PURCHASING DEPARTMENT
County Of Hidalgo

MEMORANDUM

TO: Hon. Armando Barrera, Jr.-RTA
Hidalgo County Tax-Assessor-Collector
Attn: Paul Villarreal, Jr.-RTA

FROM: Olga T. Montero, Buyer

Hidalgo County Purchasing Department
DATE: July 31, 2009
RE: Approval or Disapproval of Specifications for:

Bid No. 2009-327-00-00--otm- Hidalgo County Tax-Assessor-Collector
“AUTOMATED TAX COLLECTION SYSTEM”

Please review the following_SPECIFICATIONS and indicate if they meet all your
requirements by marking approve or disapprove and signing below. If your answer is
DISAPPROVE, please make any modifications necessary to the specifications and
return to designated Buyer at the Purchasing Department as soon as possible so we can
place this item on the next regular scheduled Commissioners’ Court Agenda for approval
of specifications with authority to advertise.

E/PPROVE CODISAPPROVE
A—/3 S 8/v/05
Hidalgo County Tax-Assessor-Collector Date

Authorized Signature

ACCOUNT NUMBER(S): C(“ WO L\‘(g 15‘%&\ 0356

2811 S. Business Highway 281 % Edinburg, Texas 78539 % (956) 318-2626 % Fax (956) 318-2629



1.0

2.0

1.1

1.2

1.3

1.4

REQUEST FOR PROPOSALS

RFP #2009-327-00-00-otm
Hidalgo County Tax Office
“Automated Tax Collection System”

GENERAL

Hidalgo County Tax Office (hereafter called County) is requesting proposals from
qualified providers (hereafter called “vendor’) for a Texas- based ad valorem Tax
Collection System that performs all assessment and collection functions in strict
compliance with the Texas Constitution and all applicable laws, especially those
requirements set forth in the Texas Property Tax Code, to be used in the tax assessing,
collecting, and reporting applications. The existing Tax Collection System is currently
meeting all requirements of the Hidalgo County Tax Office. Hidalgo County is nearing
the end of the contract for that system and desires to insure that the best system
available is procured to the benefit of the Tax Office. The scope of this Request for
Proposal (RFP) includes the acquisition, delivery, installation, conversion, training,
maintenance and support of the new system and services.

The procured system and services must be a turnkey installation and include all
necessary hardware and software to maintain or exceed the existing level of users and
service.

The objective of this RFP is to obtain proposals that will provide County with application
software and support services that are comparable or better in nature, quality, design,
performance, reliability, and maintainability to the specification described.

Vendors are encouraged to respond with a solution that meets the specifications of this
RFP. However, if a vendor believes that an alternative solution is available and would
result in an improved solution that achieves the overall objective of this RFP, the Vendor
is encouraged to submit such a proposal. Vendors should highlight and thoroughly
describe the alternate solution with emphasis on any variance from the specification(s).
Failure to list any such alternate solution shall mean the respondent has taken no
exception and shall furnish a System in compliance with the specification(s) set herein.

PERIOD OF CONTRACT

2.1

The System should be available for installation/conversion upon award of the contract
(anticipate contract award no later than December 31, 2009) and be fully implemented
by July 1, 2010 for the 2010 roll year.
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3.0

4.0

2.2

This contract shall be for the period of five (5) years. Hidaigo County reserves the
right to continue this proposal for an additional one-hundred twenty day (120) “grace
period” at the end of the contract term for unforeseen delay of award for next term and
contingent upon cost remaining unchanged.

GOVERNING LAW

3.1

3.2

Proposer is advised that these requirements shall be fully governed by the laws of the
State of Texas and that County may request and rely on advice, decisions and opinions
of the Attorney General of Texas and the Hidalgo County District Attorney concerning
any portion of these requirements.

This request for proposal is limited to an “Automated Tax Collection System” only. Any
offer or proposal purporting to offer anything other than “Automated Tax Collection
System” will not be considered and may, in fact, be grounds for disqualification from
consideration or down grading of a proposal. This request for proposal process is
intended to comply with all applicable statutes, attorneys’ general opinions and
professional ethical considerations.

