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1 Overview

Hidalgo County has engaged MTM Technologies to perform an Open Text RightFax Implementation. This
Statement of Work describes Error! Reference source not found.'s goals and current environment as
well as the specific tasks required to complete the engagement. Error! Reference source not found.
and MTM Technologies responsibilities and assumptions are also outlined herein, along with a summary
of the project investment.

1.1 MTM Technologies Approach

MTM Technologies utilizes a consistent methodoiogy with our Hidalgo Countys. Our phased framework
addresses the entire lifecycle of an IT solution. This proven methodology, combined with our experience
and expertise, reduces the risk of deploying new technology and protects your IT investment. The five
components are Assess, Design, Implement, Manage, and Evolve.

1. Assess—Assessing major infrastructure elements (network, servers, operating systems,
applications, storage, and security).

2. Design—Architecting the future enterprise (strategy, requirements, return on investment,
optimization, development, and pilots).

3. Implement—Fast, smooth, and on-time implementations (project management, experience,
reduced risk, and cost-effectiveness).

4. Manage—Ongoing management and support (network management [onsite or remote], phone
support, training, and managed hosting).

5. Evolve—Working with you to develop a vision and road map for the future of your IT systems.

1.2  Project Goals

Error! Reference source not found. has engaged MTM Technologies to perform the service described
in this document in order to meet the following goals:

¢ To implement the Open Text RightFax solution in the environment successfully.

¢ To provide secure and reliable faxing technologies to the user community.

1.3  Summary of Hidalgo County Environment
Error! Reference source not found.’s technical infrastructure as it pertains to this engagement consists

of the following components:
¢ Microsoft Active Directory Environment
* Microsoft Windows 2003 Server
¢ Mlicorsoft SQL Server 2005
e T1 PRI Telecom terminated at Hidalgo County Data Center

MTM Technologies, Inc. Statement of Work
Proprietary and Confidential Opportunity # Error! Reference source not found.
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2 Scope of Services, Approach, and Methodology

In this Statement of Work for Error! Reference source not found., the MTM Technologies account team
has outlined the requirements and describes the activities, deliverables, and resources that are necessary
to complete the project goals. It is important to note the scope and pricing for this Statement of Work is
based on information known as of the Statement of Work date and is subject to change as new
information may be discovered over the course of the engagement.

2.1 Summary of Proposed Solution

MTM Technologies will provide the necessary resources to implement a fully configured RightFax system
in Error! Reference source not found.’s environment with complete documentation of the installation

and configuration of the systems by the assigned consultant.

2.2  Detailed Scope of Services
An MTM Technologies consultant will perform each of the following tasks.

¢ Pre-installation planning and project review.
¢ Onsite readiness assessment.
* Assembly and configuration of server hardware, operating system, and RightFax software.

o Includes all file server hardware, fax board, loading Windows 2000/2003 and RightFax
server software, and RightFax module configuration. The software installation will also
include any service packs tested and approved by MTM Technologies.

o Onsite installation and integration of RightFax server into Error! Reference source not
found.’s existing LAN and configuration of RightFax to meet Error! Reference source
not found.’s needs.

o Workstation setup and testing for outbound faxing. MTM Technologies will set up at least
one Windows 2000/XP PC.

o Configuration of inbound routing as specified below in the detailed implementation tasks
table.

* Importing users from Error! Reference source not found.'s designated source, or setup of
RightFax specific user database. Existing faxes and user account information will not be
migrated to the new system.

* Configuration of the fax board and integration of the fax board with telephony systems (telephony
systems are pre-configured by Error! Reference source not found.'s local telco vendor per
MTM Technologies’ specifications).

+ Configuration of up to five (5) of EACH of the following: Forms, Signatures, and Library
Documents. Service does NOT include development of these items; they must be provided by
Error! Reference source not found..

* Onsite training of up to three (3) Error! Reference source not found. support personnel on
basic functionality and administration (formal classroom training is available at additional cost).

¢ Post-installation documentation and review.

