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Grading-Ranking Grid
Criteria "g i;ii‘iisa R. K. Garcia & Associates Rodriguez Engineering
Grader | Grader | Grader | Grader { Grader | Grader | Grader | Grader | Grader
1 2 3 1 2 3 1 2 2

Professional
Qualifications of 20 20 20 16 18 20 16 18 20
Team
Expenence of
Project Team 25 25 25 18 18 21 20 20 22
Experience/
Availability of 20 20 19 18 15 18 18 15 18
Project Manager
Understanding of
Project 25 20 25 20 25 24 i5 18 23
Familiarity with ,
Applicable Rules 10 10 10 10 10 10 10 10 10
& Regulations

TOTALS 160 95 99 82 86 93 79 81 93

AVERAGES 294+3=98 261--3=87 253+3=84.34
RANKING
Grader #1 Commissioner Joe M. Flores, Precinct No. 3

Grader #2 Oscar Garza, Hidalgo County Purchasing

Grader #3 Antonio Barco, Urban County Program