SCOPE OF WORK

TAX OFFICE _ENVIRONMENT: The county collects for 36 tax jurisdictions for billing,

collecting, and distribution of their respective tax revenues. The tax system maintains
approximately 335,000 accounts with a twenty (20) year history containing approximately
NUMBER (DIGIT) million tax unit records. The current tax system has approximately 70 local
in-house users including users at 4 remote substations. An interactive web site is also
maintained.

4.1

TECHNICAL REQUIREMENTS: The system must be based on current standard
technology and the proposed solution must be fully compatible with other current
technologies. It must be of such design to enable the vendor to make suitable future
modifications as required by County. The vendor will provide and implement all future
upgrades available to any of the vendor’s other tax collection clients that are in Texas
as part of the original purchase. All modifications, additions, or upgrades of the system
will require the vendor to transfer all past and current data into the new system without
additional cost to County.

411 Performance:

The system must support the major tax office business processes in a manner to allow
for efficient operation of the tax office. To this end, the following metrics must be met:

> Load of new year tax data from appraisal district (2 days)
» Generation of new year certified tax statements (overnight)
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4.2

4.3

Generate end-of-day reporting (1 hour)

Generate end-of-month reporting (3 hours)

Fiscal period accounting roll-over (overnight)

Take a simple single account payment and print a receipt (8 seconds)
Post the largest day lockbox (2 hours)

Post the largest mortgage company payment file (2 hours)

V VYV VY YV

4.1.2 System Security: Vendor/Offeror, please describe your system security
protocol.

4.1.3 User Security:

» Security must be role based and managed by a tax office authorized
employee via a standard user interface

» User IDs will inherit authorizations based on their role (or group).
Changing authorizations due to change in duties should be a simple
matter of reassigning the user id to the new role (or group)

» Password management should follow strict guidelines

» A combination of application and database security may be required to
ensure data security

» The proposed system must provide for logging and viewing all data
changes within the system

414 Database:

» Hidalgo County currently operates Oracle and SQL SERVER Database
Management System.

» The proposed system must provide for monitoring of database
performance

The System must provide a robust ad hoc reporting capability so that the Tax
Office, Planning and Resource Management personnel, and County Auditor can
create reports from any data in the system without the assistance, or intervention
of the Vendor or Information Systems staff.

STATEMENT PRINTING: Each year approximately 335,000 statements and related
mailings are produced. Printing is accomplished by generating a print tape and delivery
to the current County printing vendor.

APPLICATION SOFTWARE: The County requires a high performance property tax
system. The System must support form-level role-based security. The System must be
designed so that the end user does not have direct access to the database tables. The
System must maintain all proper accounting controls, audit trails, and transaction logs.
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4.4

4.5

The System should provide ease of use facilities and provide consistent, user friendly
access methods. The System should be user friendly so that the end user can operate
the system productively. The System should have extensive search capabilities for
timely account access. The System must maximize productivity and accuracy while
minimizing redundant data entry.

Help and informational messages must be provided for all data fields. The messages
must be displayed upon user demand and via hover help.

All data entered must be checked for validity and provisions made to correct any
erroneous entries.

The System must comply with the Texas State Property Tax Code and all other laws
pertaining to property taxation in the State of Texas and have continuing support for
legislative mandates requiring implementation prior to effective dates. It must meet or
exceed all existing office processes for tax assessments, collections, accounting,
auditing and disbursement.

USER REQUIREMENT CRITERIA: Requirements include, but are not limited to:

Support consolidated assessment and collection functions for 36 taxing entities on
approximately 335,000 current year accounts and total administrative, receivable, and
transaction file containing approximately two (2) million records. Each tax account may
contain multiple records for as many as the maximum number of units.

Provide real time update and tax collections for credit cards, e-check, and barcode
readers. Support a minimum of 70 workstations and a minimum of 70 printers
simultaneously on-line.

