THE STATE OF TEXAS §
COUNTY OF HIDALGO g
SERVICE CONTRACT
C-08-154-06-17

THIS CONTRACT is made and entered into this 17 day of June, 2008 by and
between the COUNTY OF HIDALGO, TEXAS ("County"), and Inspiron Logistics, LLC,
an Ohio company ("Company").

WHEREAS, Company responded to advertised notices for proposals for
“Emergency Alert System,” for Hidalgo County (the "Services"); and

WHEREAS, Company submitted a proposal to provide online thru Internet WebEx
services in accordance with the requirements as bid, a copy of such requirements and fee
schedule being attached hereto as Exhibits "A" and "B" respectively, and incorporated
herein for all purposes (the "Requirements"); and

WHEREAS, in recognition of and in consideration of Company's agreement to
perform the Services in accordénce wit’h‘Réquirements, the Commissioners Court of
County awarded the proposal to Company.

NOW, THEREFORE, in mutual consideration of the foregoing and the further
consideration of the following, the parties hereto agree as follows:

1. County and Company hereby agree that this Contract is entered into in order
to provide the Services to locations at the Hidalgo County. This Contract does not extend
to any third parties any duties or benefits conferred in any manner hereunder or otherwise.

2. Company hereby promises and agrees to render and provide, during the term



of this Contract, and shall be obligated to render and provide the Services in accordance
with the Specifications (including but not limited to the equipment training, maintenance
and support as detailed in the specifications) within Hidalgo County following a request for
Services by the Director or his designated agent. Company agrees in performing the
Services that it will use proper professional standards, comply with any and all appropriate
laws and regulations in providing the Services, and devote such time as is necessary to
safely and efficiently provide the Services.

3. This Contract shall be for an initial period of two (2) years beginning June

17, 2008 and ending on_June 17, 2010 with the county’s option to renew on the same

terms and conditions for four (4) additional one (1) year terms.

4. As a condition of this Contract, Company shall hold and maintain throughout
the term of this Contract all Iicensés and permlts J'réquired, or which may be required by any
authority during the term hereof to provide the Services.

5. All trucks or vehicles operated by the Company to perform the Services shall
contain all equipment required by any authority to operate on streets and roads and all
persons in the employ of Company who operate such trucks or vehicles shall have the
required licenses, qualifications, skill and expertise to perform such Services and shall
comply with all laws, rules and regulations prescribed by any agency or authority having
jurisdiction with regard to the operation of such trucks or vehicles in providing the Services.

6. As consideration for rendering the Service provided for in this Contract, the
County agrees to pay Company the amounts specified in Exhibit "B" attached hereto

payable against written invoice submitted by Company.



7. Company shall provide insurance in force on all its vehicles and all persons
connected with providing services under this Contract naming County as an additional
insured (with the coverages and in the amounts described on Exhibit "C" attached hereto
and incorporated herein at this point for all purposes), and shall furnish to County
certificates of such insurance coverage.

8. Company shall provide a sufficient number of trucks, vehicles, personnel and
equipment available to safely and efficiently prbvide the Services.

9. Company shall indemnify and hold harmless County, its elected officials,
employees and agents from any and all claims, damages, losses, and expenses including
attorney's fees for the defense of any action against County arising out of, resulting from,
or connected with the provision of the Service by Company under this Contract. Said
indemnity shall cover any act or failure to act by the Company, its agents or employees.

10.  This Contract shall not be assignable in whole or in part by either party
without prior written consent of the other party.

11.  Itis expressly agreed that this Contract and the performance by the parties
hereunder does not create any agency relatibnship or master-servant relationship, that
County has no supervision of the'performarhbé of the Services provided by Company, and
that Company is an independent contractor under this Contract.

