Hidalgo County Facilities Management Department

The Hidalgo County Facilities Management department is tasked with the responsibility of the
maintenance of infrastructure systems of all County-owned facilities. The Department is divided into
three functional divisions:

Building Maintenance Division

The Building Maintenance Division of the Hidalgo County Facilities Management Department provides a
safe, clean and well-maintained atmosphere in which to conduct public business, including providing
housekeeping, grounds maintenance, landscaping, as well as routine and emergency general custodial
services to County offices and buildings. The Building Maintenance Division strives to provide a clean
environment in county facilities for customers and employees.

Infrastructure Systems Division

The Infrastructure Systems Division of the Hidalgo County Facilities Management Department is
responsible for ensuring that County buildings are kept up to safe standards. The Infrastructure Systems
Division ensures the proper preventive maintenance of all building infrastructure systems (HVAC,
elevator, plumbing systems, electrical systems, etc), and responds to requests for repairs and
renovation.

Operations Division

The Operations Division of the Hidalgo County Facilities Management Department oversees the business
operations and customer service aspects of the department, such as work order management, job
estimating, and inventory and asset control. The Operations Division also provides departmental,
clerical and other administrative support services.



