LCS CORRECTIONS SERVICES, INC.
2475 ENTERFPRISE ROAD, SUITE 300

CLEARWATER, FL 33763
(727) 799-0232 OR (800) 741-0232
FAX (727) 791-8090

March 2, 2009

Hidalgo County, Texas E-09-139-03-09
Attention: Judge J. D. Salinas II1

Hidalgo County Administration Building

100 East Cano, 2nd Floor

Edinburg, Texas 78539

IN RE: Contract Renewal
Dear Judge Salinas:

We are pleased to have 1ecently received notification from Leticia H. Saenz, CPPB,
that Hidalgo County wishes to renew the Comtract for Services which the County bas with
LCS Corrections Services, Inc. for the housing of County immnates in the LCS facility in
Hidalgo County.

We agree that it would be in everyone's best interest for County to exercise its right
to renew the contract for an additional one (1) year term. Due 10 increased costs, we would
likc to propose that the renewal be at an increased per diem rate, as set forth in §4.03, of
Forty-two dollars ($42.00). We believe that such an increase is reasonable based on our
operating costs, as set forth in §1.02 of the contract. All other terms and conditions of the
contract shall remain unchanged.

The contract permits the County to extend the current term by wiitien notice of such
intent. This letter is to advise that we will agree to such repewal. If you would like fo
proceed on the forgoing basis, please sign the attached copy of this letier where indicated
and return it to me in the enclosed envelope.

Should you have any questions or require further information, please feel free to
contact the undersigned at the above phone number. Thank you for your assistance in this
matter.

Sincerely yours,

ms
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PRODUCER
Marsh USA Inc.
601 Poydras Street, Suite 1850
New Orleans, LA 70130-6031

972022-L CS-HCGL-08.08

CERTIFICATE OF INSURANCE

CERTIFICATE NUMBER
HOU-031070869-01

THIS CERTIFICATE IS ISSVED AS A MATTER OF INFORMATION ONLY AND CONFERS
NG RIGHTS UPON THE CERTIFICATE HOLDER OTHER THAM THOSE FROVIDED IN THE
POLICY. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR ALTER THE COVERAGE
AFFORDED BY THE POLICIES DESCRIBED HEREIN.

COMPANIES AFFCRDING COVERAGE

COMPANY
A texington Insurance Company

INSURED

COMPANY

LCS Carrections Services, Inc. B lllinois National Ins Co
147 Easy Street S——e : -
Lafayetie, LA 70506-3011 COMPANY
c New Hampshire Insurance Company
COMPANY
D
COVERAGES This certificate supersedes and repliaces any previousty issued certificate for the policy period noted below, 1

THIS 1S TO CERTIFY THAT POLICIES OF INSURANCE DESCRIBEDR HEREIN HAVE BEEN !SSUED TO THE INSURED NAMED HEREIN FOR THE POLICY PERIOD INDICATELD.
NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THE CERTIFICATE MAY BE ISSUED OR MAY
PERTAIN, THE INSURANCE AFFQRDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, CONDITIONS AND EXCLUSIONS OF SUCH POLICIES. AGGREGATE

LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

POUCY EFFEGTIVE | POUCY EXFIRATIGN

‘?Tc"‘ : TYPE OF INSURANGE ? POLICY NUMBER DATE (MM/DD/YY) | DATE (MM/DD/YY) LIMITS
A GENERALLABIITY 011463897 12/15/08 12/15/09 GENERALAGGREGATE | § $2,000,000
X COMMERGIAL GENERAL LIABILITY | : PRODUCTS - COMPIOF AGG & 1,000,000
| cLAMSMACE | X - OCCUR | | PERSONAL & ADV INJURY 8 1,000,000 |
| OWNER'S & CONTRACTOR'S PROT ‘ | _EACH DCCURRENCE S 100000
_ = | FIRE DAMAGE (Anyonefire) |3 50,000
I ‘ MED EXP {Any one person) $
AUTOM Y :
B T OBILE LIABILIT CA4576428 !09;29‘{08 12/31/09 COMBINED SINGLE LIMIT 5 1,000,000
X 1 anv auto i B
| ALL OWNED AUTOS : { BODILY INJURY s
: i (Per person) :
_; SCHEDULED AUTOS | 5 —
HIRED AUTOS , ‘ \ BODILY INJURY s
. {Per accident} H
NON-OWNED AUTOS I . — . _—
o _ ‘ " PROPERTY DAMAGE $
| GARAGE LIABILITY ! " AUTQ ONLY - EA ACCIDENT _ $
_, ANY AUTO OTHER THAN AUTO ONLY: | L
S _ A EACH ACCIDENT , $ ]
: i AGGREGATE | $
" EXGESS LIABIITY ? _EACH OCCURRENCE i
" UMBRELLA FORM AGGREGATE % —
OTHER THAN UMBRELLA FORM $
WORKERS GOMPENSATION AND i . WE STATU- TOTH-
¢ EMFLOYERS' LUABILITY !W05506863 02/25/09 12/31/09 ;).(._| TORY LIMITS ER
. i EL EACH ACCIDENT R 1,000,000
THE PROPRIETOR! ) - ; 1,000,
THE PROPRIETORY L INCL | | ELDISEASE-POLICY LT S 1,000,000
OFFICERS ARE: | EXCL| : |EL DISEASE-EACH EMPLOYEE| $ 1,000,000
A OTHER Health Care ‘6795020 1215008 1 12/15/09 | Aggregate Limit PN MY
Professional Liability I i i Each Medical Incident 1,000,000
. ' | !
| !
| ;
DESCRIFTION OF OPERATION SILOCATIONSVEHICLES/SFECIAL ITEMS
CERTIFICATE-HOLDER CANCELLATION

Hidalge County Purchasing Dept.
Attn: Leticia Saenz

2802 South Business Hwy. 281
Edinburg, TX 78539

SHOULD ANY OF THE POLICIES DESCRIBED HEREIN BE CANCELLED BEFQRE THE EXFIRATION DATE THEREOF,
THE INSURER AFFCORDING COYERAGE WILL EMDEAVOR TC MAIL _3_ﬂ DAYS WRITTEN NOTICE TO THE
CERTIFICATE HOLDER NAMED HEREIN, BUT FAILURE TO MAIL SUCH NOTICE SHALL IMPOSE NO OBLIGATION OR
LIABILITY OF ANY KIND LPON THE INSURER AFFORDING COVERAGE, ITS AGENTS OR REPRESENTATVES, OR THE

ISSUER QF THIS CERTIFICATE.

