From: James R. Wade [mailto:dick.wade@da.co.hidalgo.tx.us] 
Sent: Saturday, May 16, 2009 11:42 AM 
To: 'Martha Salazar' 
Cc: 'roxana.segovia@da.co.hidalgo.tx.us'; 'rene.guerra@da.co.hidalgo.tx.us'; 'Renán Ramirez' 
Subject: RE: Windows Vista Deployment Technical Assistance 

Marty, 

Thank you for your consideration. I believe, that as you have indicated in item B of your email, I did not exceed the state law concerning such services under $25,000.00. On what do you base your conclusion that a Purchase Order cannot be approved? You give no grounds but simply state that you “have concluded.” I believe it would be instructional at least for you to give me an more complete explanation. 

The deployment is a managed and an automatic, virtually hands-free operation which is what we have been working together to set up so that future deployment issues will be already addressed. All of the remaining computers will be properly deployed by the setup that we have created using the services from this vendor. Obviously there is not complete understanding of the issue, the email I sent, or the value I have received which has enabled all the computers to be deployed as they can be placed at the users desks by Roy. The outside professional, technical services I obtained were for mentoring and hands-on assistance in setting up the deployment services on our servers and creating the image on a master computer so that all the computers may be imaged complete with all drivers, updates, core applications such as antivirus protection, Office 2007, AbleTerm, Adobe Reader, Adobe Flash, as well as adding certain required files to the hard drive, icons on the desktop, and certain security and Group Policy settings on the machine and for the Vista users. 

I seriously doubt that your office could assist me in obtaining the type of services that I require(d) since after working in this field for 26 years, being a Microsoft Certified Professional, CompTIA Security+ Certified, Microsoft Partner, it took me two months to find someone qualified to assist me that could provide me more knowledge and support than I already had. Until the services were performed, I would not have even known all the specifications required to obtain a quote for these services. This is after serious research and study of over 4500 pages of documentation and many, many blogs and websites. 

I sincerely appreciate your willingness to try to help. 

Dick 
_____________________________________________________________________________ 
James Richard Wade, MCP, CompTIA Security+ 
Manager of Information Technology | Office of Criminal District Attorney - Hidalgo County, TX 
100 N. Closner, Rm 303 | Edinburg, Texas 78539 
? Office: 956.292.7008 (local) or 817.423.1966 | ? Cellphone: 817.933.5227 | ? FAX: 817.719-9312 
(working out of Fort Worth, Texas) 
4315 Balboa Drive | Fort Worth, Texas 76133 
? Skype: james.r.wade 

From: Martha Salazar [mailto:martha.salazar@co.hidalgo.tx.us] 
Sent: Thursday, May 14, 2009 4:09 PM 
To: dick.wade@da.co.hidalgo.tx.us; roxana.segovia@da.co.hidalgo.tx.us 
Cc: 'Renán Ramirez'; 'Ray Eufracio'; ramon.vela@co.hidalgo.tx.us; 'Darlene Betancourt'; 'Oscar Garza' 
Subject: RE: Windows Vista Deployment Technical Assistance 

Dear Mr. Wade: 
After a review of your explanation on the acquisition of technical support services (with an incurred expense of approximately $4,000.00), I have concluded that a Purchase Order cannot be approved. Therefore, I recommend the following: 
A. Have your procurement staff place an item on the next CC agenda requesting acceptance and approval of a claim from the service provider in the amount billed and include the supporting documentation (i.e. the vendor’s invoice, and this e-mail as explanation of the events); 
B. If you are going to require additional services of this type, then a contract for this type of service needs to be properly procured. Even if you do not anticipate expending more than $25K, a contract would nonetheless give you security in obtaining the services as needed. You indicate that you still have about 45 computers left to install. We will assist you in procuring the necessary support services you require. 
If you require any further information or assistance regarding this matter, please do not hesitate to contact me. 
Yours truly, 
Marty 

________________________________________ 
From: James R. Wade [mailto:dick.wade@da.co.hidalgo.tx.us] 
Sent: Monday, May 11, 2009 8:14 PM 
To: roxana.segovia@da.co.hidalgo.tx.us; martha.salazar@co.hidalgo.tx.us 
Cc: 'Renán Ramirez' 
Subject: Windows Vista Deployment Technical Assistance 

Marty, 

Here’s the process I followed searching for help. Forgive the detail, but in order to understand the nature of my dilemma and the events that have occurred leading up to this point, I feel I must do this in order for you to understand my total frustration and extreme need in this very unusual circumstance. 

