DRAFT

EXHIBIT “A”
REQUIREMENTS

HIDALGO COUNTY
REQUEST FOR QUALIFICATIONS

Pathologist to Provide Turnkey
Autopsy and Related Serxrvices



The County of Hidalgo is seeking to engage the Services of a

State Registered “Texas” Physician/Pathologist to provide
"Turnkey Autopsy and Related Services " for Hidalgo County on
“as needed” basis as specified herein. The related services are
to 1include that the wvendor must have access to an AUTOPSY
FACILITY in Hidalgo County. Statements of qualifications will be
accepted until 9:30 A.M., Wednesday, , 2010. ANY
RFQ RECEIVED AFTER THAT DATE AND TIME WILL NOT BE ACCEPTED AND
WILL BE RETURNED UNOPENED.

Deliver Submittal to:
RFQ Number 2010-002-00-00
Martha L. Salazar, CPPB, Purchasing Agent
Hidalgo County Purchasing Department
Administration Building
100 E. Cano, 4™ Floor
Edinburg, Texas 78539

The Submittal Envelope Must Show The Submittal Number, Name And
Opening Date.

The following outlines the Request For Qualifications:
SECTION I GENERAL TERMS AND CONDITIONS

ADDITIONAL INFORMATION: Hidalgo County 1is requesting that
statements of qualifications be routed to Martha L. Salazar,
CPPB/Purchasing Agent, at 100 E. Cano, 4" Floor, Edinburg, Texas
78539. WRITTEN QUESTIONS WILL BE ACCEPTED VIA FACSIMILE NO LATER
THAN Wednesday, August 3, 2005 at 5:00 P.M. at (956) 318-2629.
Responses will be sent to all applicants via facsimile by
Friday, August 5, 2005. TELEPHONE INQUIRIES WILL NOT BE
ACCEPTED.

CONFLICT OF INTEREST: Submitters must have a "non-conflict of
interest" affidavit on file prior to contract award.

NON-COLLUSION: Submitters, by submitting a signed submission,
certify that the accompanying submission is not the result of,
or affected by, any unlawful act of collusion with any other
person or company engaged 1in the same line of business or
commerce, or any other fraudulent act punishable under Texas or
United States law.

NON-DISCRIMINATION: Submitters, during the performance of this

contract, will not discriminate against any employee or
applicant for employment Dbecause of race, religion, sex,
national origin or disability except where religion, sex,

national origin or disability i1s a bona fide occupational



qualification reasonably necessary to the normal operation of
the contractor.

PROCESSING TIME FOR PAYMENT: Submitters are advised that a
minimum of thirty (30) days is required to process invoices for

payment.

ELECTRONIC TRANSMISSION OF RFQS: Hidalgo County's Purchasing
Department will not accept telegraphic or electronically
transmitted submissions.

PROOF OF FINANCIAL AND BUSINESS CAPABILITY: Submitters must,
upon request, furnish satisfactory evidence of their ability to
furnish products or services in accordance with the terms and
conditions of these specifications. Hidalgo County will make
the final determination as to the vendor's ability.

SUBMITTER DEFAULT: Hidalgo County reserves the right, in case
of submitter default, to procure the articles or services from
other sources and hold the defaulting vendor responsible for any
excess costs occasioned thereby.

RESTRICTIVE OR AMBIGUOUS REQUIREMENTS: It is the responsibility
of the submitter to review the Request for Qualifications (RFQ)
packet and to notify the Purchasing Department if the
requirements are formulated in a manner that would unnecessarily
restrict competition. Any such protest or question regarding
the requirements or request for qualifications procedures must
be received in the Purchasing Department not less than seventy-
two hours prior to the time set for the opening. These criteria
also apply to regquirements that are ambiguous.

PROPOSAL DELIVERY: Hidalgo County reqguires submitters, when
hand delivering qualifications, to have a Purchasing Department
representative time date and stamp and initial the envelope when
dropping RFQ off.

SIGNING OF QUALIFICATIONS: In order to be considered all
submittals must be signed. Please sign the original in blue
ink.

WAIVING OF INFORMALITIES: Hidalgo County reserves the right to
walve minor informalities or technicalities when it is in the
best interest of Hidalgo County.

SUBCONTRACTING: The successful submitter may not subcontract
the award without the written consent of the Commissioners’ Court
of Hidalgo County.