AUTHORIZED REFRESENTATIVE
of Marsh USA ne.

HY:  Ouida Turner

(Ottida~Fetner

VALID AS OF:03/20/09

MM1(3/02}




Colonia Access Program Pct. 3

. A. Presentation for discussion, consideration, acceptance and approval of Application
for Payment No. 3 Retainage Release in the amount of $24,642.20 from The 5125
Company contracted vendor for Casa De Los Vecinos Subdivision submitted by
Javier Hinojosa Engineering. C-CAP-08-009-05-13

On motion of Commissioner Palacios, seconded by Commissioner Garza, the Court made a
UNANIMOUS vote of approval.

B. Requesting approval of "Certificate of Construction Completion” submitted by
project engineer Javier Hinojosa Engineering reflecting the completion date of
October 10, 2008 for Casa De Los Vecinos Subdivision with contractor The

5125 Company. C-CAP-08-009-05-13

On motion of Commissioner Palacios, seconded by Commissioner Garza, the Court made a
UNANIMQUS vote of approval.

. Presentation for consideration, discussion, acceptance and approval of Change
Order No. 1 with contractor Juan Mendoza Corporation DBA J.M. Construction

for Basham No. 16 and North Country Estates No. 2 Subdivisions reflecting a

net decrease in the amount of {$13,970.00) for Reconciliation of Construction

Items as submitted through project engineer Javier Hinojosa Engineering. CCAP-08-
027-11-04

On motion of Commissioner Palacios, seconded by Commissioner Garza, the Court made a
UNANIMQOUS vote of approval.

Sheriff's Office

. Requesting authority to exercise the seventh (7th) year of the additional ten (10) one
(1) year term extension as provided in current contract for: "Housing of Inmates" for
the Hidalgo County Sheriffs Office, with similar terms and conditions and increase in
the per diam rate of $2.00 (as allowed under current contract Section 1.02) with L.CS
Corrections Services Inc - Effective: 03/31/09 -03/30/10. E-08-124-03-06

On motion of Commissioner Garza, seconded by Commissioner Palacios, the Court made a
UNANIMOUS vote of approval.

. Requesting authority to exercise the sixty (60) day grace period extension, as
provided in the current contract for: "Service/maintenance for repairs for generators”
for the Hidalgo County Sheriffs Office, under the same rates, terms and conditions
with Holt Texas Itd., dba, Holt Cat, effective 03/11/09 -05/10/09.

On motion of Commissioner Palacios, seconded by Commissioner Garza, the Court made a
UNANIMOUS vote of approval.
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HCSO-Extension-LCS Corrections Services, In¢c-E-08-124-03-06

CC REGULAR

Date: 03/09/2009

Submitted By: Letty Saenz, PURCHASING DEPT.

Submitted For;  Marty Salazar

Department: PURCHASING DEPT.

Agenda Category: Purchasing Department Purchasing only: Sheriff's Office
Information

CAPTION

Regquesting authority to exercise the seventh (7th) year of the additional ten (10) one (1)
year term extension as provided in current contract for: "Housing of Inmates” for the
Hidalgo County Sheriffs Office, under the same rates, terms and conditions with LCS
Corrections Services Inc - Effective: 03/31/09 - 03/30/10.

BACKGROUND
Letters of Extensions from: LCS Corrections Svc Inc & HCSO
Contract No. E-08-124-03-06

FISCAL YEAR: 2009 ACCT. #: 9-1100-423-21-280-002-0-590
FUNDS AVAILABLE Y/N?: MATCHING FUNDS Y/N?:
BUDGETARY IMPACT:

Attachments
Link: Extension-L.CS Corrections Services, Inc
Link: Extension from LCS Corrections Inc & HCSO Approval

Form Routing/Status

Route Seq Inbox Approved By Date Status
(Originator) Letty Saenz 03/04/2009 11:28 AM CREATED

1 Purchasing Department Marty Salazar 03/04/2008 12:44 PM APRV

2 Budget & Management Veronica Lopez 03/04/2009 02:03 PM APRV

3 Rey Salazar NEW

4 Auditor's Office

Form Started By: Letty Saenz Started On: 03/04/2009 11:28 AM

http:ﬁagcnda.hgoco.nebf’frsfpublishfprint_ag_memo.cfm?seq=l4357&rev_num=0&fonn=A... 3/4/2009




STATE OF TEXAS §

§

COUNTY OF HIDALGO §
CONTRACT FOR SERVICES

This Agreement for Services (the “Agreement”) is made and entered into by and
between HIDALGO COUNTY, TEXAS (the "County”), a Texas political
subdivision, and LCS - HIDALGO, LLC. (the "Contractor"), a Nevada limited
liability company, effective as of the 29" day of January 2002.

