community Developmenrt Block Grant (COBG) requiraments.,
the City of Weslaco will conduct a Pubfic Hearing fo solicii input from inter-
ested parties on the City's propesed budget and program amendments to its

Urbar County program, Years 17, 18, 18 & 20 {2004, 2005, 2006 & 2007).

The Public Hearing will be held on, January 20, 2009 at 5:30 P.M. at the
Weslaco Gity Hall, 255 8. Kansas 5i., Wesfago, TX. 76506,

Existing Year 17 {2004} Activities Proposed
$139.924.95 Water & Sewer inprovements $139.924.95
$139,924.95 Total $139,924,95

The proposed program amendment will include a waterline project alo‘ng
the allay between Nebraska amd Indiana from 7th Streef to just behind The

Alta Vista Apartmenis.
Existing Year 18 (2005) Activities Proposed

$153,180.00 Water/Sewer Improvements {Colonia) -82,422.00) $ 162.768.00
$ 97.309.36 Water & Sewer Improvements (+32,422.00) $ 99,731.36
$252,499.36 Total $ 952,499.36

The proposed amendment will add a new waterline project along the ailey
between Mebraska and Indiana from 7th Street to an just behind The Alta
Vista Apartments in the 2008 work plan. and DECREASE the Water/Sewar

Impravemnent { Cofonia) line item a surplus of funds.

Existing Year 19 (2006} Activities Proposed
$288,000.00 Water & Sewer Improvements. $288.000.00
$288,000.00 Total $258,000.00

The proposed program amendment will add a new waterline project along
the alley belween Nebraska and indiara from 7th Straet to just behind The

Alta Vista Apartments.

Existing Year 20 {2007) Aclivities Proposed
$ 24,0000 Clearance & Demolition {-$11,893.00: $ 12,607.00
$107,868.00  Sidewalk Project {-342,491.30; § 65,376.70

$166,000.00 Water & Sewer Improvements -5144,083.10:  $ 21,966.90
i 0.00 _Fload Drain Improvemengs {+3198.417.40) _§198.417.40
$298,368.00 Total § 298,368.00

The proposed amendment will SREATE a new Flood Drain Improvements
ling item for the improvement project along the west side and between
Phase 1 and Phase |l of the Las Brisas del Oro Subdivision the 2008 work
plan, and DEGREASE the Clearance & Demclition line #tem - a#l projects
have been compieted; DECREASE the Sidewalk Improvements line item
~all projects have teen completed; and DECREASE the Water & Sewer
tmprovements iine item project has been completed.

Accommodations for individuals with handicaps shall be provided upon
request.

Las presentacicnes se haran en espafiol para agaellas persenas que asi
lo daseen.

For more information. please come by our office or call {956) 968-3181.
Written comments may be forwarded to:

Mayar Buddy de la Rosa
City of Waslaeo, 255 §. Kansas 51, Weslaca, TX. 78586
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P. 0. BOX 85
WESLACO, TEXAS 78§599-0095

05 January 2009

Llonorable Fector “Buddy” De La Rosa
Mayor City of Weslaco

255 S. Kansas Avenue

Weslaco, Texas 78596

Dcar Mayor De La Rosa:

Per a request made by Ms. Sylvia Martinez, we offer the 1"«)110wingr as it pertains to the
Alta Vista Apartments:

I. Alta Vista was constructed in 1973 with a grant from the U.S. Department
of Housing and Urban Development and is located at 303 West Sixth
Street. ' ‘

2. Complex is a seven-story highrise containing 100 apartments (60 onc-
bedroom and 40 efficiency units),

3. Units arc occupicd by cither clderly (62 years of age or over) or disabled
families.

4. The ethnicity of the families residing at Alta Vista is mostly Hispanic
(94%) with the remaining being Anglo (6%).

Tf you have questions or concerns, please do not hesitate to contact me.

Sincerely,

“4a - © Post-It® Fax Note 7671 [P0 ¢ [y T

To ‘m.. Ban.-r_ (& From ;,4_1 ZM,\ ,
Ruben Sepulveda Cobert (¢ P G @Y f) worlec
Exccutive Director Phone # ~ 27 _ tf’ }_7 Phane 1 9'6‘3’2 '3( ?f

Fax i) 257~ $29( Fax ,_773_ ?-’/;'y -

C: Mr. Jose A. Leal, Chairpcrson
10.1

Central OlTice (956) 969-1538
Scction 8 (956) 468-3433 @ N
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PUBLIC HEARING NOTICE
CITY OF WESLACO
URBAN COUNTY PROGRAM

Published On: January 16, 2009

PROGRAM AND BUDGET AMENDMENT

In compliance with Community Development Block Grant (CDBG) requirements, the City of
Weslaco will conduct a Public Hearing to solicit input from interested parties on the City’s
proposed budget and program amendments to its Urban County program, Years 17, 18, 19 & 20
(2004, 2005, 2006 & 2007).

The Public Hearing will be held on, January 20, 2009 at 5:30 P.M. at the Weslaco City Hall, 255
S. Kansas St., Weslaco, TX. 78596.

Existing Year 17 (2004) Activities Proposed
$139,924.95 Water & Sewer Improvements $ 139,924.95
$139,924.95 Total $139,924.95

The proposed program amendment will include a waterline project along the alley between Nebraska and
Indiana from 7" Street to just behind The Alta Vista Apartments.

Existing Year 18 (2005) Activities Proposed

$155,190.00 Water/Sewer Improvements (Colonia) (-$2,422.00)  $ 152,768.00
$ 97,309.36 Water & Sewer Improvements (+$2,422.00) $ 99,731.36
$252,499.36 Total $ 252,499.36

The proposed amendment will add a new waterline project along the alley between Nebraska and Indiana
from 7" Street to an just behind The Alta Vista Apartments in the 2008 work plan, and DECREASE the
Water/Sewer Improvement ( Colonia) line item a surplus of funds.

Existing Year 19 (2006) Activities Proposed
$288,000.00 Water & Sewer Improvements $ 288,000.00
$288,000.00 Total $288,000.00

The proposed program amendment will add a new waterline project along the alley between Nebraska and
Indiana from 7" Street to just behind The Alta Vista Apartments.

Existing Year 20 (2007) Activities Proposed

$ 24,500.00 Clearance & Demolition (-$11,893.00) $ 12,607.00
$107,868.00 Sidewalk Project (-$42,491.30) $ 65,376.70
$166,000.00 Water & Sewer Improvements (-$144,033.10) $ 21,966.90
$ 0.00 Flood Drain Improvements (+$198.417.40) $ 198,417.40
$298,368.00 Total $ 298,368.00

The proposed amendment will CREATE a new Flood Drain Improvements line item for the improvement
project along the west side and between Phase 1 and Phase Il of the Las Brisas del Oro Subdivision the 2008
work plan, and DECREASE the Clearance & Demolition line item - all projects have been completed;
DECREASE the Sidewalk Improvements line item —all projects have been completed; and DECREASE the
Water & Sewer Improvements line item project has been completed.

Accommodations for individuals with handicaps shall be provided upon request.
Las presentaciones se haran en espanol para aquellas personas que asi lo deseen.

For more information, please come by our office or call (956) 968-3181. Written comments may be
forwarded to:

Mayor Buddy de la Rosa

City of Weslaco

255 S. Kansas St.

Weslaco, TX. 78596



Weslaco Buddy de la Rosa, Mayor

g John F. Cuellar, Mayor Pro-Tem, Dist. 2
CIty Of we5|aco '|| l Soyla R. Gonzalez, Commissioner, Dist. 1
II . Rene Rodriguez, Jr., Commissioner, Dist. 3

- Adrian Gonzalez, Commissioner, Dist. 4

“ i Lupe V. Rivera, Commissioner, Dist. 6
The C'ty on the Grow” Patrick B. Kennedy, Commissioner, Dist. 6

Anthony Covacevich, City Manager

CERTIFICATE

I, Amanda C. Elizondo, City Secretary of the City of Weslaco, Texas, DO HEREBY
CERTIFY, that the Weslaco City Commission at their Regular Meeting of January 20, 2009 held a
public hearing to solicit input from interested parties on the City of Weslaco’s Proposed Budget
and Program Amendment to its Urban County Program, Years 17, 18, 19, & 20 (2004, 2005,
2006 & 2007).

I further certify that the Weslaco City Commission approved the following items:

1) Resolution No. 2009-02 adopting budget and program amendments to the Urban
County Program to re-allocate funds from the previously approved work plans for
Years 17, 18, 19, & 20 (2004, 2005, 2006 & 2007).

2) Resolution No. 2009-03 adopting the Annual Work Plan for Year 22 (2009) under
Hidalgo County Urban County Program allocation to the City of Weslaco in the
amount of $369,703.00.

That such action of the Weslaco City Commission is recorded in Volume 45 of the Weslaco
Minute Book.

DATED this 21* day of January, 2009.

CITY OF WESLACO

Gnnder O - i

Amanda C. Elizondo
City Secretary

255 S. KANSAS AVE B WESLACO, TEXAS 78596-6285 m 956-968-3181 m WWWWESLACOTX.GOV



NOTARY

SWORN AND SUBSCRIBED before me, this 21* day of January, 2009 and that the above
facts are true and correct to the best of her knowledge.

O/N"?’ U . 6 QZQ. )
( Jatip V. Balli, Notary Public
My Commission expires: 02/22/09

~

% JANIE V BALLI
{ \.\, Notary Public
¥ STATE OF TEXAS

*'3. oi';‘“" mm. Ex .22
i s s STATE OF TEXAS COUNTY OF HIDALGO
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Al-13532 10.C.
Purchase order cancellation - Sullivan City Street Imp.

CC REGULAR

Date: 01/28/2009

Submitted By: Estella Webber, URBAN COUNTY
Department: URBAN COUNTY

Agenda Category: Urban County

Information

CAPTION

The City of Sullivan City is requesting authorization to cancel purchase order with
Hinojosa Engineering, Inc. in the amount of $10,000.00 for the professional engineering
services at El Pinto Road. Urban County Program Year 18 (2005) Street Improvement
funds were utilized.

BACKGROUND

The City of Sullivan City has requested to cancel this purchase order. The services have
been completed and paid for with a separate purchase order. A copy of the memo issued
to the city by the engineer is attached for reference.

(Hidalgo County Commissioners’ Court approved to issue the purchase order on May 2,

2006.)

Fiscal Impact

Attachments

Link: cancellation - Street Imp.

Form Routing/Status

Route Seq Inbox Approved By Date Status
1 Budget & Management Veronica Lopez 01/21/2009 08:05 AM APRV
2 Veronica Lopez Veronica Lopez 01/21/2009 02:11 PM APRV
3 Auditor's Office 01/23/2009 05:22 PM NEW
Form Started By: Estella Webber I?,ﬁrted On: 01/20/2009 04:49

Final Approval Date: 01/23/2009




City of Sullivan City

Mayor Gumaro “Mara” Flores

Mayor Pro-Tem Rosendo “Cheno” Benavides
Commissioner Oacar “Coach” Salinas

City Manager Rolando Gonzalez

November 24, 2008

Ms. Monica Luna

UCP Coordinator

County of Hidaigo Urban County Program
1916 Tesoro Blvd.

Phart, TX 78577

RE: Cancel P O # 7076
Dear Ms. Luna:

Please cancel Purchase Order # 7076 in the amount of $10,000.00. T hank you for help
and consideration.

Sincerely,

Rolando Gonzalez
City Mapager

Hf f)f
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P.0. BOX 249- Sullivan City, Texas 78595-0249+ Ph: 956,485.2828 * Fax- 956.485,9661"
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% HINOJOSA ENGINEERING, INC. Structural Engincering * Civil Engineering « Land Surveyiag

August 19, 2008

County of Hidalgo

Urban County Program

Monica Luna

1916 Tesoro Road

Pharr, Texas 78577

Re: Construction Staking for City of Sullivan (El Pinto Road)
Project: 06-143

Dear Ms. Luna

This letter is in reference for the above reference project. Hinojosa Engineering, Inc. has been
paid in full the work provided to the City of Sullivan.

Sincerely,

Ricardo Hinojosa
Hinojosa Engineering, Inc.

108 W. 18* STREET » MISSION, TEXAS 78572 + TEL. (956) 581-0143 » FAX (956) 58 -2074



Al-13530 10.D.
Engineering contract - Sullivan City

CC REGULAR

Date: 01/28/2009

Submitted By: Estella Webber, URBAN COUNTY
Department: URBAN COUNTY

Agenda Category: Urban County

Information

CAPTION

1. Requesting exemption from competitive bidding requirements under the Texas Local
Government Code 262.024 (a)(4) for Professional Engineering Services in connection
with Hidalgo County Urban County Program Year 17 (2004) & Year 18 (2005) for the
Street Improvements Project in the City of Sullivan City.

2. Presentation of the scoring grid (of at least three (3) Engineering firms from the
County’s approved “pool” as graded and evaluated by the City of Sullivan City) for the
purposes of ranking by Commissioners’ Court in connection with an Urban County
Program Street Improvements project in the City of Sullivan City.

3. Authority to negotiate a Professional Engineering Service contract with the No. 1

ranked firm of for the provision of engineering services for a
City of Sullivan City Street Improvements project.
BACKGROUND

The City of Sullivan City has graded three engineering firms from the County’s approved
“‘pool”. Rodriguez Engineers, Flores Engineers, and Javier Hinojosa Engineering were
rated for the 2004-2005 street improvements projects at Maro Street, Valle Street and El
Faro Road located in the City of Sullivan City. See attached Grading-Scoring Grid for
your review.

Funds Available:  $99,739.04 Yr 18 (2005) Sullivan City Street Improvement funds

Fiscal Impact
FISCAL YEAR: ACCT. #: Urban County funds
FUNDS AVAILABLE Y/N?: MATCHING FUNDS Y/N?:

BUDGETARY IMPACT:
Urban County funds will be used for this project.

