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Modification-contract #E-9-249-05-26-Ruperto Lee Gonzalez, dba, Lava
Concepts & Consutling
CC REGULAR

Date: 09/08/2009
Submitted By: Vangie Garcia, PURCHASING DEPT.
Submitted For:  Marty Salazar

Department. PURCHASING DEPT.

Agenda Category: Purchasing Department Purchasing only: Hidalgo County
Information

CAPTION

Discussion and action on the following proposed modifications to the current contract
between Hidalgo County and Ruperto Lee Gonzalez, dba, Lava Concepts & Consulting as
approved Commissioners Court on May 26, 2009, to reflect the following;

a) Deletion of the acknowledgment letter which made reference to same rates; and,
b) Inclusion of the "New ShoreTel Pricing Structure Support Catalog Pricing" effective of
July 1, 2008.

BACKGROUND

Fiscal Impact
FISCAL YEAR: 2009 ACCT. #: 110-415-00-200-002-0-336
FUNDS AVAILABLE Y/N?: MATCHING FUNDS Y/N?:

BUDGETARY IMPACT:

Attachments
Link: New Pricing Structure Catalog Prices

Form Routing/Status

Route Seq Inbox Approved By Date Status
(Originator) Vangie Garcia 09/01/2009 11:28 AM CREATED
1 Purchasing Department Marty Salazar 09/02/2009 01:20 PM APRV
"2 Budget & Management Erika Zamora 09/02/2009 01:33 PM APRV
3 Rosalinda Cantu PEND
4 Auditor's Office
Form Started By: Vangie Garcia Started On: 09/01/2009 11:28 AM

9/2/2009 4:47 PM



FW: ShoreTel's Support Pricing Page 2 of 3

From: Renadn Ramirez [mailto:renan@co.hidalgo.tx.us]
Sent: Thursday, August 13, 2009 10:27 AM

To: edna.kirby@co.hidalgo.tx.us

Subject: FW: ShoreTel's Support Pricing Change

----- Forwarded Message ----

From: ShoreTel <marketing@shoretel.com>
To: lee@lavaconcepts.com

Sent: Wednesday, May 13, 2009 10:01:31 PM
Subject: ShoreTel's Support Pricing Change

If you are having trouble reading this email, read the online version.

G Shorelel

May 11, 2009
Dear Partners,

As a follow-up to our January communication regarding upcoming support pricing changes, we have
created a new support pricing structure which will go into effect on July 1, 2009*.

This is an important and comprehensive change to the pricing structure, so please read this
letter and the accompanying FAQ document (Link) in their entirety.

We are all committed to the highest level of world-class customer satisfaction. In order to enable us
to continue to invest aggressively in customer support and also to maintain strong support margins for
ShoreTel and our partners, we are instituting this price adjustment.

Under our new pricing structure, all support pricing, whether Partner Support or Enterprise Support
will be at a flat rate. Please note: ShoreWare Call Quality Monitor (CQM) will NOT be included in any
new customer or renewing support agreements. Below, is a summary of the changes, and the
attached FAQ document provides further detail.

Pricing change overview:

Flat pricing structure

Global approach

Based on ShoreTel customer list price

Support must contain at least hardware and software; no software-only contracts (unless
grandfathered prior to April 1, 2009)

Support pricing for phones is extended beyond five years

e Multiyear contract discounts still apply:10% for 3-year contracts; 15% for 5-year contracts

Enterprise Support on full support (hardware, software and phones) will be 11.5% of the customer
list price for all components (20% standard partner discount).

Partner Support will be based on a set of controliable metrics, and rolled out in two phases. These
metrics are based on CSAT scores and ShoreTel Technical Assistance Center (TAC) utilization; so
partners have the opportunity to affect their price by managing and resolving issues before bringing
them to ShoreTel. ’

httn://68.88.107.135/TClient/PreviewMzeo aenxy?ReaNum=417540024 R/12/70N0



." FW: ShorgTel's Support Pricin@hange Page 3 of 3

o Full Partner Support (hardware, software and phones) will either be at 4%, 4.5% or 5% of
customer list price for all components, based on your average TAC utilization and CSAT

scores for a specific period
o Phase one will place all Certified and Certified Orange partners at 4%, the best pricing level
o During phase two the Partner Support price will be determined by TAC utilization and CSAT

scores

Again, please read the accompanying FAQ document for more details and if you have any questions
please contact your Client Services Manager.

Sincerely,

Walter Weisner
Vice President - Global Services

* Please note that ShoreTel reserves the right to modify these service offerings at any time.

ShoreTel, Inc. © Copyright 2008, All rights reserved.
n r email ripti
Lee Gonzalez, Lava Concepts and Consutting is receiving this email
at lee@lavaconcepts.com because you have providsd your e-mail
address to ShoreTel. View our Privacy Pglicy.

960 Stewart Drive
Sunnyvale, CA 94085 USA
(408) 331-3300

httn://68 KRR 107 138/TClient/PrevieurMea acnv?QanNhim=417840021 o /12 1v9NnNAO



Printed: 7/30/2009

@ m_JO—.m.._lm_ ShoreCare Enterprise Support Quote

Quote expires on 9/30/2009
Account:  Hidalgo County Courthouse Partner:  Lava Concepts and Consulting, 51073
100 N. Closner Bivd. 135 Paseo Del Prado
Edinburg, TX 78539 Edinburg, TX 78539
Main Phone: (956) 292-7010 Main Phone: (956) 684-9559
Main Fax:  (956) 318-2152 Main Fax:  (877) 793-5282
Renewal ID: 1-8DAJY-13734
Exchange Rate: 1.000
Account Contacts;
i Juan De Leon Network Administrator (956) 292-7010 - 6004  (926) 292-7096 juan@eco.hidalgo.tx.us
EDY Eii Gracia Tetecom Mgr (956) 202-7010 (956) 318-2152 eli.gracla@co.hidaigo.be.us
* Renan Ramirez-Canto Chief Information Officer  (956) 292-7010 - 6011  (956) 318-2152 renan@co.hidalgo.bx.us
* Stan Ramos Tech it (856) 292-7010 (956) 318-2152 stan.ramos@co.hidalgo.tx.us

* - Denotes Authorized Contact

Agreement: Enterprise (1 Yr)

CRC 7x24 Unlimited Access
Hardware Maintenance Unlimited Access
Software Updates Unlimited Access

ShoreTe! Product Profile:

_ Support Terms & Pricing:

28 Additional Site License 10/22/08 Covered 0.00 51073-853 0.00

| Additional Site License Purchased: 28 su for PRODUCTION . 0.00

2 Distributed Voice Services Licence 711206 Covered 995.00 1688 228.85

4 Distributed Voice Services Licence 10/17/05 Covered 995.00 1411 - release#3 457.70

Total Distributed Voi i i :

otal Distributed Voice Services Licence Purchased: 6 Su for PRODUCTION items: 885,55
horeGear wit

1 ShoreGear 50 Switch S50J08330CC806 10/22/08 Covered 1,995.00 51073-853 22943

1 ShoreGear 50 Switch S550408330CC807 10/22/08 Covered 1,995.00 51073-853 229.43

1 ShoreGear 50 Switch S$50408330CCB08 10/22/08 Covered 1,995.00 51073-853 22943

o1 ShoreGear 50 Switch S50J08330CCB0A 10722/08 Covered 1,995.00 51073-853 229.43

1 ShoreGear 50 Switch §50J08330CC813 10/22/08 Covered 1,895.00 51073-853 229.43

1 ShoreGear 50 Switch $50J08330CC816 10/22/08 Covered 1,995.00 51073-853 229.43

1 ShoreGear 50 Switch S$50J08330CC81A 10/22/08 Covered 1,995.00 51073-853 229.43



ﬁ/UU, MjO—‘mlﬁm_ ShoreCare Enterprise Support Quote

Quote expires on 9/30/2009

Account:  Hidalgo County Courthouse
100 N. Closner Bivd.

Edinburg, TX 78539

Main Phone: (956) 292-7010
Main Fax:  (956) 318-2152
Renewal ID: 1-8DAJY-13734
Exchange Rate: 1.000

1 ShoreGear 50 Switch
1 ShoreGear 50 Switch
ShoreGear 50 Switch
ShoreGear 50 Switch
ShoreGear 50 Switch
ShoreGear 50 Switch
ShoreGear 50 Switch
ShoreGear 50 Switch
ShoreGear 50 Switch
ShoreGear 50 Switch
ShoreGear 50 Switch
ShoreGear 50 Switch
ShoreGear 50 Switch
ShoreGear 50 Switch
ShoreGear 50 Switch
ShoreGear 50 Switch
ShoreGear 50 Switch
ShoreGear 50 Switch
1 ShoreGear 50 Switch
1 ShoreGear 50 Switch
1 ShoreGear 50 Switch
Total ShoreGear 50 Switch Purchased: 28

1
1
1
1
1
1
1
1
1
1
1
1

ShoreGear 60/12 Switch

T ShoreGear 60/12 Switch
1 ShoreGear 60/12 Switch
oA ShoreGear 60/12 Switch
1 ShoreGear 60/12 Switch

1 ShoreGear 60/12 Switch

~ - ~m e

$50J08330CC81C 10/22/08
$50J08330CC81D 10/22/08
S50J08330CC81E 10/22/08
850J08330CC81F 10/22/08
$50J08330CC821 10/22/08
$50J08330CC822 10/22/08
$§50408330CC828 10/22/08
S$50J08330CC82A 10/22/08
$50J08330CC84D 10/22/08
$50J08330CC85A 10/22/08
$50J08330CC867 10/22/08
§50J08330CC86C 10/22/08
850J08360CCCBF 10/22/08
$50J08330CC7ES 10/22/08
S50J08330CC7E7 10/22/08
$50J08330CC7F1  10/22/08
$50J08330CC7F2 10/22/08
$§50J08330CC7F4 10/22/08
$§50J08330CC7F7 10/22/08
S50J08330CC7FC 10/22/08
$50J08330CC804 10/22/08

12CMO426003AA0 8/5/04
12CMD429003D2E 8/5/04
12CM0442004806  12/20/04
12CM043600416E 9/30/04

12CM043600417E  9/30/04

smme s smmma s mmat.