WHEREAS, the County advertised a request for proposals and bids for
the housing, management, supervision and care of County inmatas as it deems
necessary on "an as needed basis" incarcerated or to be incarcerated by the
County (the "inmates"),

WHEREAS, pursuant to the request for proposals and bids issued and
advertised by the County, the Contractor timely submitted' a proposal and bid in
compliance with the County's advertisement and requirements;

WHEREAS, the Contractor's proposal and bid was found by the
Commissicners Court of Hidalgo County to be beneficial and in the best
interests of the public safety and weifare of the citizens of the County, and the
best proposal and bid received by the County; :

WHEREAS, contracting for the housing of inmates at a facility within the
County, within the City of La Villa, will produce material benefits, efficiencies and
savings for the County;

WHEREAS, the Sheriff of Hidalgo County, Texas {the "Sheriff")
recommended the County advertise for proposals and bids for the housing and
confinement of inmates as it deems necessary on “an as needed hasis®, and has
recommended and requested the Commissioners Court to approve this
Agreement; and

WHEREAS, the County and the Contractor desire to enter into the
Agreement for the Contractor to provide housing and care for certain inmates
incarcerated or to be incarcerated by the County,

NOW, THEREFORE, for and in consideration of the promises and the
mutual covenants hereinafter contained, and subject to the conditons herein set
forth, the parties hereto contract, covenant and agree as follows:
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ARTICLE ONE
TERM AND TERMINATION OF AGREEMENT

Section 1.01. Term of Agreement. This Agreement shall be and
become effective upon the execution by the County and the Contractor, and,
subject to all the terms and provisions hereof, the initial term of this Agreement
shail begin on the effective date. The initial term of this Agreement shall be for
two {2) years (the "Term"). Thereafter, the County shall have the option to
extend this Agresment annually as provided in Section 1.02.

Section 1.02. Renewal and Extension. For a period of up to ten (10}
years after the expiration of the Term, the County may, in its sole discretion,
extend this Agreement for successive one-year terms, if permitted by then-
applicable purchasing laws and regulations. In the event the County elects to
extend this Agreement beyond the Term under Section 1.01, the County shall
notify the Corporation, in writing, of its desire to so extend this Agreement, no
later than sixty (60) days following the end of County's fiscal year occurring
during the Term, or the then-applicable extension term under this Section 1.02.
The continuing option of the County to extend this Agreement arnually shall be
subject to the right of the Contractor to negotiate reasonable increases in the per
diem rates, based upon increases in its detention facility and operating costs.

Section 1.03. Termination. Notwithstanding anything to the contrary
herein, County may terminate this Agreement without cause on thirty (30) days
written notice.

ARTICLE TWO
SPECIFICATION OF FACILITY AND LOCATION

The housing, confinement and detention services described in this
Agreement will be provided at the East Hidalgo Detention Center, 1300 N. Hwy.
107, La Villa, Hidalgo County, Texas (the “facility”), save and except as
necessary for the Contractor to provide the transportation, required off-site
medical services and similar services specified in this Agreement to be provided
by the Contractor.

ARTICLE THREE
OPERATION OF THE FACILITY

Section 3.01. Minimum Conditions of Confinement. The Contractor
shall operate, manage, supervise and maintain the facility, and provide for the
secure custody, care and safekeeping of inmates of the County &t the facility, in
accordance with state and local law, including the minimum reguiations and
standards promulgated by the Texas Commission on Jail Standards (the “TCJS")
and this Agreement; provided that the level and the quality of services provided
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by the Contractor pursuant to this Agreement shall meet or exceed the minimum
regulations and standards promulgated by the TCJS. The Coptractor shall
further provide housing, care, meals and routine medical services for such
inmates that are at least equal to the level and quality of sucn services the
County provides to its own inmates confined in its own jail, subject to the terms
and conditions of this Agreement. In addition to such regulations and standards,
the minimum conditions of confinement during the entire period of this

Agreement are:

(a) Staffing shall be provided 24 hours per day to supervise inmates.

(b) Three (3) meals (including two hot meals) shall be provided per day
for County inmates. The meals must meet the nationally recommended dietary
allowances published by the Nafional Academy of Sciences.

(¢} Emergency medical care will be provided for the inmates twenty-four
(24) hours per day.

(d} The Contractor wili maintain automatic smoke and fire detection and
alarm systems, and shall maintain written policies, procedures and practices
regarding fire and other safety emergency standards.

(e) The Contractor will maintain a water supply that is certified to be in
compliance with applicable laws and regulations, and the Contractor will
maintain a waste disposai program.

Section 3.02, Applicable Standards. The Contractor shall operate and
maintain the facility in accordance with all applicable regulations and standards
of the TCJS and this Agreement, and/or the variances granted by the TCJS
andfor the Sheriff. The physical facility, and the combined services and
programs, will meet or exceed the requirements of the TCJS.

Section 3.03. Physical Plant. The physical plant wiil meet or exceed the
requirements of the TCJS and the Contractor shall maintain the plant in
compliance with all applicable codes, including, but not limited to, the National
Electric Code, Uniform Plumbing Code, Uniform Mechanical Code, National Fire
Protection Association Life Safefy Code 101, and local zoning ordinances
applicable to the facility. The Contractor shall provide written documentation of
compliance with these codes upon the request of the County.

Section 3.04. Food Services. The Contractor will prov.de food and
beverage services in compliance with all the applicable regulations and
standards, sanitation and health codes, with menus (planned and reviewed in
advance by a registered dietitian or physician) that meet the nationally
recommended dietary allowances published by the Nationa/ Academy of
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Sciences. The Contractor will provide two (2) hot meals daily, and one (1) other
daily meal that need not be hot, with no more than 14 hours elapsed between
meals. Special diets shall be available to inmates as prescribed by appropriate
medical or dental personnel, and where inmates' religious beliefs require the
adherence to universally recognized religious dietary laws.

Section 3.05. Laundry Services. The Contractor shall provide laundry
facilities and services to inmates, and be responsible for the issuance of clean
clothing, linen, bath and hand towels, when each inmate arrives at the facility.
Laundering of linens and cliothing shall be in accordance with the Contractor's
policies and procedures. Pillows and mattresses shall be sanitized with
chemicals approved by the Texas Department of Health {the "TDH") for
sanitizing bedding, before being reissued to a newly received inmats.

