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PROJECT PLAN
INTRODUCTION

This document constitutes the Project Plan and Reinvestment Zone Financing Plan as
required by Chapter 311, Texas Tax Code. The purpose of the Zone is to provide for
the design and construction of both proposed connector streets and thoroughfares,
regional drainage facilities, water, sanitary sewer, wastewater treatment facilities, public
landscaping, lighting and other specific project costs in order to facilitate the
development of both residential and commercial properties. The reinvestment zone
includes open land where certain regional infrastructure is absent and consequently
where residential and commercial development would not occur “but for” the creation of
such a zone. All development will occur on undeveloped land.

Expenditures associated with the design and construction of public infrastructure, as
well as other specific project related costs, will be funded (reimbursed) by tax increment
revenues derived from increases in property values following the new development.

Location

The TIRZ is generally bounded by Tom Gill Road on the west, 2 mile Road on the north,
Giles Road on the east, and Hwy 83 on the south, and as further described in the
enclosed map. The property consists of approximately 716 acres of land. A property
metes and bounds description is provided in Appendix A.

EXISTING USES AND CONDITIONS OF REAL PROPERTY IN THE ZONE AND
PROPOSED IMPROVEMENTS TO AND PROPOSED USES OF THE PROPERTY

Existing Conditions

The property is generally undeveloped. The subject site has been utilized as farmland
and is currently agriculturally exempted. The development of the property is further
constrained by the lack of basic infrastructure including major thoroughfares and
drainage facilities. There is a predominance of defective or inadequate sidewalk or
street layout, as well as problems with faulty lot layout in relation to size, adequacy,
accessibility, or usefulness. The area is predominantly open and, because of obsolete
platting, deterioration of structures or site improvements, or other factors, substantially
impair or arrest the sound growth of the municipality.
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Surrounding Land Uses

Land uses surrounding the Zone are predominately undeveloped. However, there is a
public school close to the reinvestment zone, which serves a small residential enclave
to the west of the zone.

Proposed Land Uses

Property located within the Zone will be mixed use in its development with
approximately 70% of the land developed for single family housing, and the remainder
developed for commercial usages. In addition, it is contemplated that a regional
drainage system will be developed which may include drainage detention outside the
boundary of the reinvestment zone.

Table A below lists the various land uses per the Conceptual Master Plan, along with
their respective acreages and percentage of the gross land area.

Table A
Acreage Per Land Use Summary
Land Use Category Acreage % of Gross Acreage
Undeveloped residential 343 48.1%
Public ROW 50 7.01%
Parks 30 4.2%
Commercial 290 40.69%
TOTALS 714 100.0%

PROPOSED CHANGES OF ZONING ORDINANCES, THE MASTER PLAN OF THE
CITY, BUILDING CODES, AND OTHER MUNICIPAL ORDINANCES

All construction will be done in conformance with existing building code
regulations of the City of Penitas. There are no proposed changes of any city zoning
ordinances, master plans, or building codes.
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LIST OF ESTIMATED NON-PROJECT COST ITEMS

Zone non-project costs include those development items that will be funded by
the developer for which no tax increment reimbursement is expected. These non-
project development items and their associated costs are shown in Table B.

Table B
Non-Project Costs
Non-Project Items Estimated Cost
TXDOT funded projects $7,000,000
Drainage District funded projects $6,000,000
Total Non-Project Costs 13,000,000

STATEMENT OF METHOD OF RELOCATING PERSONS TO BE DISPLACED AS A
RESULT OF IMPLEMENTING THE PLAN

The subject property is vacant and there will be no displacement of residents.

5 10/21/2005



~ ~

REINVESTMENT ZONE FINANCING PLAN

A DETAILED LIST DESCRIBING THE ESTIMATED PROJECT COSTS OF THE
ZONE, INCLUDING ADMINISTRATIVE EXPENSES AND A STATEMENT LISTING
THE KIND, NUMBER, AND LOCATION OF ALL PROPOSED PUBLIC WORKS OR
PUBLIC IMPROVEMENTS IN THE ZONE

Table C lists the estimated project costs for the Zone. It is anticipated that the
developer will advance funds for the improvements and will be reimbursed as provided
in a separate agreement and other documentation between the developer, the TIRZ, the
Penitas Redevelopment Authority (references made herein to the Authority are made in
anticipation of its creation) and the Penitas Zone. It is anticipated that the infrastructure
improvement costs will include additional financing costs associated with the projects.
Line Item amounts may be adjusted with approval of the Zone Board of Directors, and
will be reimbursed or disbursed based on actual audited costs for the infrastructure
identified in the plan.

