Hidalgo County Health & Human Services
PROJECT NARRATIVE

PROJECT TITLE:  Hidalgo County Mobile Health Clinic

APPLICANT NAME:  Hidalgo County Health & Human Services

ADDRESS:  1304 South 25th Avenue, Edinburg, Texas 78542

PHONE:  956-383-7221 x 223

EMAIL ADDRESS:  eddie.olivarez@hchd.org
Mission Statement:

Hidalgo County Health & Human Services (HCHHS) mission is to promote wellness and prevent diseases to the residents of Hidalgo County.  Provide health-related programs that will have a measurable positive impact on a healthy community.  As a leader in public health, Hidalgo County is committed to providing culturally-competent quality services, preventive medicine, wellness, surveillance, emergency preparedness, and a healthy and safe environment for the residents of Hidalgo County.

Narrative:
Hidalgo County is a metropolitan area on the US Mexican border that comprises of 1570 square miles. Hidalgo Count6y is the 7th most populated county out of the 254 counties in Texas with approximately 900,000 residents.  In addition, the population data does not include the immigrant population which our department must serve in accordance to State enrollment guidelines, and the estimate is 15% increase in population when these consumers are considered.
The percentage of uninsured residents in Hidalgo County range between 42% - 47% compared to the Texas rate of insured is at 24.5% and the national rate is at 15.8%

Our desire is to provide pathways through the inherent barriers to obtaining sound medical prevention and intervention.  The primary barriers are:
· Lack of a medical home and established pathway to provide consistent medical support
· Lack of a public transportation system or reliable privately owned transportation

· A need to provide a “Safe Haven” to access medical prevention education and care

· The need to expand the “Promotora” – Community Health Educator model in partnership with the Mobile Health Clinic.

Hidalgo County has 13% of its total population (117,000) which have been diagnosed with diabetes, and also has the highest levels of tuberculosis per population 12 per 100,000 in the State.  The Mobile Health Clinic will serve as the “First Paving Stone” to healthcare within the community for all the residents which cannot access healthcare.

Health assessments will be conducted in the mobile health clinic by the 

promotoras.  HCHHS will be working hand in hand with various agencies to promote a healthier community and improve the quality of healthcare in the rural and colonia areas.
INTIATIVES

Acquiring a mobile health with the HCOF funds will enhance the ability to promote preventive health care services and educational outreach for a healthy community(#1).  In the event of a public health emergency i.e., H1N1, TB, or an emergent event that the Mobile Health Clinic paired with our Public Health Communication trailer can serve as a health command center and telemedicine hum.

The capacity of public health and health care services in our rural and border/colonia areas will greatly increase. HCHHS mobile health clinic will be staffed with professional personnel to address the needs in the destined locations of the county (#4). The mobile health clinic will also collaborate with different entities such as South Texas Promotoras Association (to assist in health education); Women, Infant and Children (WIC) Program (assisting in promoting our mobile clinic schedules at their WIC lobbies (#5). 
The mobile health clinic will address preventive care and/or chronic disease management services during health fairs, during educational presentations as they wait for their turn for their immunization and basic health care needs. Health Educator and/or promotoras will be providing assistance in educating the clients at each scheduled designated site as needed.(#6, #7)  Partnering with Faith based organizations such as the Wesley ministry nurses to promote and reach diverse population most affected by health disparities.  In collaboration with faith based organization, immunization clinics will be scheduled at different sites (#8). The mobile health clinic will expand preventive services throughout Hidalgo County.  A diverse population of all ages will be served i.e. low income, uninsured and underinsured. Actual population served by our clinics for 2009 was 45,159 out of a population of 900,000 in which our vulnerable population, the uninsured and underinsured, is between 378,000 to 478,000. Some of the factors accelerating the expansion of underserved vulnerable neighborhoods are; limited transportation in rural areas, rising healthcare cost and impeding access to medical, preventive care and educational information in healthier lifestyles(#13).   A Mobile Health Clinic will allow us to reach out to a larger percentage of our rural community and anyone in need of basic health care services, immunization, preventive care, as well as educate them on healthier lifestyles.  
OTHER

(a) Itemized Equipment List:

	ITEM
	COST
	TOTAL COST

	1 Mobile Health Unit
	$376,200
	$376,200


(b) Capitalization Policy Certification Statement

      See attachment on application documents.