Section 3.06. Transportation. The Contractor agrees to provide
transportation of inmates of the County to and from the County’s jail and
courthouse and the Contractor's facility and if required from the Contractor's
facility to Texas Department of Criminal Justice-ID (the “TDCJ-ID") at no
additional cost to the County. The Contractor aiso agrees to provide
transportation of the County's inmates from other sites in the Stale (where the
County inmates are currently located) to the Contractor's facility at no additional
cost to the County. In the event the County requires the Contractor to provide
transportation to sites other than spscified above, the County will reimburse the
Contractor for transporiation costs at a mutually agreeable rate per mile or per
trip. Such services shall be performed and provided in compliance with the
following:

(a) Transportation and escort guard services will be performed, pursuant
to policies, procedures and practices established by the Contractor, by armed
qualified officers employed by the Contractor, and the Contractor will implement
such practices as may be requested by the Sheriff (as used in this Agreement
the term Sheriff shall include his authorized deputies, representatives and
agents) to enhance specific requirements for security, monitoring, and
contraband control;

{b) Upon arrival at the Courthouse, jail facility or TDCJ-ID, transpbrtation
and escort guards will turn inmates over to a Deputy Sheriff or authorized agent,

only upon presentation by such Deputy or authorized agent of proper taw
enforcement credentials;

(c) The Contractor will transport inmates to any Courthouse or
designated jait facility upon a specific requast from the Sheriff who will designate
the inmate, the Courthouse or jait facility, and the date the inmate is to be
transported;
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{d) Each inmate will be restrained in hand cuffs, waist chains and leg
irons during transportation.

(e) The Contractor will continue to be liable for the actions of _its
employees while they are transporting inmates on behalf of the Sher!ff.
Workers' compensation shall be provided for the Contractor's employees while
on duty, including while they are providing transport services.

(f) The Contractor agrees to and shall hold harmiess and indemnify the
County and-the Sheriff and their officials, in their official and individual
capacities, from any liability, including third party liability or workers’
compensation claims, arising from the conduct of the Contractor's employees
during the course of the transportation of inmates on behalf of the Sheriff
pursuant to the terms of this Agreement.

(g) The Contractor will provide other transportation for inmates as
determined necessary and as agreed upon with the Sheriff.

Section 3.07. Medical Guidelines and Reporting. The Contractor will
comply with Texas Heaith and Safety Code, Sections 85.112, 85.113 and
85.114.

(a) The Contractor will, prior to accepting any of County’s inmates,
develop workplace guidelines that address HIV policies, conficentially, and
employee/inmate education programs. The guidelines shall, at a minimum,
incorporate the mode! workplace guidelines developed by the TDH. The
Contractor shall maintain the written policies and guidelines at the facility.

(b) The Contractor will, prior to accepting any of County’'s inmates,
develop confidentiality guidelines regarding AIDS and HIV medical information
for employees and inmates. These policies shali be consistent with guidelines
published by the TDH and with state and federal laws and regulations.

Section 3.08. Health Services. The Contractor shall provide access to
basic health care needs by the inmates, who will not be charged and shall not be
required by the Contractor to pay their own medical expenses. Medical and
basic health care services shall comply with the following provisions: '

(a) The per diem rate as set forth in section 4.03 below, covers only
routine medical services such as: on-site sick call (when provided by on-site
staff), nonprescription {over-the counter/non-legend} and routine drugs and
medical supplies. The per diem rate does not cover mediczl/health care
services provided outside of the facility or by other than facility staf’, prescription
drugs or treatments, or surgical, optical, dental care and does not include the
costs associated with any hospitalization of an inmate. The County shail pay the
Contractor an amount equal to the amount the Contractor is required to expend
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for medical services other than those routine medical services provided for
under the per diem rate. When it becomes necessary for an inmate to be
hospitalized, the Contractor shall contact the County, through the Sheriff or his
designated representative, as soon as possible (and prior to admission unless
the inmate is suffering from a life-threatening condition) to inform the County of
the fact that the inmate has been, or is to be, hospitalized and of the nature of
the illness or injury that has required the hospitalization.

(b) State certification and licensing requirements shall appiy to all health
care personnel responsibie for dispensing medical services to inmates. The
Contractor shall provide and certify all direct care employees in standard first aid
procedures and cardiopulmonary resuscitation (CPR).

(¢) The Contractor shali have sufficient first aid supplies and equipment
adequately maintained at all times to support the overall medical treatment
requirements of the assigned inmate population. Medicat first aid supplies shall
be maintained in accordance with prescribed standards recognized or approved
by a licensed, recognized health authority, which possess the expertise to
evaluate, assess, and determine the potential need or conditions of the required
first aid supplies and equipment. The Contractor shall implement a system of
inventory management to ensure that first aid equipment and supplies are
adequately replaced and repienished,

(d) All costs associated with hospital or health care services provided
outside the facility will be paid directly by the County, or promptly reimbursed to
the Contractor. In the event that a contract with a medical faciiity/physician
exists which allows the Contractor to receive discounted rates, the inmates’
services shall be charged at that rate.

(e) The Contractor shall notify the Sheriff as soon as pcssible of all
emergency medical cases requiring removal of an inmate from the facility and to
obtain prior authorization for removal for ait other medical services required.

(f) When an inmate is being transferred to another County facility, he/she
will (as applicable) be provided with all of hisfher remaining prescription
medication (if any) that is being held at the facility.

(g) Medical records will always travel with inmates being transferred to
another County facility. It shall be the Contractor's responsibility to obtain and
maintain such records for each inmate.

(h) Subject to the following paragraph (i), the Contractor will submit
invoices for such medical services along with its regular monthly billings for
detention services, and such invoices shall be paid on the same terms as the
regular monthly billings.
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(i) If the hospitalization of an inmate is to be for a duration of more than
24 hours, or the cost of any medical care or hospitalization is to exceed $2,000,
the Contractor has the right to arrange for the hospital or health care provider to
bill the County directly for the costs of the hospitalization and/or medical care,
rather than the Contractor paying the cosis and billing the same to the County.
If the hospital or health care provider refuses to bill the County directly, the
County shall reimburse the Contractor for such costs within thirty {(30) business
days of receipt of an invoice from the Contractor thereof, which invoice may be
delivered personally, by facsimile, by mail or by other reliable courier.

() The County will provide the Contractor with medical inforrnation for all
inmates sought to be transferred to the Contractor's facility under this
Agreement, including information regarding any special medication, diet or
exercise regimen applicable to each inmate.

