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Agency Name: Hidalgo County
Grant/App: 2153801 Start Date: 9/1/2009 End Date: 8/1/2010

Project Title: Early Intervention Counseling Progam
Status: Pending CJD Review

Narrative Information
Introduction

The Narrative section is the description of your project. It is important that the information you provide about your project is clear and as
concise as possible.

Note: All applicants must certify to the eligibility requirements specific to the fund source. The minimum requirements to compl ete this
page are the Program Requirements, Problem Statement, Supporting Data, Goal Statement, and Project Summary sections. We
recommend that you complete any sections applicable to your project to assist in the application review process.

Click on the Save and Continue button at any time to save the information entered on this page. If you do not click on this button and
navigate away from the page, your work will be lost. When you click the Save and Continue button, you may receive several error
messages that instruct you to complete the required fields. Your data on any given tab will not save to the system until all required fields
are complete and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information correctly and then click the Save
and Continue button. There is a timestamp in the upper-right hand corner of the page that notes when you first clicked on the tab. From
that point, you have 2 hours to compl ete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the eGrants Home Page. If this happens,
your data will not be saved in the system. You may also choose to compose 3 message on this page for CID to review. This can be done by
typing in the Notes By Grantee / CJD message box.

Getting Started

On this tab you will notice a certain icon that is displayed.

o« W an information icon - this help icon is next to certain items that may need further explanation. Simply click and review the
information provided in the pop up window.

Primary Mission and Purpose

The purpose of the Juvenile Accountability Block Grant (JABG) Program is to develop programs that promate greater accountability in the
Juvenile justice system.

Funding Levels

The anticipated funding levels for the Juvenile Accountability Block Grant (JABG) program are as follows:

e Minimum Award - $10,000

o Maximum Award - None

e The Juvenile Accountability Block Grant program requires a grantee match of at least 10%, which is calculated on the total project
costs, not on the amount requested from CID. The match requirement may be met through cash contributions only.

For more information regarding grantee match, please click on the Budget tab, and then click on the Source of Match tab in eGrants.

Note: If you voluntarily include matching funds that exceed the minimum match requirement, you will be held to that amount throughout
the grant period.

Local Advisory Board - Each unit of local government is required to establish an advisory board consisting of individuals representing
police departments, sheriffs’ offices, prosecutors, probation officers, juvenile courts, schools, businesses, and faith-based, fraternal,
nonprofit, or social service organizations involved in juvenile crime and delinquency. The local advisory board is responsible for the
development of a coordinated enforcement plan for the use of grant funds based on an analysis of the local juvenile justice system. The
analysis determines the most effective use of grant funds within the sixteen program purpose areas that apply to those grant funds. The
plan serves as the project narrative and summary and should follow the general format of a project narrative and summary as outlined in
this solicitation. In the space provided, enter the number of indlviduals representing each of the groups listed above.

Note: Although the Local Advisory Board section is not applicable to discretionary applicants, you must enter a numeric value in each
box. Discretionary applicants should enter a zero ('0') in the boxes below.

Enter the number of advisory group members representing Police Departments:
1
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Enter the number of advisory group members representing Sheriff Offices:
1

Enter the number of advisory group members representing Prosecutors:
1

Enter the number of advisory group members representing Juvenile Courts:
1

Enter the number of advisory group members representing Schools:
1

Enter the number of advisory group members representing Businesses:
1

Enter the number of advisory group members representing Social Service Agencies (e.g., faith-based, fraternal, non-profit, etc.):
1

Local Advisory Board Resolution - A Local Advisory Board Resclution form has been signed by members of the local juvenile justice
advisory board and is on file with the application agency.

Note: The Local Advisory Board Resolution section is not applicable to discretionary applicants,

Juvenile Justice Board Priorities - Juvenile justice projects or projects serving delinquent or at-risk youth will address at least one of
the following priorities developed In coordination with the Governor’s Juvenile Justice Advisory Board to be eligible for funding.

Early Intervention at First Offense - Fund programs or other initiatives designed to positively impact youth prior to their involvement in the
juvenile justice system or at their first offense and divert them from a path of serious, violent and chronic delinquency. Programs may
include support for school resource officers, alcohol and substance abuse education, mentoring and after-school programs.