PRIMARY FUNCTIONS: The contracted vendor must supply a vendor-hosted tax
system that performs all assessment and collection functions in strict compliance with
the Texas Constitution and all applicable state laws, especially those requirements set
forth in the Texas Property Tax code. All processes and forms produced must also meet
the standards established by the state Comptroller’s office. Reports must provide
sufficient audit controls for all processes and conform to standards established by the
Tax Assessor Collector. Rounding in the system must be consistent, limited in scope,
and conform to levels established by Hidalgo County Tax Office rules.

There must be sufficient system security to identify the operator and date of every
change of any type entered into the system. Every programming or data change
entered by vendor’s staff must have prior authorization by the Hidalgo County Tax
Office rules.

There must be controls that restrict operator's updating and cashiering capabilities
according to County Tax Office rules.
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4.6

System must have an area to enter notes or comments at the account level and
capability to restrict access to this field. Key processing steps must produce system-
generated notes.

There must be search capabilities to locate and retrieve account information by entering
known data such as owner, situs location, DBA, tax suit number, partial account number
or appraisal district number. Must be able to search payments by date and amount and
identify fiduciary information from codes.

User must be able to retrieve data from the system for simple reports on demand.

System must include inquiry access to accounts via the Internet, with the ability to make
electronic payment via the Internet with real-time updates of payments.

FINANCIAL REPORTING: The new tax system must provide an accounting package
that will allow for modifications for future financial requirements. The accounting system
must allow us to download daily tax collections, attorney fees, and miscellaneous fees.
It must be able to reconcile payment transactions made by cashiers and tie them to the
daily deposit. It must allow for the disbursement of funds daily, weekly, or monthly via
wire transfer, check, or ACH to the taxing jurisdictions. It must be able to calculate and
withhold the cost per account amount for each jurisdictions. It must be able to calculate
and withhold the cost per account amount for each jurisdiction twice a year through
remittances and also tie the figures into the monthly tax report.

The system must conduct the following:

> Automatically load tax adjustment refunds and overpayment refunds.

> Provide the capability to manually enter tax refunds and motor vehicle
registration refunds.

> Be able to automatically print checks from all bank accounts.

Be able print a refund register (the picture before the checks are actually printed).

> Print a bank register which includes the check number, payee, payee address,
check date, check amount, and type of refund.

> Be able to convert the bank register into an Excel spreadsheet and allow for an
export file to be created to be forwarded to the bank for Positive Pay (provide the
bank with a file containing the check number, check date, and amount for each of
our bank accounts to clear checks as they are cashed).

» Be able to hold, delete, or process check requests (ad valorem, refund, motor
vehicle, special inventory, and escrow) once the file is loaded into the system for
supervisor approval.

> Be able to void/cancel or reprint checks or to reuse check numbers (ad valorem,
refund, motor vehicle, special inventory, and escrow) once they are printed with
supervisor approval.

Y
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4.7

The system must also produce:

> Detailed daily, weekly, monthly, and yearly reports for tax collections, escrow,
special inventory, and miscellaneous fees by taxing jurisdictions.

» Summary reports for daily, weekly, monthly, and yearly tax collections, escrow,
special inventory, and miscellaneous fees by taxing jurisdictions. All reports must
have adequate cross checks to allow for reconciliation.

ASSESSING REQUIREMENTS: All appraisal district updates must be processed
electronically for the current year and five (5) preceding years. Updates will affect
various types of taxing units, which will have differing value and exemption data. These
updates must adjust the tax receivables appropriately for all taxing units, postpone
delinquency dates, and produce tax statement files and/or refund files, without
intervention by tax office staff.

Summary reports after each update must show the adjusted year to date totals by
taxing unit values, exemptions, and levy. The figures must be balanced to figures
provided by each appraisal district to verify successful loading of data. Owner, location,
and other administrative data must match the most recent information provided by the
appraisal districts. System must allow manual overrides to correct receivables.

Users must be able to do “what if’ scenarios, i.e. change value and exemption
information in the system to determine the impact of such a change and provide
estimated levy differences without actually changing the system amounts.

Every tax account must identify all taxing units levying a tax, the appraised and taxable
value of the property within that unit, its exemption reductions, any special valuations,
and its current calculated levy amount and beginning levy at the start of the fiscal year.
There must also be a display at the account level summarizing data for all units
combined.