Table C
Estimated Zone Project Costs

Project Items Estimated Costs
Water Improvements including wells $1,698,373
Waste Water Improvements $1,552,032
Drainage Improvements $6,093,650
Demolition Costs 0
Relocation of Utility Lines 0
Sidewalks $ 671,304
Stregts $6,414,058
3 Bridges $2,250,000
Lights $ 724,388
Engineering / Surveying $1,800,000
Contingency $1,000,000
Zone Administration — 30 years $1,200,000
Financing costs including interest $ 6,800,000
Total $30,203,805
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ECONOMIC FEASIBILITY STUDY

Appendix B contains an economic feasibility study prepared for the proposed
commercial and residential development to assess the market for the proposed
development. The study concludes that the proposed development is feasible and the
demand for the projects is strong.

THE ESTIMATED AMOUNT OF BONDED INDEBTEDNESS TO BE INCURRED

The amount of estimated bonded indebtedness is shown in Table C.

THE TIME WHEN RELATED COSTS OR MONETARY OBLIGATIONS ARE TO BE
INCURRED

Schedule C shows the anticipated time when bonds could be issued based on
the revenue-derived form the estimated build-out schedules. Bonds may be issued to
pay the related project costs of the Zone.

DESCRIPTION OF THE METHODS OF FINANCING ALL ESTIMATED PROJECT
COSTS AND THE EXPECTED SOURCES OF REVENUE TO FINANCE OR PAY
PROJECT COSTS, INCLUDING THE PERCENTAGE OF TAX INCREMENT TO BE
DERIVED FROM THE PROPERTY TAXES OF EACH TAXING UNIT THAT LEVIES
TAXES ON REAL PROPERTY IN THE ZONE

Description of the Methods of Financing

In accordance with 311.015 of the Tax Increment Financing Act, the City may
issue tax increment bonds or notes, the proceeds of which may be used to pay project
costs on behalf of the Zone or Authority. Upon creation of a Redevelopment Authority
for the Zone, the Authority may be authorized to incur debt and issue debt or obligations
to satisfy developer reimbursements for eligible project costs. If either Zone or Authority
bonds are issued, bond proceeds shall be used to provide for the project related costs
outlined in this plan. It is anticipated that the Developer will advance project-related
costs and be reimbursed through the issuance of Zone tax increment revenue bonds
and/or be paid directly from increment revenues of the Zone as provided for in a
Development Agreement. It is also contemplated that some project costs will be funded
with grants from one or more entities.

No bonds will be issued until adequate tax increment has been created in the
Zone to support bond debt service. Tax increment revenue will be applied to pay or
reimburse all debt service on the Zone or Authority's bonds as prescribed in a
Development Agreement.
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Expected Sources of Revenue to Finance or Pay Project Costs

Schedule A shows the projected build-out schedule of the proposed commercial
and residential development, which is supported by the Economic Feasibility Studies in
Appendix B.

Table D
increment Dedicated to the Zone
Taxing Dedicated
Unit Tax Rate Years
Penitas* (2004 - 2034) $0.30/$100 Valuation 30
Hidalgo County (2004 — 2034) $0.5015/$100 Valuation 30

* Penitas may use its contributed tax increment funds for municipal zone related project costs in order to implement
the Zone's Project Plan and Reinvestment Zone Financing Plan.

Tax Increment Fund

The City shall create and establish a Tax Increment Fund for the Zone, which
may be divided into sub-accounts as provided for in the creation ordinance. The Tax
Increment Fund and each account shall be maintained at the depository bank of the City
of Penitas and shall be secured in the manner prescribed by law for funds of Texas
cities. The annual Tax Increment shall equal the property taxes levied by the City or
any other taxing unit participating in the Zone for that year on the captured appraised
value, as defined by the Tax Increment Act (the “Act”), of real property located in the
Zone that is taxable by the City or any other taxing unit participating in the Zone, less
any amounts that are to be allocated from the Tax Increment pursuant to the Act.

