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27 April 2009

Sharon Slagle, Colonia Project Manager
Texas Department of Transportation
600 West Expressway 83

Pharr, TX 78577

Re: Bid Award Number CAP-2009-128-03-25-YSI 3™ Call; Los Encinos I Subdivision —
CSJ: 3C1080890 and Los Encinos I Subdivision — CSJ: 3C1080891

Dear Sharon:

Attached please find information regarding the award of the above-referenced 3 Call
Colonias Project for road construction and drainage.

Please be advised that the County will proceed to award the bid based on the following:

D). Engineers Recommendation

2) Bidder meets all County requirements
3) Bid is the lowest of bids received

4) Cost Breakdown

Yzaguirre Engineering Group, LLC has reviewed bids and tabulations and is
recommending Total Commitment, LLC as the low bidder for the above-referenced
project. The amount budgeted for this project is Los Encinos I $39,858.00 for drainage
work and $45,000.00 for roadwork for a grand total of $84,858.00. The County
anticipates an overrun for Los Encinos [ in the estimated amount of $4,357.64 which will
be covered utilizing inter-account transfers, Road and Bridge account and Urban County
Program funds.

The amount allocated for Los Encinos II is $104,425.00 for drainage work and
$113,480.13 for roadwork for a grand total of $217,905.03. County also anticipates
overruns for Los Encinos IL. The overruns will be covered by deleting Item 560 —
“Mailboxes” (To be done by County Force Account) and transferring funds (25%
increase) from drainage. If any additional funds are needed Road and Bridge funds will
be utilized.
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The award will be to the low bidder Total Commitment, LLC for a total bid amount of
$207,184.80. Los Encinos I - $60,799.46 and Los Encinos I - $146,385.34. The bids

received were as follows:

Los Encinos I Los Encinos IT Total
L & G construction $71,569.74 $160,779.76 $232,349.50
Total Commitment $60,779.46 $146,385.34 $207,184.80
Asago Construction $83,675.85 $176,783.70 $260,459.70
IOC Company $67,837.75 $161,727.10 $229,564.85
Valley Paving, Inc. $81,115.30 $189,554.05 $270,669.35
JM Construction $65,928.60 $158,260.70 $224,189.30
Valley Paving $81,115.30 $189,554.05 $270,669.35
Closner Construction $67,801.05 $149,487.05 $217,288.10

Commissioner Hector “Tito” Palacios concurs with the engineering firm’s
recommendation and will present the recommendation to Commissioner’s Court for
approval, once concurrence has been provided by TXDOT.

Please note that the County Commissioner’s Court may award the contract pending
TXDOT concurrence.

If you require additional information, please feel free to contact me at 787-1891 or on my
cell phone at 207-9850.

.

Agapit as Jr., Director
Hidalgo County Colonias Access Program Director

Cc:  Commissioner Hector “Tito” Palacios, Hidalgo County Precinct 2
Valde Guerra, Commissioner’s Court Executive Officer
Humberto Garza, Chief Administrator Precinct 2
Eralio Palacios, BCAP Coordinator Precinct 2
Rossana Schettino, HCCAP Auditor
Yvette Islas, HCCAP Buyer II
Project files
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Los Encinos |

CSJ: 2C1080890
Cost Breakdown

Precinct 2
Bid ltem
No. Item Description Quantity Unit  Unit Price Amount Bid
ROADWAY
100|Preparing ROW 5.03 STA $400.00]  $2,012.00
110|Excavation (Roadway) 683 CY $7.00[ $4,781.00
164|Cell Fiber Mulch Seed {Perm) (Urban) (Clay) 1100 SY $1.25]  $1,375.00
204|Sprinkling 20.12 MG $0.07 $1.41
251|Rewrk Base Mirl (DC)(TY "D") (8") 1979 SY $3.50) $6,926.50
260|Lime Treatment  (Exist Mtrl) (6" (Subgr) 2038 sY $2.001 $4,076.00
260|Lime (HYD, COM PR QK) (Siurry) 20.2 TON $150.00f .$3,030.00
310|Prime Coat (MC-30) 348.4 GAL $5.25 $1,828.10
340)|Asph Conc ACP Surface (TY "D") (1.5") 1742 SY $7.50] $13,065.00
500]|Mobilization 1 LS $1,000.00f $1,000.00
502|Barricades, Signs and Traffic Handling 2 LS $1,300.00] $2,600.00
506|Temp Sedmt Cont Fence (Install) 50 LF $2.50 - $125.00
506]Temp Sedmt Cont Fence (Remove) 50 LF $1.00 $50.00
560]Mailboxes 7 EA $125.00 $875.00
644|Smal RDSD SGN ASSM (TY "A" 3 EA $175.00 $525.00
2001|EN-1 Treat Flexbase (DC) (8") 1979 SY $1.00] $1,979.00
2001]EN-1 Roadbond (771 CY) 13.33 GAL $65.00 $866.45
SubTotal Base Bid Roadwork » $45,116.46
DRAINAGE -

360 Driveways (Conc) (4") 0 SY $0.00 $0.00
464|RCP (CL llI) {18 48 L.F $30.00] $1,440.00
467|Safety End Treatment (Pre-Cast) (Ty Il) ( 18") RCP) (1:6) 2 EA $700.00] $1,400.00
472iRemove Exist Culvert Pipe 24 LF $3.00 $72.00
480|Remove Culvert S.E.T. 2 EA $100.00 $200.00
528|Concrete Curb & Gutter (Ty "A") {Barrier) 1066 LF $8.00] $8,528.00
530| Driveways (Asphait, Concrete, Pavement) 144 SY $22.00] $3,168.00
760[Clean and Reshape Ditches Road Side 350 LF $2.50 $875.00
SubTotal Drainage » $15,683.00
GrandTotal Roadwork Base Bid and Drainage » $60,799.46

Roadwork Allocation: $ 31,519.48 Drainage Allocation; $ 39,585.00

Transfer from Contingency (Same Account): $ 1,359.47 Low Bid Drainage: $15,683.00

Overrunf/Underrun $ (4,357.64) Overrun/Underrun  $23,902.00

25% Transfer Increase (Drainage Line ltem) $ 7,879.87
Total Allocation and Transfer $ 40,758.82