» System must store previous account number information for research and have
the capability to produce a tax certificate.

» System must produce an assessing Audit report that can be specific to an
operator and date range. (modified receivable report sorted by operator)

» Online system must maintain multiple freeze recording starting in various years
for different units.

» System must automatically adjust receivables for penalties added per Texas
Property Tax Code sections 25.25 and 23.431 and add interest on omitted
property per section 26.09.

» The system must track when notices required by section 33.08 o f the Texas
property Tax Code are produced and adjust attorney collection penalties
accordingly.
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4.8

» System must produce tax statements in the same format for individual accounts
upon demand, and files of large batches for mass mailings. The form, which
includes graphics and special fonts, will be provided by the tax office. Multiple
statements for the same taxpayer should be grouped. Statements mailed to
fiduciaries should also be grouped. A record of statements generated should be
maintained on each account. Vendor should be prepared to interface with the
county’s third-party vendor for mass mailings.

» Users must be able to produce single statements as of a prior month or later
month on unpaid accounts.

» System must have adequate information to be able to prepare in a timely manner
all forms required by contract or state law, such as mobile home tax reports for
moving and tax sale bidders statements.

TAX COLLECTION REQUIREMENTS: All unpaid receivables must be tracked for
every taxing unit for an unlimited period of time if under lawsuit, and up to twenty (20)
years if not under suit. Paid in full accounts must be maintained on the system for a
minimum of six (6) years. Each payment must be tracked with the actual date of posting
of funds, effective date, and payer (including address) information. Users must be able
to track the allocation of each payment to individual taxing units and to levy, penalty,
interest, and collection fees. Delinquent taxes must automatically purge according to
section 33.05 of the Texas Property Tax Code at 10/20 years. Purge reports must
account for before and after figures by taxing unit to track removal of receivables.

Operators and batch jobs must be able to cashier all types of transactions for all years
on the system. These include, but are not limited to, partial payments, escrow,
overpayments, adjustments that remove all or a portion of the receivable to
uncollectable status, and litigation and bankruptcy payments that may include special
interest provisions.

Payments may be a mixture of cash, credit cards, and checks. Each payment type must
be tracked. End of day totals for cashiers should show cumulative totals for each
payment type. Reports should be separated by cashier and location.

Individual payments may be made by cash, check, credit card, electronic check, and
wire transfer. Payments and levy corrections must be automatically adjusted to
tolerance levels set by the Hidalgo County Tax Office, with a sufficient audit trails for all
transactions.

Cashiers must be able to process multiple accounts with one check or with multiple
checks for one account.

System must permit real-time corrections of cashiering errors by a supervisor but not
allow cashiers to adjust transactions in their deposits or to work in another cashier’s
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4.9

deposit. System must have the ability to quickly transfer funds from one account to
another, or from one year or one unit to another on the same account.

Effective dates of payment may be different than the actual date of cashiering. Both
dates are to be tracked online and in reports.

Electronic check payments, credit card payments made via the telephone on Internet,
lockbox payments, and mortgage company payments must be posted without
intervention by tax office staff on the same day the file is received or as directed by the
tax office . mortgage company payments are made through an FTP file accompanied by
paper check, or wire transfer of funds.

The lockbox processing solution must integrate check and coupon images directly into
the system, which greatly facilitates research of payments for refunds. The lockbox
process must support the non-remittance advice component, which allows the bank to
deposit funds received without a coupon and forward this to the tax office electronically
for processing.

System should support manual coding of quarter payment accounts and disaster
accounts. For these accounts, it should extend the delinquency date according to the
Texas Property Tax Code.

Penalty and interest should be automatically adjusted when a tax deferral is entered on
the account.

Statutory collection fees must be automatically added to receivables at the appropriate
time.

Delinquent installment payment agreements should be prepared through the system
with a combination of manual data entry and system retrieval of account data.

The system should produce aging and default reports on these agreements and be able
to transmit this report information electronically to the delinquent tax attorneys.