SECTION II RFQ REQUIREMENTS:

Request For Qualifications: The required contents and
limitations for the preparation of the RFQ are described in this
section. Failure to provide the requested information or adhere

to any County limitations will result in disqualification of the
submitted RFQ. A total of one (1) original and ten (10) copies
of the RFQ shall be submitted to the address on the cover
letter.

Project Overview:

Chapter 49 of the Code of Criminal Procedure applies to the
inquest into a death occurring in a county that does not have a
medical examiner’s office or that 1is not part of a medical
examiner’s district. Therefore, in order to comply with an
order Dby a Justice of the Peace that an autopsy 1s necessary as
a result of an ingquest, the need exists and it is the intention
of the Hidalgo County to contract the services of a Pathologist.
The County of Hidalgo will receive Statements of Qualifications
from interested Physicians for the provision of “Turnkey
Autopsy and Related Services” on an “As Needed Basis”. Hidalgo
County has over the last three (3) vears, averaged two hundred
(200) autopsies per year (no annual wvolume is implied or
guaranteed) .

Scope of Services:

Hidalgo County, as stated previously herein, 1s seeking
interested and qualified Physicians to submit Statements of

Qualifications to provide “Turnkey Autopsy and Related Services”
on an “As Needed Basis.”

The following is a general description of, but not limited to
the services required the project described in the project
overview:

1. Physician contracted will be expected to perform and
provide all the components necessary but not limited to
the facility, X-Ray machine, X-Ray developer, Histology
lab and Toxicology Lab to provide and render the services
required by Hidalgo County.

2. Physician contracted will be responsible to transport
a dead body to and from any location that requires the
services detailed in Item (1) above at no additional
cost to Hidalgo County.



Physicians will be required to contract with a
laboratory to perform a forensic analysis for the
purposes of introducing physical evidence for use in a
criminal proceeding, such laboratory should Dbe
accredited according to rules set forth by Department
of Public Safety.

A post mortem examination of the body of a person,
including x-rays and an examination of the internal
organs and structures after dissection, to determine
the cause of death or the nature of any pathological
changes that may have contributed to the death and
includes removing a sample of body fluids, tissue or
organs in order to determine the nature and cause of
death even when a complete post mortem examination of
the body is not done and chemical tests of body
fluids; and

Testifying, when necessary, in all criminal
proceedings as required by subpeona including but not
limited to inquest/inquest hearings and; the

submigsion of a written report including but not
limited to all findings from a complete autopsy and
accompanied by all Ilaboratory results are to be
submitted to the Hidalgo County District Attorney’s
Office two (2) weeks after autopsy has been completed,
or earlier.

An autopsy, as ordered by a Justice of the Peace and
directed by the appropriate County officials, must be
completed within twenty-four (24) hours of said order.
Pathologist must be available to provide the services
requested twenty-four (24) hours a day, seven (7)) days
a week, three hundred sixty-five (365) days a year.

Initial term of contract will commence upon award and
execution of contract for a two (2) year term and
will expire December 31, 2007, with the County’s sole
option to renew for an additional one (1) year term
under the same fees/rates, terms and conditions.

Hidalgo County reserves the right to terminate this
agreement by giving the contracted party sixty (60)
days written notice of cancellation or until a new
physician has been contracted whichever comes first.



9. In the event that the County of Hidalgo

creates/establishes a medical examiner’s position, this
agreement would be terminated upon the hiring of a
medical examiner.

10. Twenty-Four (24) Hours of notification of proper
official: Physician 1is responsible to have a
qualified physician to render said services in his
absences which exceed twenty-four (24) hours and shall
submit the name of the qualified Pathologist that will
provide the services requested within the specified
time limit. Pathologist will be on call 24/7.

Continuation: Scope of Services:

10. Turnkey Service; Medical/Assistance Staff and Autopsy
Facility: Pathologist (Physicians) contracted will be
expected to engage the services of any medical
assistants to vrender autopsies, with no additional
expense or liability to the County of Hidalgo; as well
as, access to an Autopsy Facility within Hidalgo
County.

11. The contractor shall provide his/her own telephone and
pager numbers to the appropriate County officials.

13. Hidalgo County will contract with an awarded vendor to

Transport Dead Bodies to the facility designated
by the Physician. Contracted Physician will provide
Hidalgo County with location and address of Autopsy
Facility. Physician’s facility must be accessible and

available to the County’s Transport Contractor 24 hours a
day, seven days a week, 365 days a year.

