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o The system must track when notices required by section 33.08 of the Texas property Tax Code are
produced and adjust attorney collection penalties accordingly.

¢ System must produce tax statements in the same format for individual accounts upon demand, and
files of large batches for mass mailings. The form, which includes graphics and special fonts, will
be provided by the tax office. Multiple statements for the same taxpayer should be grouped.
Statements mailed to fiduciaries should also be grouped. A record of statements generated should
be maintained on each account. Vendor should be prepared to interface with the county’s third-
party vendor for mass mailings.

» Users must be able to produce single statements as of a prior month or later month on unpaid
accounts.

e System must have adequate information to be able to prepare in a timely manner all forms required
by contract or state law, such as mobile home tax reports for moving and tax sale bidders
statements,

e How long will it take to load the certified data from 37 tax units and balance back to appraisal
district?

o How long will it take fo generate statements for customers, agents, and mortgage companies for

335,000 parcels?

Must be able to track assessing modifications by operator.

Must be able to track assessing modifications by batch.

Need History and original receipts archived prior to any value changes.

Must be able to track tax deferral start and end dates.

Must be able to create a Statement of Location certificate and Tax Sales Certificate.

e & & ¢ 0

TAX COLLECTION REQUIREMENTS: All unpaid receivables must be tracked for every taxing unit for an
unlimited period of time if under lawsuit, and up to twenty (20) years if not under suit. Paid in full accounts
must be maintained on the system for a minimum of six (6) years. Each payment must be tracked with the
actual date of posting of funds, effective date, and payer (including address) information. Users must be
able to track the allocation of each payment to individual taxing units and to levy, penalty, interest, and
collection fees. Delinquent taxes must automatically purge according to section 33.05 of the Texas
Property Tax Code at 10/20 years. Purge reports must account for before and after figures by taxing unit to
track removal of receivables.

Operators and batch jobs must be able to cashier all types of transactions for all years on the system.
These include, but are not limited to, partial payments, escrow, overpayments, adjustments that remove all
or a portion of the receivable fo uncollectable status, and litigation and bankruptcy payments that may
include special interest provisions.

Payments may be a mixture of cash, credit cards, checks, money orders and online credit card payments.
Each payment type must be tracked. End of day totals for cashiers should show cumulative totals for each
payment type. Reports should be separated by cashier and location.

Individual payments may be made by cash, check, credit card, electronic check, and wire transfer.
Payments and levy corrections must be automatically adjusted to tolerance levels set by the Hidalgo
County Tax Office, with a sufficient audit trails for all transactions.

Cashiers must be able to process multiple accounts with one check or with multiple checks for one account.

System must permit real-time corrections of cashiering errors by a supervisor, but not allow cashiers to
adjust transactions in their deposits or to work in another cashier's deposit.
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System must have the ability to quickly transfer funds from one account to another, or from one year or one
unit to another on the same account.

Effective dates of payment may be different than the actual date of cashiering. Both dates are to be fracked
online and in repoits.

Electronic check payments, credit card payments made via the telephone or Internet, lockbox payments,
and mortgage company payments must be posted without intervention by tax office staff on the same day
the file is received or as directed by the tax office. Mortgage company payments are made through an FTP
file accompanied by paper check, or wire transfer of funds.

The lockbox processing solution must integrate check and coupon images directly into the system, which
greatly facilitates research of payments for refunds. The lockbox process must support the non-remittance
advice component, which allows the bank to deposit funds received without a coupon and forward this to
the tax office electronically for processing.

System should support manual coding of quarter payment accounts and disaster accounts. For these
accounts, it should extend the delinquency date according to the Texas Property Tax Code.

Penalty and interest should be automatically adjusted when a tax deferral is entered on the account.
Statutory collection fees must be automatically added to receivables at the appropriate time.

Delinquent installment payment agreements should be prepared through the system with a combination of
manual data entry and system retrieval of account data.

The system should produce aging and default reports on these agreements and be able to transmit this
report information electronically o the delinquent tax attorneys.

Collection of all fees should be tracked in the system.