Disproportionate Minority Contact (DMC) - Decrease DMC, which exists if minority youth have a higher rate of contact with the juvenile
Jjustice system than do non-Hispanic white youth. Fund programs or other initiatives designed to address the disproportionate number of
juvenile members of minority groups who come into contact with the juvenile justice system.

Gang Intervention - Fund programs that address Issues related to juvenile gang activity and the recruitment of juvenile members, These
issues include information sharing and prevention and intervention efforts directed at reducing gang-related activities.

Specialized Treatment Services - Fund programs that address the use and abuse of illegal substances, prescription and non-prescription
drugs and alcohol. Counseling and professional therapy may also be provided to sex offenders and youth with anger management issues.

Juvenile Justice System Impact - Fund programs designed to impact offender accountability or improve the practices, policies or
procedures within the juvenile justice system including rehabilitating and educating youth who have been involved in the juvenile justice
system so that future involvement in criminal activity is deterred.

Waiver of Funds - Any entity receiving a local allocation may waive the ability to apply for funds and choose instead to waive the
allocation to a larger or neighboring city, county or Native American tribe that will still benefit the waiving area’s jurisdiction. The applicant
agency is responsible for obtaining a completed JABG Waiver of Funds Form from each agency that chooses to waive its allocation to the
applicant, CID will not award any additional waived funds to the applicant organization until a completed JABG Waiver of Funds Form is
signed and fax to CID at (512) 475-2440 by the application submission deadline. The JABG Waiver of Funds Form is available here or can
be downloaded from CID's website at https://cjdonline.governor.state.tx.us/updates.aspx. In the space provided below, enter the name of
the agency waiving funds, amount of funds waived, and the name of the waiving agency’s authorized official.

Note: Although the Waiver of Funds section |s not applicable to discretionary applicants, you must select a value in the box.
Discretionary applicants should select not applicable ('N/A’) in the box below.

Does this application include funds walved from another jurisdiction?

Select the appropriate response:
_ Yes

X No

_N/A

If you selected Yes above, enter the name of the waiving agency and amount of waived funds (e.g., Anywhere County - $25,000). If
muiltiple jurisdictions are waiving funds to your agency, include the names and amounts for each agency.

Enter the name(s) and amount(s) for wa lved funds:

Civil Rights Liaison

A civil rights liaison who will serve as the grantee's civil rights point of contact and who will be responsible for ensuring that the grantee
meets all applicable civil rights requirements must be designated. The designee will act as the grantee’s liaison in civil rights matters with
CID and with the federal Office of Justice Programs.

Enter the Name of the Civil Rights Liaison:
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Israel Silva, Jr.

Enter the Address for the Civil Rights Liaison:
1001 N. Doolittle Rd. Edinburg, Texas 78542

Enter the Phone Number for the Civil Rights Uaison [{999) 999-9999):
956-587-6200

Certification

Each applicant agency will certify to the specific criteria detailed above under Program Requirements to be eligible for funding under
either the Juvenile Accountabllity Block Grant (JABG) Local or Statewide Discretionary Solicitations.
X I certify to all of the above eligibility requirements.

Problem Statement:

Please provide a detailed account in the Problem Statement section of the existing issues your project will target.

Enter your problem statement:

The project wil target first time juvenlle offenders referred to the Judge Mario E. Ramirez, Jr. Juvenile Justice Center's Juvenile Probation
Department for delinquent and status offenses.

Supporting Data:

Provide as much supporting data, to include baseline statistics and the sources of your data, which are pertinent to where the grant project
is located and/or targeted. Do not use statewide data for a local problem or national data for a statewide problem.

Enter your supporting data:

Department statistical reports refect that in C.Y. 2008 over 1700 referrals for delinquent and status offenses were referred the the Judge
Maro E. Ramirez, Jr. Juvenile Justice Center's Juvenile Probation Department for delinquent conduct and status offenses primarily by
Higdalgo County law enforcement agencies.

Community Plan:

For projects that have a local or regional impact target area, provide information regarding the community plan need(s) that your project
willl address.

Enter your community planning needs:

The priority the community plan addresses Hidalgo having one of the highest rate of Juvenile Crilme in the State of Texas along with an
increase of serious violent crimes, drug offenses , and academic failure.

Goal Statement:

Provide a brief description of the overall goals and objectives for this project.