MTM Technologies, Inc. Statement of Work
Proprietary and Confidential Opportunity # Error! Reference source not found.
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2.3  Detailed Implementation Tasks

Component Detail/Version Qty Provided by Installed by
RightFax Minimum: 2GHz processor, 1 GB memory, 1 o ';3"0” Error! Reference
Server 3 hard drives RAID 5 (recommended) S:u‘:;z"nc; source not
Hardware found. found.
Operating Windows Version: 2003 1 . E"O” MTM
System [ eference
y Edition: Standard N Technologies
found.
RightFax Version: 9.3 R 5"0” MTM
Software T ; eference
Eqmon. Enter.p.nse Server source not Technologies
RightFax additional Channels found.
RightFax [] MSDE/SQL Express Error!
Database [X] SQL 2000/2005 Version: Standard Reference MTM
[JSQLNEW  [X] SQL Existing L Technologies
Notes: found.
Modules to be [ ] E-Mail Gateway
Implemented (SMTP, GroupWise, MS Mail)
[[] E-Mail Gateway for MS Exchange 2000/2003
[] E-Mail Gateway for Lotus Notes Error!
[]OCR Reference MTM
[] Docs on Demand source not Technologies
] PDF found.
] Web Client
[] Secure Docs
] SNMP
Fax Boards  Model: TR1034+E16H-T1-1N-R 16-pt T1/PRI 1 Error!
Interface Fax Board - PCI Express Reference MTM
Model: source not Technologies
Model: found.
Telephony Circuit Type: Error!
Configuration [ New [] Existing Reference MTM
Circuit Type: source not Technologies
found.

[JNew [ Existing

MTM Technologies, Inc.
Proprietary and Confidential
Error! Reference source not found.

Statement of Work
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Component Detail Provided By Installed By
Telephony [JDID [JIDNIS []Channel [JANI []DTMF Error! Error! Reference
Routing Methods L) source not
source not found
found. ’
Inbound Fax B Fax Mailbox
Routing Methods (] £ maji - MS Exchange 200013 or 5.5 -
rror!
D E'ma" — Lotus Notes Reference MTM
[7] E-mail - SMTP SOfurcednot TECHNOLOGIES
] ound.
X Network Directory
] Other:
Client : [X] LAN/WAN Helfzc;:g.:ce Error! Reference
Connectivity [ InternetWeb i —— sofv.;r:ﬁdnot
found. :
Outbound B Print to Fax
Faxing Methods 1 Fayutil
Error!
[[] SMTP/Lotus Notes/Exchange Reference MTM
] MS Outlook source not TECHNOLOGIES
found.
"] Embedded Codes
[ Other:
Notificationof [ E-Mail Errort
: rror!
source not TECHNOLOGIES
D Pager found.
[(1sms
2.4  Project Requirements and Assumptions

The foliowing sections detail Error! Reference source not found.’s responsibilities as they pertain to this
engagement and the assumptions MTM Technologies has made.

2.4.1

Service Requirements

Error! Reference source not found. has the following responsibilities as they pertain to this

engagement.

e Ensure availability of designated Error! Reference source not found. and/or third party
personnel for the duration of the engagement.

MTM Technologies, inc.
Proprietary and Confidential
Error! Reference source not found.
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¢ Obtain all necessary hardware, software, licensing, and peripheral products prior to the start of
the engagement.

* Arrange for all necessary downtime prior to the start of the engagement.

¢ Provide to MTM Technologies’ consultant(s) all requested information about Error! Reference
source not found.’s technical infrastructure, preparing and updating said documents as much as
possible prior to the consultants’ arrival onsite. Requested information may include, but will not be
limited to, the following:

o Existing security policies and procedures.

o A current master network diagram.

o A current TCP/IP addressing scheme document.

o Alist of all applications (front-end and back-end) currently in use.

o Alist of all external connections (Internet, private-line, telephone, etc.) currently in use.

* Provide to MTM Technologies’ consuitant(s) all necessary physical and login access to technical
infrastructure (data center[s], wiring closet[s], server(s], etc.) for the duration of the engagement.