Users must be able to generate a receipt and a duplicate receipt for every payment, showing the correct
payer.

Must be able to process uncollectable accounts due to sheriff's sales or Bankruptcies.

System must be able to automatically generate an overpayment refund application.

Must be able to void one transaction on a multi payment and not void all payments.

VEHICLE INVENTORY TAX: System must have a fully operational special inventory tax module that is part
of the Tax Collection System and not its own independent database to simplify account research and
updating. Funds collected in this module are held in escrow during the current tax year and disbursed at
the end of each year. System must automatically calculate all penalties and overages and distribute these

correctly according to Texas State Property Tax Code. This distribution must include entities for which the
county does not normally collect. Various repoits and letters are available.

REFUNDS: Both adjustment and overpayment refunds must be generated automatically by cashiering and
update processes and process electronically through ledgers, check writing, and reporting.
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6.0

The system must maintain a record of all payers tied to payments and tie refunds to payer. Refund request
letters should be prepared through batch jobs submitted by type and date range.

TRAINING: During the conversion and testing phase, the vendor is to provide training of all

users of the system at the Hidalgo County Tax Office location. The training should be conducted in
modules specific to job functions and permission levels, so that an overview may be provided to basic
users and more extensive information provided for advanced users. Users should be trained with a
combination of written materials, demonstrations, and hands-on use of the system in a test environment,
Parallel testing of specific functions will not begin until training in the function has been completed.

REPORTS: Vendor must be able to produce the following reports, or equivalent as a minimal standard:

A Late Rendition report that is prorated by entities and shows the split fee that is to be disbursed to the
Appraisal District.

A balance reconciliation report for all rollbacks and reversals.

A report that shows, at the account level, the before and after image after updates.
The data items reported are taxing units, values, exemptions, and levy.

A report that shows the differences between our records and the appraisal district's records when an
update is processed.

A monthly summary report of supplements and cancellations by roll year and amount.

A monthly report that shows the summary of collections by roll year. It breaks out the amount of taxes due
starting October 1 of each roll year, monthly adjustments, adjustments year to date, monthly levy paid, levy
paid year to date, levy balance and percentage of collections. This report also has a separate line for the
current roll year adjustments, value and levy including the tax rate.

Beginning Tax Roll - This report can be generated by individual taxing unit or in a composite format
(account number with all taxing entities). The report can be produced in both alpha and numeric format.
The report provides the total number of accounts, land value, improvement value, total real property, total
personal property, total appraised value, less agricultural exclusion, homestead exemption, over 65, cap,
disabled, historic, disabled vet, survivor spouse, abatement, prorated, freeport, leased vehicle, total
exemption amount, taxable value and actual levy.

The detailed report provides the account number, taxing unit/units, owner name, address, number of acres,
type/amount of exemptions, appraised value, legal description, tax levy and roll year.

A report that lists the over 65 freeze and value information needed for the school district's annual reports to
the Texas Comptroller's Office.

10/20 Tax Purge - This report lists the taxing unit number, roll year, account number, owner name, levy
and amount due. This report generates a summary for each taxing unit in account number sequence how
much was purged both real and personal. It also provides the number of accounts being purged.

A daily report that lists the status of all deposits opened for the day, by deposit number, deposit date,

receipt date, status of deposit (open or closed), type of deposit, operator name, number of transactions
processed, payment type (cash, check, or credit card) and the system date.
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A daily report that ists the cashier checkout total summary. This report categorizes each clerk by deposit
and location. It lists the operator id code, deposit number and a summary of collections by payment and
type (cash, check, or credit card).

A Report that shows the loss fo tax deferrals for the school district's annual reports to the Texas
Comptroller's Office.

Deposit Detail Report - lists all transactions within a deposit showing amount, payment type and account to
which transaction was posted and taxing units.

Reports that list the deposit distribution (collections, refunds, other fees, transfers and reversals) at the
taxing unit level. The user can specify date ranges (daily, monthly, and yearly).

A report that shows a summary of what was processed by deposit number.

A report sorted by taxing unit showing a number of deposits processed.