(K) The Contractor is not required to accept or to retain any inmate
who is suffering from a chronic or terminal disease or condition, and the County
agrees to accept the return of any such inmate upon delivery to its jail or other
agreed upon detention or health care facility by the Contractor.

Section 3.09. Recreation and Exercise. The Contractor shall provide
adequate physical exercise facilities, equipment, and supplies for a recreation
program that meets all applicable regutations and standards of the TCJS.

Section 3.10. Visjtation. The Contractor shall provide adeqguate space
for family visitation which area shall include furniture, equipment, and
supervision necessary to implement a visitation program that meets all
applicable regulations and standards of the TCJS.

Section 3.11. Safety Requirements. The Contractor shall operate and
maintain the facility in compliance with all applicable codes. Such operation and
maintenance shall comply with the terms and provisions of this Agreement and
the applicable regulations and standards of the TCJS. The Contractor shall

further maintain the facility, adopt and establish safety plans and provide safety
reports as follows:

(a) The facility shall be maintained in compliance with all applicable
codes, including, but not limited to, the National Fire Protection Life Safety Code
101, the National Electric Code, Uniform Plumbing Code, Uniform Mechanical

Code, local ordinances, and all appiicable regulations and standards of the
TCJS, relative to safety.

(b) The Contractor will establish an emergency fire plari and written
procedures for the safe evacuation of inmates and staff. Each new inmate shall
be briefed on evacuation procedures during admission. Written emergency fire
exit plans shall be posted in ali major mesting rooms, dining rooms, hallways,
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and living areas.

(c) The Contractor shall complete an injury report as provided in the
event that any injury to an inmate resuits in one (1) full day's loss of work or
programmatic activity, and/or that results in medical treatment, provided that first
aid treatment shall not be deemed medical treatment. The Centractor shall
complete an injury report and shall forward it to the Sheriffs designated
representative within 24 hours of the injury.

Section 3.12. Inmate Correspondence. The Contractor shall handle
inmate correspondence in accordance with all applicable regulations and
standards of the TCJS.

Section 3.13. Inmate Funds. The Contractor shall have written policies
and procedures governing the operations of any fund established for the
inmates. These funds shall be held by the Contractor and shall be controlied
consistent with generally accepted accounting principles.

Section 3.14. Religious Services. The Confractor shali cause religious
services to be conducted for inmates in accordance with all applicable
reguiations and standards of the TCJS. Participation in religious services shall
be voluntary for all inmates.

Section 3.15. Security. The Contractor shall provide adequate security
with respect to the inmates in accordance with all requirements of this
Agreement and all applicable regulations and standards of the TCJS. As part of

such security program, the Contractor will comply with the following census and
reporting requirements:

(a) The Contractor will develop, implement and document & daily system
for physically counting all inmates in the facility, assuring strict accountability for
inmates and that at least one (1) inmate count occurs per shift.

{b) The Contractor will notify the Sheriff immediately whenever an inmate
is involved in an escape, attempted escape, or conspiracy to escape from the
facility.

Section 3.16. Programs. The Contractor shall provide prograrmming to
mest the needs of the inmate population as requested by the Sheriff. Programs
may include but not be limited to educational, counseling, substance abuse
education, and case management. The per diem rate set forth in Section 4.03
below, only covers basic custodial care and supervision and does not include
any special educational, vocational or other programs. The parties may agree
by a written amendment to this Agreement, or by separate agreement, for the
provision of special programs on terms mutually agreed to by the parties. The




Contractor may, at no cost to the County and not inconsistent with the applicable
regulations and standards of the TCJS and the purposes of this Agreement,
provide special programs for the inmates, and permit or require selected inmates
to participate in selected programs provided in other segments of the facility.

Section 3.17. Receiving and Discharging. The Contractor agrees to
accept and release inmates only to authorized persons, in compliance with the
following:

{a) The Contractor shall accept inmates presented by the Sheriff, only
upon presentation by the officer of proper law enforcement credentials.

(b) The Contractor agrees to release inmates only to law enforcement
officers of agencies authorized by the Sheriff or to a Deputy Sheriff. Those
inmates who are remanded to custody by the Sheriff may only be released to the
Sheriff, or an agent specified by the Sheriff.

(c} Inmates may not be released from the facility or placed in the custody
of any federal, state or local official other than the Sheriff for any r2ason except
for medical emergency situations, a court order, or authorization by the Sheriff.

Section 3.18. Disciplinary Procedures. The Contractor shall astablish
written "Disciplinary Procedures", to include the processing of violations and
graduated sanctions that may be imposed. Each inmate shali be informed of the
disciplinary procedures and provided with a copy of the same upcn admission.
The Contractor shall maintain a master file of all discipline reports and actions
taken, and shall provide the Sheriff with a copy of each report in the event an
inmate commits a violation.

Section 3.19. Grievance Procedures. The Contractor shall establish
written grievance procedures, which procedures shall be provided to all inmates
upon admission, At a minimum, the procedures shall utilize a two-step process
and shall conform to the applicable regulations and standards of the TCJS. The
Contractor shall maintain a master file of all grievances filed and the actions
taken.

Section 3.20. Use of Force. The Contractor shall establish written
procedures govemning the use of force against inmates. These procedures shall
conform {o all of the applicable regulations and standards of the TCJS. The
Contractor shalt maintain a master fite of all incidents that occur.

Section 3.21. Inspection and Technical Assistance. Tre Contractor
agrees to periodic inspections of the facility by the Sheriff. Firdings of the
inspection will be shared with the Contractor in order to promote improvements
to facility operations, conditions of confinement and service levets.
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Section 3.22. Access to Books and Records. The Contractor agrees
to maintain and make available for inspection, audit or reproduction by the
County, the TCJS and/or their empioyees, attorneys, agents and/or independent
auditors, all books, documents and other records pertaining to the services
provided hereunder, and/or to the sums billed to the County by the Contractor.
Such records shall be maintained by the Contractor for at least three (3) years
following termination of this Agreement, and thereafter until any pending audit or
litigation and all questions arising there from and involving this Agreement or
such records has been finally resolved.