Enter a description for the overall goals and objectives:

The overall goals and objectives far this project is to provide counseling services to first time Juvenile Offernders referred to the Juvenile
Probation Department in an effort to deter these offenders from re-offendering and further involvement in the Juvenile Justice System.

Cooperative Working Agreement (CWA):

When a grantee intends to carry out a grant project through cooperating or participating with one or more outside organizations, the
grantee must obtain authorized approval signatures on the cooperative working agreement (CWA) from each participating organization.
Grantees must maintain on file a signed copy of al | cooperative working agreements, and they must submit to CJD a list of each
participating organization and a description of the purpose of each CWA. Cooperative working agreements do not involve an exchange of
funds.

For this project, provide the name of the participating organization(s) and a brief description of the purpose(s) for the CWA(s). You should
only provide information here that this project’s successful operation is contingent on for the named service or participation from the
outside organization.

Note: A Sample CWA is available here for your convenience.
Enter your cooperating working agreement(s):

Continuation Projects:

For continuation projects only, if your current or previcus year's project is NOT on schedule in accomplishing the stated objectives, briefly
describe the major obstacles preventing your organization from successfully reaching the project objectives as stated within your previous
grant application. (Data may be calculated on a pro-rated basis depending on how long the current or previous year's project has been
operating.)

Enter your current grant's progress:

Project Summary:

Briefly summarize the entire application, including the project's problem statement, supporting data, goal, target group, activities, and
objectives. Be sure that the summary is easy to understand by a person not familiar with your project and that you are confident and
comfortable with the information If it were to be released under a public information request.
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Enter your summary statement for this project:

Hidalgo County statisical reports reflect that over 1700 juvenile referrals were submitted by Hidalgo County law enforcement agencies to
the Judge Mario €. Ramirez, Jr, Juvenile Justice Center's Juvenile Probation Department for delinquent conduct and status offenses during
the 2008 calendar year. This project is geared towards providing counseling services by Licensed Professional Counselors to referred
juvenile offenders in an effort to deter them from further involvement in the juvenile justice system.

You are logged in as User Name: reufracio
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Agency Name: Hidalgo County
Grant/App: 2153801 Start Date: 9/1/2009 End Date: 8/1/2010

Project Title: Early Intervention Counseling Progam
Status: Pending CJD Review

Budget Details Information

Introduction

This Budget section of your application details budget line items for your proposed project. To create a new budget line
item, click on the icon in the New Budget Item column. You will be directed to a different area on this page to make
selections specific to the budget category. After making your selection, write a brief description of the line item in the
Expenditure Description box and enter the amount of CID funds, Cash Match, and if applicable, In Kind Match in the
areas provided. In the percentage box, you can enter a percentage for Personnel or number of items to be purchased for
Supplies and/or Equipment. When you have finished, click on the Add New Budget Line Item button. Repeat this process
for each budget line item needed in each budget category. If you need to edit your entries, click on the '+' icon to expand
the budget grid. You will notice that a pencif icon will display after expanding the grid. Click on the pencil icon to be directed
to the editing section on this page and follow the instructions in this area to complete your edits.

Click on the Save and Continue button at any time to save the information entered on this page. If you do not click on this
button and navigate away from the page, your work will be lost. When you click the Save and Continue button, you may
receive several error messages that instruct you to complete the required fields. Your data on any given tab will not save to
the system until all required fields are complete and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information correctly and then
click the Save and Continue button. There is a timestamp in the upper-right hand corner of the page that notes when you
first clicked on the tab. From that point, you have 2 hours to complete the information on that tab correctly. If you do not
complete the information correctly (for the required fields) and then you click on the Save and Continue button, you will
be redirected to the eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to
compose a message on this page for C)D to review. This can be done by typing in the Notes By Grantee / CID message
box.

Getting Started

On this tab you will notice certain icons that are displayed.

e H =a plus icon - click on this icon to expand a list of items.

« =l =a minus icon - click on this icon to collapse a list of items,

. < = a new icon - click on this icon to add a new item.

. \ = a pencil icon - click on this icon to edit your selections.

. - an information icon - this help icon is next to certain items that may need further explanation. Simply click and
review the information provided in the pop up window.