When we ordered the new computers we received in mid-December 2008 they were purchased with Vista XP-downgrade with Software Assurance meaning we could upgrade to Vista or any later version within two years without extra expense. My original plan was to deploy the new computers with XP Enterprise version using Symantec Ghost Suite v. 2.0. After numerous attempts to get Ghost to work in our environment and with stable repeatable results and working with their tech support to attempt to make the Ghost product work as advertised, we abandoned the Ghost approach and returned the product and licenses to CDW-G and Symantec. We were credited with the purchase amount and the return accepted. 

At that time I received notice that Microsoft would be rolling up Windows XP operating system which means that future support will only be available at additional expense and security updates will be limited. Therefore, since we already had Microsoft Software Assurance for Vista Enterprise I made the decision to proceed with creating a Vista Enterprise deployment image and use what is known as the Windows PXE boot deployment process. This process entailed about 1300 pages of documentation that I had to research and read. Much of the documentation was presented as taking multiple approaches to the deployment solution and some included purchasing additional systems management server software. I found numerous errors in the documentation as I attempted to follow its instructions. 

I traveled to Edinburg to setup the Windows PXE boot deployment process since this cannot be done remotely and, after spending a week there working on the deployment, we were unable to get the computers properly imaged and joined to our domain. After returning to Fort Worth, I researched the deployment of Vista a great deal more and determined that use of Microsoft Deployment Toolkit 2008 would be the best method to use along with Virtual Machine software for development of the computer images which were necessary to create and capture. This method of deployment is quite complex and I spent another month researching, studying and testing the process according to the documents and instructions I located on various websites and blogs. I have attached the first fifty sites I researched looking for direction or a turnkey solution. I found little good direction and no one company listed that offered to provide consulting or turn-key services with the exception of a few very large companies such as Perot Systems whom the Kingdom of Jordan selected to manage the pilot deployment of Vista: 
LONDON, Dec .4 /PRNewswire-FirstCall/ -- Perot Systems Corporation (www.perotsystems.com) today announced that The Hashemite Kingdom of Jordan has selected the company to manage the pilot deployment of VistA - an open source clinical and healthcare information management system - at two hospitals and a clinic in the capital, Amman. 
I called Perot Systems and was told that they only perform this service on deployments involving greater than 1000 Vista workstations which was way beyond my scope. I did not get anything in writing because I was getting discouraged and desperate to obtain some more knowledgeable assistance or mentoring since Vista has not been fully accepted in the business community. 

I also called MTM to check on their ability to aid my need to deploy Windows Vista using Microsoft Deployment Toolkit 2008 and Windows Deployment Services over the network using our Windows 2003 servers. Another condition of this process was the deployment of Vista 64-bit operating system which added to the complexity, but since we had ordered 64-bit machines with dual core processors and 1 Gb of memory Vista 64-bit was the optimum choice for utilizing our resources. MTM representative called back and told me they would have someone contact me but that never happened. 

In searching for technical assistance with the deployment I always described the scope and nature of our need: 100 HP (model number and all of the same model) computers imaged with Vista SP1 and our core applications, deployed and joined to our domain via a Microsoft Windows PXE boot using Microsoft Deployment Toolkit 2008 and Windows Deployment Services. I was unable to find anyone who had any experience with the process that would mentor or consult or quote a turnkey for this need. I spent hundreds of hours studying and researching and testing. I’ve attached certificated for two of the courses that I completed in attempting to acquire this new technology. 

I then made contact with the author of one of the recommended technical resources I had purchased, Creating the Secure Managed Desktop: Using Group Policy, SoftGrid, Microsoft Deployment Toolkit, and Other Management Tools, Jeremy Moskowitz author (SYBEX publishing lable of Wiley Publishing Inc., 2008) which I had already purchased and read its entire 675 page contents. We obtained a purchase order (you’ll find his name among our vendors as a result) for Mr. Moskowitz’s services and set up the call and on-line support session. As it turned out, Mr. Moskowitz needed to follow along in his own book and needed to know what page I was reading. In other words, his consulting support was of no value to me and though I offered to pay him for 1 hour of services under the purchase order, he never billed me which was a good idea since I didn’t receive the value I had hoped to receive. His rate was $175.00 per hour. There was a good deal of email exchange with this individual attempting to resolve various issues surrounding the deployment process without reaching a satisfactory solution. I continued to research and attempt the deployment on my own using Roy Cazares as my hands and eyes in our IT area of the District Attorney’s Office, finding only blogs and a few articles, none of which were comprehensive or on target with our need. 

