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From: Agapito Vargas [agapito.vargas@co.hidalgo.tx.us]

Sent: Wednesday, November 18, 2009 12:00 PM

To: 'Yvette Islas’

Cc: lorie.ochoa@co.hidalgo.tx.us; 'John Paul Lugo’; Valde ; marcie jackson@co.hidalgo.tx.us;
dina.trevino@co.hidalgo.tx.us

Subject: FW: Low bid award Chapa South and NOrth

“““““““““““ Attachments: — — ~CostBreakdown Chapa north.xis; engineers tab sheet chapa o so.PDFengineers itr recom

chapa no so.PDF; txdot request concurrence low bid award chapa no.pdf

Follow Up Flag: Follow up

Flag Status: Flagged

Yvette, please place the following item on CC agenda for Tuesday 24" November 2009:
Approval to award contracts to low bidder for 3 Call Border Colonias Access Program Project
Project Name: Chapa North Subdivision (CSJ: 3C1080148) and Chapa South Subdivision (CSJ: 3C1080149)
Project Location: Precinct 1
Low Bidder: Asago Construction, LLC; Mission, TX
Project Engineer: TEDSI Infrastructure Group
Account: 9-1312-431-00-121-148-0-731 & 733
9-1312-431-00-121-149-0-731 & 733

Attached is correspondence to TXDOT requesting concurrence, engineer’s letter of recommendation, cost breakdown,
engineer’s tabulation sheet.
Thanks,

From: John Paul Lugo [mailto:johnpaul.lugo@co.hidalgo.tx.us]
Sent: Tuesday, November 17, 2009 4:46 PM

To: 'Agapito Vargas'

Cc: lorie.ochoa@co.hidalgo.tx.us

Subject: RE: Low bid award Chapa South and NOrth

Agapito, Dr. Ochoa has reviewed the cost breakdowns for Chapa North and South. Dr. Ochoa is in agreement with
covering the cost overruns with transfers from L & P Subdivision enabling you to present the low bid award to C.C. If you
have any questions piease do not hesitate to contact me.

Sincerely,

John Paul Lugo,
C.A.P. Coordinator, Pct. 1

From: Agapito Vargas [mailto:agapito.vargas@co.hidalgo.tx.us]
Sent: Monday, November 02, 2009 1:59 PM

To: joseph.palacios@co.hidalgo.tx.us; John Paul Lugo

Cc: 'Marcie Jackson'; 'Katia Garcia'; Yvette, Purchaser; Valde
Subject: Low bid award Chapa South and NOrth

Joseph, attached are cost breakdowns for Chapa North and South. Bids have been open on both projects and the low
bidder is Asago Construction. Before | present the low bid award to CC, | need from you all to check the numbers on what
is available and the cost of construction (turn-key). Both projects have cost overruns based on the low bid and the funds
available. As you will see in the spreadsheets for each project, the cost overruns can be covered with transfers from L&P
Subdivision. This project was scraped as the precinct had already reconstructed the street(s). Please let me know if the
transfers are favorable to you and if they are | will place this item on next Tuesday’s agenda.

Thanks,
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301 East State

Pharr, TX 78577
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