Funds Available: $99,739.04 Year 18 (2005) Sullivan City Street Improvement funds

Attachments

Link: engineering contract




Form Routing/Status

Route Seq Inbox Approved By Date

1 Budget & Management Veronica Lopez 01/21/2009 08:05 AM
2 Veronica Lopez Veronica Lopez 01/21/2009 11:44 AM
3 Auditor's Office 01/23/2009 05:22 PM

Status
APRV
APRV
NEW

Started On: 01/20/2009 04:35

Form Started By: Estella Webber PM

Final Approval Date: 01/23/2009




City of Sullivan City

Engineering Services
Street Improvements

Year 17 & 18
Grading-Ranking Grid
Criteria Javner. Hm?gosa Rodriguez Engineering Flores Engineering
Engineering
Grader | Grader | Grader | Grader | Grader | Grader | Grader | Grader | Grader
1 2 3 1 2 3 1 2 3

Professional
Qualifications of 20 20 N/A 20 20 N/A 20 20 N/A
Team
Experience of
Project Team 25 25 N/A 23 21 N/A 20 19 N/A
Experience/
Availability of 20 20 N/A 18 17 N/A 18 16 N/A
Project Manager
Understanding of | g 25 | NA | 25 25 | NA | 25 25 N/A
Project
Familiarity with
Applicable Rules 10 10 N/A 10 10 N/A 10 10 N/A
& Regulations

TOTALS 100 100 N/A 96 93 N/A 93 90 N/A

AVERAGES 200+2=100 189+2=94.50 183+2=91.50
RANKING
Grader #1 Rolando Gonzalez

Grader #2

Grader #3 nfa

Hernan Guerra




Al-13529 10.E.
Testing service contract - Sullivan City

CC REGULAR

Date: 01/28/2009

Submitted By: Estella Webber, URBAN COUNTY
Department: URBAN COUNTY

Agenda Category: Urban County

Information

CAPTION

1. Requesting exemption from competitive bidding requirements under the Texas Local
Government Code 262.024 (a)(4) for Professional Testing Services in connection with
Hidalgo County Urban County Program Year 17 (2004) & Year 18 (2005) for the Street
Improvements Project in the City of Sullivan City.

2. Presentation of the scoring grid (of at least three (3) Testing firms from the County’s
approved “pool” as graded and evaluated by the City of Sullivan City) for the purposes of
ranking by Commissioners’ Court in connection with an Urban County Program Street
Improvements project in the City of Sullivan City.

3. Authority to negotiate a Professional Testing Service contract with the No. 1 ranked

firm of for the provision of engineering services for a City of
Sullivan City Street Improvements project.
BACKGROUND

The City of Sullivan City has graded three testing firms from the County’s approved
‘pool”. Raba-Kistner Consultants, Inc., L&G Engineering Laboratory, LLC, and
Millennium Engineers Group were rated for the 2004-2005 street improvements projects
at Maro Street, Valle Street and El Faro Road located in the City of Sullivan City. See
attached Grading-Scoring Grid for your review.

Funds Available: $99,739.04 Yr 18 (2005) Sullivan City Street Improvement funds

Fiscal Impact
FISCAL YEAR: ACCT. #: Urban County funds
FUNDS AVAILABLE Y/N?: MATCHING FUNDS Y/N?:

BUDGETARY IMPACT:
Urban County funds will be used for this project.

Funds Available: $99,739.04 Year 18 (2005) Sullivan City Street Improvement funds

Attachments

Link: testing service contract




Form Routing/Status

Route Seq Inbox Approved By Date

1 Budget & Management Veronica Lopez 01/21/2009 08:05 AM
2 Veronica Lopez Veronica Lopez 01/21/2009 11:43 AM
3 Auditor's Office 01/23/2009 05:22 PM

Status
APRV
APRV
NEW

Started On: 01/20/2009 04:26

Form Started By: Estella Webber PM

Final Approval Date: 01/23/2009




City of Sullivan City

Testing Services
Street Improvements

Year 17 & 18

Grading-Ranking Grid

- L&G Engineering Raba-Kistner Consultants . . .
Crit ,
riteria Laboratory. LLC Ine. Millennium Engineers
Grader | Grader | Grader | Grader | Grader | Grader | Grader | Grader | Grader
1 2 3 1 2 3 1 2 3

Professional
Qualifications of 20 20 N/A 20 20 N/A 20 20 N/A
Team
Experience of
Project Team 25 25 N/A 23 21 N/A 22 21 N/A
Experience/
Availability of 20 20 N/A 20 18 N/A 19 17 N/A
Project Manager
Understanding of | 5 25 | NA | g5 25 | NA | 25 25 N/A
Project
Familiarity with
Applicable Rules 10 10 N/A 10 16 N/A 10 10 N/A
& Regulations

TOTALS 100 100 N/A 98 94 N/A 96 93 N/A

AVERAGES 200+2=100 192+2=96 189+:2=94.50
RANKING
Grader #1 Rolando Gonzalez

Grader #2

Grader #3 n/a

Hernan Guerra




Al-13527 10.F.
Solar Lights Project - Pct. # 1 (Colonias)

CC REGULAR

Date: 01/28/2009

Submitted By: Estella Webber, URBAN COUNTY
Department: URBAN COUNTY

Agenda Category: Urban County

Information

CAPTION

The Urban County Program is requesting approval of a construction contract with Sol
Technologies, LLC in the amount of $135,358.00 Years 19 & 21 (2006 & 2008) funds for
a Street Improvements Project (Installation of Solar Lights) within the three colonias
within Precinct No. 1 boundaries.

BACKGROUND

Hidalgo County Precinct No. 1 received and opened bids on January 14, 2009. One bid
was received from Sol Technologies LLC it was reviewed and recommendation was
submitted by TEDSI Infrastructure Group to consider approval of contract in the amount
of $135,358.00. The three colonias where the solar lights will be installed are Agua
Dulce, Las Palmas & Mel Gray Subdivisions. See attached bid tabulation and letter of
recommendation submitted by project engineer.

|Contract Amount: |$ 135,358.00
|Funds Available: |$30,ooo.oo (2006) Street Improvement funds
| |$128,919.40 (2008) Street Improvement funds
|Tota| Funds Available: |$ 158,919.40
Fiscal Impact

FISCAL YEAR: ACCT. #: Urban County funds
FUNDS AVAILABLE Y/N?: MATCHING FUNDS Y/N?:

BUDGETARY IMPACT:

Contract Amount: $135,358.00

Funds Available: $30,000.00 (2006) Street Improvement funds

$128,919.40 (2008) Street Improvement funds

Total Funds Available: $158,919.40

Attachments

Link: contract tabulations




Link: Construction Contract

Form Routing/Status

Route Seq Inbox Approved By Date Status
1 Budget & Management Veronica Lopez 01/21/2009 08:04 AM APRV
2 Veronica Lopez Veronica Lopez 01/22/2009 08:44 AM APRV
3 Auditor's Office 01/23/2009 05:22 PM NEW
Started On: 01/20/2009 04:08

Form Started By: Estella Webber PM

Final Approval Date: 01/23/2009
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COUNTY HIDALGO

SYLVIA S. HANDY

County Commissioner, Pet. 1
1902 Joe Stephens Ave,
Weslaco, TX 78596
(956) 968-8733

January 20, 2009

Mrs. Lupita Garcia
Urban County Program
1916 Tesoro Bivd.
Pharr, Texas 78577

Re: Precinct # 1 Solar Light Project

Dear Mrs. Garcia:

Pct. 1 is requesting Hidalgo County Commissioners Court approve the recommendation from TEDSI
Infrastructure Group to award the Solar Light Project contract to Sol Technologies LLC and prepare to
enter into a binding contract with Sol Technologies to perform the work for the Solar Light Project.

Attached is the recommendation letter from TEDSI and bid tabulation sheet.

Pct. 1 is requesting this item be placed on the January 27, 2009 Hidalgo County Commissioners Court
Agenda.

If you need additional information, please contact Juan J. Ybarra, Pct. 1 CDBG Coordinator at (956)
968-8733.

Sincerely, .

seph Palacios
Chief Administrator, Pct. 1
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Consulting Engineers
1201 E. Expressway 83 ¢ Mission, Texas 78572

January 15, 2009

Commissioner Sylvia Handy
Hidalgo County Precinct No.1
1902 Joe Stevens

Weslaco, Texas 78596

Re:  Hidalgo County ~ Urban County Program “Precinct No. 1 Solar Light Project”
Bid No.: 5007-91-0311-5000-8100-UCP-GVG, Bid Award Recommendation

Dear Commissioner Handy:

TEDSI Infrastructure Group has reviewed the Bid for the above referenced project opened on
Wednesday, January 14, 2009 at the appointed time of 9:30 am. in the Hidalgo County
Purchasing Department Coenference Room at Physical Location: 2802 S. Business Hwy 281,
Hidalgo County New Administration Building, Edinburg, Texas 78539.

TEDST's cost estimate reflects a total amount of $151,200.00. Only one bid was submitted and
received by Hidalgo County — Urban County Program before the submittal deadline of 9:30 a.m.
on January 14, 2009. Sol Technologies LLC submitted this bid with a total of $135,358.00 for
the Solar Light project.

As a result, TEDSI Infrastructure Group recommends that Hidalgo County Precinct No. 1
considers and accepts the low bid submitted by Sol Technologies LLC and prepare to enter into
a binding contract with them to perform the work for this Project.

Enclosed is a Tabulation of Bids illustrating TEDSI's cost estimate and the bid submitted on this
Project by this contractor.

We appreciz{te the opportunity to serve Hidalgo County Precinct No. 1. Should there be questions
please advice.

Sincerely,

TEDSI Infrastructure Group

Project Manager

Enclosures: As Stated

o Tel: 956/424-7898 « + Fax: 956/424-7022
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CONSTRUCTION
CONTRACT

This Agreement, entered into this 27th day of _January by and between HIDALGO COUNTY URBAN
COUNTY PROGRAM, joined by HIDALGO COUNTY PRECINCT NO. 1 (hereinafter called the
"OWNER", acting herein throughits COUNTY JUDGE, and SOL TECHNOLOGIES, LLC (acorporation)
of WESLACO , State of Texas, hereinafter called "CONTRACTOR".

WITNESSETH

That for and in consideration of the payments and agreements hereinafter mentioned, to be made
and performed by the OWNER, the CONTRACTOR hereby agrees with the OWNER to commence and
complete the construction described as follows:

PROJECT NAME: Hidalgo County Precinct No. 1
PROJECT #: 5006/8-91-0311-5000-9100
PROJECT DESCRIPTION: “Installation of Solar Lights”

hereinafter called the project, for the sum of ($135,358.00) One Hundred Thirty Five Thousand, Three
Hundred Fifty Eight Dollars and no cents. and all extra work in connection therewith, under the terms as stated
in the General and Special Conditions of the Contract; and at his (its or their) own proper cost and expense to
furnish all the materials, supplies, machinery, equipment, tools, superintendence, labor, insurance, and other
accessories and services necessary to complete the said project in accordance with the conditions and prices
stated in the Proposal, the General Conditions, Supplemental General Conditions and Special Conditions of the
contract, the—plans, which include all maps, plats, blue prints, and other drawings and printed or written
explanatory matter thereof, the specifications and contract documents therefore as prepared by TEDSI
Infrastructure entitled the Engineer, and as enumerated in Paragraph 1 of the Supplemental General Conditions,
all of which are made a part hereof and collectively evidence and constitute the contract.

The CONTRACTOR hereby agrees to commence work under this contract on or after a date to be specified
in awritten "Notice to Proceed"” of the OWNER and to fully complete the project within 90 _consecutive calendar
days thereafter. The CONTRACTOR further agrees to pay, as liquidated damages, the sum of $ 150.00 for
each consecutive calendar day thereafter as hereinafter provided in Paragraph 19 of the General Conditions.

The OWNER agrees to pay the CONTRACTOR in current funds for the performance of the contract,

subject to additions and deductions, as provided in the General Conditions of the contract, and to make
payments on account thereof as provided in Paragraph 25, "Payments to Contractor”, of the General Conditions.

IN WITNESS WHEREOF, the parties to these presents have executed this contract in four (4)

UCP-contract-50b 1 Revised 05/19/04



counterparts, each of which shall be deemed an original, in year and day first above mentioned.

Contractor

Name of Firm: Sol Technologies, LLC

Address: 606 S. Missouri
Weslaco, Texas 78596

Fed. 1.D. #/S.S. _71-1020917

STATE OF TEXAS -

COUNTY OF HIDALGO *

This instrument was acknowledged before me on this the __ day of , 20 :
by : of and on behalf of
(title) (a corporation) (a partnership) (an individual)

Notary Public - Signature

WITNESS: URBAN COUNTY PROGRAM

Diana R. Serna
Urban County Director

UCP-contract-50b 2 Revised 05/19/04



Al-13495 11.A.
Constable Pct. 5 invoices
CC REGULAR

Date: 01/28/2009
Submitted By: Roxanne Elizondo, CONSTABLE PCT. #5

Department: CONSTABLE PCT. #5

Information

CAPTION

Presentation for discussion, consideration, acceptance, and approval of request for
payment of Invoice No. 12006 in the amount of $46.00 and Invoice No. 12007 in the
amount of $46.00 from R & R Auto Repair after Auditor's review and processing
procedures are completed including authority for County Treasurer to issue
payment(s)/check(s).

BACKGROUND

| Fiscal Impact

FISCAL YEAR: 2008 ACCT. #: 8-1100-421-00-295-001-0-434
FUNDS AVAILABLE Y/N?: Y MATCHING FUNDS Y/N?:

BUDGETARY IMPACT:
Funds available as of 01-16-09. (PO #596858)

Attachments
Link: Constable%20Pct%20%235%20Invoice[1].pdf

Form Routing/Status

Route Seq Inbox Approved By Date Status
1 Budget & Management Dina Trevino 01/16/2009 03:46 PM APRV
2 Sylvia Solis Sylvia Solis  01/16/2009 04:37 PM  APRV
3 Auditor's Office 01/23/2009 05:22 PM NEW
Form Started By: Roxanne Started On: 01/16/2009 02:01
Elizondo PM

Final Approval Date: 01/23/2009




QUAN

PART NUMBER & DESCRIPTION PRICE AMOUNT

R & R AUTO REPAIR

General Auto Repair « Computer Diagnosis

319 North Broadway (P.O. Box 114)

Elsa, Texas (956) 262 - 305

Repair Order
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Total Parts | - |
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Not responsible for loss by fire or the , Or
any other damagﬂ beyond our control.

Total Labor

warranti

Unless otherwise regulated by law, the company abover hereby disclaims. all,

es, either express orimplied, including any implied warrafity of fitness for a

particular purpose, and neither assumes or authorizes any other person to assume
for it any liability in connection with the sale of said products or services sold-or
performed in above business. HALL

! hedeby uthonze the above repair work 1o be done with the necessary
‘materialind grant permission to operate the vehicle for purpose of test- ing
andinspection. An express mechanic's lien is acknowledged lo secure the

Total Parts

amount of repairs icle,
Please Sign Bejow

Sales Tax

REPFORMS - R & R MacDonald Signs & Adv. Alamo, TX 1-800- 847 - 0018

l_ TOTAL
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QUAN PART NUMBER & DESCRIPTION PRICE

AMOUNT
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General Auto Repair « Computer Diagnosis
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Al-13487
LAP-D Report
CC REGULAR

Date: 01/28/2009

Submitted By: Linda Galaviz, HEAD START
Submitted For: Edmundo Garcia
Department: HEAD START

Agenda Category: Head Start

12.A.