2.4.2 Project Assumptions

Based on communication with Error! Reference source not found.’s staff, MTM Technologies is making
the following assumptions regarding this project. These assumptions are the basis upon which MTM
Technologies prepared this Statement of Work. If any of these assumptions are inaccurate, or if important
assumptions are missing, MTM Technologies requests Error! Reference source not found. bring this to
our attention so we may modify the Statement of Work accordingly.

* All work will be performed during normal business hours-—Monday through Friday between the
hours of 8:00 A.M. and 5:00 P.M. (local time), excluding holidays—unless expressly stated
otherwise in this Statement of Work.

* ltis Error! Reference source not found.’s responsibility to back up the data on the affected
systems and provide adequate security. MTM Technologies is not responsible for loss of data, for
loss or use of any of Error! Reference source not found.'s computer or network systems
resulting in the performance of its services.

* Installation must be complete for any equipment not purchased from MTM Technologies (i.e.,, the
server(s] must be assembled physically, if required, the rack must be assembled, the server(s]
must be mounted on the rack, and the server([s] must be ready to bring online).

* If required information proves difficult to obtain or unavailable, Error! Reference source not
found. and MTM Technologies will work together to arrive mutually at pertinent and appropriate
project assumptions or MTM Technologies has additional fee-based services that may be utilized
to gather required information. Either of these options may impact the time required to complete
the engagement.

» Error! Reference source not found. will provide all software unless expressly stated otherwise
in this Statement of Work.

MTM Technologies, Inc. Statement of Work
Proprietary and Confidential Opportunity # Error! Reference source not found.

Error! Reference source not found. Page 7 of 12 Approved



M ’ M Open Text RightFax Implementation

TECHNOLOGIES

2.5 Documentation Deliverables
in addition to delivering operational Open Text RightFax server(s) within Error! Reference source not

found.’s requirements, MTM Technologies will deliver “as built” documentation that will include the
following elements at a minimum.

e Hardware and operating system configurations.

* RightFax server and module configuration.

¢ Fault tolerance configuration (if applicable).

2.6 Project Schedule

The following table represents an approximate timetable on which this engagement can be completed.
The dates shown are NOT binding commitments and are subject to change based on consultant and
product availability and changes in this engagement.

Approximate Date(s)
All Phases — 4 Days 21 days from Signed PO

Estimated Days for All Phases

MTM Technologies, Inc. Statement of Work
Proprietary and Confidential Opportunity # Error! Reference source not found.
Error! Reference source not found. Page 8 of 12 Approved
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3 Investment Summary

The price(s) shown below represents the value of assessment, design, and/or integration services
described in the Scope of Services section above.

Investment Sum'mary o Cost

MTM Technologies Consulting & Integration Services $ 4,800.00
Hardware & Software $ 28,538.50
MTM Technologies Support $ s

Total Project Investment $ 33,338.50

3.1 Terms and Conditions

This Statement of Work is subject to and governed by the MTM Technologies Services Agreement
between Customer and MTM Technologies, or, if Customer and MTM Technologies have not executed a
Services Agreement. the terms of MTM Technologies’ Master Agreement. which is posted at
http:/iwwwe mim comiterms and a copy of which is available upon request (in either case, the
“Agreement’). This Statement of Work shall be considered a “Sales Order” for purposes of the
Agreement.

3.2 Travel Expenses

Actual costs for hotel, flights, rental cars and/or mileage reimbursement, tolls, and meals will be charged
back to Error! Reference source not found..

3.3 Billing Terms
MTHM Technologies' billing terms for Services are defined below.

Project Value Rule

25 thousand dollars or less Billing upon completion

Greater than 25 thousand dollars, less than 100 50% upon signature, 50% upon completion

thousand dollars

Greater than 100 thousand dolars 1/3 upon signature, 1/3 at midpoint, and 1/3 ugon
completion

MTM Technologies will invoice the amount quoted for Product. if any. plus the cost of freight of and any
applicable taxes upon shipment of Product to Customer. All Product invoices are payable within ten (10)
calendar days of the invoice date.