Qualifications for the Pathologist:

A. Education-Forensic Science:
The minimal qualifications of an expert pathologist include
the following:

1. College and medical school (generally eight vyears);
graduation as a Doctor of Medicine from an
accredited medical school, with specific training and/or
experience in pathology, toxicology, histology and
other medical-legal gsciences, or any equivalent
combination of experience and training which provides the
required knowledge, skills and abilities;



2. Residency in pathology (four years);

3. Board eligible or certified in Anatomic and Forensic
Pathology and/or American Board of Pathology;

4. Licensed to practice medicine in Texas
B. Additional Educational Requirements (Foreign Medical
Student) :

In order to be licensed to practice medicine in the
United States, foreign medical graduates are required to
fulfill certain additional prerequisites including:

1. Graduation from a foreign medical school recognized by
the Educational Committee for Foreign Medical
Graduates (ECFMG) ;

2. Submission of educational credentials including a
detailed list of grades to the ECFMG;

3. Passing an English and Professional examination given
by the ECFMG (the passing grade being 75% or more).

The Educational Committee for Foreign Medical Graduates is
a nonprofit organization sponsored by the American Board of

Medical Specialties, American Hospital Agsociation,
Association of Medical Collegesg, American Medical
Agssociation, American Medical Association for Hospital

Medical Education, Federation of State Medical Boards of
the United States, and the National Medical Association.

C. Certification(s):

A residency in general pathology is a prerequisite for a
residency 1in forensic pathology. Various combinations of
pathology and forensic pathology residency are acceptable in
acquiring eligibility for the American Board of Pathology
Certification examinations. All acceptable residencies must be
taken in programs conducted by institutions specifically
approved for this purpose by the American Specialty Boards.
There are several hundred approved training programs in anatomic
and c¢linical pathology i1in various hospitals throughout the
country, but only about 30 approved programs 1in forensic
pathology. The approved programs may consist of:

A. Four vyears 1in anatomic pathology and one year in
forensic pathology; eligibility for certification in
anatomic and forensic pathology: (preferred)



B. Two vyears 1in anatomic pathology and two years in
forensic pathology; eligibility for certification in
anatomic and forensic pathology. (minimum)

D. Forensic Professional Associations
Membership and official positions 1in various forensic
organizations. Some major American medio-legal
associations are:
The American Academy of Forensic Science (membership
limited to individuals actively involved in forensic
sciences including pathology, toxicology, odontology,
anthropology, psychiatry, criminalistics, and questioned
documents) ;
The American College of Legal Medicine (full fellowship is
granted only associate membership) ;
The National Association of Medical Examiners (criteria oxr
admission are similar to those of the AAFS).

Contents: The required contents for the RFQ are presented

below in the order they should be incorporated into
the submitted document.

A. Complete and current “Curriculum Vitae” to
include:

1. Education

2. Qualifications

3. Copy of current license to practice in Texas

4. Copy of professional 1liability insurance
with limits (see minimum limits on all
insurance required by Hidalgo County
described in Exhibit “C” included in this
packet)

B. Expertise:

1. List all memberships in professional
organizations and board certifications
currently held

2. Letter of “Good Standing” from Medical

Examiners Board



C. Experience:

1. Professional history

2. Prior or current contracts of similar nature

3. Give references/tenure either expiration of
contract or termination. Any references
that you might provide, please include

contact name and phone numbers.

D. Understanding of the Scope of Services Required
1. Your response to the RFQ (Request for
Qualifications) should describe your

understanding of the scope o0of services
listed herein and a brief narrative of the
methodology and approach to rendering the
services required, including access to an
Autopsy Facility in Hidalgo County.

2. Statement of commitment to adhere to the
terms, conditions and requirements as
described herein.

PROPOSERS ARE NOT TO PROVIDE A FEE PROPOSAL WITH THIS SUBMITTAL:
The fee will be negotiated in accordance with the Professional
Services Procurement Act, Tex. Govt. Code Ann. 2254.001), et
seq.

NUMBER OF COPIES TO BE SUBMITTED: Hidalgo County requires one
(1) original submittal and ten (10) copies.

PART III-SELECTION AND SCHEDULES

SELECTION PROCEDURES: The RFQ shall be submitted according to
the schedule below. The respondent should be able to submit a
Cost Proposal on short notice at a later time.

Proposal Ranking: An Evaluation Committee may score and
evaluate the written RFQs. As part of evaluation process the
Committee will dinterview the candidates. The Evaluation

Committee will then present the scoring and evaluation grid to
the Hidalgo County Commissioners’ Court for ranking. The
Purchasing Department will request authority to negotiate a
final contract for services with the number one (1) ranked
physician. Hidalgo County may designate and select an
Evaluation Committee.