Information

CAPTION
Mid Learning Accomplishment Profile Diagnostic (LAP-D) Report

BACKGROUND
Policy Council Approval: 01.21.09

Fiscal Impact

FISCAL YEAR: ACCT. #:
FUNDS AVAILABLE Y/N?: MATCHING FUNDS Y/N?:

BUDGETARY IMPACT:
No fiscal impact.

Attachments

Link: LAP-D Report

Form Routing/Status

Route Seq Inbox Approved By Date Status
1 Budget & Management Veronica Lopez 01/20/2009 03:46 PM APRV
2 Erika Reyna Erika Reyna  01/23/2009 02:02 PM  APRV
3 Auditor's Office 01/23/2009 05:22 PM NEW
Form Started By: Linda Galaviz iﬁned On: 01/16/2009 11:13

Final Approval Date: 01/23/2009




LAP-D Program Head Start Outcomes Report for Hidalgo County Head Start Report Date: 01/14/2009
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Agency Name:  Hidalgo County Head Start

Head Start Outcomes Report for Hidalgo County Head Start

Based on Results From the LAP-D Assessment

Report Period: 08/18/2008 through 01/14/2009

Pre Mid Post D
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Head Start Child Outcome Framework:

Head Start programs must have in place an assessment system that not only measures and reports on a child's
progress, but provides information useful for program planning and follow-up. As a standardized assessment
instrument, the LAP-D measures children's developmental performance across four domains each containing two
subscales and provides information concerning each child's developmental progress as compared to the normative
sample. Two additional observation check-lists are included with the LAP-D for Personal/Social Development and Self-
Help. The LAP-D provides information useful for measuring and reporting on a child's progress as well as aggregated
data for program monitoring.

The following reports correlate the developmental milestones contained in the LAP-D to the Domains, Domain
Elements, and Indicators from the Head Start Child Outcomes Framework. Selections were made based on the
Domain, Domain Element and Indicator that most closely corresponded to the abilities of typically developing children
at the developmental age for each milestone in the LAP-D. There are several instances in which specific milestone(s)
could be associated with multiple indicators in the Outcomes Framework. For purposes of correlating the
developmental milestones to the Outcomes Framework, we have kept items at a one-to-one association and matched
the milestone to the indicator that best matches a child's ability at that age.

(The LAP-D does not measure progress towards listening, understanding and speaking English for non-English
speaking children).

Tables 1 and 2 show the correspondence of the LAP-D to the Outcomes Framework. Legislatively, Head Start is
required to collect and analyze data on thirteen specific Domain elements and/or indicators. Domains and/or Domain
Elements containing these 13 items are denoted with an *.

Table 1
Domain # of Milestones
Language Development * 37
Literacy * 11
Mathematics * 52
Science "
Creative Arts 3
Social & Emotional 35
Approaches to Learning 3

Phsyical Health & Development 168
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Table 2 lists the Head Start Child Qutcomes Framework, Domains, and Domain Elements and the individual LAP-D
milestones associated with each Domain Element. Information contained in the LAP-D Milestone column refers to

the LAP-D item number as shown in the scoring booklet

Table 2
Domain Domain Element LAP-D Milestone
Listening and LC1,LC2LC3,LC4,LC5,LC7,LC8,LCI,LC10,LC11,LC12,L
Language Understanding * c13
Development :
Speaking and LN1,LN2,LN3,LN4,LN5,LN6,LN7,LN8,LN9,LN10,LN11,LN
Communicating * 13,LN14,LN23,LN24,LN25,LN26
Phonological CM24
Awareness *
Book Knowledge
and Appreciation * FM3,FM7,LN21,LC15
Literacy
Print Awareness LN30,LC23
and Concepts *
Early Writing FW2,FW20
Alphabet Knowledge * LC22, LN27
Number and CC1,EC8,CC10.CC12.CC13.CC14.CE15;CC16,CE17.CC
Operations * 18
CC19,CC20,CC21,CC22,CC23,CC24,CC25,CC26,CC27
: Geometry and FM17 FM18,FM20,FM21,FM23,CM5,CM6,CM7,CM12,CM
Mathematics Spatial Sense 16
Patterns and CC3,CC6,CC7,CC11,CM3,CM10,CM21
Measurement
Scientific Skills and CM8,CM9,CM19,LN19,LN28,LN29
Methods
Science
Scientific FW13,FW15,FW21,FW23,
Knowledge FW25,CC30,CM15,LN15,LN16,LN17,LN20
Music -
Creative Arts Art -
Movement PS40
Dramatic Play PS2,PS23
Social and Self Concept PS4,PS5,PS6,PS16,PS17,PS18,PS27,PS30,PS35
Emotional
Devemopment Self-Control PS14,PS20,PS21,PS34
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Domain Domain Element LAP-D Milestone
Cooperation PS3,PS8,PS9,PS11,PS12,PS19,PS22,PS33,PS37,PS39
Social Relationships PS1,PS10,PS24,PS25,PS31,PS32,PS36
Social and
Emotional
Development Knm!v.ledge of PS15,PS26,PS28,PS29,PS38
Families and
Communities
Initiative and LN12,LN18,LN22
Curiosity
Approaches to
Learning Engggement and =
Persistence

Reasoning and
Problem Solving

Physical Health
and
Development

Fine Motor Skills

FM1,FM2,FM4,FM5,FM6,FM8,FM9,FM10,FM11,FM12
FM13,FM14,FM15,FM16,FM19,FM22,FM24,FM25,FM26
FM27 FM28,FW1,FW3,FW4,FW5,FW6,FW7,FW8,FW9
FW10,FW11,FW12,FW14,FW16,FW17,FW18,FW19
FW22,FW24 FW26,FW27,FW28,FW29,FW30,FW31
CC5,CM1,CM2,CM4,CM11,CM14

Gross Motor Skills

GB1,GB2,GB3,GB4,GB5,GB6,GB7,GB8,GB9,GB10,GB1
1
GB12,GB13,GB14,GB15,GB16,GB17,GB18,GB19,GB20
GB21,FB22,GB23,GB24,GB25,GB26,GB27,GB28,GB29
GB30,GB31,GB32,GB33,GB34,G01,G02,G03,G04
G05,G06,G07,608,609,G010,G011,G012,GO13
G014,G015,G016,G017,G018,G019,G020,G0O21

Health Status and
Practices

SH1,8H2,SH3,SH4,SH5,5H6,SH7,SH8,SH9,SH10,SH11
SH12,SH13,SH14,SH15,SH16,SH17,SH18,SH19,SH20
SH21,SH22,SH23,SH24,SH25,SH26,SH27,SH28,SH29
SH30,SH31,SH32,SH33,SH34,SH35,SH36,SH37,SH38
SH39,SH40,SH41,SH42,SH43,SH44,SH45,SH46,SH47
SH48,SH49,SH50,SH51,SH52,SH53,SH54,SH55,SH56
SH57,5H58,5H59,SH60

Report Date:  01/14/2009

Legend: FM Fine Motor: Manipulation GBGross Motor: Body Movement
FW Fine Motor: Writing GOGross Motor: Object Movement
CM Cognitive:  Matching PSPersonal/Social
CC Cognitive:  Counting SHSelf-Help

LN Language: Naming
LC Language: Comprehension
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The following report reflects the progress of children in the Head Start Domains at Hidalgo County Head Start over time.

Data is analyzed by comparing the number of milestones in each Domain mastered by each child in the program with the
total number of potential milestones for that domain. Results are reflected over time showing the child's progress.

Domain: Language Development

Domain Element:  Listening and Understanding *
Speaking and Communicating *

100

o0
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60

50

Percentage

30

20
10

Pre BT Post

Lowest Percentage 0.00 0.00
Program Average 59.20 68.85

Highest Percentage 94.59 94.59

Pre w Post

Number of Sites: 43 43

Number of Children 3578 3371
Average 59.20 68.85
Avg. Percentage Gain <Loss> 9.65
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The following report reflects the progress of children in the Head Start Domains at Hidalgo County Head Start over time.

Data is analyzed by comparing the number of milestones in each Domain mastered by each child in the program with the
total number of potential milestones for that domain. Results are reflected over time showing the child's progress.

Domain: Literacy

Domain Element:  Phonological Awareness *
Book Knowledge and Appreciation *
Print Awareness and Concepts *
Early Writing
Alphabet Knowledge *

100
o0
20
70
60
50

Percentage

30
20
10

Pre IWacl Post

Lowest Percentage 0.00 0.00
Program Average 35.67 42.04

Highest Percentage 90.90 100.00

Pre Mid Post
Number of Sites: 43 43
Number of Children 3578 3371

Average 35.67 42.04
Avg. Percentage Gain <Loss> 6.37
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The following report reflects the progress of children in the Head Start Domains at Hidalgo County Head Start over time.

Data is analyzed by comparing the number of milestones in each Domain mastered by each child in the program with the
total number of potential milestones for that domain. Results are reflected over time showing the child's progress.

Domain: Mathematics

Domain Element: Number and Operations *
Geometry and Spatial Sense
Patterns and Measurements

100
o0
a0
70
&
- a0
g 50
& 40
30
20
10
0 -
Pie Iad Post
Lowest Percentage 0.00 0.00
Program Average 44.68 56.91
Highest Percentage 96.15 100.00
P Mid Flast
Number of Sites: 43 43
Number of Children 3578 3371
Average 4468 56.91

Avg. Percentage Gain <Loss> 12.23
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The following report reflects the progress of children in the Head Start Domains at Hidalgo County Head Start over time.

Data is analyzed by comparing the number of milestones in each Domain mastered by each child in the program with the
total number of potential milestones for that domain. Results are reflected over time showing the child's progress.

Domain: Science

Domain Element:  Scientific Skills and Methods
Scientific Knowledge

100
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60

50

Percentage

30

20

10

Pie I/ad Post

Lowest Percentage 0.00 0.00
Program Average 30.78 46.41

Highest Percentage 100.00 100.00

Pre w Post

Number of Sites: 43 43

Number of Children 3578 3371
Average 30.78 46.41
Avg. Percentage Gain <Loss> 15.62
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The following report reflects the progress of children in the Head Start Domains at Hidalgo County Head Start over time.

Data is analyzed by comparing the number of milestones in each Domain mastered by each child in the program with the
total number of potential milestones for that domain. Results are reflected over time showing the child's progress.

Domain: Creative Arts
Domain Element: Music
Art
Movement

Dramatic Play

100
o0
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10
60
50

Percentage

30
20
10

Pre Iad Post

Lowest Percentage 0.00 0.00
Program Average 0.00 0.00

Highest Percentage 0.00 0.00

Pre M Post

Number of Sites: 43 43

Number of Children 3578 3371
Average 0.00 0.00
Avg. Percentage Gain <Loss> 0.00
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The following report reflects the progress of children in the Head Start Domains at Hidalgo County Head Start over time.

Data is analyzed by comparing the number of milestones in each Domain mastered by each child in the program with the
total number of potential milestones for that domain. Results are reflected over time showing the child's progress.

Domain: Social and Emotional Development
Domain Element: Self Concept

Self-Control

Cooperation

Social Relationships
Knowledge of Families and Communities

100

o0

30
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Percentage

30
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10

P IvTad Post

Lowest Percentage i 0.00 0.00
Program Average 0.00 0.00

Highest Percentage 0.00 0.00

Pre Mid Post
Number of Sites: 43 43

Number of Children 3578 3371
Average 0.00 0.00
Avg. Percentage Gain <Loss> 0.00
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The following report reflects the progress of children in the Head Start Domains at Hidalgo County Head Start over time.

Data is analyzed by comparing the number of milestones in each Domain mastered by each child in the program with the
total number of potential milestones for that domain. Results are reflected over time showing the child's progress.

Domain: Approaches to Learning

Domain Element:  Initiative and Curiosity
Engagement and Persistence
Reasoning and Problem Solving

100
o0

30
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Percentage
i
=

30
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Pre IvTad Post

Lowest Percentage 0.00 0.00
Program Average 27.93 45.74

Highest Percentage 100.00 100.00

Pre Mid Post
Number of Sites: 43 43

Number of Children 3578 3371
Average 27.93 45.74
Avg. Percentage Gain <Loss> 17.82
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The following report reflects the progress of children in the Head Start Domains at Hidalgo County Head Start over time.

Data is analyzed by comparing the number of milestones in each Domain mastered by each child in the program with the
total number of potential milestones for that domain. Results are reflected over time showing the child's progress.

Domain: Physical Health and Development

Domain Element: Fine Motor Skills
Gross Motor Skills
Health Status and Practices

100

Pexcentage
LA
=

Pre 1Tl Post

Lowest Percentage 0.00 0.00
Program Average 40.71 47.62

Highest Percentage 63.69 64.28

Pre Mid Post
Number of Sites: 43 43

Number of Children 3578 3371
Average 40.71 47.62
Avg. Percentage Gain <Loss> 6.91




Al-13490 12.B.
Bid Awards and Contracts
CC REGULAR

Date: 01/28/2009

Submitted By: Linda Galaviz, HEAD START
Submitted For: Edmundo Garcia
Department: HEAD START

Agenda Category: Head Start

Information

CAPTION

Discussion/Approval of Bid Awards and Contracts to Bidders Meeting all Specifications
for the Lease of Classroom Space/Land in the Following Areas:

1. Weslaco Area #2008-11-021

2. Weslaco Area #2208-11-022

3. Granjeno Area #2008-11-012

BACKGROUND
Policy Council Approval: 01.21.09

Bid Chart will be presented at Commissioners' Court.

Fiscal Impact

Attachments

Link: Bid Awards

Form Routing/Status

Route Seq Inbox Approved By Date Status
1 Budget & Management Veronica Lopez 01/20/2009 03:59 PM APRV
2 Erika Reyna Erika Reyna  01/23/2009 03:11 PM APRV
3 Auditor's Office 01/23/2009 05:22 PM NEW
Form Started By: Linda Galaviz i;t\z;}rted On: 01/16/2009 11:23

Final Approval Date: 01/23/2009




Hidalgo County Head Start Program
Policy Council Agenda

DATE: ; January 21, 2009

SUBJECT: Discussion/Approval of Bid Awards and Contracts
to Bidders Meeting All Specifications for the Lease
of Classroom/Land Space in the Following Areas:
1. Weslaco Area Bid #2008-11-021
2. Weslaco Area Bid #2008-11-022
3. Granjeno Area Bid #2008-11-012

RATIONALE/NEED:  To renew contracts for existing facilities to serve
children and families.