ARTICLE IV
COUNTY'’S RIGHT TO HOUSE INMATES AND PAYMENT

Section 4.01. County’s Right to House Inmates. The County may
house up to four hundred fifty-six (456) County inmates in the facility at any time
during the Term of this Agreement on a space availabie basis, and agrees to pay
the per diem rate specified in Section 4.03 below for the housing and care of
such inmates, and the detention services to be provided by the Contractor
pursuant to this Agreement. The foregoing notwithstanding, the County shail
only be required to pay for inmates actually housed at the facility. The term
“County inmates” as used. herein includes only inmates being held by the
County, or sentenced by courts of the County, or being held in the County by
reason of their residence in the County; it does not, however, include inmates
coming from other counties, states or federal jurisdictions or agencies.

Section 4.02. Scheduling of -Usage. The Contractor and the Sheriff
shall develop a mutually agreeable ‘scheduie for the assignment of inmates to
the facility during the Term of this Agreement, and any extensions thereof. The
Sheriff may, at his discretion and subject to section 4.01 above, assign as many
inmates to the facility on "an as needed basis", as he shall determine without
special arrangement or notice, and the Contractor shall accept, house and
provide services to such inmates pursuant to this Agreement.

Section 4.03. Per Diem Rate. The per diem rate for the actual housing
and care of County inmates on "an as needed basis" and related detention and
transportation services specified in this Agreement is Thirty-six and 25/100
dollars ($36.25) per inmate per day. A portion of any day shall count as an
inmate day under this Agreement; however, the County shall be bilied for the
day of arrival, but not for the day of departure for any inmate. If the County
elects to house inmates from other counties, states or federal jurisdictions or
agencies (“non-county inmates”), then the per diem rate for such non-county
inmates shall be the greater of the foregoing per diem rate of $36.25 or ninety-
eight percent (88%) of the actual per diem fee allowed and paid to the County by
such other counties, states or federal jurisdictions or agencies for the housing
and care of such non-county inmates. In the event that the County chooses to
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house any non-county inmates in the facility, the County shall be solely
responsible for billing and collecting from such counties, states or federal
jurisdictions or agencies, and the Contractor shall be entitied to Lill the County
and be paid for the housing and care of such non-county inmates in accordance
with the procedures set forth in Section 4.04 below. If the Contractor is required
to transport any such non-county inmates, then in addition to the fee for housing
and caring for such non-county inmates as set forth above, the County shall pay
to LCS, the same amount of transportation fees that the County is permitted to
bil and collect from the counties, states or federal agencies responsible for
those prisoners, if any.

Section 4.04. Billing Procedure. The Contractor shall submit an
itemized invoice for the services provided hereunder (together with an invoice
for any reimbursable medical expenses as set forth in Section 3.08(h) above)
each month to the County, in arrears. Invoices will be submitted to the SHERIFF
of the County designated to receive the same on behalf of the County. The
County shall make payments to the Contractor within thirty (30) days after
receipt of the invoice. Payment shall be made payable to “LCS - Hidalgo, LLC."
and shall be delivered to the Contractor at the address set forth in section 6.04
below.

Amounts that are not timely paid in accordance with the above procedure
shall bear interest at the lesser of the annual percentage rate of 10%, or the
maximum legal rate applicable to the County. The County further agrees that
the Contractor shall be entitled to recover its reasonable arnd necessary
attorneys fees and costs incurred in collection of amounts due under this
Agreement.

Section 4.05. Regulation of Maximum Occupancy. Nothing herein
shall create any obligation upon the Contractor to house the County’s inmates

where the housing of said inmates will raise the population of the facility above
the permissible number of inmates allowed by Jaw, or will create a condition of
overcrowding or create conditions which endanger the life and/or welfare of
personnel and inmates at the facility, or result in possible violation of the
constitutional rights of the inmates at the facility. At any time that the Contractor
determines that a condition exists at the facility necessitating the removal of any
of the inmates, or any specified number thereof, the Contractor shall following at
least eight (8) hours prior notice to the Sheriff (unless a different deadline is
agreed to by the parties) return said inmate, to the County or to the TDCJ-ID.

Section 4.06. |nmate Eligibility. The only inmates eligible for
incarceration in the facility pursuant to this Agreement are adult male inmates
that are classified in accordance with the custody level of the facility in
accordance with the applicable regulations and standards of the TCJS and
meeting the classification requirements for the facility beds as described in the
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TCJS Manual, Chapter 271, "Objective Jail Classification Manual.”

All inmates proposed by the County to be transferred to the facility under
this Agreement must meet the eligibility requirements set forth above. Inmates
shall not (1) have a history of escape or attempted escape from custody; (2) be
in need of psychiatric care or have a history of mental iliness, and (3) shall not
require chronic health care (to include but not limited to those inmates known by
the County to have an unstable cardiac condition, those requiring renal dialysis,
those known-to have an infectious disease, those known to be HIV positive or
diagnosed as having Acquired Immune Deficiency Syndrome (AIDS), those
known to have unresolved orthopedic probiems and these known ta be unstable
diabetics).

Prior to the Contractor receiving inmates for transportation the facility, the
County shall furnish the foliowing: (1) complete information and documentation
relating to the inmate's case history; (2) all of the inmate's records concerning
classification, including conduct records; (3) medical and clinical records,
including certification of tuberculosis screening or treatment, and (4) any
information necessary to advise the Contractor in regard to any special

medication, diet or special exercise regimen requirements applicable to each
prospective inmate.

Section 4.07. Continuing Reservation Regarding Inmates. The
Contractor reserves the right for its designated representative to review the
background of all inmates sought to be transferred to the facility, and the County
shall cooperate with and provide information requested regarding any inmate by
the Contractor. The Contractor reserves the right to refuse, for good cause,
acceptance of any inmate. Likewise, if any inmate's behavior medical or
psychological condition, or other circumstance of reasonable concemn to the
Contractor makes that inmate unacceptable for continued incarceration in the
facility in the opinion of the Contractor, the Contractor shall foliowing at least
eight (8) hours prior notice to the Sheriff (unless a different deadline is agreed to
by the parties) return said inmate, to the County or to the TDCJ-ID. Inmates may
also be removed from the facility when their classification changes for any
purpose, including long-term medical segregation.