Collection of all fees should be tracked in the system.

Users must be able to generate a receipt and a duplicate receipt for every payment,
showing the correct payer.

VEHICLE INVENTORY TAX: System must have a fully operational special inventory
tax module that is fully integrated with the online tax collection and disbursement
systems to collect, report, and disburse funds. This module should be able to collect
and disburse special inventory accounts. Funds collected in this module are held in
escrow during the current tax year and transferred to the Tax Collection System at the
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4.10

4.10

5.0

end of each year. Users must be able to enter and modify monthly filing information
before the appraisal district has certified the account by using the dealer number only.
System must automatically calculate all penalties and overages and distribute these
correctly according to Texas State Property Tax Code. This distribution must include
entities for which the county does not normally collect. Various reports and letters are
available.

REFUNDS: Both adjustment and overpayment refunds must be generated
automatically by cashiering and update processes and process electronically through
ledgers, check writing, and reporting.

The system must maintain a record of all payers tied to payments and tie refunds to
payer. Refund request letters should be prepared through batch jobs submitted by type
and date range.

TRAINING: During the conversion and testing phase, the vendor is to provide training of
all users of the system at the Hidalgo County Tax office location. The training should be
conducted in modules specific to job functions and permission levels, so that an
overview may be provided to basic users and more extensive information provided for
advanced users. Users should be trained with a combination of written materials,
demonstrations, and hands-on use of the system in a test environment. Parallel testing
of specific functions will not begin until training in the function has been completed.

REPORTS: Vendor must be able to produce the following reports, or equivalent as a
minimal standard:

A report that shows, at the account level, the before and after image after updates. The
data items reported are taxing units, values, exemptions, and levy.

A report that shows the differences between our records and the appraisal district's
records when an update is processed.

A monthly summary report of supplements and cancellations by roll year and amount.

A monthly report that shows the summary of collections by roll year. It breaks out the
amount of taxes due starting October 1 of each roll year, monthly adjustments,
adjustments year to date, monthly levy paid levy paid year to date, levy balance and
percentage of collections. This report also has a separate line for the current roll year
adjustments, value and levy including the tax rate.

Beginning Tax Roll — This report can be generated by individual taxing unit or in a
composite format (account number with all taxing entities). The report can be produced
in both alpha and numeric format. The report provides the total number of accounts,
land value, improvement value, total real property, total personal property, total
appraised value, less agricultural exclusion, homestead exemption, over 65, cap,
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disabled, historic, disabled vet, survivor spouse, abatement, prorated, Freeport, leased
vehicle, total exemption amount, taxable value and actual levy.

The detailed report provides the account number, taxing unit/units, owner name,
address, number of acres, type/amount of exemptions, appraise value, legal
description, tax levy and roll year.

A report that list the over 65 freeze and value information needed for the school districts
annual reports to the Texas Comptroller’s Office.

10/20 Tax Purge — This report lists the taxing unit number, roll year, account number,
owner name, levy and amount due. This report generates a summary for each taxing
unit in account number sequence how much was purged both real and personal. It also
provides the number of accounts being purged.

A daily report that list the status of all deposits opened for the day, by deposit number,
deposit date, receipt date, status of deposit (open or closed), type of deposit, operator
name, number of transactions processed, payment type (cash, check, or credit card).

A Report that shows the loss to tax deferrals for the school district's annual reports to
the Texas Comptroller’'s Office.

Deposit Detail Report — lists all transactions within a deposit showing amount, payment
type and account to which transaction was posted and taxing units.

Reports that list the deposit distribution (collections, refunds, other fees, transfers and
reversals) at the taxing unit level. The user can specify date ranges (daily, monthly, and

yearly).

A report that shows a summary of what was processed by deposit number.
A report sorted by taxing unit showing a number of deposits processed.

A summary report that shows by taxing unit how much was collected in real and
personal taxes.

A report by taxing unit that breaks-out the collections by roll year and the M&O and 1&S
rates.

A summary report by taxing unit that shows what monies were collected broken down
by M&O and I&S rates.