RECOMMENDATION: Administration recommends approval

COST: Yearly Estimate Cost:
1. Horacio Aguirre, $2,290 Mth/$27,480 Yr
2. Knights of Columbus, $2,095 Mth/$25,140 Yr
3. David Garza, $300.00 Mth/$3,600 Yr

RELATED INFORMATION INCLUDED: Contract

* ok ok ok ok k k kK k k k ok ok ok k ok ok ok ok ok ko k ok ok kR k kA ok kK kk ok ok ok ok ok ok ok ok ok ok kk kKK

INITIATED BY: Ambrosio Tovar, Procurement Director

REVIEWED BY: Mr. Edmundo Garcia, Assigtant Director /

PROGRAM DIRECTOR’S APPROVAL: {7, /Jyy o0 S/




STATE OF TEXAS

won Lo Lo

COUNTY OF HIDALGO

LEASE AGREEMENT BETWEEN
HORACIO AGUIRRE AND
HIDALGO COUNTY

This Lease is made and entered into by and between Horacio Aguirre

(Weslaco 1ll) herein referred to as the “LESSOR” and Hidalgo County through the

Head Start Program, herein referred to as the “LESSEE” in the Lease.

In consideration of the mutual covenants and agreements set forth in this
Lease, and other good and valuable consideration, LESSOR demises and leases
to LESSEE, and LESSEE leases from LESSOR, that certain building described

as the Head Start Building lying and being situated at 6 2 W. & Expressway 83

Weslaco, TX 78596, Texas in and depicted in Exhibit “A”, attached hereto. The

premises leased hereunder are referred to in this Lease as “the Premises” or “the

Leased Premises.”

ARTICLE 1. TERMS AND RENT
Term of Lease
1.01 The Leased Premises and/or land shall be used for the purpose of
HEAD START CLASSROOMS AND PARENTS’ MEETING subject to the special
terms (if any) which may be listed below, and which shall be determined by
mutual agreement of both parties. The Leased Premises are deemed for the
purposes of this Agreement and constitute all 100% percent of such building in

which the Leased Premises are located.



1.02 Except as otherwise provided herein, the initial term of this lease
shall be for twelve (12) months commencing on January 1% 2009

(“commencement date”) and ending on December 31%', 2009 (“termination date”)

unless sooner terminated as provided in this Lease, or unless renewed and
extended in accordance with Paragraph 1.03, hereof.
Renewal or Termination

1.03 Provided LESSEE has not defaulted in any of the terms, conditions or
provisions thereof, LESSEE shall be given the right of renewal and extending the
term of the lease hereof, commencing on the first day of January, 2010, for a like
term or other terms as may be subsequently agreed to upon by both parties.

Each party shall give the other Party notice of termination of the Lease, in
writing, at least sixty (60) days prior to the termination of the this Agreement or
any subsequent agreement, unless otherwise agreed by the parties. LESSEE
shall have the right to terminate the Lease Agreement with or without cause with
sixty (60) days written notice to LESSOR.

1.04 LESSEE shall comply with the Texas Department of Human
Services Inspection in regards to the number of children that can safely occupy
the building at any one time.

Base Rent

1.05 LESSEE agrees to pay LESSOR the maximum rent amount of
$27,480.00 per year, in twelve (12) equal payments payable on the 1% day of
each month. Payment shall be mailed to Name/Address City, State Zip Code

Shown on Article VII, 7.01.



1.06 LESSOR covenants and agrees that LESSEE on paying the rent
and other charges herein provided for and observing and keeping the covenants,
conditions, and terms of this Lease on LESSEE’S part to be kept or performed,
shall lawfully and quietly hold, occupy, and enjoy the Leased Premises during the
term of this Lease without hindrance or disruption by LESSOR or any person
claiming under LESSOR except such portion of the Leased Premises, if any as
shall be taken under the power of eminent domain.

LESSEE shall accept possession of Leased Premises and equipment (if

any) in their present condition and location.

ARTICLE 2. TAXES
Taxes
2.01 LESSOR shall pay all real property taxes assessments until this
lease either expires or terminates as provided here
2.02 LESSOR shall pay all personal property taxes and assessments

on such Leased Premises as presently owned by LESSOR.

ARTICLE 3. MAINTENANCE ON PREMISES
3.01 LESSEE agrees to maintain the Leased Premises in a condition
suitable for use for which this lease is intended.
3.02 LESSEE will keep all and singular the said building, including all of
LESSOR”S fixtures, appurtenances, equipment and machinery in such repair as
the same were at the commencement of the term. All repairs shall be at

LESSEE’S expense and shall remain the property of the LESSOR at the



termination of the lease. Reasonable use and wearing of said fixtures,
appurtenances, equipment and machinery, damage thereto by accidental fire,
accident, or natural disaster, shall be exempt from the provision.

3.03 LESSEE shall provide housekeeping services for said premises,
limited to sweeping, mopping and emptying trash cans, at most, every two (2)
working days, and waxing floors not more often than every two (2) weeks.

3.04 In the event that the Leased Premises are destroyed by flood or
other casualty, the parties agree that this lease will be terminated and shall not
be in force and effect during that period of time while the Leased Premises
cannot be used for the purposes intended by Agreement.

3.05 It is agreed that all permanent improvements made to or furnished
by the LESSEE on the Leased Premises shall be deemed to be and shall
become part of the realty and shall belong to LESSOR upon expiration of the
Lease or any extension hereof; provided, however that all window air condition
units, carpeting and lighting fixtures shall be deemed chattels temporarily
attached to realty and shall remain the personal property of LESSEE and may be
removed upon termination of the Lease or any extension hereof; provided,
further, that all chattels that will not damage the permanent improvement, if
removed, shall be deemed the property of LESSEE and may be removed upon
termination of the Lease.

3.06 LESSEE may make alteration, paint the interior or exterior of said
building, but if major alterations which might adversely affect the exterior or
interior of said building are desired by the LESSEE, such alterations shall not be

made, nor signs erected without the written consent of LESSOR.

4



3.07 LESSOR shall maintain the building roof, air conditioner, heating
system before and during the lease of the building and will provide all major
repairs at its own expense.

ARTICLE 4. UTILITIES
Utility Charges

4.01 LESSEE shall pay the charges for the water, sewer, garbage, trash
pick up services, telephone, gas and electricity furnished to the Lease Premises
during the term of this Ieasé.

ARTICLE 5. INSURANCE AND INDEMNITY
Property Insurance

5.01 LESSOR shall insure the building and equipment covered by this
lease against fire, accident, or natural disaster. In the event the building(s), or
equipment or any part thereof shall, during said term or any renewal hereof, be
destroyed by fire, accident, or natural disaster the same shall be thereby
rendered unfit for use and habitation, then and in such case, the rent heretofore
reserved, or a just and proportionate part thereof, according to the nature and
extent of the injury sustained, shall be suspended or abated until said Lease
Premises shall have been put in proper condition for use and habitation, by
LESSEE or this lease Agreement shall thereby be terminated and ended at the
election of LESSEE or its legal representatives. LESSEE shall name LESSOR as
additional insured on it's fire and casualty policy. LESSEE agrees to provide a
copy to such policy of insurance to LESSOR at time of execution of this

agreement.



502 To the extent allowable under law, LESSEE agrees to hold
LESSOR harmless for any liability for any accident or other legal cause of action
based upon any tort which occurs on the Lease Premises, caused solely by
LESSEE, its agent or employees.

5.03 LESSEE agrees that, during the term of this lease, it shall have in
effect a liability insurance policy to protect LESSOR from any third party claims
that may arise as a result of injuries caused to any person upon the premises
herein described. The limits of this policy shall be not less than $100,000.00 per
person and $300,000.00 per occurrence.

ATICLE 6. MISCELLANEOUS

6.01 This agreement shall be binding upon and insure to the benefit of
the parties hereto and their respective successors, but LESSEE shall not assign
any part of the premises.

6.02 LESSEE will not cause to be carried upon the premises any trade
or business, which increases the rate of insurance premiums on the Leased
Premises, building(s) or contents.

6.08 LESSEE will permit LESSOR at reasonable times to make such
repairs és it may deem necessary for the protection of the premises.

6.04 This Agreement shall be construed under and in accordance with
the laws of the State of Texas and all obligations of parties created hereunder
are performable in Hidalgo County, Texas.

6.05 Commitment of Current Revenues Only. In the event that, during
any term hereof, the County does not appropriate sufficient funds to meet the

obligations of such party under this Agreement, then the LESSEE may terminate



this Agreement upon sixty (60) days written notice to the other party. The
LESSEE agrees, however to use its best efforts to secure funds necessary for
the continued performance of this Agreement. The parties intend these
provisions to be a continuing right to terminate this Agreement at the expiration of
each budget period of the LESSEE.

6.06 LESSEE shall permit LESSOR and its agents to enter into and
upon the Leased Premises at approved specified times after written notice to
LESSEE for the purpose of inspecting the same or for the purpose of maintaining
or making repairs to the Leased Premises required hereby. However, the

LESSOR agrees to not disrupt or interfere with the LESSOR’S program.

WAVIER OF BREACH
A wavier by either LESSOR or LESSEE of a breach of this Lease by the
other party shall not constitute a continuing wavier or waiver of any subsequent
breach of the Lease.
ARTICLE 7. MISCELLANEOUS
Notices and Addresses
7.01 All notices required under this Lease will be deemed delivered
when deposited in certified or registered mail, addressed to the proper party, at

the following addresses:

LESSOR: LESSEE:

Horacio Aguirre Hidalgo County Head Start Program
1923 South Border Attn: Teresa Flores, Executive Director
Weslaco, Texas 78596 P.O. Box 0117

Edinburg, TX 78540-0117
q



Either party may change the address to which notices are to be sent in by giving

the other party notice of the new address in the manner provided in this section.

Legal Construction
In case any one or more of the provisions cbntained in this agreement
shall for any reason be held by the court of competent jurisdiction to be invalid,
illegal, or unenforceable in any respect, such invalidity, illegality, or
unenforceability shall not affect any other provisions of the agreement, and this
agreement shall be construed as if the invalid illegal, or unenforceable provision

had never been included in the agreement.

Prior Agreement
This agreement constitutes the sole and only agreement of the parties to
the agreement and supersedes any prior understandings or written or oral

agreements between the parties respecting the subject matter of this agreement.

Amendment
No amendment, modification, or alteration of the terms of this agreement
shall be binding unless it is in writing, dated subsequent to the date of this

agreement, and duly executed by the parties to this agreement.

Rights and Remedies Cumulative
The rights and remedies provided by this Lease agreement are

cumulative, and the use of any one right or remedy by either party shall not
8



preclude or waive that party’s right to use any or all other remedies. The rights
and remedies provided in this Lease are in addition to any other rights the parties
may have by law, statute, ordinance or otherwise.
Attorney’s Fees and Costs

If, as a result of a breach of this agreement by either party, the other party
employs an attorney or attorneys to enforce its rights under this Lease, then the
breaching or defaulting party agrees to pay the other party the reasonable
attorney’s fees and cost incurred to enforce the Lease. As awarded by a court of
competent jurisdiction.

Force Majeure

Neithe;‘ LESSOR nor LESSEE shall be required to perform any term,
conditions, or covenant in this Lease so long as such performance is delayed or
prevented by force majeure, which shall mean acts of God, strikes, lockouts,
material or labor restrictions by any governmental authority, civil riot, floods, and
other cause not reasonably within the control of LESSOR or LESSEE and which
by the exercise of due diligence LESSOR or LESSEE is unable, wholly or in part,
to prevent or overcome.

Estopple Information

LESSEE shall, at the request of LESSOR, provide any and all information

with respect to this Lease to any person designated by LESSOR.
Time of Essence

Time is of the essence of this agreement.



THE UNDERSIGNED LESSOR and LESSEE execute this Lease on the day

of , 2009.

LESSEE:

BY: ‘
J.D. Salinas lll, County Judge

LESSOR:

BY:
Horacio Aguirre

ATTEST:

BY:
Arturo Guajardo, JR.,
Hidalgo County Clerk

APPROVED AS TO FORM:

BY-:

Hon. Ricardo Gonzalez
Oxford & Gonzalez, Attorney
for Hidalgo County Head Start Program

Date Approved by Policy Council:
Date Approved by County Commissioner:
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BY:

Teresa Flores, Executive Director

BY:
Hon. Steven Crain
Atlas & Hall, LLP
Attorney for Hidalgo Country




STATE OF TEXAS

COUNTY OF HIDALGO

Lon con eon

LEASE AGREEMENT BETWEEN
DANIEL GARZA AND
HIDALGO COUNTY

This Lease is made and entered into by and between Daniel Garza

(Granjeno) herein referred to as the “LESSOR” and Hidalgo County through the

Head Start Program, herein referred to as the “LESSEE” in the Lease.

In consideration of the mutual covenants and agreements set forth in this
Lease, and other good and valuable consideration, LESSOR demises and leases
to LESSEE, and LESSEE leases from LESSOR, that certain building described
as the Head Start Building lying and being situated at 6610 South FM 494
Mission, Texas in and depicted in Exhibit “A”, attached hereto. The premises
leased hereunder are referred to in this Lease as “the Premises” or “the Leased

Premises.”

ARTICLE 1. TERMS AND RENT
Term of Lease
1.01 The Leased Premises and/or land shall be used for the purpose of
HEAD START CLASSROOMS AND PARENTS’ MEETING subject to the special
terms (if any) which may be listed below, and which shall be determined by
mutual agreement of both parties. The Leased Premises are deemed for the
purposes of this Agreement and constitute all 100% percent of such building in

which the Leased Premises are located.



1.02 Except as otherwise provided herein, the initial term of this lease
shall be for twelve (12) months commencing on January 1% 2009

(“commencement date”) and ending on December 31%', 2009 (“termination date”)

unless sooner terminated as provided in this Lease, or unless renewed and
extended in accordance with Paragraph 1.03, hereof.
Renewal or Termination

1.03 Provided LESSEE has not defaulted in any of the terms, conditions or
provisions thereof, LESSEE shall be given the right of renewal and extending the
term of the lease hereof, commencing on the first day of January, 2010, for a like
term or other terms as may be subsequently agreed to upon by both parties.

Each party shall give the other Party notice of termination df the Lease, in
writing, at least sixty (60) days prior to the termination of the this Agreement or
any subsequent agreement, unless otherwise agreed by the parties. LESSEE
shall have the right to terminate the Lease Agreement with or without cause with
sixty (60) days written notice to LESSOR.

1.04 LESSEE shall comply with the Texas Department of Human
Services Inspection in regards to the number of children that can safely occupy
the building at any one time.

Base Rent

1.05 LESSEE agrees to pay LESSOR the maximum rent amount of
$3.600.00 per year, in twelve (12) equal payments payable on the 1% day of each
month. Payment shall be mailed to Name/Address City, State Zip Code Shown

on Article VII, 7.01.



