EVALUATION/GRADING GRID

RFP NO: 2008-409-11-05-VYG
“Professional Consultant Services For Asset Mapping And Strategic Planning To Guide Economic Development In Hidalgo County"

	EVALUATION  CRITERIA


	TIPS STRATEGIES INC.
	UTPA
(UNIVERSITY OF TEXAS-PAN AMERICAN)

	
	GRADERS

	
	1
	2
	3
	4
	1
	2
	3
	4

	A.  NARRATIVE: (15 PTS)
1. Knowledge of tasks required to meet the proposal requirements.

2. Provides expert personnel in strategic planning and asset mapping,

and makes such personnel available to the County for the duration of

the project.

 3. Indicative of outstanding or exceptional performance of required services
Indicative of outstanding or exceptional performance of required services. 

	15
	13
	10
	13
	15
	14
	13
	14

	B.  BUDGET AND COST EFFECTIVENESS: (15 PTS)
Provides the required turnkey services at a reasonable cost.

	12
	13
	15
	10
	13
	13
	12
	13



	C.  PRIOR EXPERIENCE: (30 PTS)
1. Experience in providing strategic planning and asset mapping services, including research, analyses, strategy development, group process facilitation, and plan writing activities.


2.
Experience in developing strategic plans, and in organizing asset mapping projects using the same or similar framework set forth in “Asset Mapping Roadmap: A Guide to Assessing Regional Development Resources.”


3.
Provides references.


4.
Extent of experience.


	25
	27
	20
	29
	30
	28
	30
	29

	D.  QUALIFICATIONS: (20 PTS)
      1.  Met minimum of five (5) years of experience in providing strategic planning services.

      2.  Met minimum of three (3) years of experience in providing asset mapping services.

      3.  Experience relevant to the tasks set forth in the scope of services.


	20
	17
	15
	20
	20
	18
	20
	20

	E.   ABILITY TO MEET TIMING REQUIREMENTS: (20 PTS)
      1.  Knowledge of the time requirements for completion of all work required in the Scope of Services.

      2. Work plan provides specific details on how the timing requirements will be met.

	20
	18
	15
	18
	20
	18
	20
	18

	TOTAL
	92
	88
	75
	90
	98
	91
	95
	94

	AVERAGE


	86
	94

	RANKINGS ( UPON REVIEW AND APPROVAL BY HIDALGO COUNTY COMMISSIONERS COURT)