12.  Any notice required or permitted to be given hereunder shall be in writing and
shall be delivered personally or sent by certified mail, postage prepaid, as set forth below:

If to County: The County of Hidalgo

Attn: County Judge

100 E. Cano
Edinburg, Texas 78539



If to Company Inspiron Logistics, LLC
Attn: Rori Kuhn
2251 Front Street Suite 105
Cuyahoga Falls, OH 44221
13.  In case any one or more of the provisions contained in this Agreement shall
for any
reason be held to be invalid, illegal or unenforceable in any respect, such invalidity,
illegality, or unenforceability shall not affect any other provision thereof and this Agreement
shall be construed as if such invalid, illegal, or unenforceable provision had never been
contained herein.

14.  This Agreement may be terminated by either party without cause upon thirty
(30) days written notice. -

15.  This Agreement shall be binding upon and inure to the benefit of and be
enforceable by the parties hereto and their respective heirs, executors, administrators,
legal representatives, successors, and assigns where permitted by this Agreement.

16.  This Agreement shall be governed by and construed in accordance with the
laws of the State of Texas and shall be performable in Hidalgo County.

Commitment of Current Revenues Only. In the event that, during any term
hereof, the Commissioners Court does not appropriate sufficient funds to meet the
obligations of Buyer under this Agreement, Buyer may terminate this Agreement upon
ninety (90) days written notice to Seller. Buyer agrees, however, to use reasonable efforts
to secure funds necessary for the continued performance of this Agreement. The parties

intend this provision to be a continuing right to terminate this Agreement at the expiration of

each budget period of Buyer pursuant to the provisions of Tex. Loc. Govt. Code Ann. §



271.903 (Vernon Supp. 1996).

WITNESS our hands in duplicate originals this day of

Hjdalgo Coynty /’//}\,/_—J
’(‘/'\,/C‘:—_:» y\’ ﬁ_\kﬂ
n | ounty Judge

, 2008

COMPANY: Inspiron Logistics, LLC

By:,

[

:QM/

Printed Name:___>¢ 07‘74’

Title: P c’5/%~

Approved on Commissioners’ Court

APPROVED AS TO FORM

Atlas&ﬁl,%ﬂ
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EXHIBIT “A”

HIDALGO COUNTY
“EMERGENCY ALERT SYSTEM”

REQUIREMENTS / SCOPE OF SERVICES

REQUEST FOR PROPOSALS
No. 2008-154-05-21-MSS
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EXHIBIT “A”
HIDALGO COUNTY
REQUEST FOR PROPOSAL FOR:

“EMERGENCY ALERT SYSTEM”
RFP NO: 2008-154-05-21-MSS

REQUIREMENTS

Overview:

Hidalgo County (hereinafter referred to as “COUNTY™) is soliciting proposals from vendors to provide an
“Emergency Alert System” for the Office of Emergency Management (OEM) with a service contract for
an initial period of two (2) years with the County’s option to extend the contract for four (4) additional
one year periods subject to satisfactory performance, terms, rates price and conditions remain the same.
The scope of the work/services will encompass all aspects of development, implementation, service,
maintenance, and requires extensive knowledge and experience. The information provided in the Request
For Proposals (hereinafter referred to as “RFP”) is only to be used for the purpose of preparing a proposal
for “Emergency Alert System” for Hidalgo County. RFP’s will be accepted until 9:30 AM,,
Wednesday, May 21, 2008. ANY RFP RECEIVED AFTER THAT TIME WILL NOT BE
OPENED AND WILL BE RETURNED.

The following outlines the Request For Proposal:

SECTION I -GENERAL TERMS AND CONDITIONS

GENERAL INFORMATION: Hidalgo County is requesting that responses be routed to Martha L.
Salazar, CPPB, Purchasing Agent, at: =
US Postal Mail Address: Physical Address:

Martha L. Salazar, CPPB, Purchasing Agent ~~ Martha L. Salazar, CPPB, Purchasing Agent
Hidalgo County Purchasing Department | Hidalgo County Purchasing Department
Administration Building , Administration Building
2812 S. Business Hwy 281 2802 S. Business Hwy. 281
Edinburg, Texas 78539 X Edinburg, Texas 78539

