URBAN COUNTY PROGRAM

1916 TESORO BLVD. @ PHARR, TEXAS 78577 @ (956) 787-8127 FAX (956) 787-5291
E-mail ucp @bizrgv.rr.com

January 26, 2009

Dalia De Los Santos
30182 Amanda
Weslaco, TX 78596

RE: Contract Signing
Dear Ms. De Los Santos,

This letter transmits the final request for you to sign contracts. The Owner Occupied
Housing Rehabilitation Program in house policy requires the loan closing to be
performed no later than fifteen (15) days from the bid award date. This project’s bid
award date was December 30, 2008 (twenty - seven (27) days past). Due to your inability
to come in and sign contracts, you are causing the UCP — HOME Division to be non-
compliant with policy. We need to sign contracts as soon as possible. Please note, that if
you do not sign contracts by February 6, 2009, then we will cancel your application.

If you have questions or concerns, please contact our office at your earliest convenience
to set up the appointment with you and the contractor at (956)-787-8127.

Respectfully Submitted,

Ur
Steve g 14 Gatza

Compliance Division Manager
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