THE ESTIMATED CAPTURED APPRAISED VALUE OF THE ZONE DURING EACH
YEAR OF ITS EXISTENCE

It is projected that taxable property values in the zone will increase to
approximately $135 million by 2018. Schedule A shows the annual captured appraised
value of these increases in property value during the build-out period.

DURATION OF THE ZONE

The City of Penitas shall establish the Zone by Ordinance. The ordinance shall
establish that the Zone will take effect on January 1, 2005 and termination of the
operation of the Zone shall occur on December 31, 2035. The Zone may terminate at an
earlier time designated by subsequent ordinance, or at such time, subsequent to the
issuance of proposed revenue bonds, notes or other obligations, if any, that all project
costs, bonds, and interest on bonds have been paid in full.
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SCHEDULES

RESIDENTIAL BUILD-OUT SCHEDULE

ZONE CAPTURED APPRAISED VALUE AND REVENUE SCHEDULE
THE ESTIMATED AMOUNT OF BONDED INDEBTEDNESS TO BE
INCURRED

PROJECTED ZONE REVENUES
REVENUES FOR NON-PARTICIPATING JURISDICTIONS
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SCHEDULE A
TAX INCREMENT REINVESTMENT ZONE NO. ONE, CITY OF PENITAS
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SCHEDULE B

TAX INCREMENT REINVESTMENT ZONE NO. ONE, CITY OF PENITAS

Commercial Bulldout Schedule {in Thousands)
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TAX INCREMENT REINVESTMENT ZONE NO. ONE, CITY OF PENITAS
Projected Assessed Valuations
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TAX INCREMENT REINVESTMENT ZONE NO. ONE. CITY OF PENITAS
Revenues for Non-participating Jurisdictions
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C. PROPOSED LAND USES
D.
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APPENDIX A
Boundary Description of Penitas Zone
METES AND BOUNDS DESCRIPTION: BELL FARMS -TIRZ

BEING A 713 98 GROSS ACRE TRACT OF LAND. MORE OR LESS. CONSISTING
IN PART OF

LOTS 1.

-

AL AND 5 BLOCK | AND.

LOTS 2. AND 2. BLOCK Z, AND,

LOIS T 2,3 4 5§ AND o BLOCK 3, AND.

LOTS 1.2 AND 3, BLOCK 42, ALL OUT OF HOMEVILLE ASSOCIATION
SUBDIVISION "D ACCORIING TO THE MAP OR PLAT THEREOF
RECORDED IN VOLUME Go. PAGE 36, MAP RECORDS OF HIDALGO
COLNTY. TEXAS. INCLUDING ALL OF TOM GILL ROAD LOCATED
BETWEEN SaID LOT 3. BLOCK 42 HOMEVILLE ASSOCIATION
SUHDIVISION D" AND LOT 3 BLOCK 3. HOMUEVILLE ASSOCIATION
“AY SUBDIVISION

[ F IRV )
P
PN

AND, IN PART

BLOCKS 146, BLOCKS iS5t THRU 235, AND.

BLOCKS 236 THRU 240, LYING NORTH OF THE NORTH RIGHT-OF-WAY
LINE OF US  EXPRESSWAY 33 ALL OUT OF HOMEVILLL
ANSOCIATION SUBDIVISION A" ACCORDING 10 THE MAP OR PLA|
TREREOF RECORDED IN VOLUME 9 PAGE 24 THRI. 25 MAP RECORDS
OF HIDALGO COUNTY, TEXAS., INCLUDING ALL OF LIBERTY
BOULEVARD LOCATED WEST OF AND ADJACENT TO BLOCKS 1,
ISSO1S6 065 ton 175,176, 185, i8h, 195, 196, 105, 106 215, 21k, 228 226
<35 230 AND NORITH OF THE NORTH RIGHT-OF-WAY LINE OF SAID
'S EXPRESSWAY 33 AND. INCLIDING ALl OF EVEREIT BELL
BOULEVARD LOCATED WEST AND AIDJIACENT 10 BLOCKS IS
PR TR TTT1T0 N2, 1RO, 102, 190, 202, 208, 212, 215, 227, 379, <31 AND
40 LOCATED NORTH OF ©7S EXPRESSWAY 83, AND. ALL OF GILES
ROAD FAST OF AND ADJACENT TO RLOCKS 151, 1641, (67, 1T, 171 R0,
ISE, T 191, 200, 201, 206, 211, 220, 221, 236, 231, AND 240, LOCATED
NORTH OF US EXPRESSWAY 83 AND INCLUDING ALL OTHER UN-
NAMED S PUBLIC DEINCATION COUNTY  ROADWAYS CONTAIN D
THEREIN,