A report by taxing unit that shows penalty and interest collected by roll year.
A report by taxing unit showing miscellaneous fees collected.
A report showing refunds generated.

A report showing County Education District collections.
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A report that shows, at the account level, the before and after image after updates. The
data items reported are taxing units, values, exemptions, and levy.

A report that shows all negative transactions, including reversals and transfers. Grand
Totals should be provided.

A report that shows the distribution of maintenance and operations (M&O) funds by their
various tax rates.

A report that shows an accumulative total of the two previous reports with grand totals
on the last page.

A report that shows the penalty and interest collected for the specified date range.

A report that shows refund pending amounts taken from individual units for the specified
date range.

A report that shows attorney fees collected for the specified date range.

A report that lists by tax unit, then by deposit and account number, the rendition penalty
details for each account.

Daily deposit detail report that lists all transactions by receipt date, or deposit date, and
recaps distribution to taxing units.

A Fiduciary listings report that list fiduciary contact information alphabetically, or in order
by code number.

Top 50 Taxpayers Report. This report by jurisdiction lists the top 50 real and personal
taxpayer’s accounts and their accumulated levy.

Quarter payment coding report shows accounts under the quarter payment plan that are
qualifying or not qualifying as of each payment due date.

Summary reports that show, by taxing unit, the year to date totals of values,
exemptions, special valuations and levy, and tax rate and exemption amounts for the
unit for the year.

Request of a report that can be used to process refunds. It can be run for various types
of refunds, such as litigation, adjustment and overpayment. User can specify threshold
amounts and date ranges. It shows the amount of refund by taxing unit, the total amount
for the account, to whom the refund will be paid, where the funds were originally paid
and if there are taxes due that should be collected before the refund is issued.

A daily report at the clerks level that shows refunds less than $5.00 (TOP). It lists the
account number, taxing unit number, roll year receipt number, deposit number, amount
of refund, cashier, type and deposit date. This report can be printed using date ranges.
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6.0

Lockbox reconciliation reports that show all payments posted. Errors and exceptions
such as tolerance or overpayments are shown in detail. Totals are given for each
category of transaction.

A monthly report by taxing unit that shows taxes available for collections at base, at
base plus P&l, and attorney fees at a given point in time.

Delinquent Tax Roll — The detailed report can be generated by individual taxing unit or
in a composite format (account number with all taxing entities). The report provides a list
of the account numbers, owner name, address, number of acres, type/amount of
exemption, appraised value, legal description tax levy and balance by roll year. The
report provides a summary page by taxing unit showing the levy amount, levy paid, and
levy balance.

A report of tax lawsuit information added or removed from the system by law firm
updates.

Tax Rate Chart - must be prepared from data entered from ordinances, or orders
submitted by the taxing units each year. It shows the taxing jurisdiction name and code,
the total tax rate, all the exemptions allowed by the unit — whether local option or state
mandated, and the dollar amount of levy reduction for the maximum exemption. This is
verified each year before levy calculations. It must be approved and signed by the Tax
Assessor Collector and is distributed to the pubilic.

Tax Roll Statement — The statement list the current roll year, number of accounts per
category, market value per category, taxable value per category, freeze loss, total levy
per category, tax rate, assessment ration and the total tax rate. The statement
summarizes the information by type (real, personal, mobile homes, minerals,
intangibles, and vehicle inventory tax). This report is signed by the Tax Assessor-
Collector and sent to the taxing units. Miscellaneous financial accounting reports.

TESTING: County will conduct a series of rigorous test on the selected solution after data
conversion.

Structured test will be conducted following functional scripts to verify that all required
functionality is present and working correctly in the solution and that the data conversion has
occurred successfully.

Parallel testing will be conducted using the solution to conduct everyday business in parallel
with the current system to verify that the solution functions properly in the Hidalgo County
environment at the required capacity.

Acceptance testing will be formally finalized with successful execution of the structured test
scripts on MONTH, DATE, 2009. Vendor will be granted the opportunity to rectify any
discrepancies identified in testing prior to the date specified for the formal acceptance test.
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7.0

8.0

PROPRIETARY SOFTWARE: All proprietary software and documentation shall be placed in

escrow located in Hidalgo County, Texas, with specific location approved by County, for future
use by the Hidalgo County Tax Office for maintenance and support of the Tax System in the
event of a vendor default.