A summary report that shows by taxing unit how much was collected in real and personal taxes.
A report by taxing unit that breaks-out the collections by roll year and the M&O and I&S rates.

A summary report by taxing unit that shows what monies were collected broken down by M&O and I1&S
rates.

A report by taxing unit that shows penalty and interest collected by roll year.
A report by taxing unit showing miscellaneous fees collected.

A report showing refunds generated.

A report showing County Education District collections.

A report that shows, at the account level, the before and after image after updates. The data items reported
are taxing units, values, exemptions, and levy.

A report that shows all negative transactions, including reversals and transfers. Grand Totals should be
provided.

A report that shows the distribution of maintenance and operations (M&O) funds by their various tax rates.
A report that shows an accumulative total of the two previous reports with grand totals on the last page.

A report that shows the penalty and interest collected for the specified date range.

A report that shows refund pending amounts taken from individual units for the specified date range.

A report that shows attorney fees collected for the specified date range.
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A report that lists by tax unit, then by deposit and account number, the rendition penalty details for each
account

Daily deposit detail report that lists all transactions by receipt date, or deposit date, and recaps distribution
to taxing units.

A Fiduciary listings report that lists fiduciary contact information alphabetically, or in order by code number,

Top 50 Taxpayers Report. This report by jurisdiction lists the top 50 real and personal taxpayer's accounts
and their accumulated levy.

Quarter payment coding report shows accounts under the quarter payment plan that are qualifying or not
qualifying as of each payment due date.

Summary reports that show, by taxing unit, the year to date totals of values, exemptions, special valuations
and levy, and tax rate and exemption amounts for the unit for the year.

Request of a report that can be used to process refunds. It can be run for various types of refunds, such
as litigation, adjustment and overpayment. User can specify threshold amounts and date ranges. It shows
the amount of refund by taxing unit, the total amount for the account, to whom the refund will be paid,
where the funds were originally paid and if there are taxes due that should be collected before the refund is
issued.

A daily report at the clerks level that shows refunds less than $5.00 (TOP). It lists the account number,
taxing unit number, roll year, receipt number, deposit number, amount of refund, cashier, type and deposit
date. This report can be printed using date ranges.

Lockbox reconciliation reports that show all payments posted. Errors and exceptions such as tolerance or
overpayments are shown in detail. Totals are given for each category of transaction.

A monthly report by taxing unit that shows taxes available for collections at base, at base plus P&l, and
attorney fees at a given point in time.

Delinquent Tax Roll - The detailed report can be generated by individual taxing unit or in a composite
format (account number with all taxing entities). The report provides a list of the account numbers, owner
name, address, and number of acres, typefamount of exemption, appraised value, legal description, tax
levy and balance by roll year. The report provides a summary page by taxing unit showing the levy
amount, levy paid, and levy balance.

A report that tracks tax lawsuit and bankruptcy information added or removed from the system by law firm
updates.

Tax Rate Chart must be prepared from data entered from ordinances, or orders submitted by the taxing
units each year. It shows the taxing jurisdiction name and code, the total tax rate, all the exemptions
allowed by the unit - whether local option or state mandated, and the dollar amount of levy reduction for the
maximum exemption. This is verified each year before levy calculations. It must be approved and signed
by the Tax Assessor Collector and is distributed to the public.
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1.0

8.0

9.0

Tax Roll Statement — The statement lists the current roll year, number of accounts per category, market
value per category, taxable value per category, freeze loss, total levy per category, tax rate, assessment
ratio and the total tax rate. The statement summarizes the information by type (real, personal, mobile
homes, minerals, intangibles, and vehicle inventory tax). This report is signed by the Tax Assessor-
Collector and sent to the taxing units.

Miscellaneous financial accounting reports

How long does your recap report take to generate for a given month and YTD?

How long does a full DTR take to generate?

How long would it take to create a custom report from scratch, how much would it cost?

System must allow DTR’s and Recaps to be run from a trigger list.

System must allow statements to be generated from a trigger list.

System must generate complete bill listings.

System must allow us to input our own headers and notes to generated statements.