s

ANIDLEN PARY
AL OF TIRERTY BOUTFVARD TOCATED WEST OF AND ADJIACENT

OO RLOUKS 1200 135 036 AND 145 OLT OF  SAID HONEVITT
ASSOCIATION SUBDIVISION “A”
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METES AND BOUNDS DESCRIPTION
MARCH 04, 2004
PAGE2ZOF 8

AND, IN PART

ALL OF LOT 1. BELL NO 1 SUBDIVISION, HIDALGO COUNTY. TEXAS.
ACCORDING TO THE MAP OR PLAT RECORDED IN VOLUME 28 PAGE
I97-A MAP RECORDS OF HIDALGO COUNTY. TEXAS.

AND. IN PART

ALL OF THAT CERTAIN PORTION OF LAND OUT OF THE LAST 1,043 02

FCET OF THE SOUTH 64.¢ ACRES OF PORCION 77 LYING NORTH OF
FHE NORTH RIGHT-OF-WAY LINE OF U S EXPRESSWAY 33

AND. IN PART

ALL OF HIDALGO COUNTY IRRIGATION DISTRICT NO 16 CANAL
RIGHT-OF-WAYS LOCATED WITHIN THIS HEREIN DESCRIBED 713 us
ACRE TRACT AND WHOSE 713 98 GROSS ACRE TRACT OF [LAND IS
BLING MORE PARTICULARLY DESCRIBED BY METES AND BOUNDS
AS FOLLOWS:

COMMENCING AT '@ INCH DIAMETER IRON ROD FGUND AT THE
SOUTHEAST CORNER  OF WEST MOTOR BANK  SUBDIVISION,
HIDALGO COUNTY, TEXAS. ACCORDING (0O THE MAP OR PLAI
THEREOF RECORDED IN VOLLME 28, PAGE 49-B, MAP RECORDS OF
HIDALGO COUNTY, TEXAS, FOR THE SOUTHWEST CORNER A\D
POINT OF BEGINNING OF THiS HEREIN DESCRIBED TRACT.

(i THENCE. NORTH 3 DEGREES 55 MINUTES 42 SECONDS [AST.
COINCIDENT WITH THE EAST LINE OF SAID WEST MOTOR
BANK SUBDIVISION, A DISTANCE OF 3750 FEET TO A t: INCH
DIAMETER IRON ROD FOUND ON THE NOR FHEAST CORNER OF
SAID WEST MOTOR BANK SUBDIVISION FOR AN OI'TSIDE
CORNER OF THIS HFREIN DESCRIRED TRACT.

(21 THENCL, NORTH 8: DEGRLES 25 MINUTLES 24 SLCOMNDS WEST.
COINCIDENT WIHH THE NORTH LINE OF SAID WEST MOTOR
BANK SUBDIVISION A DISTANCE OF 12642 FEFT TO A 143
DIAMETER IRON ROD FOUND ON THE SOUTHEAST CORNER OF
BELL SUBDIVISION, NO. 2. PHASE L HIDALGO COLUNTY. TEXAS,
ACCORDING TO THIE MAP OR PLAT THEREOT RECORDED 1N
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METES AND BOUNDS DESCRIPTION
MARCIH 04, 2004
PAGE40OF 8§

R

{1

(12

{154

THENCE. SOUTH 08 DEGREL 58 MINUTES 42 SECONDS WEST A
DISTANCE OF 143246 FEET TO A 3 INCH DIAMETER IRON ROD
FOUND FOR AN INNIDE CORNER OF THINS HEREIN DESCRIBED
TRACT,

THENCE. SOUTH 81 DEGRELS 28 MINUTES 22 SECONDS EAST,
DISTANCE OF 200 67 FEET TO A 3 INCH DIAMETER IRDN RUD
FOUND ON INTERSECTION \\HH THE EAST RIGHT-OF-WAY
LINE OF LIBERTY BOULEVARD FOR AN INSIDE CORNER OF
THIS HEREIN DESCRIBED TRACT.