1.06 LESSOR covenants and agrees that LESSEE on paying the rent
and other charges herein provided for and observing and keeping the covenants,
conditions, and terms of this Lease on LESSEE’S part to be kept or performed,
shall lawfully and quietly hold, occupy, and enjoy the Leased Premises during the
term of this Lease without hindrance or disruption by LESSOR or any person
claiming under LESSOR except such portion of the Leased Premises, if any as
shall be taken under the power of eminent domain.

LESSEE shall accept possession of Leased Premises and equipment (if

any) in their present condition and location.

ARTICLE 2. TAXES
Taxes
2.01 LESSOR shall pay all real property taxes assessments until this
lease either expires or terminates as provided here
2.02  LESSOR shall pay all personal property taxes and assessments

on such Leased Premises as presently owned by LESSOR.

ARTICLE 3. MAINTENANCE ON PREMISES
3.01 LESSEE agrees to maintain the Leased Premises in a condition
suitable for use for which this lease is intended.
3.02 LESSEE will keep all and singular the said building, including all of
LESSOR?’S fixtures, appurtenances, equipment and machinery in such repair as
the same were at the commencement of the term. All repairs shall be at

LESSEE’'S expense and shall remain the property of the LESSOR at the



termination of the lease. Reasonable use and wearing of said fixtures,
appurtenances, equipment and machinery, damage thereto by accidental fire,
accident, or natural disaster, shall be exempt from the provision.

3.03 LESSEE shall provide housekeeping services for said premises,
limited to sweeping, mopping and emptying trash cans, at most, every two (2)
working days, and waxing floors not more often than every two (2) weeks.

3.04 In the event that the Leased Premises are destroyed by flood or
other casualty, the parties agree that this lease will be terminated and shall not
be in force and effect during that period of time while the Leased Premises
cannot be used for the purposes intended by Agreement.

3.05 It is agreed that all permanent improvements made to or furnished
by the LESSEE on the Leased Premises shall be deemed to be and shall
become part of the realty and shall belong to LESSOR upon expiration of the
Lease or any extension hereof; provided, however that all window air condition
units, carpeting and lighting fixtures shall be deemed chattels temporarily
attached to realty and shall remain the personal property of LESSEE and may be
removed upon termination of the Lease or any extension hereof; provided,
further, that all chattels that will not damage the permanent improvement, if
removed, shall be deemed the property of LESSEE and may be removed upon
termination of the Lease.

3.06 LESSEE may make alteration, paint the interior or exterior of said
building, but if major alterations which might adversely affect the exterior or
interior of said building are desired by the LESSEE, such alterations shall not be

made, nor signs erected without the written consent of LESSOR.
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3.07 LESSOR shall maintain the building roof, air conditioner, heating
system before and during the lease of the building and will provide all major
repairs at its own expense.

ARTICLE 4. UTILITIES
Utility Charges

4.01 LESSEE shall pay the charges for the water, sewer, garbage, trash
pick up services, telephone, gas and electricity furnished to the Lease Premises
during the term of this lease.

ARTICLE 5. INSURANCE AND INDEMNITY
Property Insurance

5.01 LESSOR shall insure the building and equipment covered by this
lease against fire, accident, or natural disaster. In the event the building(s), or
equipment or any part thereof shall, during said term or any renewal hereof, be
destroyed by fire, accident, or natural disaster the same shall be thereby
rendered unfit for use and habitation, then and in such case, the rent heretofore
reserved, or a just and proportionate part thereof, according to the nature and
extent of the injury sustained, shall be suspended or abated until said Lease
Premises shall have been put in proper condition for use and habitation, by
LESSEE or this lease Agreement shall thereby be terminated and ended at the
election of LESSEE or its legal representatives. LESSEE shall name LESSOR as
additional insured on it’s fire and casualty policy. LESSEE agrees to provide a
copy to such policy of insurance to LESSOR at time of execution of this

agreement.



5.02 To the extent allowable under law, LESSEE agrees to hold
LESSOR harmless for any liability for any accident or other legal cause of action
based upon any tort which occurs on the Lease Premises, caused solely by
LESSEE, its agent or employees.

5.03 LESSEE agrees that, during the term of this lease, it shall have in
effect a liability insurance policy to protect LESSOR from any third party claims
that may arise as a result of injuries caused to any person upon the premises
herein described. The limits of this policy shall be not less than $100,000.00 per
person and $300,000.00 per occurrence.

ATICLE 6. MISCELLANEOUS

6.01 This agreement shall be binding upon and insure to the benefit of
the parties hereto and their respective successors, but LESSEE shall not assign
any part of the premises.

6.02 LESSEE will not cause to be carried upon the premises any trade
or business, which increases the rate of insurance premiums on the Leased
Premises, building(s) or contents.

6.03 LESSEE will permit LESSOR at reasonable times to make such
repairs as it may deem necessary for the protection of the premises.

6.04 This Agreement shall be construed under and in accordance with
the laws of the State of Texas and all obligations of parties created hereunder
are performable in Hidalgo County, Texas.

6.06 Commitment of Current Revenues Only. In the event that, during
any term hereof, the County does not appropriate sufficient funds to meet the

obligations of such party under this Agreement, then the LESSEE may terminate



this Agreement upon sixty (60) days written notice to the other party. The
LESSEE agrees, however to use its best efforts to secure funds necessary for
the continued performance of this Agreement. The parties intend these
provisions to be a continuing right to terminate this Agreement at the expiration of
each budget period of the LESSEE.

6.06 LESSEE shall permit LESSOR and its agents to enter into and
upon the Leased Premises at approved specified times after written notice to
LESSEE for the purpose of inspecting the same or for the purpose of maintaining
or making repairs to the Leased Premises required hereby. However, the

LESSOR agrees to not disrupt or interfere with the LESSOR’S program.

WAVIER OF BREACH

A wavier by either LESSOR or LESSEE of a breach of this Lease by the
other party shall not constitute a continuing wavier or waiver of any subsequent
breach of the Lease.

ARTICLE 7. MISCELLANEOUS
Notices and Addresses

7.01 All notices required under this Lease will be deemed delivered

when deposited in certified or registered mail, addressed to the proper party, at

the following addresses:

LESSOR: LESSEE:

Daniel Garza Hidalgo County Head Start Program
6610 South FM 494 Attn: Teresa Flores, Executive Director
Mission, TX P.O. Box 0117

Edinburg, TX 78540-0117
=



Either party may change the address to which notices are to be sent in by giving

the other party notice of the new address in the manner provided in this section.

Legal Construction
In case any one or more of the provisions contained in this agreement
shall for any reason be held by the court of competent jurisdiction to be invalid,
illegal, or unenforceable in any respect, such invalidity, illegality, or
unenforceability shall not affect any other provisions of the agreement, and this
agreement shall be construed as if the invalid illegal, or unenforceable provision

had never been included in the agreement.

Prior Agreement
This agreement constitutes the sole and only agreement of the parties to
the agreement and supersedes any prior understandings or written or oral

agreements between the parties respecting the subject matter of this agreement.

Amendment
No amendment, modification, or alteration of the terms of this agreement
shall be binding unless it is in writing, dated subsequent to the date of this

agreement, and duly executed by the parties to this agreement.

Rights and Remedies Cumulative
The rights and remedies provided by this Lease agreement are

cumulative, and the use of any one right or remedy by either party shall not
8



preclude or waive that party’s right to use any or all other remedies. The rights
and remedies provided in this Lease are in addition to any other rights the parties
may have by law, statute, ordinance or otherwise.
Attorney’s Fees and Costs

If, as a result of a breach of this agreement by either party, the other party
employs an attorney or attorneys to enforce its rights under this Lease, then the
breaching or defaulting party agrees to pay the other party the reasonable
attorney’s fees and cost incurred to enforce the Lease. As awarded by a court of
competent jurisdiction.

Force Majeure

Neither LESSOR nor LESSEE shall be required to perform any term,
conditions, or covenant in this Lease so long as such performance is delayed or
prevented by force majeure, which shall mean acts of God, strikes, lockouts,
material or labor restrictions by any governmental authority, civil riot, floods, and
other cause not reasonably within the control of LESSOR or LESSEE and which
by the exercise of due diligence LESSOR or LESSEE is unable, wholly or in part,
to prevent or overcome.

Estopple Information

LESSEE shall, at the request of LESSOR, provide any and all information

with respect to this Lease to any person designated by LESSOR.
Time of Essence

Time is of the essence of this agreement.



THE UNDERSIGNED LESSOR and LESSEE execute this Lease on the day

of , 2009.

LESSEE:

BY: _
J.D. Salinas lll, County Judge

LESSOR:

BY:

Daniel Garza

ATTEST:

BY:
Arturo Guajardo, JR.,
Hidalgo County Clerk

APPROVED AS TO FORM:

BY:
Hon. Ricardo Gonzalez
Oxford & Gonzalez, Attorney
for Hidalgo County Head Start Program

Date Approved by Policy Council:
Date Approved by County Commissioner:
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Teresa Flores, Executive Director

BY:
Hon. Steven Crain
Atlas & Hall, LLP
Attorney for Hidalgo Country




STATE OF TEXAS

oo on WonR

COUNTY OF HIDALGO

LEASE AGREEMENT BETWEEN
COLUMBUS CLUB OF WESLACO AND
HIDALGO COUNTY

This Lease is made and entered into by and between Columbus Club of

Weslaco (Weslaco I} herein referred to as the “LESSOR” and Hidalgo County

through the Head Start Program, herein referred to as the “LESSEE” in the

Lease.
In consideration of the mutual covenants and agreements set forth in this
Lease, and other good and valuable consideration, LESSOR demises and leases

to LESSEE, and LESSEE leases from LESSOR, that certain building described

as the Head Start Building lying and being situated at 3030 North Texas Blvd.,

Weslaco, TX 78596, Texas in and depicted in Exhibit “A”, attached hereto. The

premises leased hereunder are referred to in this Lease as “the Premises” or “the

Leased Premises.”

ARTICLE 1. TERMS AND RENT
Term of Lease
1.01 The Leased Premises and/or land shall be used for the purpose of
HEAD START CLASSROOMS AND PARENTS’ MEETING subject to the special
terms (if any) which may be listed below, and which shall be determined by
mutual agreement of both parties. The Leased Premises are deemed for the
purposes of this Agreement and constitute all 100% percent of such building in

which the Leased Premises are located.



1.02 Except as otherwise provided herein, the initial term of this lease
shall be for twelve (12) months commencing on January 1% 2009

(“commencement date”) and ending on December 31%, 2009 (“termination date”)

unless sooner terminated as provided in this Lease, or unless renewed and
extended in accordance with Paragraph 1.03, hereof.
Renewal or Termination

1.03 This Lease Agreement may be renewed by the LESSEE with a two
term renewal option at a 5%, increase base on the same terms and conditions.
After the initial one (1) year lease term, should LESSEE opt to renew the Lease,
then LESSEE shall pay LESSOR an increase of five percent (5%) each year in
the total LEASE price.

Each party shall give the other Party notice of termination of the Lease, in
writing, at least sixty (60) days prior to the termination of the this Agreement or
any subsequent agreement, unless otherwise agreed by the parties. LESSEE
shall have the right to terminate the Lease Agreement with or without cause with
sixty (60) days written notice to LESSOR.

1.04 LESSEE shall comply with the Texas Department of Human
Services Inspection in regards to the number of children that can safely occupy
the building at any one time.

Base Rent

1.05 LESSEE agrees to pay LESSOR the maximum rent amount of

$25,140.00 per year, in twelve (12) equal monthly payments, payable on the 1%

day of each month. Payment shall be made payable to Knights of Columbus

Payment shall be mailed to Name/Address City, State Zip Code shown on Article

Vil, 7.01.



1.06 LESSOR covenants and agrees that LESSEE on paying the rent
and other charges herein provided for and observing and keeping the covenants,
conditions, and terms of this Lease on LESSEE'’S part to be kept or performed,
shall lawfully and quietly hold, occupy, and enjoy the Leased Premises during the
term of this Lease without hindrance or disruption by LESSOR or any person
claiming under LESSOR except such portion of the Leased Premises, if any as
shall be taken under the power of eminent domain.

LESSEE shall accept possession of Leased Premises and equipment (if
any) in their present condition and location.

ARTICLE 2. TAXES
Taxes

2.01 LESSOR shall pay all real property taxes assessments until this
lease either expires or terminates as provided here

2.02  LESSOR shall pay all personal property taxes and assessments

on such Leased Premises as presently owned by LESSOR.

ARTICLE 3. MAINTENANCE ON PREMISES

3.01 LESSEE agrees to maintain the Leased Premises in a condition
suitable for use for which this lease is intended.

3.02 LESSEE will keep all and singular the said building, including all of
LESSOR?”S fixtures, appurtenances, equipment and machinery in such repair as
the same were at the commencement of the term. All repairs shall be at
LESSEE’S expense and shall remain the property of the LESSOR at the

termination of the lease. Reasonable use and wearing of said fixtures,



appurtenances, equipment and machinery, damage thereto by accidental fire,
accident, or natural disaster, shall be exempt from the provision.

3.03 LESSEE shall provide housekeeping services for said premises,
limited to sweeping, mopping and emptying trash cans, at most, every two (2)
working days, and waxing floors not more often than every two (2) weeks.

3.04 In the event that the Leased Premises are destroyed by flood or
other casualty, the parties agree that this lease will be terminated and shall not
be in force and effect during that period of time while the Leased Premises
cannot be used for the purposes intended by Agreement.

3.05 It is agreed that all permanent improvements made to or furnished
by the LESSEE on the Leased Premises shall be deemed to be and shall
become part of the realty and shall belong to LESSOR upon expiration of the
Lease or any extension hereof; provided, however that all window air condition
units, carpeting and lighting fixtures shall be deemed chattels temporarily
attached to realty and shall remain the personal property of LESSEE and may be
removed upon termination of the Lease or any extension hereof; provided,
further, that all chattels that will not damage the permanent improvement, if
removed, shall be deemed the property of LESSEE and may be removed upon
termination of the Lease.

3.06 LESSEE may make alteration, paint the interior or exterior of said
building, but if major alterations which might adversely affect the exterior or
interior of said building are desired by the LESSEE, such alterations shall not be

made, nor signs erected without the written consent of LESSOR.



3.07 LESSOR shall maintain the building roof, air conditioner, heating
system before and during the lease of the building_and will provide all major
repairs at its own expense.

ARTICLE 4. UTILITIES
Utility Charges

4.01 LESSEE shall pay the charges for the water, sewer, garbage, trash
pick up services, telephone, gas and electricity furnished to the Lease Premises
during the term of this lease.