TESTING: County will conduct a series of rigorous tests on the selected solution after data conversion.

Structured tests will be conducted following functional scripts to verify that all required functionality is
present and working correctly in the solution and that the data conversion has occurred successfully.

Parallel testing will be conducted using the solution fo conduct everyday business in parallel with the
current system to verify that the solution functions properly in the Hidalgo County environment at the
required capacity.

Acceptance testing will be formally finalized with a successful execution of the structured test scripts on
MONTH DATE, 2009. Vendor will be granted the opportunity to rectify any discrepancies identified in
testing prior to the date specified for the formal acceptance test.

PROPRIETARY SOFTWARE: All proprietary software and documentation shall be placed in escrow
located in Hidalgo County, Texas, with specific location approved by County, for future use by the Hidalgo
County Tax Office for maintenance and support of the Tax System in the event of a vendor default.

The vendor shall maintain software in the escrow to match the vendor's most current version of the
software in use by Hidalgo County Tax Office.

WARRANTY, MAINTENANCE, AND SERVICE: Warranty of the system shall be for at least one (1) year
from the date of formal acceptance. Upon warranty expiration, a software and hardware maintenance and
service contract will be initiated.

On site training, maintenance, and support is required during the warranty period. For years two (2) three

(3), four (4), and five (5) training, maintenance, and support shall be incorporated into the contract through
a maintenance agreement, if County so chooses, with options for five (5) or more additional years.
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10.0

Maintenance of the System must include:

Legislative changes

Software “bug” fixes

Latest software versions

Software Service of the System will include:

Hosting of the tax office system at the vendor data center
Special program enhancements defined by the tax office
Appraisal file processing from multiple appraisal districts
Interface with BANK lockbox system

Interface with mortgage escrow servicing companies

The system must guarantee 99% availability with a four (4) hour maintenance response time.

Vendor will provide a schedule of Maintenance and Support Costs associated with each component
specified in the Cost Summary. The maintenance schedule must include the annual maintenance cost for
five (5) years.

A. SELECTION, EVALUATION AND RANKING

The RFP shall be submitted according to the schedule below. The County of Hidalgo is not required to select the
proposal with the lowest fees, but shall take into consideration other factors, including past experience, evidence of
good organization background, references, ability to provide requested services, and any other factors found
necessary for quality services including a presentation of the proposed system. Hidalgo County will evaluate the
proposal utilizing the evaluation criteria outlined in Exhibit “B” attached herein. Thereafter, Hidalgo County
Commissioners’ Court will rank and/or award this proposal. Proposals will be granted on a 100-point system
with emphasis on ability to service Hidalgo County including, but not limited to, the items listed below:

10.1 County shall review all eligible proposals and, based upon this review, may schedule interviews andlor
negotiation meetings. Proposals shall be evaluated on the following criteria:

10.1.1  COST 20 points
Payment for system shall be billed in 5 equal annual payments.

10.1.2 TECHNICAL REQUIREMENTS: 20 points
Performance
System Security
User Security
Database

10.1.3 TAX COLLECTION REQUIREMENTS: 20 points
Does proposal meet or exceed current system in place
Compatibility with requirements by taxing units and banking procedures
Reports

10.1.4 ASSESSING REQUIREMENTS: 10 points
Does proposal meet or exceed current system in place
Compatibility with appraisal district data uploads
Reports
User audits and controls

10.1.5 FINANCIAL REPORTING/VEHICLE INVENTORY TAX: 10 points

Does proposal meet or exceed current system in place
Is system compatible with QuickBooks Enterprise?
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10.1.6  Maintenance, Training, Support and Service:

Location of maintenance, training and support centers(s)
-within CITY metropolitan area
-outside CITY metropolitan area

Method of maintenance, training and service
-0n site very strongly preferred
-by local phone, within CITY area codes(s)
-by 800 or toll-free phone service
-long distance

Hours of availability
-emergency/hot line: 24 hours - 7 days a week
-operational hours 8:00AM - 5:00PM CST
-guaranteed response time
-past performance response time - to include site visit
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