Budget Information by Budget Line Item:

IN-
CATEGORY | SUB CATEGORY | DESCRIPTION CJD CASH KIND GPI TOTAL | UNIT/%
MATCH

MATCH
Contractual | Jubstance Abuse- Counseling
and Related Case Services for
Professional g:::sgeelgggnt, junvenile $38,148.00 | $4,239.00 $0.00 | $0.00 | $42,387.00 0
Services Outpatient, offenders

and/or Treatment
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Agency Name: Hidalgo County
Grant/App: 2153801 Start Date: 9/1/2009 End Date: 8/1/2010

Project Title: Early Intervention Counseling Progam
Status: Pending CJD Review

Documents Information

Introduction

The Supporting Documentation section of the application contains general grantee requirements. Please select or enter the appropriate
responses in the areas below.

Click on the Save and Continue button at any time to save the information entered on this page. If you do not click on this button and
navigate away from the page, your work will be lost. When you click the Save and Continue button, you may recelve several error
messages that instruct you to complete the required fields. Your data on any given tab will not save to the system until all required fields
are complete and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information correctly and then click the Save
and Continue button. There is a timestamp in the upper-right hand corner of the page that notes when you first clicked on the tab. From
that point, you have 2 hours to complete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the eGrants Home Page. If this happens,
your data will not be saved in the system. You may also choose to compose a message on this page for CID to review. This can be done by
typing in the Notes By Grantee / CJD message box.

Getting Started

On this tab you will notice a certain icon that is displayed.

« 9 = aninformation icon - this help icon is next to certaln items that may need further explanation. Simply click and review the
information provided in the pop up window.

Certification and Assurances
Each applicant must click on this link to review the standard Certification and Assurances.

Resolution from Governing Body

council, county commissioners’ court, school board, or board of directors. Please ensure that the resolution approved by your governing
body addresses items one through four below.

1. Authorization by your governing body for the submission of the application to CID that clearly identifies the name of the project for
which funding is requested;

2. A commitment to provide all applicable matching funds;

3. Adesignation of the name and/or title of an authorized official who is given the authority to apply for, accept, reject, alter, or
terminate a grant (Note: If a name Is provided, you must update CJD should the officlal change during the grant period.); and

4. A written assurance that, in the event of loss or misuse of grant funds, the governing body will return all funds to CID,

Upon approval from your agency's governing body, upload the approved resolution to eGrants by clicking on the Upload Files sub-tab
located in the Summary tab.

Contract Compliance

Will CJD grant funds be used to support any contracts for profe ssional services?
Select the Appropriate Response:

X Yes

_No

For applicant agencies that selected Yes above, describe how you will monitor the activities of the sub-contractor(s) for compliance with
the contract provisions (including equipment purchases), deliverables, and all applicable statutes, rules, regulations, and guidelines
governing this project.

Enter a description for monitoring contract compliance:

Activities will be monitored by the Project Director for compliance with all aspects of the grant requirements and the delivery of counseling
services.
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Lobbying

For applicant agencies requesting grant funds in excess of $100,000, have any federally appropriated funds been paid or will be paid to
any person for influencing or attempting to influence an officer or employee of any agency, a member of Congress, an officer or employee
of Congress, or an employee of a member of Congress in connection with the awarding of any federal contract, the making of any federal
grant, the making of any federal loan, the entering Into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any federal contract, grant loan, or cooperative agreement?

Select the Appropriate Response:
_Yes

_No

X N/A

For applicant agencies that selected either No or N/A above, have any non-federal funds been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a member of Congress, an officer or employee of Congress in
connection with this federal contract, loan, or cooperative agreement?

Select the Appropriate Reponse:
_Yes

X No

- N/A

Fiscal Year

Provide the begin and end date for the applicant agency's fiscal year (e.g., 09/01/20xx to 08/31/20xx).
Enter the Begin Date (mm/dd/yyyy]:

1/1/2009

Enter the End Date [mm/dd/yyyy):
12/31/2009

Sources of Financial Support
Each applicant must provide the amount of grant funds expended during the most recently completed fiscal year for the following sources:

Enter the amount ($) of Federal Grant Funds:
0

Enter the amount ($) of State Grant Funds:
2281818

Single Audit
Has the applicant agency expended federal grant funding of $500,000 or more, or state grant funding of $500,000 or more during the
most recently completed fiscal year?