Section 4.08. Inmate Sentences. The Contractor shail not be in charge
of, or responsible for, the computation or processing of inmates’ time of
confinement, including, but not limited to, computation of good time
awards/credits and discharge dates. All such computations and record keeping
shail continue to be the responsibility of the County. It shall be the esponsibility
of the County to notify the Contractor of any discharge date for an inmate at
least ten (10} days before such date. The Contractor will release inmates of the
County only when such release is specifically requested in writing by the Sheriff.
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However, it is agreed that the preferred and usual course of dealing between the
parties shall be for the Contractor to transport and return inmates to the County
shortly before their discharge date, and for the County to discharge the inmate
from its own facility. The County accepts the responsibility for thi calculations
and determinations set forth above and for giving the Contractor notice of the
same, and shall indemnify and hoid the Contractor harmiess for ali liability or
expenses of any kind arising there from. The County is respcnsible for all
paperwork and arrangements for inmates to be transferred to the TDCJ-ID.

ARTICLE V.
INSURANCE AND INDEMNIFICATION

Section 5.01. |Indemnification. The Contractor hereby agrees to
indemnify and hold the County and its agents, officers and employees harmless
from ail costs, claims, expenses, and liabilities {inciuding atiorney's fees)
whatsoever that may be incurred by the County, its agents, officers or
employees, arising from any and all acts done or omitted to be done by the
Contractor, or the employees, agents, subcontractors or assigns, /'n connection
with the operation of the facility or the provision of services by the Contractor
pursuant to this Agreement, and from any and all claims or causes of action that
may be brought by any third party by reason of or pursuant to this Agreement;
provided that this section shall not be construed as creating any right, cause of
action, or claim of waiver or estoppels for or on behalf of any third party nor shall
it be construed as a waiver or modification of the availability of the defense of
governmental immunity or any other legal defense available to either the
Contractor or the County.

Section 5.02. Contractor to Provide Defense. In case any action or
proceeding is brought against the County regarding any claim or matter
referenced in the foregoing section, the County shall provide immediate notice to
the Contractor and the Contractor shall defend against such action by counsel
reasonably satisfactory to the County, unless such action or proceeding is
defended against by counsel for any carrier of liability insurance provided for
herein. The aforementioned indemnification shall not be affected by a ciaim that
negligence of the County or its respective agents, empioyees, or licensees
contributed in part to the loss or damage indemnified against. The County shal
have the right to utilize separate counsel to participate in the investigation and
defense of any such claims, the fees and expenses of such counsel shall be
paid by the County unless the employment of such counsel has been previously
authorized in writing by the Contractor.

Section 5.03. Waiver and Releases. Neither the Contractor nor the
County shall waive, release, or otherwise forfeit any possible defense that the
Contractor or the County may have regarding any claim arising from or made in
connection with the operation of the facility by the Contractor, without the written
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consent of the other party to this Agreement; provided that the Contractor shall
have authority to compromise and settie any claim for monetary consideration
only, for which the Contractor is indemnifying the County. The County and the
Contractor shall preserve all such available defenses and cooperate with each
other to make such defenses available for each other's benefit to the maximum
extent allowed by law, inciuding any defenses the County may have regarding
litigation, losses, and costs resulting from claims or litigation pending at the time
this Agreement becomes effective or arising thereafter from occurrences prior to
the effective date of this Agreement.

Section 5.05. Insurance. The Contractor shall secure and maintain in
effect, or shall cause to be secured and maintained, an insurarce policy or
policies providing (i) coverage against all ctaims arising from services performed
under this Agreement; and (ii) coverage to protect the County from actions by
third parties against the Contractor as a result of this Agreement. The insurance
policy, or policies, required by this section shall be for not less than any fimits of
liability specified herein, or required by law, whichever is greater, and shall
include coverage for liabilities assumed by this Agreement, as applicable to the
obligations of the Contractor hereunder. The County shall be named as an
additional insured on each such insurance policy.

Section 5.06. Additional Insurance. The Contractor shall continuously
maintain such accident, general liability, worker's compensation, and automaobile
insurance, as required by law, to include protecting the Contractor, its officers,
employees, and agents from and against any and ali liabiiity caused by or
arising out of any aspect of the operation of the facility and the furnishing of
services pursuant to this Agreement, including the payment of damages and
attorney's fees. The Contractor shall provide proof of insurance coverage to the
County upon request.

Section 5§.07. Coverage Amounts. The general liability and automotive
insurance and coverage shall be maintained in an amount that is not less than
$1,000,000 per occurrence and $2,000,000 general aggregate. The Contractor
shall further maintain statutory worker's compensation insurance in not less than
the statutory amounts.

ARTICLE V1.
GENERAL PROVISIONS

Section 6.01. County Liability. To the extent permitied by applicable
law, the County shall be fully responsibie and liable for all suits, claims,
damages, losses, or expenses, including reasonable attorney's fee:s, arising out
of the County performance or nonperformance of the services and duties herein
stated in regard to duties herein assigned to the County, and specifically
excluding the actual transportation or incarceration of inmates by th2 Contractor.
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The County retains full liability for each inmate until that inmate has been
received by the Contractor at the County's facility for transportation, holding and
incarceration by the Contractor, and again after the Contractor has returned and
delivered the inmate back to the County.

Section 6.02, Contractor Liability. The Contractor shall be fully
responsible and liable for all suits, claims, damages, losses, and expenses,
including reasonable attorney's fees, arising out of the Contractor's performance
or nonperformance of the services and duties herein stated, in regard to the
actual transportation, holding and incarceration of inmates by the Contractor.

Section 6.03. Binding Agreement. This Agreement is contractual and
is binding upon the parties hereto and their successors, assigns and
representatives in accordance with and subject to all the terms and conditions
hereof.