The vendor shall maintain software in the escrow to match the vendor’'s most current version of
the software in use by Hidalgo County Tax Office.

WARRANTY, MAINTENANCE, AND SERVICE: Warranty of the system shall be for at least
one (1) year from the date of formal acceptance. Upon warranty expiration, a software and
hardware maintenance and service contract will be initiated.

On-site training, maintenance, and support is required during the warranty period. For years
two (2) three (3), four (4), and five (5) training, maintenance, and support shall be incorporated
into the contract through a maintenance agreement, if County so chooses, with options for five
(5) or more additional years.

ON-SITE TECHNICAL SUPPORT: The vendor shall provide one full-time technical staff
member to be located in Hidalgo County during Tax Office business hours. At the end of the
contract term, the Tax Office may, at its own discretion and without interference from the
Vendor, employ any or all of the technical staff.

Maintenance of the System must include:
Legislative changes

Software “bug” fixes

Latest software versions

Software Service of the System will include:

Hosting of the tax office system at the vendor data center
Special program enhancements defined by the tax office
Appraisal file processing from multiple appraisal districts
Interface with BANK lockbox system

Interface with mortgage escrow servicing companies

The system must guarantee 99% availability with a four (4) hour maintenance response time.
Vendor will provide a schedule of Maintenance and Support Costs associated with each

component specified in the Cost Summary. The maintenance schedule must include the
annual maintenance cost for five (5) years.
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9.0

A. SELECTION / EVALUATION / RANKING

9.1 The RFP shall be submitted according to the schedule below. The County of Hidalgo is
not required to select the proposal with the lowest fees, but shall take into consideration other
factors, including past experience, evidence of good organization background, references,
ability to provide requested services, and any other factors found necessary for quality
services including a presentation of the proposed system. Hidalgo County will evaluate the
proposal utilizing the evaluation criteria outlined in Exhibit “B” attached herein. Thereafter,
Hidalgo County Commissioners’ Court will rank and/or award this proposal.

Proposals will be graded on a 100-point system with emphasis on ability to service
Hidalgo County including, but not limited to, the items listed below:

9.1.1 Cost 25 points
Initial system investment and customization costs
9.1.2 Delivery Schedule/Implementation Plan 20 points

What is the Target installation date?

When will the Current tax year roll be online (date)?
When will the Prior tax years be online (date)?
Testing dates?

Conversion plan

9.1.3 Maintenance, Training, Support and Service 15 points

Location of maintenance, training and support center(s)
- within CITY metropolitan area
- outside CITY metropolitan area
Method of maintenance, training and service
- on site very strongly preferred
- by local phone, within CITY area code(s)
- by 800 or toll-free phone service
- long distance
Hours of availability
- emergency/hot line: 24 hours — 7 days a week
- operational hours 8:00 AM — 5:00 PM CST
- guaranteed response time
- past performance response time — to include site visit
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9.1.4 Usage and Flexibility of the System 20 points

9.1.5

Ability to meet or exceed RFP Specifications

Ease of use

Modularity and expansion capabilities of the systems
General quality of the system

Design efficiency

Vendor’s Financial Stability and Experience 20 points
Number of years in the property tax business

Successful implementation of similar projects

Financial stability

RANKING OF PROPOSALS:

Hidalgo County will evaluate and score the RFP responses. After the RFPs have been
evaluated and scored, Hidalgo County will make a recommendation to Hidalgo County
Commissioners’ Court for approval of rank and/or award of proposal.

NEGOTIATION PROCESS:

Compliance with all requirements, the most cost productive, efficient and effective plan
will be considered. Emphasis will be placed on capability to perform within the program
as well as meeting the needs of Hidalgo County. Accuracy and completeness are
essential. If negotiations prove unsuccessful, the next highest ranked proposer will be
contacted. Hidalgo County reserves the right to reject any and all RFPs.
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