Select the Appropriate Response:
X Yes
_.No

Note: Applicants who expend less than $500,000 in federal grant funding or less than $500,000 in state grant funding are exempt from
the Single Audit Act and cannot charge audit costs to a CID grant. However, CJD may require a limited scope audit as defined in OMB
Circular A-133.

Applicant agencies that selected Yes above, provide the date of your organization's last annual single audit, performed by an independent
auditor (in accordance with the Single Audit Act Amendments of 1996 and OMB Circular A-133).
Enter the date of your last annual single audit:

2/12/2008

Equal Employment Opportunity Plan (EEOP)
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Type I Entity: Defined as an applicant that meets one or more of the following criteria:

e the applicant has less than 50 employees;

o the applicant is a non-profit organization;

e the applicant is a8 medical institution;

e the applicant is an Indian tribe;

o the applicant is an educational institution, or

e the applicant is receiving a single award of less than $25,000.

Requirements for a Type I Entity:

e The applicant is not required to prepare an EEOP because it is a Type I Entity as defined above, pursuant to 28 CFR 42.302 ; and
e the applicant will comply with applicable federal civil rights laws that prohibit discrimination in employment and in the delivery of
services.

Type 11 Entity: Defined as an applicant that meets the following criterla:

e the applicant has 50 or more employees, and
o the applicant is receiving a single award of $25,000 or more, but less than $500,000.

Requirements for a_Type II Entity: Federal law requires a Type II Entity to formulate an EEOP and keep it on file.

e The applicant agency is required to formulate an EEOP In accordance with 28 CFR 42.301, et seq., subpart E;

e the EEOP is required to be for mulated and signed into effect within the past two years by the proper authority;

e the EEOP is available for review by the public and employees or for review or audit by officials of CIJD, C)D’s designee, or the Office of
Civil Rights, Office of Justice Programs, U.S. Department of Justice, as required by relevant laws and regulations;

e the applicant will comply with applicable federal civil rights laws that prohibit discrimination in employment and in the delivery of
services; and

e the EEOP is required to be on file in the office of (enter the name and address where the EEOP is filed below):

Enter the name of the person responsible for the EEOP and the address of the office where the EEOP is filed:
Type 111 Entity: Defined as an applicant that is NOT a Type I or Type 11 Entity.

Requirements for a_ Type 111 Entity: Federal law requires a Type 111 Entity to formulate an EEOP and submit it for approval to the Ofice for
Civil Rights, Office of Justice Programs, U.S. Department of Justice.

o The EEOP is required to be formulated and signed into effect within the past two years by the proper authority;

e the EEOP has been submitted to the Office of Clvil Rights (OCR), Office of Justice Programs, U.S. Department of Justice and has been
approved by the OCR, or it wlll be submitted to the OCR for approval upon award of the grant, as required by relevant laws and
regulations; and

e the applicant will comply with applicable federal civil rights laws that prohibit discrimination in employment and in the delivery of
services.

Based on the definitions and requirements above, the applicant agency certifies to the following entity type:
Select the appropriate response:

_ Type I Entity

X Type 11 Entity

_ Type 11l Entity

Debarment
Each applicant agency will certify that it and its principles:

e Are not presently debarred, suspended, proposed for deba rment, declared ineligible, sentenced to a denial of Federal benefits by a
State or Federal Court, or voluntarily excluded from participation in this transaction by any federal department or agency;

e Have not within a three-year period preceding this application been convicted of or had a civil judgment rendered against them for
commission of fraud or a criminal offense in connection with cbtaining, attempting to obtain, or performing a public (federal, state, or
local) transaction or contract under a public transaction; violation of federal or state antitrust statutes or commission of embezzlement,
theft, forgery, bribery, falsification or destruction of records, making false statements, or receiving stolen property; or

e Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (federal, state, or local) with
commission of any of the offenses unumerated in section 1.2(a) in the Certification and Assurances document cited above in the
Introduction; and have not within a three-year perlod preceding this application had one or more public transactions (federal, state, or
lecal) terminated for cause or default.

Select the appropriate response:
X I Certify
_ Unable to Certify

If you selected Unable to Certlfy above, please provide an explanation as to why the applicant agency cannot certify the statements.
Enter the debarment justification:

You are logged in as User Name: reufracio
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