Covered
Covered
Covered
Covered
Covered

Covered

Covered
Covered
Covered
Covered

Covered

Partner:

1,995.00
1,995.00
1,995.00
1,995.00
1,995.00
1,995.00
1,995.00
1,995.00-
1,995.00
1,995.00
1,985.00
1,995.00
1,995.00
1,995.00
1,995.00
1,995.00
1,995.00
1,995.00
1,995.00
1,995.00
1,995.00

LI NV VR v W PRV vE )

Lava Concepts and Consulting, 51073

135 Paseo Del Prado
Edinburg, TX 78539
Main Phone: (956) 684-9559
Main Fax: (877) 793-5282

51073-853
51073-853
51073-853
51073-853
51073-853
51073-853
51073-853
51073-853
51073-853
51073-853
51073-853
51073-853
51073-853
51073-853
51073-853
51073-853
51073-853
51073-853
51073-853
51073-853
51073-853

Support for PRODUCTION items:

2,995.00
2,995.00
2,995.00
2,995.00

2,995.00

040307 - Courthouse 1
040307 - Courthouse 1
040413 - JP Morales
040354 - Constable Pct1

040346 - County Electior

- -~

229.43
229.43
229.43
229.43
229.43
229.43
229.43
229.43
229.43
226.43
229.43
229.43
229.43
229.43
229.43
229.43
229.43
229.43
229.43
229.43
229.43

6423.90

344.43
344.43
344.43

344.43



@ mjo_‘mn—.m_ ShoreCare Enterprise Support Quote

Quote expires on 9/30/2009
Account:  Hidaigo County Courthouse
100 N. Ciosner Bivd.
Edinburg, TX 78539
Main Phone: (956) 282-7010
Main Fax:  (956) 318-2152
Renewal ID: 1-BDAJY-13734
Exchange Rate: 1.000
T SNOTSGEAT BUrTZ SwWi e TZCMUZIGU0R T8 930108 Covared
1 ShoreGear 60/12 Switch 12JC05400202A3 10/17/05 Covered
1 ShoreGear 60/12 Switch 12JC05400202A7 10/17/05 Covered
1 ShoreGear 60/12 Switch 12CM0510005826 5/31/05 Covered
1 ShoreGear 60/12 Switch 12CM0510005836 5/31/05 Covered
Total ShoreGear 60/12 Switch Purchased: 10
ShoreGear-24 Switch
1 ShoreGear-24 Switch 24CM051400604A 5/31/05 Covered
1 ShoreGear-24 Switch 24CM0514006052 5/31/05 Covered
1 ShoreGear-24 Switch 24JC05420205FD 12/12/05 Covered
1 ShoreGear-24 Switch 24JC0547020E13  12/12/05 Covered
1 ShoreGear-24 Switch 24CMO0448004BE8 12/20/04 Covered
1 ShoreGear-24 Switch 24)C0621038C50 7/12/06 Covered
1 ShoreGear-24 Switch 24JC062103BCS54 7/12/06 Covered
1 ShoreGear-24 Switch 24JC062103BCBE  7/12/06 Covered
1 ShoreGear-24 Switch 24CM051700621C  10/17/05 Covered
1 ShoreGear-24 Switch 24CMO52100647A 10/17/05 Covered
1 ShoreGear-24 Switch 24CM0521006482 10/17/05 Covered
1 ShoreGear-24 Switch 24CM0521006486 10/17/05 Covered
1 ShoreGear-24 Switch 24CM0521006488 10/17/05 Covered
1 ShoreGear-24 Switch 24CMO52100648E  10/17/05 Covered
1 ShoreGear-24 Switch 24CM0521006490 10/17/05 Covered
1 ShoreGear-24 Switch 24CM0521006494 10/17/05 Covered
1 ShoreGear-24 Switch 24CM05210064D8 10/17/05 Covered
1 ShoreGear-24 Switch 24CM05210084DA 10/17/05 Covered
1 ShoreGear-24 Switch 24CMO5210064E0 10/17/05 Covered
) 1 ShoreGear-24 Switch 24JC08470E6106 2/26/09 Covered
.1 ShoreGear-24 Switch 24CM0429003CB8 9/30/04 Covered
24CM425003A2A  8/5/04

1 ShoreGear-24 Switch

- smerimmn . .-——

s

2,995,000  U4U3Y - JF L Garza
2,99500 1411 - release#3
2,995.00 1411 - release#3
2,995.00 1411
2,995.00 1411

Support for PRODUCTION items:
4,985.00 1411
4,995.00 1411
4,995.00 1540
4,995.00 1540
4,985.00 040414 - Budget Office
4,995.00 1688
4,995.00 1688
4,995.00 1688
4,995.00 1411 - release#3
4,995.00 1411 - release#3
4,995.00 1411 - release#3
4,995.00 1411 - reloase#3
4,995.00 1411 - release#3
4,995.00 1411 - release#3
4,905.00 1411 - release#3
4,995.00 1411 - release#3
4,995.00 1411 - releass#3
4,995.00 1411 - release#3
4,995.00 1411 - release#3
4,995.00 51073-221905
4,995.00 040346 - County Electior

4,995.00

LRI PRI PV Vo )

Lava Concepts and Consulting, 51073

135 Paseo Del Prado
Edinburg, TX 78539

Main Phone: (956) 684-9559

Main Fax:

040307 - Courthouse 1

~emmm— -

(877) 793-5282

344.43

34443

344.43
344.43

344425

574.43
574.43
574.43
574.43
574.43
574.43
574.43
574.43
574.43
574.43
574.43
574.43
574.43
574.43
574.43
574.43
574.43
5§74.43
574.43
574.43
574.43
574.43



@ m_JO—..mn_..m_ ShoreCare Enterprise Support Quote

Total ShoreGear-T1 Switch Purchased: 12

Quote expires on 9/30/2009
Account:  Hidalgo County Courthouse
100 N. Closner Bivd.
Edinburg, TX 78539
Main Phone: (956) 292-7010
Main Fax:  (956) 318-2152
Renewal ID: 1-8DAJY-13734
Exchange Rate: 1.000
T ShOTEGEar-Zy SwWeTT ZACRAZS0038S50 9508 Covarsd
1 ShoreGear-24 Switch 24CM425003A02  8/5/04 Covered
Total ShoreGear-24 Switch Purchased: 24
1 ShoreGear-40 Switch 08CMO43900434A 9/24/04 Covered
1 ShoreGear-40 Switch 08CM043900438A 9/30/04 Covered
1 ShoreGear-40 Switch 08JCO53401F6FF  10/17/05 Covered
1 ShoreGear-40 Switch 08JC061803B636 7/12/06 Covered
1 ShoreGear-40 Switch 08JC061803B666 7/12/06 Covered
1 ShoreGear-40 Switch 08JC061803B66C  7/12/06 Covered
1 ShoreGear-40 Switch 08CMO5090058BE  5/31/05 Coverad
1 ShoreGear-40 Switch 08CM051800629C 5/31/05 Covered
1 ShoreGear-40 Switch 08JCO650057COF  12/27/06 Covered
Total ShoreGear40 Switch Purchased: 9
h =T1 ch
ShoreGear-T1 Switch T1JCO61003A866 7/7/06 Covered
ShoreGear-T1 Switch T1CMO04380042CE 9/29/04 Covered
ShoreGear-T1 Switch T1CJO53201F649 10/7/05 Covered
ShoreGear-T1 Switch T1JCO53401F79F  10/17/05 Covered
ShoreGear-T1 Switch T1JC053401F7B7 10/17/05 Covered
ShoreGear-T1 Switch T1JCO53401F7E1  10/17/05 Covered
ShoreGear-T1 Switch T1CM04380041F4 9/30/04 Covered
1 ShoreGear-T1 Switch T1CMO0429003C6E 8/5/04 Covered
| 1 ShoreGear-T1 Switch T1CMO0249003C62 8/5/04 Covered
1 ShoreGear-T1 Switch T1JC08210CB5DF 10/22/08 Covered
1 ShoreGear-T1 Switch T1JC08210CB629 10722/08 Covered
-1 ShoreGear-T1 Switch T1JC08210CBE6D 10/22/08 Covered

Partner:

FTHae: (/sUILny

Lava Concepts and Consulting, 51073

135 Paseo Del Prado
Edinburg, TX 78539

Main Phone: (956) 684-9559

Main Fax:

4,995.00 U4U3U/ - Courtnouse 1
4,995.00 040307 - Courthouse 1
Support for PRODUCTION items:
1,985.00 040341
1,995.00 040357 - JP Contreras
1,995.00 1411 - release#3d
1,995.00 1688
1,995.00 1688
1,995.00 1688
1,995.00 1411
1,995.00 1411
1,995.00 50274-1872
Support for PRODUCTION itemns:
3,495.00 1689
3,995.00 Purchased RMA
3,995.00
3,995.00 1411 - release#3
3,895.00 1411 - releasei3
3,095.00 1411 - release#3
3,995.00 040346 - County Electior
3,995.00 040307 - Courthouse 1
3,995.00 040307 - Courthouse 1
3,495.00 51073-853
3,495.00 51073-853
3,495.00 51073-853

Support for PRODUCTION items:

(877) 793-5282

01443

574.43

13786.20

229.43
22943
229.43
229.43
229.43
229.43
229.43
229.43
229.43

2064.83

401.93
401.93
401.93
401.93
401.93
401.93
401.93

401.93
401.93
401.93

401.93
401.93

4823.16



@ m_‘.-o_\ml_um_ ShoreCare Enterprise Support Quote

7 ShorePhone 560

- —~

Quote expires on 9/30/2009
Account:  Hidalgo County Courthouse
100 N. Closner Bivd.
Edinburg, TX 78539
Main Phone: (956) 292-7010
Main Fax:  (956) 318-2152
Renewal 1D: 1-8DAJY-13734
Exchange Rate: 1.000
ShorePhone 560
10 ShorePhone 560 9/30/04 Not Covered
6 ShorePhone 560 8/20/04 Not Covered
5 ShorePhone 560 9/30/04 Not Covered
6 ShorePhone 560 9/24/04 Not Covered
3 ShorePhone 560 11/17/04 Not Covered
5 ShoraPhone 560 11/17/04 Not Covered
2 ShorePhone 560 10/8/04 Not Covered
5 ShorePhone 560 1126/05 Not Covered
29 ShorePhone 560 1/26/05 Not Covered
5 ShorePhone 560 1/26/05 Not Covered
4 ShorePhone 560 11/17/04 Not Coversed
3 ShorePhone 560 12/17/04 Not Covered
10 ShorePhone 560 11/29/04 Not Covered
4 ShorePhone 560 11/29/04 Not Coveraed
ShorePhone 560 8/5/04 Not Covered
ShorePhone 560 11/17/04 Not Covered
ShorePhone 560 1/26/05 Not Covered
25 ShorePhone 560 7/7/06 Not Covered
200 ShorePhone 560 5/31/05 Not Covered
23 ShorePhone 560 10/8/04 Not Covered
1 ShorePhone 560 9/30/04 Not Covered
5 ShorePhone 560 9/30/04 Not Covered
] 5 ShorePhone 560 9/30/04 Not Covered
3 ShorePhone 560 9/30/04 Not Covered
11 ShorePhone 560 12/20/04 Not Covered
" 1 ShorePhone 560 1220004 Not Covered
-. 5 ShorePhone 560 12/20/04 Not Covered
2/28/05 Not Covered

Partner:

429.00
429.00
429.00
429.00

349.00

429.00
429.00

429.00
429.00
429.00
429.00
429.00
429.00

Prninted: 7/30/2009

Lava Concepts and Consulting, 51073
135 Paseo Del Prado

Edinburg, TX 78539

Main Phone: (956) 684-9559

Main Fax:  (877) 793-5282

040348 - JP Saenz
040323 - 93rd Court Dist
040346 - County Electior
040341 - JP Trevino Swi
040353 - Constable Pctt
040358 - JP Jackson
040351 - Constable Pct3
040452 - Master Court #
040451 - 370th Dist Cou
040450 - 389th Dist Cou
040352 - Constable Pct3
040411 - info Tech Dept
040394 - Drainage Dept
040386 - Planning & Zor
040307 - Courthouse 1
040359 - JP Espinosa
040449 - IP Tel

1411

040351

040354 - Constable Pct1
040355 - JP Ochoa
040356 - JP L. Garza
040357 - JP Contreras
040414 - Budget Office
040413 - JP Morales
040412 - 370th Distric C:
040496 - Tax Assessor