ARTICLE 5. INSURANCE AND INDEMNITY
Property Insurance

5.01 LESSOR shall insure the building and equipment covered by this
lease against fire, accident, or natural disaster. In the event the building(s), or
equipment or any part thereof shall, during said term or any renewal hereof, be
destroyed by fire, accident, or natural disaster the same shall be thereby
rendered unfit for use and habitation, then and in such case, the rent heretofore
reserved, or a just and proportionate part thereof, according to the nature and
extent of the injury sustained, shall be suspended or abated until said Lease
Premises shall have been put in proper condition for use and habitation, by
LESSEE or this lease Agreement shall thereby be terminated and ended at the
election of LESSEE or its legal representatives. LESSEE shall name LESSOR as
additional insured on it’s fire and casualty policy. LESSEE agrees to provide a
copy to such policy of insurance to LESSOR at time of execution of this
agreement.

5.02 To the extent allowable under law, LESSEE agrees to hold

LESSOR harmless for any liability for any accident or other legal cause of action
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based upon any tort which occurs on the Lease Premises, caused solely by
LESSEE, its agent or employees.

5.03 LESSEE agrees that, during the term of this lease, it shall have in
effect a liability insurance policy to protect LESSOR from any third party claims
that may arise as a result of injuries caused to any person upon the premises
herein described. The limits of this policy shall be not less than $100,000.00 per
person and $300,000.00 per occurrence.

ATICLE 6. MISCELLANEOUS

6.01 This agreement shall be binding upon and insure to the benefit of
the parties hereto and their respective successors, but LESSEE shall not assign
any part of the premises.

6.02 LESSEE will not cause to be carried upon the premises any trade
or business, which increases the rate of insurance premiums on the Leased
Premises, building(s) or contents.

6.03 LESSEE will permit LESSOR at reasonable times to make such
repairs as it may deem necessary for the protection of the premises.

6.04 This Agreement shall be construed under and in accordance with
the laws of the State of Texas and all obligations of parties created hereunder
are performable in Hidalgo County, Texas.

6.05 Commitment of Current Revenues Only. In the event that, during
any term hereof, the County does not appropriate sufficient funds to meet the
obligations of such party under this Agreement, then the LESSEE may terminate
this Agreement upon sixty (60) days written notice to the other party. The
LESSEE agrees, however to use its best efforts to secure funds necessary for

the continued performance of this Agreement. The parties intend these
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provisions to be a continuing right to terminate this Agreement at the expiration of
each budget period of the LESSEE.

6.06 LESSEE shall permit LESSOR and its agents to enter into and
upon the Leased Premises at approved specified times after written notice to
LESSEE for the purpose of inspecting the same or for the purpose of maintaining
or making repairs to the Leased Premises required hereby. However, the

LESSOR agrees to not disrupt or interfere with the LESSOR’S program.

WAVIER OF BREACH
A wavier by either LESSOR or LESSEE of a breach of this Lease by the
other party shall not constitute a continuing wavier or waiver of any subsequent
breach of the Lease.
ARTICLE 7. MISCELLANEOUS
Notices and Addresses
7.01 All notices required under this Lease will be deemed delivered
when deposited in certified or registered mail, addressed to the proper party, at

the following addresses:

LESSOR: LESSEE:

Columbus Club of Weslaco Hidalgo County Head Start Program
Attn: Victor R. Garza Attn: Teresa Flores, Executive Director
850 North lowa P.O. Box 0117

Weslaco, Texas 78596 Edinburg, TX 78540-0117

Either party may change the address to which notices are to be sent in by giving

the other party notice of the new address in the manner provided in this section.



Legal Construction
In case any one or more of the provisions contained in this agreement
shall for any reason be held by the court of competent jurisdiction to be invalid,
illegal, or unenforceable in any respect, such invalidity, illegality, or
unenforceability shall not affect any other provisions of the agreement, and this
agreement shall be construed as if the invalid illegal, or unenforceable provision

had never been included in the agreement.

Prior Agreement
This agreement constitutes the sole and only agreement of the parties to
the agreement and supersedes any prior understandings or written or oral

agreements between the parties respecting the subject matter of this agreement.

Amendment
No amendment, modification, or alteration of the terms of this agreement
shall be binding unless it is in writing, dated subsequent to the date of this

agreement, and duly executed by the parties to this agreement.

Rights and Remedies Cumulative
The rights and remedies provided by this Lease agreement are
cumulative, and the use of any one right or remedy by either party shall not
preclude or waive that party’s right to use any or all other remedies. The rights
and remedies provided in this Lease are in addition to any other rights the parties

may have by law, statute, ordinance or otherwise.



Attorney’s Fees and Costs

If, as a result of a breach of this agreement by either party, the other party
employs an attorney or attorneys to enforce its rights under this Lease, then the
breaching or defaulting party agrees to pay the other party the reasonable
attorney’s fees and cost incurred to enforce the Lease. As awarded by a court of
competent jurisdiction.

Force Majeure

Neither LESSOR nor LESSEE shall be required to perform any term,
conditions, or covenant in this Lease so long as such performance is delayed or
prevented by force majeure, which shall mean acts of God, strikes, lockouts,
material or labor restrictions by any governmental authority, civil riot, floods, and
other cause not reasonably within the control of LESSOR or LESSEE and which
by the exercise of due diligence LESSOR or LESSEE is unable, wholly or in part,
to prevent or overcome. |

Estopple Information

LESSEE shall, at the request of LESSOR, provide any and all information

with respect to this Lease to any person designated by LESSOR.
Time of Essence

Time is of the essence of this agreement.



THE UNDERSIGNED LESSOR and LESSEE execute this Lease on the day

of , 2009.

LESSEE:

BY: BY:
J.D. Salinas lll, County Judge

LESSOR:

BY:

Victor R. Garza

ATTEST:

BY:
Arturo Guajardo, JR.,
Hidalgo County Clerk

APPROVED AS TO FORM:

BY:
Hon. Ricardo Gonzalez
Oxford & Gonzalez, Attorney
for Hidalgo County Head Start Program

Date Approved by Policy Council:
Date Approved by County Commissioner:
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Teresa Flores, Executive Director

BY:

Hon. Steven Crain
Atlas & Hall, LLP
Attorney for Hidalgo Country



Al-13489 12.C.
Financial Reports
CC REGULAR

Date: 01/28/2009

Submitted By: Linda Galaviz, HEAD START
Submitted For: Edmundo Garcia
Department: HEAD START

Agenda Category: Head Start

Information
CAPTION
Discussion/Approval of Financial Reports: November 2008 and December 2008
BACKGROUND

Policy Council Approval: 01.21.09

Fiscal Impact
FISCAL YEAR: ACCT. #:
FUNDS AVAILABLE Y/N?: MATCHING FUNDS Y/N?:

BUDGETARY IMPACT:
No fiscal impact.

Attachments

Link: Financial Reports

Form Routing/Status

Route Seq Inbox Approved By Date Status
1 Budget & Management Veronica Lopez 01/20/2009 03:59 PM APRV
2 Erika Reyna Erika Reyna  01/22/2009 05:58 PM  APRV
3 Auditor's Office 01/23/2009 05:22 PM NEW
Form Started By: Linda Galaviz iﬁned On: 01/16/2009 11:18

Final Approval Date: 01/23/2009




Hidalgo County Head Start Program

Policy Council Agenda
DATE: January 21, 2009
SUBJECT: Discussion/Approval of Program Financial Reports

RATIONALE/NEED:  Approval is needed to comply with the Head Start
Performance Standard 1304.51(h) (1).

RECOMMENDATION: Administration recommends approval.
COST: N/A

RELATED INFORMATION INCLUDES: Financial Reports -
November/December 2008

Rekddhhddhdhhhihdhdhddhhkiikkkiik

p/

INITIATED BY:; Elma Keller, Finance Director CPk

REVIEWED BY: Edmundo Garcia, Assistant Program Directog%

EXECUTIVE DIRECTOR’S APPROVAL:Qé&Mg%%_,




Hidalgo County Head Start Program

Encumbrance Budget Report - 2008 POLICY COUNCIL BUDGET

From 11/1/2008 Through 11/30/2008

Account YTD Total Budget Percent Budget

Code Account Title Total Budget YTD Actual ~ Encumbrance Balance Remaining  Current Actual
01 SALARIES 15,099,275.04 12,545,214.38 0.00 2,554,000.66 17.00% 1,098,137.42
02 FRINGE BENEFITS 5,564,297.06 4,756,608.72 0.00 807,688.34 15.00% 442.000.24
03 OUT OF TOWN 10,000.00 0.00 0.00 10,000.00 100.00% 0.00

TRAVEL

04 EQUIPMENT 0.00 0.00 0.00 0.00 0.00% 0.00
05 SUPPLIES 826,302.60 948,853.01 40,553.61 *(163,104.02) -20.00% 52,606.49
06 OTHER COST 1,828,015.30 1,804,965.19 77,615.58 *(54,565.47) -3.00% 130,243.89
Report 23,327,890.00 20,055,641.30 118,169.19 3,154,079.51 14.00% 1,722,988.04
Total

*Supplies Line item shows a negative variance due to the purchase of additional supplies over budgeted amount. It is an annual occurance that
is absorbed by the budget excess in the Salary line item.

Date:

* Other Cost Line item includes a negative variance due to higher utility bills
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Hidalgo County Head Start Program
Encumbrance Budget Report - 2008 POLICY COUNCIL BUDGET
From 12/1/2008 Through 12/31/2008

Account YTD Percent Total Budget

Code Account Title Total Budget YTD Actual Encumbrance Total Budget Balance Remaining - Revised Current Actual
01 SALARIES 15,099,275.04 14,534,194.17 0.00 565,080.87 0.04% 1,988,979.79
02 FRINGE BENEFITS 5,564,297.06 5,336.847.21 0.00 227,449 .85 0.04% 580.238.49
03 OUT OF TOWN TRAVEL 10,000.00 0.00 0.00 10,000.00 1.00% 0.00
04 EQUIPMENT 0.00 0.00 0.00 0.00 0.00% 0.00
05 SUPPLIES ** 826,302.60 1,021,791.90 122.802.37 (318,291.67) (0.39)% 55,341.42
06 OTHER COST *** 1,828,015.30 1,956,445.32 51,252.07 (179,682.09) (0.10)% 134,428.08
Report 23,327,890.00 22,849,278.60 174,054 .44 304,556.96 0.01% 2,758,987.78
Total

EEd

Supplies line item shows a negative balance due to the purchase of additional supplies over budgeted amount. It is an annual occurance that
is absorbed by the budget excess in the salary line item.

Other cost line item shows a negative balance due to higher utility bills,

PAYROLL ACCRUAL - 3 DAYS & 4TH QUARTER PENSION ADMINIST. COSTS 224,500.00
UTILITIES FOR DECEMBER HAVEN'T ALL BEEN REC'D - WAITING TO PAY 80,056.96

Date:

Page:



Al-13488 12.D.
Self Assessment Schedule
CC REGULAR

Date: 01/28/2009

Submitted By: Linda Galaviz, HEAD START
Submitted For: Edmundo Garcia
Department: HEAD START

Information
CAPTION
Discussion/Approval of Self Assessment Schedule
BACKGROUND

Policy Council Approval: 01.21.09

Fiscal Impact
FISCAL YEAR: ACCT. #:
FUNDS AVAILABLE Y/N?: MATCHING FUNDS Y/N?:

BUDGETARY IMPACT:
No funding required

Attachments

Link: Self Assessment

Form Routing/Status

Route Seq Inbox Approved By Date Status
1 Budget & Management Veronica Lopez 01/20/2009 03:58 PM APRV
2 Erika Reyna Erika Reyna  01/23/2009 02:03 PM  APRV
3 Auditor's Office 01/23/2009 05:22 PM NEW
Form Started By: Linda Galaviz iﬁned On: 01/16/2009 11:16

Final Approval Date: 01/23/2009




®
/
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DATE:
SUBJECT:

RATIONALE/NEED:

RECOMMENDATION:

COST:

Hidalgo County Head Start Program

Policy Council Agenda

January 21, 2009

Discussion/Approval of Self Assessment Schedule

A self assessment is required to be conducted each
year. The purpose of the self assessment is to self
monitor the program regarding compliance with
Performance Standards. Documents to be used are
aligned with requirements for the Office of Head
Start Monitoring Protocol (OHSMS). The self
assessment is tentatively scheduled for February 9-
20, 2009. The self assessment training will be held
on Friday, February 6, 2008.

Administration recommends approval.

RELATED INFORMATION INCLUDES: None

Fhhkkdhkhihhhdhhhhddhddhidkiidts

INITIATED BY: Nora S. Munoz, Assistant Program Direcﬁ e

REVIEWED BY: Teresa Flores, Executive Director

EXECUTIVE DIRECTOR’S APPROVAL:DJZ@ZMN%% _




Al-13491 12.E.
Re-Advertise for Sealed Bids
CC REGULAR

Date: 01/28/2009

Submitted By: Linda Galaviz, HEAD START
Submitted For: Edmundo Garcia
Department: HEAD START

Information

CAPTION

Discussion/Approval to Re-Advertise Including Approval of Specifications (as attached
hereto) for Sealed Bids on Lease of Classroom Space/Land for the Following Areas:

1. Classroom Space -Donna 6. Classroom Space -Mercedes
2. Classroom Space -Edinburg 7. Classroom Space -Mercedes
3. Classroom Space -Pharr 8. Classroom Space -Mission

4. Classroom Space -McAllen 9. Classroom Space -Mission
5. Classroom Space -McAllen 10. Land Space -La Joya
BACKGROUND

Policy Council Approval: 01.21.09

No bids received

Fiscal Impact
FISCAL YEAR: ACCT. #:
FUNDS AVAILABLE Y/N?: MATCHING FUNDS Y/N?:

BUDGETARY IMPACT:
No fiscal impact.

Attachments

Link: Re-Advertise Sealed Bids
Link: Backup

Form Routing/Status
Route Seq Inbox Approved By Date Status
1 Budget & Management Veronica Lopez 01/20/2009 03:59 PM APRV
2 Erika Reyna Erika Reyna 01/23/2009 04:46 PM APRV
3 Auditor's Office 01/23/2009 05:22 PM NEW
Form Started By: Linda Galaviz iﬁrted On: 01/16/2009 11:30

Final Approval Date: 01/23/2009




Hidalgo County Head Start Program
Policy Council Agenda Request

DATE: January 21, 2009

SUBJECT: Discussion/Approval to Re-Advertise Including
Approval of Specifications (as attached hereto) for
Sealed Bids on Lease of Classroom Space/Land for
the Following Areas:

A. Classroom Space-Donna F. Classroom Space-Mercedes
B. Classroom Space-Edinburg G. Classroom Space-Mercedes
C. Classroom Space -Pharr H. Classroom Space- Mission
D. Classroom Space -McAllen I. Classroom Space- Mission
E. Classroom Space-McAllen J. Land Space- La Joya .

RATIONALE/NEED: There is a need to re-bid classroom and land space
for to serve families in the Donna, Edinburg, La
Joya, McAllen, Mercedes, Mission, and Pharr areas.
No bids were received for these areas.

