7.04.  Selection of successtul bidder. _

7.04.01. In competitive bidding, informal bids ar prcpesals, the evaluation of
the bids and proposals and the selection of venders shall be done
with the view to obtain the best vaiue for the money spent. The
vendar selected shall be responsible bidder who submits the lowes:

and best bid. ‘ '
7.04.02. The Purchasing Agent shall present the bids to the Commissioners
Court at a meeting at the Commissioners Court.
7.04.03. In the event two (2) responsible bidders submit the lowest and best

bid, the Commissioners Court shall decide between the two (2) by
drawing lots in a manner prescribed by the County Judge cr reject
all bids and publish a new notics.

7.04.04. No contract shall be awarded to a bidder wha is not the lowest dollar
bidder meeting the Specifications unless, before the award, each
lower bidder is given notice of the proposed award and is given an
OPportunity to appeal before the Commissioners Court and present
evidencs concerning the lower bidder's responsibility.

7.04.05. In the event the Alternative Competitive Proposal Procedure or
Alternative Muitistep Competitive Proposal Procadurs are utilized, as
provide in Procedure 7.02.08, the lowest respansible bidder se!ectgd
in accordance therswith may be determined through negotiation with
parties submitting proposals.

7.04.086. In the event that information on casts of the repair, maintenance or
repurchass of earth-maoving, material-handling, road maintenange or
canstruction equipment is requested in a bid notice or specfﬁcatxon;.
such information can be considered by the Commissicners Court in
selecting the most responsible bidder.

7.04.07. In considering the purchase of road construction materials, the
location for pickup and delivery, and the cost to the County for
hauling or delivering the materials may be considered in selecting the
most responsible bidder.,

7.04.08. Multiple contracts may be awarded for the purchase of road
construction materials if more than one bidder submits the lowest
and best bid or a particular type or location of material.

7.05.  Changes in plans and Specifications. When there are changes in
plan specifications or Proposals after a contract is made or if it becomes necessary to

unless the cost of the change can be paid from available funds. If a change order
invalves an increase or decrease in cost of Fifteen Thousand Dollars ($15,000.00) or less,
the Commissicners Court May grant general authority to an employes to approve the
change orders: provided, however, that the original contract price may not be increased
by more the twenty-five percent (25%) unless the change order is necessary to comply
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with a federal or state statute, rule, regulation, or jucicial decision enacted, adopted, cr
rendered after the contract was made. The ariginal contract price may not be decreasecg
by eighteen percent (18%) or more without the consent of the contractor.

VIlI.  Ncn-bid Purchases

8.01. Purchases Under Delegated Authority. For purchases, the authority for
which is delegated under Article V- hereof: A

8.01.01. An authorized person submits g Form HCPD-Q1 to Purchasing,
together with the invaice for the geads or services acquired. Note:
the completed requisition must be completed and dated prior to the
purchase being made, but nesd only be submitted to Purchasing
once the purchase is completed.

8.01.02. Purchasing checks the Requisition in accordance with Procedure

-04.01, and forwards it to the County Judge, along with a PO for
approval. After the approval of the County Judge, the Requisition
and PO are forwarded to the County Auditor payment. It is the
Department's responsibility to confirm, in advance, that there is
budget authorization and a sufficient unincumbered budget balance
to cover the purchase, and to request a budget amendment or line
item transfer if necessary.

8.01.03. When an émergency occurs outside of regular office hours, a County
official or department head may release a verbal order to the vendaor
and then complete and submit a Requisition to Purchasing with a
written explanation of the emergency.

8.01.04. When a purchase is made under this procedure without proper
budget authority, the cost of the purchase shall be the personal
responsibility of the highest-level person ordering/approving such
Purchase within the requesting department.

8.01.05. The Purchasing Department shall periodically review purchases made
under this procedure for repetitive, component or sequential
purchases are being made in violation of the competitive bidding
laws and these Policies. -

8.02. Non-Delegated Purchases Not Exceeding $5,000.00. .
8.02.01. An authorized person shall complete a Form HCPD-01 which shall

who are located throughout the County and state should be
contacted. A record of all quotations (written or taken by telephone)
shall be maintained. The list of vendors contacted should be rotated
SO that over time, all vendors are contacted approximately equally.

8.02.02. The Requisition is processed in the normal manner and submitted to
Purchasing.
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