B . L L . e

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00



@ w_Jo_\m..—um_ ShoreCare Enterprise Support Quote

. -Total Shorephone IP560 Silver Purchased: 25

Quote expires on 9/30/2009
Account:  Hidaigo County Courthouse
100 N. Closner Bivd.
Edinburg, TX 78539
Main Phone: (956) 292-7010
Main Fax:  (956) 318-2152
Renewal ID: 1-8DAJY-13734
Exchange Rate: 1.000
5 SHOTeEPIIONE 55U 1726105 ROTCovErsm.
4 ShorePhone 560 12/20/04 Not Covered
44 ShorePhone 560 12/20/04 Not Covered
yat ShorePhone 560 Purchased: 548
horephone BB24
1 Shorephone BB24 6/3/09 Not Covered
12 Shorephone BB24 11/7/05 Not Covered
Total Shorephone BB24 Purchased: 13
Shorephone IP110
12 Shorephone IP110 11/7/05 Not Covered
Total Shorephone IP110 Purchased: 12
Shorephone 1P230 Black
100 Shorephone 1P230 Black 8/09 Not Covered
180 Shoraphone IP230 Black 10/22/08 Not Covered
Total Shorephone {P230 Black Purchased: 280
horephone IP560 Black
100 Shorephone 1P560 Black 4/16/07 Not Covered
100 Shorephone iIP560 Black 7/12/06 Not Covered
7 Shorephone IP560 Black 9/11/06 Not Covered
3 Shorephone IP560 Black 10/30/06 Not Covered
500 Shorephone IP560 Black 10/17/05 Not Covered
9 Shorephone IP560 Black 12127106 Not Covered
Total Shorephone IP560 Black Purchased: 719
Shorephone 1P560 Silver
) 25 Shorephone IP560 Silver 10/23/07 Not Covered ,

Printed: 7/30/2009

Partner  Lava Concepts and Consutting, 51073
135 Paseo Del Prado
Edinburg, TX 78539
Main Phone: (356) 684-9559
Main Fax: (877) 793-5282

429.00  U4U4dS - ZUBT LISt Lou
429.00 040416 - Tax Assess/ Ct
429.00 040415 - County Clerk

Support for PRODUCTION items:

~289.00 51073-221-801

349.00 1522

Support for PRODUCTION items:

149.00 1522

Support for PRODUCTION items:

259.00 51073-221-909
259.00 51073-853

Support for PRODUCTION items:

349.00 1411

349.00 1688

349.00

329.00

429.00 1411 - release#d
329.00 50274-1872

Support for PRODUCTION items:

349.00 50728-1227

Support for PRODUCTION items:

ALY
0.00
0.00

0.00

0.00
0.00

0.00

0.00

0.00

0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00

0.00



Fnntea: //3VrZuY

@ M—JOﬂmlﬁw_ ShoreCare Enterprise Support Quote

Quote expires on 9/30/2009
Account:  Hidalgo County Courthouse Partner:  Lava Concepts and Consulting, 51073
100 N. Closner Bivd. 135 Paseo Del Prado
Edinburg, TX 78539 Edinburg, TX 78539
Main Phonae: (856) 292-7010 Main Phone: (956) 684-9559
Main Fax:  (956) 318-2152 Main Fax:  (877) 793-5282
Renewal ID: 1-8DAJY-13734
Exchange Rate: 1.000

10 ShoreWare Client: Operator Call Manage 7/12/06 Covered 595.00 1688 684.25
tal ShoreWare Client: Operator Call Manager Purchased: 10

Support for PRODUCTION items: 684.25

80 ShoreWare Client: Supervisor Call Mana 10/17/05 Covered 795.00 1411 - release#3 7314.00
Total ShoreWare Client: Supervisor Call Manager Purchased: 80 Support for PRODUCTION items: 7314.00
55 ShoreWare Extension & Maitbox Client 8/5/04 Covered 200.00 040307 - Courthouse 1 1265.00
500  ShoreWare Extension & Mailbox Client 10/17/05 Covered 200.00 1411 - releaseit3 11500.00
25 ShoreWare Extension & Mailbox Client 10/23/07 Covered 200.00 50728-1227 575.00
100  ShoreWare Extension & Mailbox Client 7/12/06 Covered 200.00 1688 2300.00
100  ShoreWare Extension & Maitbox Client 4/16/07 Covered 200.00 1411 2300.00
6 ShoreWare Extension & Mailbox Client 1/26/05 Covered 200.00 040453 - 206th Dist Cou 138.00
7 ShoreWare Extension & Mailbox Client 2/28/05 Covered 200.00 040496 - Tax Assessor 161.00
ShoreWare Extension & Mailbox Client 5/31/05 Covered 200.00 1411 4600.00
ShoreWare Extension & Mailbox Client 777106 Covered - 200.00 1689 575.00

28 ShoreWare Extension & Mailbox Client 5/31/05 Covered 200.00 1411 644.00
9 ShoreWare Extension & Maiibox Client 12/27106 Covered 200.00 50274-1872 207.00
42 ShoreWare Extension & Mailbox Client 1/26/05 Covered 200.00 040449 - IP Tel 966.00
12 ShoreWare Extension & Mailbox Client 10/7/05 Covered 200.00 276.00
1 ShoreWare Extension & Mailbox Client 12/20/04 Covered 200.00 040413 - JP Morales 23.00
11 ShoreWare Extension & Mailbox Client 12/20/04 Covered 200.00 040414 - Budgst Office 253.00
44 ShoreWare Extension & Mailbox Client 12/20/04 Coversd 200.00 040415 - County Clerk 1012.00
4 ShoreWare Extension & Mailbox Client 11/29/04 Covered 200.00 040386 - Planning & Zor 92.00
.3 ShoreWare Extension & Mailbox Client 1211704 Covered 200.00 040411 - Info Tech Dept 69.00
5 ShoreWare Extension & Mailbox Client 12/20/04 Covered 200.00 040412 - 370th Distric C 115.00
4 ShoreWare Extension & Mailbox Client 11/17/04 Covered 200.00 040352 - Constable Pct3 92.00
1 ShoreWare Extension & Mailbox Client 9/30/04 Covered 200.00 040354 - Constable Pct1 23.00



FANBA: /730 LUUY

@ m_‘.-ow.mnﬁm_ ShoreCare Enterprise Support Quote

Quote expires on 9/30/2009
Account:  Hidalgo County Courthouse Partner:  Lava Concepts and Consulting, 51073
100 N. Closner Bivd. 135 Paseo Del Prado
Edinburg, TX 78539 Edinburg, TX 78539
Main Phone: (956) 262-7010 Main Phone: (956) 684-9559
Main Fax:  (956) 318-2152 Main Fax:  (877) 793-5282
Renewal ID: 1-8DAJY-13734
Exchange Rate: 1.000
6 ShoreWare Extension & Mailbox Client 1/26/05 Covered 200.00 040452 - Master Court # 138.00
29 ShoreWare Extension & Mailbox Client 1/26/05 Covered 200.00 040451 - 370th Dist Cou 667.00
ShoreWare Extension & Mailbox Client 1/26/05 Covered 200.00 040450 - 389th Dist Cou 161.00
ShoreWare Extension & Mailbox Cliant 11/29/04 Covered 200.00 040394 - Drainage Dept 230.00
4 ShoreWare Extension & Maitbox Client 12/20/04 Covered 200.00 040416 - Tax Assess/ Ct 92.00
5 ShoreWare Extension & Mailbox Client 9/30/04 Covered 200.00 040355 - JP Ochoa 115.00
3 ShoreWare Extension & Mailbox Client 9/30/04 Coverad 200.00 040357 - JP Contreras 69.00
5 ShoreWare Extension & Mailbox Client 11/17/04 Covered 200.00 040359 - JP Espinosa 115.00
5 ShoreWare Extension & Mailbox Client 9/30/04 Coversd 200.00 040356 - JP L Garza 115.00
6 ShoreWare Extension & Maitbox Client 9/24/04 Covered 200.00 040341 - JP Trevino Swi 138.00
10 ShoreWare Extension & Mailbox Client 9/27/04 Covered 200.00 040530 - County Electior 230.00
15 ShoreWare Extension & Mailbox Client 9/30/04 Covered 200.00 040346 - County Electior 345.00
6 ShoreWare Extension & Mailbox Client 8/20/04 Covered 200.00 040323 - 93rd Court Dist 138.00
28 ShoreWare Extension & Mailbox Client 10/22/08 Covered 200.00 51073-853 644.00
Total ShoreWare Extension & Mailbox Client Purchased: 1.321 Support for PRODUCTION items: 30383.00
ShoreWare Extension Only Client 10/22/08 Covered 140.00 51073-853 2447.20
18 ShoreWare Extension Only Client 12/12/05 Covered 140.00 1540 289.80
1 ShoreWare Extension Only Client 2/28/05 Covered 140.00 040496 - Tax Assessor 16.10
100  ShoraWare Extension Only Client 10/17/05 Covered 140.00 1411 - release#3 1610.00
Total ShoreWare Extension Only Client Purchased: 271 Support for PRODUCTION items: 436340
ShoreWars Server Software
1 ShoreWare Server Software 10/7/05 Covered 0.00 0.00
" 1 ShoreWare Server Software 8/5/04 Covered 0.00 040307 - Courthouse 1 0.00
Total ShoreWare Server Software Purchased: 2 Support for PRODUCTION iterms: 0.00
 ShoreWare SoftPhone
"7 30  ShoreWare SoftPhone 8/5/04 Covered 150.00 040307 - Courthouse 1 517.50

- Ve e rmamiman o - ——

Total ShoreWare SoftPhone Purchased: 30
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@ mjo_\ml_nm_ ShoreCare Enterprise Support Quote

Quote expires on 9/30/2009
Account:  Hidalgo County Courthouse Partner:  Lava Concepts and Consutting, 51073
100 N. Closner Bivd. 135 Paseo Del Prado
Edinburg, TX 78539 Edinburg, TX 78539
Main Phone: (956) 292-7010 Main Phone: (956) 684-9559
Main Fax:  (956) 318-2152 Main Fax:  (877) 793-5282
Renewal 1D: 1-8DAJY-13734
Exchange Rate: 1.000

SUppON 101 FRULUL 1 IUN ltems: 517.50
Subtotal for ShoreCare Enterprise: $74,489.74
Lava Concepts Discount to Hidaigo: $7,448.97
Plus ShoreCare Reinstatement Fee*:
Amount to Renew PRODUCTION equipment: $67,040.77

* - ShoreTel charges a 20% surcharge on year 4 1.Yr Amt

support feas for all reinstated ShoreCare
agresments, or for agreements renewed after their

expiration date.

Please Note: By law, ShoreTel is required to charge Sales Tax on all support contracts. This is because software upd: are p d by ShoreTel, Inc. as part of the annual support agr The software up portion of the ShoreCare
u5§332=¢3§:2§85<m0mAoo?tao}!%‘ﬁuﬁ.vgoégngg?ﬂgggﬂg mago.duﬁwt ShoreTel must collect sales tax on the entire support amount. Al appropriate State, County, and City
taxes will be applied at the time of invoicing.