The Submittal Envelope Must Show The RFP Number, ‘Name And Opening Date.
RFP Number: 2008-154-05-21-MSS e

Further information required for this project can be addressed to, Hidalgo County Purchasing Department.
Hidalgo County is requesting that any and all questions, inquiries, and clarifications regarding quotes,
bids, proposals, or statements of qualifications be addressed to, Martha L. Salazar, CPPB, Purchasing
Agent, 2812 S. Business Hwy. 281, Edinburg, Texas 78539. TELEPHONE INQUIRIES WILL NOT BE
ACCEPTED.
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ALL WRITTEN INOQUIRIES WILL BE ACCEPTED VIA FACSIMILE NO LATER THAN,
Wednesday, May 14, 2008, 5:00 P.M. Responses will be sent to all applicants via facsimile or e-mail by
no later than, 5:00 P.M., Friday, May 16, 2008.

Hidalgo County reserves the right to seek purchases/services from state awarded vendors or any other
cooperative purchasing programs whenever it is in its best interest to do so.

DISCLOSURE OF CONFLICT OF INTEREST:

Effective January 1, 2006, Chapter 176 of the Texas Local Government Code requires that any vendor,
person, consultant or contractor considering doing business with Hidalgo County (“the County”) to
disclose in the Conflict of Interest Questionnaire (the “CIQ") attached as Exhibit D, the vendor, person
consultant or contractor’s affiliation or business relationship that might cause a conflict of interest with
the County. By law, the CIQ must be filed with the Hidalgo County Clerk’s Office no later than the
seventh business day after the date the person becomes aware of facts that require that statement to be
filed. The disclosure requirement applies to a person or business who contract or seeks to contract with
Hidalgo County for the sale or purchase of property, goods or service. Any purchase order or contract
resulting from this process shall be considered null and void if the Vendors, consultants, contractors and
others who desire to conduct business with Hidalgo County are encourage to refer to Texas Local
Government Code Chapter 176 for the details of this law. An offense under Texas Local Government
Code Chapter 176 is a Class C Misdemeanor.

Please submit complete CIQ forms to the Hidalgo County Clerk’s Office locate at 100 No. Closner,
Edinburg, Texas 78539-Hidalgo County Courthouse COMPLETION AND SUBMISSION OF FORM
C10 IS THE SOLE RESPONSIBILITY OF THE PROSPECTIVE PARTICIPANT.

PROPOSER’S AFFIDAVIT: ‘ et gt

Prior Contract award, respondents to this RFP Thiist s\Jb‘mxt a signed Proposer’s Affidavit (attached herein
in Exhibit E) certainly that the submission is (1) not the result of Collusion as described in the Proposer’s
Affidavit or that the Respondent has not and will not attempt to lobby directly or indirectly as described

in the Proposer’s Affidavit.

NON-DISCRIMINATION:

Submitters, during the performance of this contract, will not discriminate against any employee or
applicant for employment because of race, religion, sex, national origin or disability except where
religion, sex, national origin or disability is a bona fide occupational qualification reasonably necessary to
the normal operation of the contractor.

PROCESSING TIME FOR PAYMENT:
Submitters are advised that a minimum of thirty (30) days is required to process invoices for payment.

ELECTRONIC TRANSMISSION OF PROPOSALS:
Hidalgo County's Purchasing Department will not accept telegraphic or electronically transmitted
submissions.

PROOF OF FINANCIAL AND BUSINESS CAPABILITY:

Submitters must, upon request, furnish satisfactory evidence of their ability to furnish products or services
in accordance with the terms and conditions of thesé requlrements Hidalgo County will make the final
determination as to the submitter's ability. A
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SUBMITTER DEFAULT:
Hidalgo County reserves the right, in case of submitter default, to procure the articles or services from
other sources and hold the defaulting submitter responsible for any excess costs occasioned thereby.