Negotiation Process: If negotiations prove unsuccessful, the
next highest ranked firm will be contacted. The County of
Hidalgo reserves the right to reject any and all RFQs.




Any contract awarded to a successful submitter will be in effect
until (a) the contract expires, (b) delivery and acceptance of
products and/or performance of =services ordered, or (c)
terminated by County with thirty day's written notice prior to
cancellation.

PROPOSAL SUBMITTED TO: An original and ten (10) copies of RFQs
should be submitted to:

Martha L. Salazar, CPPB, Purchasing Agent
Hidalgo County Purchasing Department
New Administration Building; 2812 So. Business Hwy 281
Edinburg, Texas 78539

RFQs must be submitted by no later than 9:30 a.m. on Wednesday,

, 2010.
EVALUATION: The evaluation system consists of a 100-point
system. The candidates will be short-listed from this
evaluation. Categories evaluated under the 100-point system

include the submitter’s response to the RFQ and will be based on
the criteria outlined in Exhibit B.



EXHIBIT “B”

HIDALGO COUNTY
REQUEST FOR QUALIFICATIONS

"Pathologist to Provide Turnkey Autopsy and
Related Services for Hidalgo County"

SELECTION CRITERIA



EVALUATION CRITERIA

RFQ Evaluation Criteria

The gsubmitter's RFQ will be evaluated based on the c¢riteria
presented below. These criteria will be scored on the scales
shown on the enclosed "RFQ Evaluation Form."

1. Educational Requirements (15)

As much educational information must be provided in this section
to address all of the requirements set forth in the RFQ. This
will allow for the evaluators to determine the following:

*  the minimum requirements were met (10)
*  the minimum requirements were exceeded (15)

2. Expertise (25)

This section shall include all of the Board Certifications of
Specialization held and the number of years held; membership(s)
to professional organizations; Letters of Good Standing from
Medical Examiner's Board, etc.

3. Experience Providing Comparable Services (25)

Provide all the professional background/history/experience in
performing similar contracts and/or employment for counties,
cities, or other governmental agencies as stated in the Request
For Qualifications (RFQ). State when and where (firm[s]) the
work, as Pathologist or Forensic Pathologist, was performed.
Indicate the reason for leaving, if applicable.

Similar experience gained through other c¢lients should be

substantiated by reference. Reference information should be as
current as possible, especially contact persons and telephone
numbers. List name(s) of District or County Attorney's Offices,

or court judge(s) worked with on cases involving the death of
individuals, contact(s) who can state your qualifications on the
stand, during trial.

A list of similar projects shall be included in an appendix.

Also 1in this section, outline the contingency plans for
servicing the project 1in the event of extended absences
(exceeding 24 hours), when not available for any reason during

the period of performance.

Hidalgo County reserves the right to inquire in connection to
the references provided.



4. Understanding of Project, Commitment & Completeness of S0Q
Submitted (35)

The proposal shall include the following:
demonstrate an understanding of the scope of services (10)

* commitment to render all services required (10)
*  completeness of response (05)



EVALUATION CRITERIA GUIDELINES & SCORING SHEET
“PATHOLOGIST TO PROVIDE TURNKEY AUTOPSY AND
RELATED SERVICES”

Statements of Qualifications in response to the RFQ for the project of a
“Pathologist to Provide Turnkey Autopsy and Related Services will be evaluated
by the Hidalgo County in terms of the criteria listed below. All Statements of
Qualifications will be reviewed and assessed for detail, clarity, and
comprehensiveness.

The evaluation will be based, but not limited to, on the following criteria:
Maximum Points

I. Educational Requirements: 15 points
a. Minimum educational requirements met 10 pts.
b. Exceeds minimum educational requirements 15 pts.
ITI. Expertise: 25 points
Board Certifications of Specialization Held:
a. Years Held
i. One (1) 05 pts.
ii. Two (2) 10 pts.
iii. Three (3) or More 10 pts.
b. Letter of Good Standing from
Medical Examiner’'s Board 15 pts.
IIT. Experience providing comparable services: 25 points
a. 0-5 years experience in forensic pathology 10 pts.
b. 6 years or more 15 pts.

IV: Understanding of Project, Commitment &
Completeness of SOQ submitted: 35 points
a. Understanding of project with - commitment to 15 pts.
render all services required, including access to
Autopsy Facility in Hidalgo County.
b. Interview 20 pts.

TOTAL 100 points
Comments:



