a higher salary grade to a lower salary grade, or until salary grades are established, results in a decrease in
salary for such employee, or which moves the employee into a new position which is budgeted at a salary
lower than the employee's existing position. Demotions may or may not involve a change in job
responsibilities. Acceptable reasons for demotions are:

a. the inability of an employee to fulfill the functions of the job;
b. the employee's request for such change;

C. disciplinary action; or

d. reduction-in-force.

REORGANIZATION AND/OR CONSOLIDATION

3.33 A County and/or District reorganization and/or consolidation ("reorganization™) occurs when
the structure of a single Department or several Departments is changed in such a way as to significantly alter
the number of employees and/or level of job classes within that Department. Such changes may be proposed
by an Elected Official/Department Head, or in certain instances, initiated by the Governing Authority.

3.34 All reorganization plans must be submitted, in writing, to the Commission, and must have
attached a completed personnel action request form with specific changes requested for each affected
position.

3.35 The Secretary will review and coordinate administrative items such as job descriptions and
support documents with requesting Departments, and will forward the completed package to the Commission
for approval.

3.36 If the reorganization is approved by the Commission, the completed package will be
forwarded to the Governing Authority for its approval, unless the Governing Authority is the entity which
requested the reorganization.

3.37 In all cases, the affected employees must be given at least seven (7) days written notice prior
to the implementation of the reorganization.

3.38 Promotions resulting from a reorganization do not require announcement in accordance with
these rules, but the employee so promoted must have completed his or her probationary period.

3.39 Any Vacancy resulting from a reorganization, or any Vacancy which occurs during a
reorganization, must be announced in accordance with the provisions of this Chapter.

REDUCTION-IN-FORCE

3.40 Whenever it becomes necessary to reduce the number of employees of any Department in
the County and/or District, such as through a reorganization, or termination or reduction in County and/or
District programs based on action of the Governing Authority, the Elected Official/Department Head of the
affected Department shall communicate, in writing, the following information to the Human Resources
Department:

a. the number of positions to be eliminated; (Amended April 10, 1996)
b. the salary grade(s) or, until salary grades are established, the salaries for each position
involved;
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