Printed: 7/30/2009

@ M—Jo_‘.m.._lm_ ShoreCare Enterprise Support Quote

Quote expires on 9/30/2009
Account:  Hidaigo County Courthouse Pariner.  Lava Concepts and Consulting, 51073
100 N. Closner Bivd. 135 Paseo Del Prado
Edinburg, TX 78539 Edinburg, TX 78539
Main Phone: (856) 292-7010 Main Phone: (956) 684-9559
Main Fax:  (956) 318-2152 Main Fax:  (877) 793-5282
Renewal ID: 1-8DAJY-13734
Exchange Rate: 1.000

Contract Admin Comments: Enterprise Support ~ No Phones

Please accept this signed ShoreCare Service Profile Quote as my purchase order for:
lease check the appropriate term)

ShoreCare - One Year Term for $74489.74
10/1/2009 through 9/30/2010

I have reviewed the attached ShoreTel System configuration and understand that only the products and equipment shown on the configuration list
with the status of “Covered” will be supported by ShoreTel, Inc. and that equipment noted with a status of “Not Covered” will not be covered under a
ShoreCare Service Agreement. | understand that by renewing my ShoreCare Enterprise Agreement | am agreeing to the ShoreCare Enterprise
Support Agreement Addendum attached. Support quotes are based on the software and hardware configurations provided by the Partner. The
gartner is solely responsible for the accuracy of the configuration and the collection of support fees from Partner's customers. Support quotes are
W¥hal upon receipt by ShoreTel of a copy executed by the Partner. ShoreTel will not provide a refund or credit for an executed support quote if the
configuration was inaccurate or Partner was unable to collect the applicable support fees from its Customer.

PO Number to reference for billing purposes:

Signature

Date

. Print Name



@ m_‘._o_\mn_lw_ ShoreCare Enterprise Support Quote

Quote expires on 9/30/2009
Account:  Hidaigo County Courthouse Partner:  Lava Concepts and Consulting, 51073
100 N. Closner Bivd. 135 Paseo Del Prado
Edinburg, TX 78539 Edinburg, TX 78539
Main Phone: (956) 292-7010 Main Phone: (956) 684-9559
Main Fax:  (956) 318-2152 Main Fax:  (877) 793-5282
Renewal ID: 1-8DAJY-13734
Exchange Rate: 1.000

ShoreCare Enterprise Service Consists of:

m:o-.mnumqm Feature Enterprise _u_,om:m_s Provides
"~ .. .. Technical Assistance Center (TAC)

i v e eee i e “ x Nh was semmens bt n e, e e e
N 1 hour response
Up to Four Contacts may be designated

| ShoreCare Web Access |
i..:. >onamm the ShoreCare Web Center . Yes . e
.= _Case Management " Yes

* Knowiedgebase Yes
| ‘Q uickStart Education Services , ]

Web-based End-user Training Yes

¢ Number of Students 16
Web-based System Administrator Training Yes
+ Numberof Students 8

_ ; ; , Software Subscription Services o d

» Software Updates Yes

* Published Patches and Fixes Yes
_ A ShoreGear Switch Hardware Maintenance Services d

= Extended Warranty Yes

* Advanced Exchange Yes

= Delivery Method Next Business Day Delivery

ShorePhone IP Telophone Hardware Maintenance Services

» Extended Warranty Yes

= Advanced Exchange Yes

» Delivery Method '? Ground Delivery

'Additional fee applicable for expedited handling
N_»on uestor responsible for shipping charges for shipping
method other than ground

. Locator Code: 1-8DAJY
Rav: 0709mw
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Al-15606 12.B.

Renewal/Extension for "Service & Maintenance Of Hidalgo County Phone
System (Shore Tel Direct Maintenace & Support)

CC CONSENT

Date: 05/26/2009
Submitted By: Vangie Garcia, PURCHASING DEPT.
Submitted For:  Marty Salazar
Department: PURCHASING DEPT.
Agenda Category: Purchasing Department

 Information
CAPTION
1. Presentation for discussion and clarification on contract with Ruperto Lee Gonzalez

dba Lava Concepts & Consulting to reflect vendor as a "Individual Sole Proprietor” (as
reflected in W-9 Form) and not as a "Texas Corporation” as inadveratly stated.

2. Requesting authority to exercise the first year (of the four (4)-one (1) year) extension
as provided in the current contract #08-152-06-17-Service & Maintenance Of Hidalgo
County Phone System (Shore Tel Direct Maintenance & Support), under the same rates,
terms and conditions with Ruperto Lee Gonzalez, dba, Lava Concepts & Consulting

with renewal/extension effective: June 17, 2009 through June 16, 2010.

BACKGROUND

Please see correspondence to IT Department and Lava Concepts informing them of the
renewal/extension notice.

Available Balance as of 5-21-09 $75,729.97

FISCAL YEAR: 2009 ACCT. # 9-1100-415-00-200-002-0-336
FUNDS AVAILABLE Y/N?: Y MATCHING FUNDS Y/N?:
BUDGETARY IMPACT:

~ Attachments
Link: Extension Letter
Link: Correspondence

Link: Contract Information

~ Form Routing/Status

Route Seq Inbox Approved By Date Status
(Originator) Vangie Garcia 05/20/2009 09:08 AM CREATED

1 Purchasing Department Marty Salazar 05/20/2009 04:26 PM APRV

2 Budget & Management Veronica Lopez 05/21/2009 07:53 AM APRV

3 tvan Cantu lvan Cantu 05/21/2009 08:50 AM APRV



4 Auditor's Office
Form Started By: Vangie Garcia

NEW
Started On: 05/20/2009 09:08 AM

[



PURCHASING DEPARTMENT

i é County Of Hidalgo
NS May 11, 2009
’a‘?:' Ej:x&%i »*
Mr. Rupeto Lee Gonzalez
dba Lava Concepts & Consulting
3909 Warbler Avenue

McAllen, Texas 78504

Re:  Renewal/Extension On: C-08-152-06-17
Service & Maintenance Of Hidalgo County Phone System
(Shore Tel Direct Maintenance & Support)

Dear Mr. Gonzalez:

Commissioners” Court will be requesting permission by Hidalgo County
Commissioners’ Court at the regular meeting on, Tuesday, May 19, 2009 to exercise
first of four (4)~one (1) year extension as provided in current contract #C-08-152-06-
17-“Service & Maintenance Of Hidalgo County Phone System (Shore Tel Direct
Maintenance & Support)” under the same rates, terms and conditions.
Renewal/Extension date effective as of June 17, 2009 terminating, june 16, 2010.

Please acknowledge receipt of this notice of extension by signing below and returning
to the Purchasing Department by no later than 10:00 a.m., Tuesday, May 12, 2009, via
facsimile to (956) 956- 318-2629 attn: Vangle Y. Garcia, Contract’s Mgr. and/or by

Should you have any questions or require additional information, please do not
hesitate to contact me at (956) 292-7000-Extension 4856. Your cooperation in this
matter is greatly appreciated and we hope your company continues its business
relationshipwith Hidalgo County.

A== o s/15/2209
/ 7

By/—\

Zﬂv.
Gvg ztract 's Manager

Hidalgo County Purchasing Department

2812 S. Business Highway 281 s Edinburg, Texas 78539 % (956) 318-2626 % Fax (956) 318-2629




THE STATE OF TEXAS §
§
COUNTY OF HIDALGO §

SERVICE CONTRACT
C-08-152-06-17

THIS CONTRACT is made and entered into this | 7" day of June, 2008 by and between
the County of Hidalgo, Texas ("County"), and Rupert Lee Gonzalez d/b/a LAVA Concepts &
Consulting a Texas Corporation. (“Company“).

WHEREAS, Company responded to advertised notices for bids for “Service and
Maintenance of Hidalgo County Phone System” (on an as needed basis) and company
intends to utilize the Shore Tel direct maintenance and support (the "Services"); and

WHEREAS, Company submitted a bid to provide services in accordance with the
specifications as bid, a copy of such specifications and bid being attached hereto as Exhibits “A" and
"B" respectively, and incorporated herein for all purposes (the "Specifications"); and

WHEREAS, in recognition of and in consideration of Company's agreement to perform the
Services in accordance with Specifications, the Commissioners Court of County awarded the bid to
Company.

NOW, THEREFORE, in mutual consideration of the foregoing and the further
consideration of the following, the parties hereto agree as follows:

. County and Company hereby agree that this Contract is entered into in order to
provide the Services to locations within Hidalgo County. This Contract does not extend to any

third parties any duties or benefits conferred in any manner hereunder or otherwise.




2. Company hereby promises and agrees to render and provide, during the term of this
Contract, and shall be obligated to render and provide the services in accordance with the
Specifications within Hidalgo County following a request for Services by the Hidalgo County or
his designated agent. Company agrees in performing the Services that it will use proper professional
standards, comply with any and all appropriate laws and regulations in providing the Services, and
devote such time as is necessary to safely and efficiently provide the Services.

3. This Contract shall be for a period of one (1) year (*on an as needed basis”}, with the
County's at its sole option to renew/extend for or up to an additional four (4) one (1) year term.
County also reserves the right to continue this bid for an additional sixty (60) day Grace Period,
under the same rates terms and conditions.

4. As a condition of this Contract, Company shall hold and maintain throughout the
term of this Contract all licenses and permits required, or which may be required by any authority
during the term hereof to provide the Services.

5. All vehicles operated by the Company to perform the Services shall contain all
equipment required by any authority to operate on streets and roads and all persons in the
employment of Company who operate such vehicles shall have the required licenses, qualifications,
skill and expertise to perform such Services and shall comply with all laws, rules and regulations
prescribed by any agency or authority having jurisdiction with regard to the operation of such
vehicles in providing the Services.

6. As consideration for rendering the Service provided for in this Contract, the County

agrees to pay Company the amounts specified in Exhibit "B" attached hereto payable against written
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invoice submitted by Company.

7. Company shall provide insurance in force on all its vehicles and all persons connected
with providing services under this Contract naming County as an additional insured (with the
coverages and in the amounts described on Exhibit "C" attached hereto and incorporated herein at
this point for all purposes), and shall furnish to County certificates of such insurance coverage.

8. Company shall provide a sufficient number of trucks, vehicles, personnel and
equipment available to safely and efficiently provide the Services.

9. Company shall indemnify and hold harmless County, its elected officials, employees
and agents from any and all claims, damages, losses, and expenses including attorney's fees for the
defense of any action against County arising out of, resulting from, or connected with the provision
of the Service by Company under this Contract. Said indemnity shall cover any act or failure to act
by the Company, its agents or employees.

0.  This Contract shall not be assignable in whole or in part by either party without prior
written consent of the other party.

I1. It is expressly agreed that this Contract and the performance by the parties
hereunder does not create any agency relationship or master-servant relationship, that County has
no supervision of the performance of the Services provided by Company, and that Company is an
independent contractor under this Contract.

2.  Any notice required or permitted to be given hereunder shall be in writing and shall

be delivered personally or sent by certified mail, postage prepaid, as set forth below:




to County: The County of Hidalgo
Attn: County judge
100 E. Cano
Edinburg, Texas 78539
If to Company Rupert Lee Gonzalez d/b/a
LAVA Concepts & Consulting
3908 Warbler Avenue
McAllen, Texas 78504
13. In case any one or more of the provisions contained in this Agreement shall for any
reason be held to be invalid, illegal or unenforceable in any respect, such invalidity, illegality, or
unenforceability shall not affect any other provision thereof and this Agreement shall be construed
as if such invalid, illegal, or unenforceable provision had never been contained herein.
14.  This Agreement may be terminated by either party without cause upon thirty (30)
days written notice.
I5.  This Agreement shall be binding upon and inure to the benefit of and be enforceable
by the parties hereto and their respective heirs, executors, administrators, legal representatives,
successors, and assigns where permitted by this Agreement.