RECOMMENDATION: Administration recommends approval
COST: N/A

RELATED INFORMATION INCLUDED: Specifications

************************************************

74

INITIATED BY: Ambrosio Tovar, Procurement Director

REVIEWED BY: Mr. Edmundo Garcia, Assistant Dlrector

PROGRAM DIRECTOR’S APPROVALKWQ@VS




SPECIFICATION
LAND SPACE



EXHIBIT “A”
FOR
HIDALGO COUNTY HEAD START PROGRAM
“LEASE OF LAND SPACE- La Joya Area”

BID NO. 2009-01-010

Instructions to bidders:

These instructions apply to all offers made to Hidalgo County Head Start Program (herein
referred to as “Count”) by all prospective vendors (herein after referred to as “Bidders”) on
behalf of Solicitations including, but not limited to, Invitations to Bid.

Please review this document in its entirety. Btag};;éq;e your bid is complete, and double

check your accuracy.

Open records access to all information si ,_ﬁted. All information included will be open
to the public, other bidders, media as per Open Records Act and not be confidential in
nature. If you deem any information as confident should not be made part of your
bid package. N

Lease Land Specifications:

1.

Exceptions:

Land — Minimum three quarter (34) acre Track of land in the La Joya Area.

2. This lease contract will have a clause for termination without cause upon

Exceptions:

sixty (60) days written notice to the other.

Exceptions:

Hidalgo County Head Start Program reserves the right to continue this bid
for a sixty (60) day grace period at the end of the contract term to allow for
continued service due to any unforeseen delay in award of new bid for next
contract term.




4. Bid premises must have water, sewer, garbage pickup in addition to
electricity and natural gas available. Lessor will be responsible for
electrical maintenance.

Exceptions / Variations:

5. The award of the bid will evidenced by a written lease agreement in a form
acceptable to Hidalgo County Head Start Program.< A’ ‘copy of the required
lease is on file at the Hidalgo County Head Start Program

Exceptions / Variations:

6. The contract for lease will be for an initial of one (1) year perled with the
Hidalgo County Head Start Program option to renew for two (2) additional
One (1) year based on the same terms and conditions.

Exceptions / Variations:

7. There will also be a 5|xty (60) day ciause for termination due to lack of
funding. The contragt will atse have a sixty (60) day clause for termination
by elther party wuthout cause

Exceptlons / Varla_tlons.

8. Hidalgo County Head Start Program reserves the right to continue this bid
for a sixty (60) day grace period at the end of the contract term to allow for
continued service due to any unforeseen delay in award of new bid for next
contract term.

Exceptions / Variations:

Notice To Bidders:
It is mandatory that the legal description of the property is provided with your bid.
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REQUIREMENTS AND/OR TERMS AND CONDITIONS

1. Bidder shall charge by the square foot of rental space;

3. Hidalgo County Head Start Program reserves the right to continue this bid for a sixty
(60) day grace period at the end of the contract term to allow for continued service due
to any unforeseen delay in award of new bid for the next contract term;

5. The awarded bidder shall adhere to the following insurance requirements:
e Property insurance policy shall provide that any proceeds for loss or damage to

building or to improvements shall be payable solely to Lessor, which sum shall
be used by Lessor for repair and restoration purpose;

 Certificates of insurance shall be submitted.to Hidalgo County Head Start
Program for approval prior to rental services'being performed by Lessor

hereunder; ¢

writte__njjiéase agreement in a form
Program;

e The award of the bid will be evident b
acceptable to Hidalgo County Head Sta

Each policy of insurance required hereunder shall extend for a period equivalent or longer that
the term of this Lease, and any insurer hereunder shall be required to give at least thirty (#))
days written notice to the County prior to the cancellation of any such coverage on the
termination date or otherwise the lease shall be automatically suspended upon the cancellation
or other termination or required insurance policy hereunder;

If a new building is to be constructed there should be a completion date of approximately one
hundred and twenty (120) days form date bid was awarded. If completion date is not met, bid
will become void/null;

After bid is awarded and successful awarded contractor defaults in meeting the general
instructions to bidder(s) and/or in complying with the contract/lease agreement, Hidalgo
County Head Start Program reserves the right to seek the services of the next lowest
bidder(s). In such event, Hidalgo County Head Start Program shall charge the successful
bidder the difference for any additional cost to the County.

The complete space will be inspected by Hidalgo County Head Start Program — Field
Operations Director, before lease contract is in place, in order to verify status and kind of
business activity within the building;

Hidalgo County Head Start Program reserves the right to hold bids for a period of sixty (60)
days without taking any action;

Provide the legal description of the property along with your bid and include a proposed “floor
plan layout” of your facility.



TERM:

1. The term of the lease will be for an initial one (1) year period with the Hidalgo County
Head Start Program option to renew for two (2) additional one (1) year based on the
same terms and conditions. During initial lease term and any renewals or extensions
permitted herein, contract will have a sixty (60) day termination/cancellation clause;

2. Any renewal or extension of this lease shall be on the same terms and conditions as
provided in the current contract:

3. All costs and expenses associated with the preparation and submission of (bids,
proposals and/or quotes) shall be the responsibility of the bidder and not
reimbursements for such charges or expenses shall be passed onto Hidalgo County
Head Start Program.

ADDITIONAL INFORMATION:

Information regarding this project can be addre in writing, to the Hidalgo County Head
Start Program — Procurement Department. Hidalgo unty Head Start Program is requesting
that any or all questions, inquires and clarifications regarding quotes, bids, proposals or
statements of qualifications be addressed to Ambrosio Tovar, Procurement Director, at 1901
West State Highway 107, McAllen, TX 78504. TELEPHONE INQUIRIES WILL NOT BE
ACCEPTED. h

All written inquiries will be accepted via facsimile no later than. '-Tuesday, February 24, 2009,
at 2:00 p.m. at (956) 381-0439. Responses to said inquiries will be sent to all applicants via
facsimile by no later than 2:00 p.m., Thursday, February 26, 2009.

Approved as to form Ricardo Gonzalez: [/
Hidalgo County Head Start Program — Attorney Date

Approved as to form CoUnty Purchasing: [/

County of Hidalgo — Purchasing Department  Date



SPECIFICATION
CLASSROOM SPACE



EXHIBIT “A”
FOR
HIDALGO COUNTY HEAD START PROGRAM
“LEASE OF CLASSROOM SPACE- Donna Area”

BID NO. 2009-01-001

Instructions to bidders:

These instructions apply to all offers made to Hidalgo County . Head Start Program (herein
referred to as “Count”) by all prospective vendors (herein after referred to as “Bidders”) on
behalf of Solicitations including, but not limited to, Inwtahons__to Bid. .

e Please review this document in its entirety. Be sure your bid i

omplete, and double
check your accuracy. |

e Open records access to all information submitted. All information mcluded will be open
to the public, other bidders, media as per Open Records Act and not be confidential in
nature. If you deem any mformatton as confldentlal it should not be made part of your
bid package. o

CLASSROOM SPECIFICATIONS:

1. Said Space shall have deszgnated areas for three (3) Classrooms with adequate
lighting. Each classroom must have two (2) Exits. Must have adequate space for an
Office area of 8"x 10’ and Playground Area _

Exceptlons I Varlatlons

2. The building should ccm5|st of minimum of 700 Sq. Ft. per Classroom Areas, Office area
of 8'x10’, Playground area of 3,000 square feet to accommodate 36 chlldren at one
time. Buﬂdlng must be located within a three (3) mile radius from an eXIstlng Head Start
Centers in’ order to coordinate services.

Exceptions / Var-:atlons:

3. Bidder must charge by the square foot for Rental Space.

Exceptions / Variations:

4. The building will meet all ADA requirements.



Exceptions / Variations:

. The guest parking lot will consist of at least 8 to 10 parking space of which one (1) will
be designed as handicap accessible.

Exceptions / Variations:

. Bid premises must have handicapped accessibility toilet facilities for both men and
women. Toilet facilities to accommodate sixty (60) children.. Toilet facilities must meet
ADA Requirements. Must also have a minimum of four (4) 1and washing sink areas, as
well as four (4) toilet commodes in each restroom. :

Exceptions / Variations:

. Bidder will maintain liability insurance on the building plus insure building for fire,
accident and natural disaster. Also,- must maintain liability insurance on the premises.
See Exhibit “C” Insurance Requwement

Exceptions / Variations:

. Bid premises must haye water sewer, garbage pickup in addition to electricity and
natural gas availabl :-'LeSSOf Wl” be responsuble for electrical maintenance.

Exceptions / Varlatlons.

. Building should be in good working condition to provide services to clients.

Exceptiuonj_sf.ﬁ'[- Variations:

Building to be constructed to comply with applicable federal, state and local building
codes and regulations. If a new building is to be constructed there should be
completion date of approximately 120 days upon execution of contract and notice to
proceed. If completion date is not met, bid will become void/nuill.

Exceptions / Variations:

There should be a designated area for deliveries preferably by the storage area.

Exceptions / Variations:




12.

TS

14.

15.

16.

17.

18.

The building should be well insulated with an ERA rating of minimum of eleven (11).

Exceptions / Variations:

Central air and heating will be provided for ample cooling and heating of the entire
building. Maintenance of air and heating is responsibility of Lessor.

Exceptions / Variations:.

The award of the bid will evidenced by a written lease agreement in a form acceptable
to Hidalgo County Head Start Program. A copy of the required lease is on file at the
Hidalgo County Head Start Program.

Exceptions / Variations:

The building shall also be free from rodents and insects prior to occupancy by the
Hidalgo County Head Start Program staff. Lessor will be responsible and at Lessor’s
expense for pest control throughout term of this contract/lease.

Exceptions / Variations:

Building should have a minimum of three (3) fire extinguishers or amount required by
the city Fire Code under federal, state, local and building codes and regulations. Floor
area exits or exit access doorways must comply with the City Fire Code under federal,
state and local building codes and regulations.

Exceptions / Variations:

An existing building must be ready for occupancy with all specifications completed
and in compliance with the Americans with Disabilities Act, ninety (90) days upon
execution of contract and notice to proceed. If the completion date is not met bid will
become void/null.

Exceptions / Variations:

The contract for lease will be for an initial of one (1) year period with the Hidalgo
County Head Start Program option to renew for two (2) additional One (1) year
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19.

20.

based on the same terms and conditions. There will also be a sixty (60) day
clause for termination due to lack of funding.

Exceptions / Variations:

There will also be a sixty (60) day clause for termination due to lack of funding. The
contract will also have a sixty (60) day clause for termination by either party without
cause.

Exceptions / Variations:

Hidalgo County Head Start Program reserves the nght to con"’ ue this bid for a ninety
(90) day grace period at the end of the contract term to allow ontinued service due
to any unforeseen delay in award of new bid for next contract term.

Exceptions / Variations:

NOTICE TO BIDDERS: IT IS MANDATORY THAT THE LEGAL DESCRIPTION OF THE PROPERTY BE

PROVIDED WITH YOUR BID.

REQUIREMENTS AND[@R TEHMS AND CONDITIONS

22.

23.

24.

25.

26.

The awarded bldder fthe cc_;_r}t;ga t/lease w;ll ensure that the facilities (toilets, water,
faucets, air.conditionin: tc.) within the building are working properly before
and during the -,rentai of the bwldlng and will provide all upkeep and maintenance under
the contract ' : =

Bldder shall charge by the square foot of rental space;

Any and aﬂ_’_f- pairs will be on a timely manner as prioritized by the Hidalgo County Head
Start Program seld Operatlons Director;

Hidalgo County Head Start Program reserves the right to continue this bid for a sixty
(60) day grace period at the end of the contract term to allow for continued service due
to any unforeseen delay in award of new bid for the next contract term;

The awarded bidder shall adhere to the following insurance requirements:

e Property insurance policy shall provide that any proceeds for loss or damage to
building or to improvements shall be payable solely to Lessor, which sum shall
be used by Lessor for repair and restoration purpose;



e Certificates of insurance shall be submitted to Hidalgo County Head Start
Program for approval prior to rental services being performed by Lessor
hereunder;

e The award of the bid will be evident by a written lease agreement in a form
acceptable to Hidalgo County Head Start Program;

Each policy of insurance required hereunder shall extend for a period equivalent or longer that
the term of this Lease, and any insurer hereunder shall be required to give at least thirty (#))
days written notice to the County prior to the cancellation of any such coverage on the
termination date or otherwise the lease shall be automatically suspended upon the cancellation
or other termination or required insurance policy hereunder; &

If a new building is to be constructed there should be a completl N
hundred and twenty (120) days form date bid was awarded. If comp
will become void/null;

ate of approximately one
ion date is not met, bid

After bid is awarded and successful awarded contractor defaults in meeting the general
instructions to bidder(s) and/or in complying with the contract/lease agreement, Hidalgo
County Head Start Program reserves the right to seek the services of the next lowest
bidder(s). In such event, Hidalgo County Head Start Program shall charge the successful
bidder the difference for any additional cost:to the County.

The complete space will be inspected by Htﬂé[gq__County Head Start Program — Field
Operations Director, before lease contract is in place, in order to verify status and kind of
business activity within the building; h

Hidalgo County Head_:gért Program reserves ’tﬁa right to hold bids for a period of sixty (60)
days without taking any actien; - Biss

Provide the legal description Of propeﬂyalong with your bid and include a proposed “floor
plan layout” of your facility. N

TERM:

4. The term of the lease will be for an initial one (1) year period with the Hidalgo County
Head Start Program option to renew for two (2) additional one (1) year based on the
same terms and conditions. During initial lease term and any renewals or extensions
permitted herein, contract will have a sixty (60) day termination/cancellation clause:

5. Any renewal or extension of this lease shall be on the same terms and conditions as
provided in the current contract;

6. All costs and expenses associated with the preparation and submission of (bids,
proposals and/or quotes) shall be the responsibility of the bidder and not
reimbursements for such charges or expenses shall be passed onto Hidalgo County
Head Start Program.

ADDITIONAL INFORMATION:



Information regarding this project can be addressed in writing, to the Hidalgo County Head
Start Program — Procurement Department. Hidalgo County Head Start Program is requesting
that any or all questions, inquires and clarifications regarding quotes, bids, proposals or
statements of qualifications be addressed to Ambrosio Tovar, Procurement Director, at 1901
West State Highway 107, McAllen, TX 78504. TELEPHONE INQUIRIES WILL NOT BE
ACCEPTED.

All written inquiries will be accepted via facsimile no later than, Tuesday, February 24, 2009,
at 2:00 p.m. at (956) 381-0439. Responses to said inquiries will be sent to all applicants via
facsimile by no later than 2:00 p.m., Thursday, February 26, 2009.