MTM Technologies, Inc. Statement of Work
Proprietary and Confidential Opportunity # Error! Reference source not found.
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4 Notice to Proceed

4.1 Contact Information

MTM Technologies, Inc.

Corporate Office: Local Oftice Contacts:

1200 High Ridge Road Error! Reference source not found., Account
Executive

Stamford, CT 06905 Voice: MTM Account Manager Phone

Voice: (203) 975-3700 Email: MTM Account Manager Email

Local Office: Error! Reference source not found., Technical
Consultant

Error! Reference source not found. Voice: Technical Contact Phone

Email: Technical Contact Email
Austin, TX, 78701
Fax: Local Office Fax Number

Error! Reference source not found.
Main Contact: Additional Contacts/Sites:

Error! Reference source not found.

— 5" Floor

Edinburg, TX, 78539

Voice: Error! Reference source not found.
Emaif:

eli.gracia@co.hidalgo.tx.us

4.2 Acceptance

A signature on this page by an authorized Error! Reference source not found. representative indicates
your agreement and acceptance of this Statement of Work and authorizes MTM Technologies to proceed
with all necessary actions to start this project, including procurement of the Products and Services
described in this Statement of Work. Each party warrants and represents that its respective
representative, whose signature appears below, is duly authorized to execute and deliver this Agreement.

Error! Reference source not found. MTM Technologies, Inc.

Name Name

Title Title

Signature Signature
MTM Technologies, Inc. Statement of Work
Proprietary and Confidential Opportunity # Error! Reference source not found.

Error! Reference source not found. Page 10 of 12 Approved



M , M Open Text RightFax Implementation

TECHNOLOGIES
Error! Reference source not found. MTM Technologies, Inc.
Date Date
MTM Technologies, Inc. Statement of Work
Proprietary and Confidential Opportunity # Error! Reference source not found.
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5 Change Authorization Form

Description of Change

Hidalgo County Name: Error! Reference source not found.
Opportunity Number: Error! Reference source not found.
Project Name: Open Text RightFax Implementation

Change Request Number:

Date Submitted:

Originator:

Description of Change Requested:

Reason for Change (include benefits of change):

Importance (Essential, Highly Desirable, Low Priority):

Impact to Scope:

Impact to Schedule:

Impact to Budget:

Error! Reference source not found. MTM Technologies, Inc.

Accepted ] Accepted ]
Rejected J Rejected |
Name Name

Title Title

Signature Signature

Date Date

If rejected, state reason:

MTM Technologies, inc. Statement of Work
Proprietary and Confidential Opportunity # Error! Reference source not found.
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6 Production Sign-Off and Project Complete
Document

Project Name: Open Text RightFax Implementation
Opportunity Number: Error! Reference source not found.

6.1 Intent

The intent of the Production Sign-Off and Project Complete Document is to ensure members of both
parties, MTM Technologies, Inc. (“MTM Technologies”) and Error! Reference source not found.
("Hidalgo County”), mutually agree all contractual obligations have been fulfilled and delivered under the
Project Name and Opportunity Number identified above. Upon signing below, all participants agree,
without amendments or qualifications, that MTM Technologies has fulfilled all obligations satisfactorily
pertaining to the project stated above and the Hidalgo County is now responsible for supporting the
implemented technology as of the date indicated below.

Day:
Month:
Date:
Year:

6.2 Reference, Case Study, and/or Press Release

May we contact you to discuss the possibility for you and/or your company to participate in a Hidalgo
County Reference, Case Study, and/or Press Release?

(7] Yes
] No

6.3  Signature

Production Sign-Off and/or Project Complete, as defined above, will be deemed material and binding
when the approval, by the designated authorized individuals from the respective companies, is evidenced
below by signature.

Error! Reference source not found. MTM Technologies, Inc.
N Name

ame
Title Title
Signature Signature
Date Date
MTM Technologies, Inc. Statement of Work
Proprietary and Confidential Opportunity # Error! Reference source not found.
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