6.  This Agreement shall be governed by and construed in accordance with the laws of

the State of Texas and shall be performable in Hidalgo County.




WITNESS our hands in duplicate originals this l rHA._ day of ig wl) , 2008.

APPROVED AS TO FORM:
,4}“ 0f H/J, ud
By: /‘\Z /

COUNTY OF HIDALGO

ATTEST: - : il N
' Juan DjSalinas. I, County Judge

Arturo Guajardb, Jr., Ceunty Clerk

COMPANY: Ruperto Lee Gonzlaez d/bja

LAVA yts & Consulting

Printed Name: )éu,), . ég‘ éi,du_/{.‘_

Title: ﬂw‘w o -




EXHIBIT “A”
SPECIFICATIONS




OVERVIEW:

EXHIBIT “A”
HIDALGO COUNTY REQUEST FOR PROPOSALS
“SUPPORT & MAINTENANCE OF HIDALGO COUNTY PHONE SYSTEM”
BID NO: 2008-152-04-23-LRM

TO PROVIDE support and equipment on an as needed basis to Hidaigo County Phone System for 12 months
with the option to renew for four {4} additional one (1) year terms. County of Hidalgo is seeking to expand

their existing ShoreTel Voice Communications Systems.

a)

SCOPE QF SERVICES AND RESPONSIBILITIES: Vendor must be an authorize ShoreTel distributor.

oreCare Enterpnse Support for the followmg 3qu|pment count
#is et O ';,__ ,»'m';r_fb"r PV & iR !

ShoreGear 40/8 9

1} Pnce for ShoreTeI Sh

e 2

'in,

ShoreGear 60/12 10
ShoreGear 120/24 23
ShoreGear T1 9
“ShoreWare Application Server: o ol 2y [
Extension & Mallbox License 1,268
Extension-only License 119
Softphone License 30
Distributed Voice Services License 6
.. ShoreTel Call Managers: o 22
Personal Call Manager 1,387
Operator Call Manager 10
Supervisor Call Manager 80

a) As an option include a price for ShoreTel ShoreCare Enterprise support for the following
equnpment

ShorePhone IP 110 - Black

ShorePhone 1P560 ~ Black 1,267

ShorePhone BB 24 — Black 12

2) The County is also interested in purchasing additional ShoreTel equipment. NOTICE TO
SUBMITTER: Submitter should submit pricing based upon the following equipment specifications

to be purchased on an as needed basis:

Fht NUMGar ‘Hem Name
10142 ShoreGear 40/8
10168 ShoreGear 60/12
10134 ShoreGear 120/24
10255 ShoreGear 50
10260 ShoreGear 90
10144 ShoreGear T1
10261 ShoreGear 22071
tofb

Exhibit “A”




102259
10177
10216
10217
10199
10188
10197
10196
10218
10219
10148
10156
10203
10204
10220
10221
10174
10175
10274
10268
10126
29122
29123
30035
30039
30040
30006
30043
30044
30049
30048
10243
10244
10245
10246
10247
10248
10249
10250
10251
30001
40002
40003
40004
30051
10185
10211
10169

;-.\' . i~

shoreGear 220T1A

ShorePhone IP 110 - Black

ShorePhone [P 115 - Silver {requires v7.5 software}
ShorePhone IP 115 - Black (requires v7.5 software}
ShorePhone IP212k - Silver

ShorePhone IP212k - Black

ShorePhone 1P230 - Silver

ShorePhone 1P230 - Black

ShaorePhone P 265 - Silver {requires v7.5 software}
ShorePhone P 265 - Black {requires v7.5 software}
ShorePhone IP560 - Silver

SharePhone 1P56Q - Black

ShorePhone {P560g - Silver

shorePhone {P560g - Black

sharePhone 1PS65 - Silver {requires v7.5 software)
storePhone §P565 - Black (requires v7.5 software}
ShorePhone BB 24 - Silver

ShorePhone BB 24 - Black

SharePhone tP8000 - Conference Phone
ShorePhone Gig Power Adaptor 10/100/1000
SharePhone AP100 {minimum 3)

ShoreTel 7.0 Software (Controlled Release)
ShoreTel 7.5 Software (Controlled Release)
Extension & Mailbox License

Extension-only License

Mailbox-only License

Softphone License

SIP Trunk Software License

Additional Site License

ShoreTel TAPI Application Server License

ShoreTel Remote Web Reporting License

Base Unit, Conference Bridge, Max 48 Ports
Enhanced, Conference Bridge, Max 96 Ports

Base, Audio Conference SW with 12 Ports

Base, Audio & Web Conference SW with 12 Ports
Add-on, Audio Conference SW (12 Ports)

Add-on, Audio & Web Conference SW {12 Ports}
Base, Conference Bridge Upgrade, 1st 12 Web Ports
Base, Conference Bridge Upgrads, additional 12 Web Ports
Upgrade, 12 Document Ports to Application Sharing
personal Call Manager

Operator Call Manager

Agent Call Manager

Supervisor Call Manager

Mobile Call Manager {requires ShoreTel v7.5 or later)
1P110/ 115 / BB24 wall Mount Kit

[P212k/ 230/ 265 Wall Mount Kit

tP560 Wall Mount Kit

(NO SUBSTITUTIONS WILL BE ACCEPTED)

20f6
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. GENERAL TERMS AND COND:. ONS
ADDITIONAL INFORMATION:

1) Hidalgo County is requesting that sealed proposals be routed to
Martha L. Salazar, CPPB, Hidalgo County Purchasing Agent
Hidalgo County Purchasing Department

US Postal Mail/Courier Address Physical Location:

2812 S. Business Hwy 281. 2802 S. Business Hwy. 281

Hidalgo County New Administration Building Hidalgo County New Administration Building

Edinburg, Texas 78539 (Southeast of Canton Rd & Business 281)
Edinburg, Texas 78539

2} BOND REQUIREMENTS: the following bond requirements are applicable for this project:

Bid Bond YES
Performance Bond  YES
Payment Bond YES

Reference NO 18 eighteen on Hidalgo County Legal Notice pertaining to bonds.

3) QUESTIONS AND ANSWERS: WRITTEN QUESTION WILL BE ACCEPTED VIA FACSIMILE BY NO LATER
THAN Wednesday, January 30, 2008, at 5:00 p.m. at (956) 318-2629. Response will be sent to all
applicants via facsimile by Friday, February 1, 2008. TELEPHONE AND EMAIL INQUIREIS WILL NOT BE

ACCEPTED.

PROPOSER’S AFFIDAVIT: Respondents to this RFP must submit a signed Proposer’s Affidavit {attached
herein in Exhibit “E”) certifying that the submission is (1) not the result of Collusion as described in the
Proposer’'s Affidavit, (2} that the Respondent does not have a Conflict of Interest as described in the
Proposer’s Affidavit, or that the Respondent has not and will not attempt to lobby directly or indirectly as

described in the Proposer’s Affidavit.

NON-COLLUSION: Submitters, by submitting a signed submission, certify that the accompanying submission is
not the result of, or affected by, any unlawful act of collusion with any other person or company engaged in
the same line of business or commerce, or any other fraudulent act punishable under Texas or United States

law.

NON-DISCRIMINATION: Submitters, during the performance of this contract, will not discriminate against any
employee or applicant for employment because of race, religion, sex, national origin or disability except where
religion, sex, national origin or disability is a bona fide occupational qualification reasonably necessary to the
normal operation of the contractor.

PROCESSING TIME FOR PAYMENT: Submitters are advised that a minimum of thirty (30} days is required to
process invoices for payment.

ELECTRONIC TRANSMISSION OF BIDS: Hidalgo County's Purchasing Department will not accept telegraphic or
electronically transmitted submissians,

3of6
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PROOE OF FINANCIAL AND b.SINESS CAPABILITY: Submitters mus., upon request, furnish satisfactory
evidence of their ability to furnish products or services in accordance with the terms and conditions of these
requirements. Hidalgo County will make the final determination as to the submitter’s ability.

SUBMITTER DEFAULT: Hidalgo County reserves the right, in case of submitter default, to procure the articles
or services from other sources and hold the defaulting submitter responsible for any excess costs occasioned

thereby.

RESTRICTIVE OR AMBIGUOUS REQUIREMENTS: It is the responsibility of the submitter to review the Request
for Proposal (RFP) packet and to notify the Purchasing Department if the requirements are formulated in a
manner that would unnecessarily restrict competition. Any such protest or question regarding the
requirements or proposers procedures must be received in the Purchasing Department not less than seventy-
two hours prior to the time set for the opening. These criteria also apply to requirements that are ambiguous.

PROPOSAL DELIVERY: Hidalgo County requires submitters, when hand delivering proposals, to have a
purchasing Department representative time/date stamp and initial the envelope when dropping RFP off.

SIGNING OF PROPOSALS: In order to be considered all submittals must be signed. Please sign the original in
blue ink.

WAIVING OF INFORMALITIES: Hidalgo County reserves the right to waive minor informalities or technicalities
when it is in the best interest of Hidalgo County,

SUBCONTRACTING: The successful submitter may not subcontract the award without the written consent of
the Commissioners’ Court of Hidalgo County. )

SECTION i - RFP REQUIREMENTS

Request For Proposal: The required contents and limitations for the preparation of the RFP are described in
this section. Failure to provide the requested information or adhere to any County limitations will result in
disqualification of the submitted RFP. A total of one (1) original and nine {9) copies of the RFP shall be
submitted to the address on the cover letter.

Contents: The required contents for the RFP are presented below in the order they should be incorporated
into the submitted document.

UNDERSTANDING OF THE PROJECT:
This section should demonstrate the administrator understands of the project needs, the work required, and
any local issues or concerns. This description should be concise, candid, and limited to 3 pages in length.

REQUIREMENTS:

Personnel and Staffing: The firm should provide an organizational chart for the project and a summary
paragraph of the project work to be performed by each proposed staff member. Biographic summaries that
highlight the experience relevant to the specific project responsibilities should be provided for all proposed
personnel. There is a one {1} page limitation for each biographic summary provided. Information regarding
the firm’s credentials, education and experience with Training Equipment Operator’s projects is required and

4of 6
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will be scored accordingly duri.g the evaluation process. The attacheu yuestionnaire needs to be completely
answered.

Required Certificates and Submittal: This section will contain any licenses, registrations and certifications as
required by the STATE OF TEXAS, and HIDALGO COUNTY that you possess that deem you as a qualified
provider. The consulting services firm{s} should add copies of their Professional Liability Insurance.

50f 6
Exhibit “A”




QUESTIONNAIRE

ALL QUESTIONS MUST BE ANSWERED. DO NOT LEAVE BLANKS AND FILL IN N/A IF NON-APPLICABLE.

1. How many years of experience has your business had, on support & maintenance for ShoreTel
equipment?

i / A 2Ar
v

2. List years of experiences on those technicians that will be assigned to assist Hidalgo County on
support & maintenance

ii. /6/ R minimum experience
4

jii. /5{ 2ar" maximum experience

3. List Similar accomplished installations of ShoreTel Equipment within a governmental Entity or
Private Sector

- /j&’bé’ % /fﬁdf’ /4’/ + #+ /€I~/ﬁ'{55 PV Cm

a) / Lf 2htr
S

b}

c}

d)

e}

4. How many experienced technicians will be assigned to Hidalgo County

a)cQ
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SECTION II - RFP REQUIREMENTS
UNDERSTANDING OF THE PROJECT

Thank you for offering Lava Concepts & Consulting the opportunity to prepare a
proposal estimate for you. I am confident that I can make your project a complete success. Lava
Concepts & Consulting brings the knowledge, experience, planning, implementation, training
and support to implement you project quickly, with minimal interruption to maximize your
return on investment. |

Because of my expertise and extensive knowledge of the ShoreTel VOIP solution and the
architecture and design process, I can offer Hidalgo County a smooth transition in implementing
a VOIP phone solution. I can provide both ShoreTel Enterprise Support and hardware solutions,
including consultation and installation of hardware.

~ Lava Concepts & Consulting offers local representation that can address the needs of
Hidalgo County. Lava Concepts can offer onsite analysis, as well as, the ability to respond to
emergency situations. My office is located just fifteen minutes from both the courthouse and
annex building of Hidalgo County. I can assist with critical support issues when an onsite
presence is needed or requested. Lava Concepts & Consulting can provide disaster recovery

solutions, and will be accessible during critical times of crisis.




COMPANY HISTORY

Since 1988, I have been involved with computer programming on various levels. At the
age of 17, as a senior in high school, I wrote my first computer program and sold it to Finery
Design, a maquiladora company in the McAllen Foreign Trade Zone. The program was an
inventory system that provided automated inventory replenishment based on new and cutrent
orders in production. This helped set the stage for a career in the programming field. My work
and expertise consists of database programming for maquiladoras and private industry, which
included invaluable experiences with companies such as, L & F Distributors and Ticket Master
in the Rio Grande Valley. While at Ticket Master, I served as the lead programming engineer in
the development and implementation of HERMES, their automated ticket ordering system. In
2002, I began consulting projects in the areas of finance, accounting, accounts payable, accounts
receivable, fixed assets and payroll. I currently provide financial software consulting for Hidalgo
and Starr County, as well as many school districts throughout the Valley. I have implemented
many projects for Starr County including the design, implementation and training of the
employee leaves system and direct deposit module for payroll. I also provide extensive support
for Rio Grande City Consolidated Independent School District, where 1 have improved their day
to day processes in all areas of finance, as well as, providing custom reports and I have been
involved in many projects in the areas of finance and payroll.

Lava Concepts & Consulting currently provides the hardware for Hidalgo County’s
TAAP solution and has been involved in the development process between the hardware and
software interface. Lava Concepts has also demonstrated the ability to s¢ll, plan, implement,
install, and provide support for the ShoreTel VOIP solution, with a full design plan for Doctor’s
Bospital at Renaissance. DHR currently has deployed solutions for there Women’s Hospital,
Behavioral Hospital, Oncology Center, and several remotes sites. Lava is the sole provider for

all of DHR's VOIP solution needs.




PERSONNEL AND STAFFING

~ Iam the sole employee of Lava Concepts & Consulting and will be providing all services
needed to implement this project.

Again, thank you for the opportunity to present my proposed solution. Lava Concepts &
Consulting provides full service deployment, detailed training and support, with an ongoing
commitment of excellence in quality, service, and value. Ilook forward to the opportunity to

show you the creativity, expertise and commitment I have to solving your business needs.




EXHIBIT “B”
VENDOR'’S PROPOSAL




PURCHASING DEPARTMENT
County Of Hidalgo
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Leticia,

The following are my responses to the Negotiation and/or Clarification-RFP-2008-152-
02-13-LRM-Support & Maintenance of Hidalgo County Phone System-Hidalgo County:

1) Iwill provide a ShoreCare Enterprise Support Agreement, which will include my
Company Information on page 3 of the agreement.

2) 1 will not commit to a fixed fee commitment. My proposal includes prices for a
one year, three year, or five year commitment from Hidalgo County for existing
equipment. In order to receive the three or five year reduced prices, Hidalgo
County would have to commit upfront to a three or five year commitment that is
not optional on a yearly basis. I did provide a one year agreement if Hidalgo
County would like to have the option to renew on a yearly basis. Also, the support
proposal is based on existing equipment counts. The support prices are prorated
throughout the year on purchases of new equipment. Then on each new renewal
the equipment count will be evaluated and then a new support price will be
determined. Lava Concepts can commit that I will continue to offer Hidalgo
County a 10% discount from List Price on Support. Last, Lava Concepts can
commit to a two hour response time when requested by Hidalgo County when
ShoreTel fails to respond.

To clarify further, Lava Concepts will and can commit to a fixed 10% discount from List
Price for Support & Maintenance fees, as well as, a 20% discount from List Price for
Equipment Purchases. My Price List will be determined on a yearly basis. List Prices are
determined by ShoreTel, Inc. and are subject to change. This is my best and final offer.

Thank You,

Lee Gonzalez
Lava Concepts & Consulting




Lava Concepts & Consufting
3008 Warbler Ave.
McAlan, TX 3504 _
9588480559 ) . R - RO
L.ava Concepts & Consuiting Proposed Equipment Price List with Support
C | Hidalgo County
12802 So. Business 281 ]
wm&..&:ﬁb.oxuu 78539 o
__Aun: Martha L. Salazar
Date: u.f)e...ca .
[Bescription — Guanity SRU® | LintPrice | et Price | Support Prics
ShorsGaar Voice Swit . N
) ShoreGear 4078 ‘ 1 10142 14 190500 |8 166600} 8% 79.80
) 1 8horeGear 60/12 1 10168 |$ 299500 |$ 230600 |5 119.80
[ _ShoreGanr 120/24 1 10134 498500 |'$ 3,966.00 199.80
ShareGear 60 o 1 1025 159500 | § 1508.00 79.80
ShoreGear 90 1 10280 2595001 § 2,396.00 118,30
e ShoreGear T1 A 10144 |$ 34850018 2.75800|8 ~ 139.80
- ShoreGesr 22071 1 10261 |$ 74950018 5006008 299.80
’ ) ShoreGear 220T1A 1 10228 1% 8,19500 % 655600 ]% 32780
ShoreWare Apph Server: _
, ) “ShoteTel 7.0 Soltware (Controlled Rede; 1 20122 3 3 ,
ShoreTel 7.3 Softwars (Condrolied Rel 1 2123 N [ -
— Extension & Maibax Licanse ] 30035 20000 |§ ..88 $ 300
- Extension-oniy Licanse 1 20038 140.00 |$ 11200 | ¢ 2240
Maibox-only License - 1 30040 xools 720018 14,40
. Sofiphone Liconse 1 30006 .. 1500013 120001% 24.00
B SiP Trunk SoRware License (requires ShoreTel 8. If you have a Conf Bridge, you
imust upgrade it o Relgese 5.6) 1 30043 {3  5000]$ 4000 8.00
e Addionsl Site License 1 30044 |$ 49500($ 39800(|§ -
) ShoreTel TAPI %:o: Server License 1 30048 $  49500(% 38600 79.20
i ShoraTel Remota Web Reporting Ucanse 1 30048 |3 2895.001% 21560015 43120
Convergaed Confl Bridges; _ . .
ol ~|Basa Unkt, Conferance Bridgs, Max 48 Ports [ {10243 1% - -
B Enhanced, Conferencs Bridge, Max 96 Ports 1 10244 3 1,600.00 800.00 8o 08
- Basa, Audio Conference SW with 12 Porty 1 106245 |3 930000 | § 7.440.00 148800
[ Base, Audio & Web Confaranca SW with 12 Ports _ 1 1 toeis 15,600.00 | $12,48000 }§ 249600
__{Add-on. Aldio Gonference SW (12 Poris) ) 1 10247 ] $ 870000 | § 6,860.00 1,392.00
Add-on, Audio & Web Conlerence SW (12 Ports) 1 10248 13,200.00 | $10,260.00 2,112.00
Add-on, Audio & Document Sharing SW (12 Porta) {varsion 4.5 only} ) 1 10234 | $14,400.00 | $11,52000 2,504.00
o Base, Conference Bridge Upgrade, 18t 12 Web Ports {requires Conf Bridge )
‘Relsase 5.6) 1 10249 | $10,32000 | § 825600 {8 166120
T Base, Confarence Brdge Upgrade, addtional 12 Web Pors 1 10250 |§ 948000 |$ 758400 |3 151680
— Upgrade, 12 Document Ports to Application Sharmg 1 10251 |$ 250000 | § 2,000003 400.00
ShoroWare Client Soft . e
Parsonal Gall Manager without Phane 1 30001 |$ 12500]§ 1o000)s -
- " |Parsonal Call Manager 1 30001 | § P F 3 \
,,,,, Operator Cak Manager 1 40002 |3 58600(% th 3 $5.20
— Agent Cail Manager B . B 1 40003 1§ 2e600]8 2360018 47.20
T " Supervisor Call Manager - 1 40004 59500 {3 476000 55.20
o B ___Mobie Call M r (requires ShoreTel 7.5 os bater) e 1 X051 $ 950013 76001% 15.20

v:nca doss :9 include shipping cost.

w:mmon Pricas are for 1 yeat of Ente ﬁmma Suppert m:mmm: will be prorated as per the contradt specifications.




Enterprise Support Agreement without Phonaes

i Prepared for ShorsTel Customer: Hidaigo County
Quate Generated:] 04/21/2008
Current ShoreCare Expiration: Agreement Term:| Enterprise Support

3 9551 $ $ 3,052.35

ShorsGear 80/12 10 120 $ 209500  1,198.00|8 323460|$% 5091.50
ShoreGear 120/24 23 552 $ 114885 |8 45095408 1240758 |S 19,530.45
ShoreGear T1 9 - 5 3745608 126820 |8 2330714 |$ 5347.35
BRSBTS N R R HERE

Extansion & Maitbox License 1,268 1,268 $ 253600 §§  40,576.00 | $ 109,565.20 | $ 172.448.00

Extension-only License 119 119 $ 16,880 §$ 268560|$ 71971218 11,328.80]

Softphone License 30 - $ 45008  72000[$ 19¢400(S 3,060.00]
Distributed Voice Services License 8 & 3 507088  ©95520)$ 257004 |$  4,050.80
Personal Call Menager 1,387 NA 3 -4 - 18 - 18 -
Operator Calt Manager 10 NiA $ 5950§S  05200|$ 257040|$  4,046.00
Supervisor Call Manager 80 N/A $ 4760088 761600 |$ 2056320 |§ 32,368.00
TOTAL Pastner Price of All ShoreTel Products:§ § 61,254.60 | § 185368742 | § 260,332.05

Additional Discounts:] § 61254685 155387408 2603321

TOTAL Price of All ShoreTel Products after Discounts:{ § _55,129.14 [|§ 148,848.08 |5 234,208.84




Fs- Concepts & Consuiting

3808 Warbler Ave.

McAllen, TX 8504

L_row Gonzalez

956-648-0550

Lava Concepts & Consulting Proposed Equipment Price List
Customer: Hidalgo County
2802 So. Business 251
Edinburg, Texas 78539
Attn: Martha L. Salazar
Date: 21-Apr-08

Bescription Duantity SKU # Unit List ] List Price | Net Prica

ShoreGear Voice Switches: . . S
ShoreGaar 40/8 1 10142 | § 1.995.00 | § 1895009 1,598.00
ShoreGear 60/12 1 10168 | $ 2,995.00 | § 259500 | $ 2,396.00
‘ShoreGear 120/24 - 1 16134 |'$ 4,985.00 | $ 4,08500 | § 3,996.00
[ShoreGear50 1 10250 |$71.98500 |'$ 1.99500 | 5 1,586.00
_w_.aaogmo ) 1 10260 % 2,98500]% 289500]% 2,396.00
! ShoreGear T1 1 10144 |'$ 3495005 3,495.00)§ 2.796.00
[ShoreGear 220T1 1 T 10281 |3 74v500)§ 749500 |$ 5.996.00
Wgsoem.‘nnoi) 1 "} 10229 | S 819500 {3 8,19500 |3 6,556.00

IshorePhone Telephonas: e B
“ShorePhone IP 116 - Black 1 0177 |$ 14800|$ 1a500|§ 119.20]
ShorePhane [P 115 - Sliver (requitas v7.5 softwats) 1 10216 |$ 15900|3 15900[§ 12720
ShorePhone 1P 115 - Bakck (requires v7. mSnim_,a 1 10217 |$ 1590013 15900]$ 12720
w:o..o?osm__vn_w... Siver 1 10499 ]S 29000]% 2000018 23920
ShorePhons IP212K - Black 1 10198 |5 299.00]% 293008 23920
ShorePhone 1P230 - Skver 1 0197 1§ 258.00 2500008 207.20
'ShoroPhone 1P230 - Black ) i 10996 |$ 2550013 25900{% 207.20
ShorePhone IP 205 - Silver (requires v7.5 software) 1 10218 |5 359.00)$ 369.00|% 29520
:ShorePhane IP 266 - Baick (requires v7.5 softwars) 1 10219 % 38D00}% 369.001% 28520
[ShorePhone IPS60 - Sitver i 10148 __{$ 34900 |% 340.00]8 27920
[ShorePhone [PS60 - Black 1 10156 {3 34800|$ 348.00|% 279.20
ShorePhone 1P560g - Silver 1 10203 |$ 42800]% 42000|% 343.20]
ShorePhone 1P560g - Black 1 10204 |§ 429008 429005 34320
ShorePhone 1P565 - Silver (requires v7.5 software) 1 10220 {$ 599001§ 5990018 47920
[ShorePhone IPS65 - Black (requires v7.5 software) ) 1 10221 |§ 59900)$% 599.00]§ 478.20 ]
‘ShorePhone BB 24 - Sitver 1 10174 |5 29800|$ 299.00 239.20
iShorsPhone BB 24 - Black i} 1 10175 % 29800{% 20800 239.20
|ShorePhona 1PB00G - Conferance Phone 1 10263 1% 1,299.00§8% 1.298.00}$ 1,039.20
'ShorePhone Power Adaptor for Ethernet mvomaido:oo {min 10 i,_ov_..o:ooao: 10 10157 $ 3500{5 3500015 280.00
ShorePhane Gig Powar Adaptor 10/180/1000 10 10260 |§ 5500|$ 55000 % 440.00]
‘ShorePhana AP 100 (minimum 3) 3 10126 §$ 139.00f% 417.00]3 333.60

ShoreWare Appllication Server: i ,
mgsi 7.0 Software {Controlied Release) 1 20122 |$ $ 3
[ShoreTel 7.5 Software (Controfled Releasa) 1 29123 13 s - 14 .
Extansion & Mailbox License i 30035 20000 |$ 20000]% 16000
‘Extension-only License 1 30035 |$ 14000}s 14000)S 11200
Mailbox-only License 1 0040 ¥ 90003 soools 7200
Sofiphone License ] 4 30006 1§ 150.0018 1500068  120.00
-SIP Trunk Software Licensa {requires ShoreTet 6. If you have a Conf Bridge, you
|must upgrade it to Retease 5.6) 3 1 30043 )% 5000)% 0 5000)%  40.00;




=lption Quantity SKU# ] UnitLIst | ListPrice | Net Price
jAdditional Site License 1 30044 |3 495008 49500]% 39600
ShoraTel TAPI Application Server Licensa 1 30049 |$ 49500135 49500]% 396.00
__ [ShoreTel Remote Web Reparting Licsnse 1 30048 |3 2595005 2695.00}% 2,156.00
Converged Conference Bridges: -
??85. Confersnce bridge, Max 48 Porls 1 10243 |3 N £ & -
[Enhanced, Conference Bridge, Max 96 Ports 1 10244 _|$ 100000 |$ 1,00000§$ 506.00
‘Base, Audio Canference SW with 12 Ports 1 10245 |5 930000 | § 8,300.00 | § 7,440.00
[Base, Audio & Web Conlerence SW with 12 Ports 1 10246 | $15,600.00 | $15,606.00 | §12,480.60
Add-on, Audio Corference SW (12 Ports) 1 10247 1% 8,700.00 |$ 8,700.00 ] § 6,960.00
Add-on, Audia & Web Conference SW (12 Ports) M 10248 | $13,200.00 | $13,200.00 | $10,560.00
' Add-0n, Audia & Document Sharing SW (12 Ports) (version 4.5 only) _ 1 10254 | $14,400.00 | $14,400.00 | $11,520.00
iBase, Comerenca Bridge Upgrade, 1st 12 Web Parts {requires Conf Bridge
Release 5.6} 1 10248 | $10,320.00 ] $10,320.00 | $ 8,256.00
Basa, Conference Bridge Upgrade, additional 12 Web Ports 1 10250 |3 5,480.00 | $ 9.480.00 | § 7,584.00
'Upgrade, 12 Document Ports {o Applicabion Sharing 1 10251 |5 250000 | $ 2,500.00 | $ 2,000.00
ShorsWare Client Software: .
[Personal Cal Manager without Phone 1 30001 ]|$ _12500f% 12500]% 100,00
[Porsonal Cal Manager 1 30001 |3 1250013 - IS -
‘Operator Call Manager 1 40002 |3 595.00)% 59500($ 476.00
%S,os: Maneger 1 40003 |$ 29500)% 29500)% 238.00
[Supervisor Call Manager - 1 40004 [$ 595008 595.00)% 476.00
Moblle Call Manager {requitos ShoreTel v7 S or fater) 1 30051 1§ 9500]1§ 8500]8 75.00
Other Equipment Pricing Estimate: R
liP110 7 115 / BB24 Wall Mount Kit 1 10195 8§ 1300]$ 1300l$ 1300
19212/ 230/ 265 Wall Mount Kit 1 16211 |8  130c]s __ 1300]8 4300
1P560 Wall Mount Kit K 10169 |5 12251% 1225]% 1225
Handsel, IP phone 1 10162__|§ 270018 27.00]$ 2700

Prices does not include shipping cost.

Prices does not include support. Support will be prorated as per the cantract specifications.




EXHIBIT “C”
INSURANCE REQUIREMENTS
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STAYR FARM

&

lNBURANC&

STATE PARM INSURANCE
LEONEL (LEO) RODRIGUEZ, AGENT
740 NOLANA,STE . 4
MCALLEN,TEXAS 78504
OFFICE (956) 682-1345
FAX (956) 618-1480
*AUTO,FIRE,HEALTH & LIFE INSURANCE *

FACSIMILE TRANSMITTAL SHERT

TO: PROM:

City of Hidalgo - Detek A. Rodriguez
COMPANY: DATE:
MAY 13, 2009
FAX NUMBER: TOTAL NO, OF PAGES INCLUDING COVER:
1-877-793-5282 2
PHONE HUMBEGR: SENDER'S REFEAENGE NUMBER:
RE: YOUR REFERENCE NUMBER:
Certificate of Insurance:
Ruperto Lee Gonzalez

Muresnt MrorREview  [Orrease coMMeNt [ rreassrepry [ PLEASE RECYCLE

NOTES/COMMENTS:

The information contsinsd in this facsimile mesage contvios confidentia] busincas material intended for the sole vae of the individual(s)

wmummamuwmmwmpummwm@amwmwmd

this information or the tuking of enty sction in celiance on the contenys of this trinstriswion, without the express wattan consent of State

Faeen, 8 STRICTLY PROHIBTED. [f you have recsived thit tontmision in arroz, plewse notfy us immedisialy by telephoat, sowe can
arvange for tive pinrn of this matesial ot 5o cot o you.
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CERTIFICATE OF INSURANCE

SUCH INSURANCE AS RESPECTS THE INTEREST OF THE CERTIFICATE HOLDER NAMED BELOW WiLL NOT BE
CANCELED OR OTHERWISE TERMINATED WITHOUT GIVING 10 DAYS PRIOR WRITTEN NOTICE TO THE
CERTIFICATE HOLDER, BUT IN NO EVENT SHALL THIS CERTIFICATE BE VALID MORE THAN 30 DAYS FROM
THE DATE WRITTEN. THIS CERTIFICATE OF INSURANCE DOES NOT CHANGE THE COVERAGE PROVIDED BY
ANY POLICY DESCRIBED BELOW.

This certifiea that [X] STATE FARM MUTUAL AUTOMOBILE INSURANCE COMPANY of Bloomington, Illinois
] STATE FARM FIRE AND CASUALTY COMPANY of Bloomington, lllinols
[J STATE FARM COUNTY MUTUAL INSURANCE COMPANY OF TEXAS of Dallas, Texas
[] STATE FARM INDEMNITY COMPANY of Bioomington, liiinois, or
[ ] STATE FARM GUARANTY INSURANCE COMPANY of Bloomington, illinois

has coverage in foroe for the following Named Insured as shown below:
NAMED INSURED: RUPERTO LEE GONZALEZ - DBA LAVA CONCEPTS & CONSULTING
ADDRESS OF NAMED INSURED: 3508 WARELER AVE., MCALLEN, TEXAS 78504

POLICY NUMBER
EFFECTIVE DATE

032 8394-A07-53D

OF POLICY

JANUARRY 7, 2009

THRU JULY 7, 2008

DESCRIPTION OF
VEHICLE (incuding ViN)

2008 TOYOTA
HIGHLARDER
JTEDS42A382060469

uABILTYCOVERAGE |AYES [INO [[JYES ([OnNo [[OJyes [nNo [(Oves [INO

UMITS OF LIABILITY
8. Bodily Injury
_Each Person

Each Accident

b. Property Damage
Each Accident
¢. Bodily injury &
Property Damage
Single Lim#t
Each Accident
PHYSICAL DAMAGE
COVERAGES

a. Comprehensive

b. Colfision

EMPLOYERS NON-OWNED
CAR LIABILITY COVERAGE
HIRED CAR LIABILITY
COVERAGE

FLEET - COVERAGE FOR
ALL OWNEDAND LICENSED

MO o VEHIGLES [ YES

B

Name and Address of Certiicale Holder
HIDALGO COUNTY

100,000

300,000

100, 000

CINO
Deductible

{INO
Deductible

JNO
CINO

INO

[INO C1YES
Deductivle | $
N0 {LCJYES
Deductiele | §
O No

ONo -

[ nNOo O Yes
Doductile | §
[INO [ Yes
Deductile | $
(ONo O ves

ONo |[OYES

[ Yes
Deductble | §

C1YES
Deductbie | $

{]YES
L]Yes

YES
$ 500

X YES
$ 500

Clyes
L1YES

CJYES
YES

{INO
CINO

COvyes [Ono [QOYves [Ino [CIYES

% AGENT 53-6426

U L™ Agent's Coae Number
Name snd Address of Agant

LEONE!L LZO RODRIGUEZ

740 WOLANA, SUITE #4

MCALLEN, TEXAS 78504

05/13/2009

INTERNAL STATE FARM USE ONLY: D Request permanent Certificats of ineurance for abiity coverage.
122426.3 Rev. 07-26-2006 Raquest Cerificate Holder 1o be added a8 an Additional ineured.