Lal

Approved as to form Ricardo Gonzalez:
Hidalgo County Head Start Program — Attorney Date

Approved as to form County Purchasing: £l
County of Hidalgo — Purchasing Department  Date
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EXHIBIT “A”

FOR

HIDALGO COUNTY HEAD START PROGRAM

“‘LEASE OF CLASSROOM SPACE-

BID NO.

Instructions to bidders:

These instructions apply to all offers made to Hidalgo County Head Start Program
(herein referred to as “Count”) by all prospective vendors (herein after referred to as
“Bidders”) on behalf of Solicitations including, but not limited to, Invitations to Bid.

e Please review this document in its entirety. Be sure your bid is complete, and
double check your accuracy.

e Open records access to all information submitted. All information included will be
open to the public, other bidders, media as per Open Records Act and not be
confidential in nature. If you deem any information as confidential it should not be
made part of your bid package.

CLASSROOM SPECIFICATIONS:

1. Said Space shall have designated areas for three (3) Classrooms with adequate
lighting. Each classroom must have two (2) Exits. Must have adequate space
for an Office area of 8’ x 10’, and Playground Area.



Exceptions / Variations:

2. The building should consist of minimum of 700 Sq. Ft. per Classroom Areas,
Office area of 8'x10’, Playground area of 3,000 square feet to accommodate 36
children at one time. Building must be located within a three (3) mile radius from
an existing Head Start Centers in order to coordinate services.

Exceptions / Variations:

3. Bidder must charge by the square foot for Rental Space.

Exceptions / Variations:

4. The building will meet all ADA requirements.



Exceptions / Variations:

5. The guest parking lot will consist of at least 8 to 10 parking space of which one
(1) will be designed as handicap accessible.

Exceptions / Variations:

6. Bid premises must have handicapped accessibility toilet facilities for both men
and women. Toilet facilities to accommodate sixty (60) children. Toilet facilities
must meet ADA Requirements. Must also have a minimum of four (4) hand
washing sink areas, as well as four (4) toilet commodes in each restroom.

Exceptions /
Variations:

7. Bidder will maintain liability insurance on the building plus insure building for fire,
accident and natural disaster. Also, must maintain liability insurance on the
premises. See Exhibit “C” Insurance Requirement.



Exceptions /
Variations:

8. Bid premises must have water, sewer, garbage pickup in addition to electricity
and natural gas available. Lessor will be responsible for electrical maintenance.

Exceptions / Variations:

9. Building should be in good working condition to provide services to clients.

Exceptions / Variations:

10. Building to be constructed to comply with applicable federal, state and local
building codes and regulations. If a new building is to be constructed there
should be completion date of approximately 120 days upon execution of contract

and notice to proceed. If completion date is not met, bid will become void/null.



11.

12.

13.

Exceptions / Variations:

There should be a designated area for deliveries preferably by the storage area.

Exceptions / Variations:

The building should be well insulated with an ERA rating of minimum of eleven
(12).

Exceptions / Variations:

Central air and heating will be provided for ample cooling and heating of the
entire building. Maintenance of air and heating is responsibility of Lessor.

Exceptions / Variations:




14. The award of the bid will evidenced by a written lease agreement in a form
acceptable to Hidalgo County Head Start Program. A copy of the required lease
is on file at the Hidalgo County Head Start Program.

Exceptions / Variations:

15. The building shall also be free from rodents and insects prior to occupancy by
the Hidalgo County Head Start Program staff. Lessor will be responsible and at
Lessor’s expense for pest control throughout term of this contract/lease.

Exceptions / Variations:

16. Building should have a minimum of three (3) fire extinguishers or amount
required by the city Fire Code under federal, state, local and building codes and
regulations. Floor area exits or exit access doorways must comply with the City
Fire Code under federal, state and local building codes and regulations.



Exceptions / Variations:

17. An existing building must be ready for occupancy with all specifications
completed

and in compliance with the Americans with Disabilities Act, ninety (90) days

upon execution of contract and notice to proceed. If the completion date is not
met bid will become void/null.

Exceptions / Variations:

18. The contract for lease will be for an initial of one (1) year period with the Hidalgo
County Head Start Program option to renew for two (2) additional One (1) year
based on the same terms and conditions. There will also be a sixty (60) day

clause for termination due to lack of funding.

Exceptions / Variations:




19. There will also be a sixty (60) day clause for termination due to lack of funding.
The contract will also have a sixty (60) day clause for termination by either party
without cause.

Exceptions / Variations:

20. Hidalgo County Head Start Program reserves the right to continue this bid for a
ninety (90) day grace period at the end of the contract term to allow for continued
service due to any unforeseen delay in award of new bid for next contract term.

Exceptions / Variations:

NOTICE TO BIDDERS: IT IS MANDATORY THAT THE LEGAL DESCRIPTION OF THE PROPERTY
BE PROVIDED WITH YOUR BID.

REQUIREMENTS AND/OR TERMS AND CONDITIONS




21.

22.

23.

24,

25.

The awarded bidder of the contract/lease will ensure that the facilities (toilets,
water, faucets, air conditioning, heating, etc.) within the building are working
properly before and during the rental of the building and will provide all upkeep
and maintenance under the contract;

Bidder shall charge by the square foot of rental space;

Any and all repairs will be on a timely manner as prioritized by the Hidalgo County
Head Start Program Field Operations Director;

Hidalgo County Head Start Program reserves the right to continue this bid for a
sixty (60) day grace period at the end of the contract term to allow for continued
service due to any unforeseen delay in award of new bid for the next contract
term;

The awarded bidder shall adhere to the following insurance requirements:

e Property insurance policy shall provide that any proceeds for loss or
damage to building or to improvements shall be payable solely to Lessor,
which sum shall be used by Lessor for repair and restoration purpose;

o Certificates of insurance shall be submitted to Hidalgo County Head Start
Program for approval prior to rental services being performed by Lessor
hereunder;

e The award of the bid will be evident by a written lease agreement in a form
acceptable to Hidalgo County Head Start Program;

Each policy of insurance required hereunder shall extend for a period equivalent or
longer that the term of this Lease, and any insurer hereunder shall be required to give at



least thirty (#)) days written notice to the County prior to the cancellation of any such
coverage on the termination date or otherwise the lease shall be automatically
suspended upon the cancellation or other termination or required insurance policy
hereunder;

If a new building is to be constructed there should be a completion date of
approximately one hundred and twenty (120) days form date bid was awarded. If
completion date is not met, bid will become void/null;

After bid is awarded and successful awarded contractor defaults in meeting the general
instructions to bidder(s) and/or in complying with the contract/lease agreement, Hidalgo
County Head Start Program reserves the right to seek the services of the next lowest
bidder(s). In such event, Hidalgo County Head Start Program shall charge the
successful bidder the difference for any additional cost to the County.

The complete space will be inspected by Hidalgo County Head Start Program — Field
Operations Director, before lease contract is in place, in order to verify status and kind
of business activity within the building;

Hidalgo County Head Start Program reserves the right to hold bids for a period of sixty
(60) days without taking any action;

Provide the legal description of the property along with your bid and include a proposed
“floor plan layout” of your facility.

4. The term of the lease will be for an initial one (1) year period with the Hidalgo
County Head Start Program option to renew for two (2) additional one (1) year
based on the same terms and conditions. During initial lease term and any
renewals or extensions permitted herein, contract will have a sixty (60) day
termination/cancellation clause;



5.  Any renewal or extension of this lease shall be on the same terms and conditions
as provided in the current contract;

6. All costs and expenses associated with the preparation and submission of (bids,
proposals and/or quotes) shall be the responsibility of the bidder and not
reimbursements for such charges or expenses shall be passed onto Hidalgo
County Head Start Program.

ADDITIONAL INFORMATION:

Information regarding this project can be addressed in writing, to the Hidalgo County
Head Start Program — Procurement Department. Hidalgo County Head Start Program is
requesting that any or all questions, inquires and clarifications regarding quotes, bids,
proposals or statements of qualifications be addressed to Ambrosio Tovar, Procurement
Director, at 1901 West State Highway 107, McAllen, TX 78504. TELEPHONE
INQUIRIES WILL NOT BE ACCEPTED.

All written inquiries will be accepted via facsimile no later than, Tuesday,_February 24,
2009, at 2:00 p.m. at (956) 381-0439. Responses to said inquiries will be sent to all
applicants via facsimile by no later than 2:00 p.m., Thursday, Eebruary 26, 2009.




Approved as to form Ricardo
Gonzalez:

/1

Attorney Date

Approved as to form County
Purchasing:

Hidalgo County Head Start Program —

[ 1

Department Date

County of Hidalgo — Purchasing






Al-13462 13.A.
2009 - Membership Dues
CC REGULAR

Date: 01/28/2009
Submitted By: Yvette Pacheco, PUBLIC DEFENDERS
Department: PUBLIC DEFENDERS

Information

CAPTION

Request and approval to pay the 2009 Membership Dues in the amount of $100.00 to the
National College for DUI Defense for Chief Public Defender Jaime Gonzalez

BACKGROUND
Membership dues payable thru the grant

Fiscal Impact
FISCAL YEAR: 2009 ACCT. #: 9-1282-412-30-085-001-9-810
FUNDS AVAILABLE Y/N?: Pending MATCHING FUNDS Y/N?:
BUDGETARY IMPACT:

Funds available pending carry over after period 13.
Available balance in 8-1282-412-30-085-001-9-810 $900.00 as of 01-15-09

Attachments

Link: Affidavit (Jimmy)
Link: Renewal Notice (Jimmy)

Form Routing/Status

Route Seq Inbox Approved By Date Status
1 Budget & Management Veronica Lopez 01/15/2009 12:58 PM APRV
2 Veronica Lopez Veronica Lopez 01/15/2009 03:46 PM APRV
3 Auditor's Office 01/23/2009 05:22 PM NEW
Form Started By: Yvette Pacheco iﬁrted On: 01/15/2009 11:58

Final Approval Date: 01/23/2009




TO THE COUNTY AUDITOR
AFFIDAVIT FOR MEMBERSHIP DUES

THE STATE OF TEXAS

COUNTY OF HIDALGO

[, Jaime E. Gonzalez , do hereby state that my

membership in the _ National College for DUI Defense  on behalf of Hidalgo County and
dues to be paid by Hidalgo County is necessary in the performance of my duties as an
official / employec of Hidalgo County. [ further state the following:

1. My participation in the association or organization is for the betterment of County
Government and the benefit of me as a County official or employee;

2. The association or organization 1s not affiliated with a labor organization;

3. Neither the association or organization nor an employee of the association or
organization directly or indirectly influences or attempts to influence the outcome of
any legislation pending before the legislature.

4.  The association or organization may provide information for a member of the
legislature to appear before a legislative committee at the request of the committee or
member of the legislature to provide information related to County Government, but
not to attempt to influence legislation; and

5. Neither the association nor organization directly or indirectly contributes any money,
services, or other valuable thing to a political campaign or endorses a candidate or
group of candidates for public office.

SIGNATURE: __ DATE: ///Llf/n?
e COReF Moai ()i F 78N /o

Before me Lurin Yvette Pacheco , @ Notary Public, appeared
Jaime E. Gonzalez , and on his / hers oath deposed and stated that the facts
as set forth in the above affidavit to be truc and correct in every respect.

)
)
S

RN YVETTE PACHECO
g&A&lm Public, State of Texas
.E..g My Commission Expires

Novembet 14, 2009 NOT PUBLIC IN AND FOR
OV f

Ay STATE OF TEXAS

AUTHORITY TO OBTAIN AFFIDAVIT: LGC § 113.064(b)

f’j
AUTHORITY TO PAY MEMBERSHIP DUES: LGC § 89.002 / 7 MM
COUNTY AUDITOR'S FORM: RE-CA-041 /

REVISED: 92/2007 DEPSRY ENfHEjAD APPROV-;&”I:-




RENEWAL FORM
GENERAL MEMBERSHIP

Please print out this form and mail or fax to the address or fax number below.
National College for DUI Defense, Inc.
445 8. Decatur St.
Montgomery. AL 36104
Tel: 334-264-1950
Fax: 334-264-1520

name b Oy Gpaaate?

If no changes in #1, please skip to #2.

Address
City/State/Zip L
Telephone(q%) 93‘:1"'10\{0 Facsimile Kﬁ‘;ﬁ ) 95‘)&- b\{cf

Bar Number/State

E-Mail Address

Website

Would you like to be on the NCDD Yahoo Groups Listserver? Yes X No

Email for NCDD Office and NCDD Website: __ O 1mmy. Gom e @ (o, Fadie. T - US™

Email for NCDD Yahoo Groups Listserver: (if different from above)

Since your last application, have you been arrested, prosecuted, convicted or received a “deferred” or
“diverted” disposition on any charge involving drug/substance/alcohol use or abuse?

Yes No

If “yes”, pleas¢explain:

Since your last application, have you had a complaint/charge made against you by your State Bar
Association or ligepsing authority arising from drug/substance/alcohol use or abuse?

Yes No z

If “yes”, please €xplain:

Since your last application, have you been convicted or received a “deferred” or “diverted™ disposition of
any crime involvingamoral turpitude?

Yes No i’“

If “yes™, please eXplain:

Since your last application, has your Bar Association or licensing authoerity conducted any investigation
or inquiry based upon complaints, have you been subject to disciplinary action by your bar association, or
has your licensg been suspended for any period of time?

Yes No X

If “ves”, pleasd explain:




Are you presently serving in any capacity (either part time or full time) in a law enforcement or

prosecution agency (Example: reserve duty or municipal prosecutor)?
Yes No x‘
If “yes”, please Explain:

T understand that any future service in any branch of law enforcement or as a prosecutor of state, county,
district, or municipal ordinances or statutes requires my immediate disctosure to NCDD and termination

of my membership.

Yes X No

I certify that I have attended the following NCDD sponsored or co-sponsored seminar(s) or State
seminar(s) approved by NCDD and listed on the NCDD website in the last two (2) years. (Required of all
members as of 1/1/06)

Yes No
If “yes”, please list: You mmst state the approved seminar(s) and dute(s) sttended

I have read the general membership rules and I understand and agree to be bound by them. 1 declare
under penalty of perjury that the foregoing two (2) pages are true and correct to the best of my
knowledge.

Executed at /,‘ "{gl;.ym , this Q day of .)qu{i, 2007 .

Signature W

Printed Name: / , )/]T/ﬂ f_ 2 . g Jo ?A‘C‘cz

Checks made payable to:
The National College for DUI Defense, Inc.
$ipe.00
_¥— Enclosed find a check for $¥#5-86-for annual dues.
_ Enclosed find a check for § for a Voluntary Contribution to NCDD Scholarship Fund.

Charge $175.00 annual dues.
Charge $ for a Voluntary Contribution t