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To:

Mrs. Martha Salazar, Purchasing Agent

From:

Renán Ramirez, Chief Information Officer

Date:

Monday, February 22, 2010
Subject:

Request to Amend Contract E-09-393-09-1 - CivicPlus Website Services



When Hidalgo County awarded Icon Enterprises, Inc., d/b/a CivicPlus, the design and implementation of the County Website in 2007, there were several recommended options included in the bid that were not exercised at the time of award of contract, due to unforeseen circumstances.  After two years with the existing contract, and due to various reasons, it was deemed necessary to exercise several of the recommended options, including:
· Ultimate Hosting Services - $1,050/month
When Hurricane Dolly hit Hidalgo County in 2008, ensuing electrical outages across the Valley and and the website being a vital source of information to residents during the emergency, it was decided that it was to the benefit of Hidalgo County to have CivicPlus continue to host services and provide updates and maintenance to application and modules, as well as provide 24/7 support.  This service proved critical during an emergency, and has also proven useful for daily management of operations.
· Additional Monthly Maintenance Fee for Forms Development Module - $75/month

At the request of several departments, Hidalgo County exercised the use of the Forms Development module, which would allow the use of forms on the website in which users could enter data into and submit and save into a database.  The use of the module requires an additional $75 monthly maintenance fee.
Additionally, due to the County not having a full-time webmaster, as well as several County departments and offices expressing a desire to maintain and update their own webpages, it has been requested that refresher training be conducted by CivicPlus to train those employees who will be responsible for managing their department’s content.   Included in the bid was an option to have refresher training as a recommended option.  Originally, CivicPlus trained a total of two (2) Information Technology Department staff members via telephone/online training.  Because of the various skill levels at which departmental employees will be at, it is recommended that CivicPlus conduct beginner “refresher” training with an overview of basic page development and corresponding modules, thus allowing departmental users the flexibility to maintain their respective sites.
· On-site Training (2 days for 10 people) - $4,000 one-time fee (Please see attached quote)
For these reasons, I am requesting that the County amend the existing CivicPlus contract (#E-09-393-09-01) to include the abovementioned costs, as submitted in the bid as recommended options.  Should you have any questions, please do not hesitate to contact me at 956-292-7010.
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