ACORD, CERTIFICATE OF LIABILITY INSURANCE

DATE
5/13/2009

THIS CERTIFICATE I8 ISSUED AS A MATTER OF INFORMATION

PRODUGER
TECHINSURANCE ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
1301 Central Expy South, Sulte 115 HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
Allen, TX, 75013 ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.
{800} 668-7020

INSURERS AFFORDING COVERAGE

INSURED msurgR 4. The Hartford
Ruperto Lee Gonzalez dba Lava Concepts & Consuiii
195 Pases Dol Prado Ave Ste 55 T " HEPERE.

Edinburg, TX 78839 INSURER C:
INSURER D
INSURER E:

COVERAGES

POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWATHSTANDING
ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR
MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH

New Administration Buikding
Edinburg, TX 78538
ATTN: Vangle Y. Garcia

I Rrr— pepp— R P =
| GENERAL LIABILITY 46SBMUB08S1 312712009 312712010 EACH OCCURRENCE s 1000000
v | COMMERCIAL GENERAL LIABRITY Wﬂiﬂﬁ BETO '_EE" YED s 300000
| coamss maoe Eoccua MED EXP (Any one persor) | 3 10000
A e PERSONAL & ADV auRY | ¢ 1000000
- GENERAL AGGREGATE s 2000000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - comprop ace | s 2000000
" | rouey [ ] s L0¢
| AUTOMOBILE LIABILITY COMBINED SINGLE LIWT | ¢
|| ANy aUTO (€s acciduni)
|| ALL OWNED AUTOS BODILY IIURY .
|| sceepuLED AUTOS (Par pensan)
|| ReD AUTOS BODILY INJURY .
|| nonowsED AUTOS (Per accident)
L] PROPERTY DAMAGE s
{Par accidenty
| GARAGE LIABILITY AUTO ONLY - EAACCIDENT | $
ANY AUTO OTHER THAN EAACC | ¢
AUTO ONLY: GG 18
EXCESS LABITY EACH OCCURRENCE s
OCCUR |, CLAIMS MADE AGGREGATE s
- $
DEDUCTIBLE $
RETENTION ___§ s
WORKERS COMPENSATION AND BT | [
EMPLOYERS' LIABRLITY £.L. EACH ACCIDENT s
E.L DISEASE - EAEMPLOYEE| $
EL DISEASE - POLCY LMIT | 'S
GTHER CLAIMS-MADE
PROFESSIONAL LIABILITY OCCURRENCE
{Errors 8 Omissions) AGGREGATE
ng‘i’:‘;:?;?mmw Oishonesty} EACH CCCURRENCE
EMPLOYMENT PRACTICES LIABLITY EACH OCCURRENCE
DESCRIPTION OF ORERATIONSAOCATIONSVENICLES/EXCLUSIONS AODED BY ENDORSEMENT/PECIAL PROVISIONS
CERTIFICATE HOLDER | | ADDITIONAL WSURED: INSURER LETTER: A CANCELLATION
Hidalgo County SHOULD ANY OF THE ABOVE DESCRISED POLICIES BE CANCELLED BEFORE THE EXPIRATION
2802 S. Business Hwy. 281 DATE THEREOF, THE (SSUING INSURER WiLL ENDEAVOR To il 30 Davs wrITTEN

NOTICE TO THE CERTISICATE HOLDER NAMED TO THE LEFT, BUT FAILURE TO DO 80 SRALL
WPOSE NO OBLIGATION OR LIABILITY OF ANY KIND UPON THE INSURER, ITS AGENTS OR
REPRESENTATIVES.

AUTHORIZED REPRESENTATIVE _7‘ g : ’

ACORD 25-5 (7/97)

@ ACORD CORPORATION 1888




Forn W‘zg Request for Taxpayer le&formtgot!:a
‘ i dentification roquoster.
w“‘“’":m_w I Number and Certification ond o the IRS.
internyl Reverwe Servics

Name (a8 shown an your InComs tax returm)

Ruperto Lee Gonzalex

Business neme, if different from above

Lava Concapts & Conaulting

Gheck appropriate box: Bl indviduaiBole proprietor [ Comporstion [ Partnersnip

[ timited iabisty company. Entar the tax classification D=ciaregarded entlty, Cxcorporaion, Paparinership) P ... 5 i

] Ctw tree insructions) »

Adkiress (number, street, and spt. or sulte no.)
135 Paseo Del Prado, Sulte 55

Reguesier's name and addrese {optional)

City, state, andd ZP code
Edinburg, TX 78639

Print or type
See Specific nstructions on page 2.

Lint accourt numberts) here (optional)

G Taxayer identification Number (TIN)

mmnthwmmmmmmmmmmmm1mmw Social seourity number
withhokding. For individuats, this s your social sacurity number (SSN. Howevar, for & resident : H

atlen, a0le propristor, or disregerded entity, see the Part 1 instructions on page 3. For other entities, i Is

your employer identtication number (EINJ. if you do not heve & number, see How to get & TIN on page 3. or

Note. if the sccount is in more than one name, sag the chart on page 4 for guidelines on whose Employer identification number

toemer. 20 | 3621077

Certification

Under penatties of parjury, | certify that:

1. mmmmmmbmwwmmmlmmuawmummmm).

2. 1am not subject to backup withhalding becaiusse: {a) | am exempt from backup
Revenue Service

backup withholding, or (b) | have not been notified by the intemal

Service (RS} that | am subject to backup withhokling as a result of & falwe to report alt interest or dividends, or {c) the IRS has

notified me that | am no longer sublect to backup withholding, and

3. Jama U.S. cltizen or other U.S, person (defined below).

cuMonmemmmmzmMIywhmbmwbyﬂwlemnymeyub]ecttobackw
mmmwmmdmwdmusmmwmmmmm tem 2 does not apply.

deb, contributions 1o an individual retirement

proparty,
mngmnt(mﬂ\).wmy wmmmmmmmmwwwwwmmmmmm

provide your correct TIN. Seeﬂnwnmm4

Sign Signature of

Date & ‘//]o /2—"‘7

General Instructions .\

Saction references are to the irtemal Revenue Code unless
otherwisa noted.

Purpose of Form

A person who is required to fike an information retum with the
IRS must obtain your correct texpayer identification number (TIN)
1o report, famplelmwepaidmyou. roal astate
transsctions, mortgagon'nweayoupaid acquisition or
abandonment of secured property, canceliation of delt, or

UaFumW—Qon!ytfyouamaUSmwn
resident atien), topfwidomwm
requaesting it (the requester) and mnappuodaieto

1. CertHythattheﬂNywaragivhgsoomct(orywm
waiting for a number 10 be issued),

2. C«ﬁfyﬁmyoumndsmwmwmmng or

a.c‘;?imex ion from backup priv yog:eaus
exempt payee. If applicable, you are asa
alfocable any pantnership income from

Note, if a requester gives you a form other than Form W-8 to
raqwatyowﬂ&youmustusahommter‘sfmﬂhis
substantially simifar to this Form W-8.

Mnlﬂondau.s.mon.l’&wéa!taxpupous.youm
considered a U.S. person if you are:
& An Individual who is a U.S. citizen or U.S. resident alian,

purposes of establishing
onitaaliocabloshamolmthoomem
conducting a trade or business in the United

foliowing cases:
& The U.S. owner of a disregarded entity and not the entity,

Cat. No. 10231X

Form W=0 (Rev. 10-2007)




Affidavit & Indemnity Agreement

e Apl S, sooc

affiant_LAVA Conceyts € Corsulfng

Affiant on oath swears that the following statements are true and are within the personal knowledge
of Afﬁant

Afﬁant states she isa s‘olc propnetor domg business a5 { A Concerts®

dalgo County under, . Affiant will
provide ices for under a Hidalgo County Purchase Order#
as approved on

Affiant furdler states that he hag no employees and does not anticipate employing any during the term
of this contract. In the event Affiant docs employee any staff during the contract, Affiant shal
immediately notify Hidalgo County and obtain the Workers Compensation roquired by law. Affiant
further acknowledges that failure to do 3o will result in cancellation of the purchase order.

Affiant agrees to indemnity, defend and hotd harmless the County of Hidalgo and its agents,
employees and elected officials from and against any and all claims, suits, demands and causes of
action, of any kind or nature, arising out of or in any way relating to the services performed by Affiant

‘-f /{ W‘
Printed Name of Affiant: __e.ua:&__k'_—_gumkk___

SWORN AND SUBSCRIBED TO under oath before me on ﬁd@;@_&pﬂ‘&m
Notary PuLbeE State of Texas

Further Affiant sayeth not.
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Al-9756 17.A11.
Hidalgo County IT - Negotiated Service Contract-Support & Maintenance of
Hidalgo County Phone System-

CC REGULAR

Date: 06/17/2008

Submitted By: Letty Saenz, PURCHASING DEPT.

Submitted For: Letty Saenz

Department: PURCHASING DEPT.

Agenda Area: Purchasing Department Purchasing only: Hidalgo County
Information
CAPTION

Presentation for discussion, consideration, acceptance and approval of the final negotiated
(as approved for negotiations by CC on 5/19/08) of a Service Contract (as reviewed and
approved as to form by legal counsel) between Hidalgo County and Lava Concepts &
Consulting (to supply and provide direct Shore Tel Enterprise maintenance and support
services) in connection to RFP No. 2008-152-04-23-LRM for the "Support and Maintenance
of Hidalgo County's Phone System".

BACKGROUND
Vendor will provide support and maintenance over the phone (not on sight), therefore, no
insurance will be needed.

Fiscal impact
FISCAL YEAR: 2008 ACCT. #: 8-1100-415-00-200-002-0-336
FUNDS AVAILABLE YIN?7: Y MATCHING FUNDS Y/N?:

BUDGETARY IMPACT:
Available balance as of 06/13/2008 $94,922.22

Attachments

Link: Draft Service
Contract
Link: Exhibit A& B

Form Routing/Status
Route Seq Inbox Approved By Date Status
1 Purchasing Department Marty Salazar 06/12/2008 06:15 PM  APRV
2 Budget & Management Dina Trevino 06/13/2008 08:31 AM APRYV
3 Andres Castro Andres Castro 06/13/2008 05:16 PM  APRV
4 Auditor's Office Arcitia Duran  06/13/2008 04:42 PM  NEW
Form Started By: Letty Saenz Started On: 06/11/2008 04:37 PM

Final Approval Date: 06/13/2008

http://10.1.1.47/frs/publish/print_ag_memo.cfm?seq=975 6&rev_num=0&form=AG_MEM... 6/26/2008