Section 6.04, Notices. All notices, demands, payments and other
writings may be delivered by either party hereto to the other by United States
Mail or other reliable courier at the following addresses:

To the Contractor: LCS - HIDALGO, LLC.

147 Easy Street
Lafayette, LA 70506

with a copy to: GOTTLIEB & GOTTLIEB, P.A.
2475 Enterprise Road, Ste. 100
Clearwater, FL 33763

To the County: HIDALGO COUNTY, TEXAS
Attention: Judge José Eloy Pulido
Hidalge County Administration Building
100 East Cano, 2nd Floor
Edinburg, Texas 78539

The address to which any notice, demand or other writing may be
delivered to any party as above provided may be changed by written notice
given by such party as above provided.

Section 6.06. Amendment. This Agreement shall not be modified or
amended except by a written instrument executed by the duly authorized

representatives of both parties and approved by Commissioners Court of the
County.
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Section 6.07. Prior Agreements. Except as expressly provided in this
Section, this agreement contains all of the agreements and undertakings, either
orai or written, of the parties with respect to any matter mentioned herein, and no
prior agreement or understanding pertaining to any such mater shall be
effective. The preceding sentence to the contrary notwithstanding, the
provisions of County's Request for Proposals issued January 07, 2002,
(Proposal No. 2002-024-01-23) (the "Proposal") consisting of 160 consecutively
numbered pages (save and except pages 147-160, inclusive) anc Contractor's
response dated January 18, 2002 (the "Response") are incorporated herein by
reference. Unless expressly indicated to the contrary in this Agreement, and in
the event of a conflict between or among this Agreement and the Proposal and
Response, the terms and conditions of the Proposal shali govern. The
representations and warranties of the Contractor as contained in the Response
are hereby reaffirmed by the Contractor as of the date of this Agreement.

Section 6.08. Funding Sources. The County represents that it has
current funds available sufficient to meet its obligations pursuant to this
Agreement through the remainder of this fiscal year, and the signature of the
County's Auditor below certifies that there are sufficient funds from current
revenues available to the County to meet its obligations under this Agreement.

Section 6.09. Non-Appropriation_of Funds. Notwithstanding anything
contained in this Agreement to the contrary, all the financial obligations of the
County pursuant to this Agreement are subject to appropriations, and, in the
event no funds or insufficient funds are appropriated or budgeted therefore, or
that current funds are otherwise unavailable in any fiscal period for the payment
of the per diem fees, expenses, defenses and amounts due to ba paid by the
County to the Contractor pursuant to this Agresment, the County will
immediately notify the Contractor or its assignee of such occurrence and this
Agreement shall terminate on the last day of the fiscal period for which
appropriations were received without penalty or expense fo the County of any
kind whatsoever, except as to the portions of the payments and funds herein
agreed upon for which funds shall have been so appropriated or budgeted or are
otherwise lawfully available. The County further agrees that, after giving notice
of such termination, the County shall withdraw all inmates from the facility on the
last day for which sufficient funds are available to the County to pay the per diem
amounts and fees due to the Contractor pursuant to this Agreement.
Notwithstanding the foregoing, and to the extent permitted by law, the County
agrees that it will not cancel this Agreement under the provisions of this Section
for any fiscal year in which funds are appropriated to it, or by it, for the intended
purpose of paying the per diem fees and amounts due to be paid by the County
pursuant to this Agreement.
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Section 6.10. Assignment. The Contractor may assign the revenues
and payments payable by the County pursuant to this Agreernent. The
Contractor may assign its rights, title and interest in and to this Agreement and
any documents executed with respect to this Agreement and/or grant or assign a
security interest in this Agreement. Any such assignees shall have all of the
rights of the Contractor under this Agreement. Subject to the foregoing, this
Agreement inutes to the benefit of and is binding upon the successors and
assigns of the parties hereto. The County covenants and agrees not to assert
against the assignees any claims or defenses by way of abatement, set-off,
counterclaim, recoupment or the like which the County may have against the
Contractor. Upon assignment of the Contractor's interests herein, the Contractor
will cause written notice of such assignment to be sent to the County which will
be sufficient if it discloses the name of the assignee and address to which further
payments hereunder should be made.

Section 6.11. Section Headings. All section headings contained herein
are for the convenience of reference only and are not intended to define or limit
the scope of any provision of this Lease.

Section 6.12. Governing Law. This Agreement shall be construed in
accordance with, and governed by, the iaws of the State of Texas. Venue shall
lie exclusively in Hidalgo County, Texas.

Section 6.13. Severability. In the event any one or more of the
sections, provisions or clauses contained herein shall for any reason be heid to
be invalid, illegal or unenforceable in any respect, such invalidity, illegality or
unenforceability shall not affect any other provision of this Agreemant, but this
Agreement shall be construed as if such invalid, illegal or unenforceable
provision had not been contained herein.

Section 6.14. Counterparts. This Agreement may be executed in
duplicate original counterparis, each of which when so executed shall be
deemed to be an original, and such counterparis shall together constitute but
one in the same instrument.




IN WITNESS WHEREOF, the parties hereto have executed this
Agreement by their respective duly authorized representatives on this the

29 day of Januvat 2002,
LCS - HIDALGO, LLC.

Bygﬁﬂ&' t\25)‘9%'(\)"':""
PATRICK L. LEBLANC, PRESIDENT
LCS Corrections Services, Inc.

the sole managing member,

WITNESSES:

_&@41 2 Z) (A
)
( )glanne Roger ]

[ Katherine Blackburn ]

HIDALGO COUNTY, T

[
By, ﬁﬂp { L rﬂj

JQSE ELOY PULIDO"
Hidalgo County Judge

Dates

EST:

IRIQUE (HENRY) ESCALON,
Hidalgo County Sheriff

UAN D. SALINAS,
Hidalgo County Clerk

Date: _/A/ 02 Date:

) 7
ANTONIO SANDOVAL,
Hidaigo County Auditor

Date:
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