THENCE, NORTH 08 DEGREES 55 MINUTES 42 SECONDS FAST,
COINCIDENT WITH THE EAST RIGHT-OF-WAY LINE OF SAID
LIBERTY BOULEVARD, A DISTANCE OF 1,358 40 FEET TO A
POINT FOR AN INSIDE: CORNER OF THIS HERFIN DESCRIBED
TRACT,

THENCLE. NORTH 81 DEGRELS 04 MINUTES 18 SECONDS WES T
A DISTANCE OF 1,749.99 FEET TO A POINT ON INTERSECTION
WITH THE EAST RIGHT-OF-WAY LINE OF SAID TOM GILT ROAD
FOR AN INSIDE CORNER OF THIS HEREIN DESCRIBED TRACT,

THENCE, NORTH 8 DEGREES 33 MINUTES 42 SECONDS LAST,
COINCIDENT WITH THE EAST RIGHT-OF-WAY LINE OF SAID
TOM GILL ROAD. A DISTANCE OF 12250 FEET TO A POINT FOR
THE AN INSIDE CORNER OF THIS HEREIN DESCRIBED TRACT

THENCE. NORTH 81 DEGREES td MINUTES 18 SECONDS WE ST,

PASSING THE WEST RIGHT-OF-WAY LINE OF SAID TOM Gl

ROAD  AND CONTINUING COINCIDENT WITH THE NORTH LINE
OF LOT 1T OF FANH FELLOWSHIP BIBLE CHURCH SUBDIVISION,
HIDALGO COUNTY, TEXAS, ACCORDING TO THE MAP OR PLAT
THEREOF RECORDED IN VOLUME 43. PAGE 178, MAP RECORDS
OF HIDALGO COUNT Y, TEXAS, A1 DISTANCE OF 698 51 FERT IN
ALL TGO A INCH DIAMETER IRON FOUND ON THEF

NORTHWEST CORNER OF SAID LOT 1, FAITH FELLOWSHIP
BIBLE CHURCH SUBDIVISION, FOR AN INSIDE CORNER OF THIS
HEREIN DESCRIBED TRACT.

FHENCL, SOUTIH 08 DEGREES S8 MINUTES 22 SECONDS WE ST,
COINCIDENT WITH THE WEST LINE OF SAID T OT 1 FAITH
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METES AND BOUNDS DESCRIPTION
MARCH 04, 2004
PAGES8OFS8

(it FOLND ON CINTERSECTION WIHH FHE EAST LINE OF SAID
PORCION 77 FOR THE NORTHEAST CORNER OF THIS HERFIN
DESCRIBED TRACT.

(31 THENCLE, SOUTH 08 DEGRELS S5 MINUTLES 42 SECONDS WEST,
COINCIDENT WITH THE EAST [INE OF SAID PORCION 77, A
DISTANCE OF 2312 19 FEET TO A INCH DIAMETER IRON ROD
FOUND ON INTERSECTION WITH THE NORTH RIGHT -OF WAY
LINE OF U S EXPRESSWAY 83 FOR THE SOUTHEAST CORNER
OF THIS HEREIN DESCRIBED TRACT.

(321 THENCE, NORIH 81 DEGREES 25 MINUTES 24 SECONDS WEST,
COINCIDENT WITH THE NORTH RIGHT-OF-WAY LINE OF SAID
EXPRESSWAY., A DISTANCE OF 4848 19 FEET TO THE POINT
QF BEGINNING, CONTAINING 713 38 ACRES OF LAND. MORE

OR LLESS.
BELARING SULRLE. THL TIZAS DIFARTMENT OF TRANSPORTAIION BIGHT GF WAT MAP bR IS

RC I E

NOSTHUPTAICAPLATS TAOINCREMENTRETSVESTUMENTZONF SURMETES AN DI NI T8 %40 ki~
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APPENDIX B

Economic Feasibility Study

The study is currently underway. It will be concluded before the project plan is finalized.
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