However, after much additional research pouring over the blogs and asking questions on Experts Exchange of which I’m a member, I finally found the blog of one, Johan Arwidmark, a resident of Sweden and am employee of TrueSec, Inc. Johan’s blog page is attached as a PDF and this site contains a good deal of dialog we had on that blog as he attempted to assist me by question and answer via the blog. One of our early emails where he answered some questions is also attached as well. It became very apparent that at this time, this individual was the expert in Windows Vista Deployment and could provide the support we need. He informed me that due to technical conference speaking engagements and other commitments such as clients he already had and continuing maintaining his Windows Deployment blog, he did not have any hours he could provide. He referred me to an associate of his firm in Birmingham, Alabama who had recently joined TrueSec, Inc. and John Marcum was contacted and he attempted to assist me with the deployment issues without any expectation of payment to see if he could resolve the issues quickly. After working together for four days and many hours, John brought Johan back in. 

At this point I had been working on the deployment for three months without being able to deploy a single computer. I have attached the email where I offered to pay for his services as well dated, March 16th. On that date I asked to purchase some time from him and that email is attached. On March 17th I attempted to obtain a way to do business with these folks from the Auditor through Roxana Segovia so I could get the benefit of this man’s knowledge and experience. I finally was able to obtain and send Vendors application form and W-9 to them on April 19th and requested them to fill this form out. I have attached another dated March 29th where the gentleman is still providing me the technical support I need without concern for payment. I’ve also attached another email dated April 19th where he is still assisting me without concern for payment. 

They apparently had did not have all the details worked out for creating a U. S. corporation at that time and did not have a Federal ID so we did not get the forms returned very quickly and I didn’t receive notice that the Auditor had setup the vendor account until May 5th due to my county email not working after the power failure on Thursday, April 30th until Tuesday, May 5th. The Auditors set up $3520 in the proper account from our discretionary asset forfeiture funds or hot check fees funds (I’m not sure which Roy used) to allow us to create a purchase order for this man to get payment for all the services he has provided. 

We have now deployed all of our Checks section, Felony I Section secretaries, Misdemeanor section, and have more imaged and ready for Roy to physically deploy. This MDT 2008 setup will allow us to easily modify the deployment image as updates and patches and new software is needed for deployment making management and deployment of these new computers much more automated needing little physical touch to bring about the needed changes. 

I have exercised much due diligence in attempting to locate a vendor with the knowledge and experience to provide the needed technical support for our Vista 64-bit/Office 2007/MDT 2008/Windows Deployment Services project and after months was only able to find one who out of good faith responded to my extremely pressing need providing the services to me without any hope of actually getting paid. While I realize that this individual may not actually be the sole source of such services, he is the only one I could find after working for three months that actually knew what he was doing. I have not attempted to by-pass county policies and procedures for purchasing but only attempted to resolve the need to migrate users to this new operating system and Office version and relieve what became a very critical issue that was creating a potential safety issue due to all the boxes of 100 computers piled in our administrative area waiting deployment. 

I am a Microsoft Certified Professional, a Microsoft Certified Partner, and have been providing technical support for our offices for 26 years and found this project to be the most difficult to research, be educated in, locate a true knowledgeable expert in that I have ever had to do. All of the technology is too new, underutilized and reduced in demand. This knowledge and experience will be directly applicable to the deployment of Windows 7 which is due out next Spring and the same tools and processes will be able to be utilized at that time for deployment. 

We currently have deployed 55 of the 100 workstations without any major issues. Please give kind consideration to the pressing and extreme circumstances and allow this purchase of highly specialized technical assistance to be made without further delay so that this individual who worked tirelessly without expectation may be recompensed for his valuable and much demanded time. 

Thank you for making the effort to read and understand the situation. 

Dick 
_____________________________________________________________________________ 
James Richard Wade, MCP, CompTIA Security+ 
Manager of Information Technology | Office of Criminal District Attorney - Hidalgo County, TX 
100 N. Closner, Rm 303 | Edinburg, Texas 78539 
? Office: 956.292.7008 (local) or 817.423.1966 | ? Cellphone: 817.933.5227 | ? FAX: 817.719-9312 
(working out of Fort Worth, Texas) 
4315 Balboa Drive | Fort Worth, Texas 76133 
? Skype: james.r.wade