RESTRICTIVE OR AMBIGUOUS REQUIREMENTS:

It is the responsibility of the submitter to review the Request for Proposal (RFP) packet and to notify the
Purchasing Department if the requirements are formulated in a manner that would unnecessarily restrict
competition. Any such protest or question regarding the requirements or proposers procedures must be
received in the Purchasing Department not less than seventy-two hours prior to the time set for the
opening. These criteria also apply to requirements that are ambiguous.

HAND DELIVERED PROPOSALS:
Hidalgo County requires submitters, when hand delivering proposals, to make sure that it is stamped with

date and time by the County Purchasing Staff.

SIGNING OF PROPOSALS:
In order to be considered all submittals must be signed. Please sign the original in blue ink.

WAIVING OF INFORMALITIES:
Hidalgo County reserves the right to waive minor informalities or technicalities when it is in the best

interest of Hidalgo County.

SUBCONTRACTING:
The successful submitter may not subcontract the award without the written consent of the

Commissioners’ Court of Hidalgo County.

TERM OF CONTRACT:

The initial term of the resultant contract shall commence from the date of award for a period of two (2)
years with the County’s option to extend the contract for four (4) additional one year periods subject to
satisfactory performance, and terms, rates price and conditions remain the same.

Grace period: Hidalgo County reserves the right to continue this contract for an additional (60) day grace
period at the end of contract for unforeseen delays on subsequent contract award.

Contract award: The award of the contract shall be made to the responsible vendor whose proposal is
determined to be the best evaluated offer resulting from negotiations, taking into consideration the
importance of service, proposer’s qualifications, demonstrated ability to provide the required services,
demonstrated ability to respond to Hidalgo County’s needs on a timely basis, past performance,
references, price, professional acumen and other factors set forth in the RFP. Prices must be fixed and
will service as the basis for awarding additional funds if received.
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SECTION II - RFP REQUIREMENTS

PROJECT SUMMARY

a. Hidalgo County, hereinafter referred to as the County is soliciting sealed proposals for an
Emergency Alert System for the Office of Emergency Management (OEM). The intent of this
Emergency Alert System is to deliver important emergency alerts, notifications and updates to
the employees and citizens of Hidalgo County through digital text on a range of devices
including e-mail accounts, cell phones, BlackBerry, pagers, and wireless PDAs.

b. The County is soliciting a vendor to provide a hosted web based Emergency Alert System and
support to the Office of Emergency Management of Hidalgo County.

c. All associated training, support and maintenance of the Emergency Alert System should be
included in the proposed solution.

d. The system should provide reliable, high quality service and meet the requirements set forth in
this Section. It is the responsibility of the vendor to verify the completeness of the materials
and requirements presented in this document and establish the suitability of the proposed
Emergency Alert System to meet the intent of the specifications defined within this RFP.
Exceptions to any part of the requirements stated in this request must be clearly identified and
explained as such. Any alternative solutions or proposals should be clearly stated as such in
the response document.

BACKGROUND

The county is dedicated to providing professional, timely and lifesaving responses to a variety of
emergency situations. The County is also responsible for the Office of Emergency Management
(OEM). OEM is responsible for coordinating multi-agency responses to disasters and emergencies
affecting Hidalgo County.

SERVICES TO BE PROVIDED
a. The intent of this Emergency Alert System is to enable Hidalgo County to provide immediate
text notification and update information.during a major crisis or emergency.

b. This system shall deliver important emergency alerts, notifications and updates to the
employees and citizens of Hidalgo County through digital text on a range of devices including:
e Mail Account [work, home, other]
e Cell Phone, BlackBerry
o Pager
e WireleSs PDA (Palm, iPAQ, etc ...)
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¢. When an incident or emergency occurs, authorized Hidalgo County Emergency Management
personnel will utilize the EmergencyfA,‘lgr“,tﬁx’stem to rapidly notify the employees and citizens
at an average 20,000 SMS messages per minute.

d. The proposed system must be capable of providing real updates, instructions on where to go,
what to do, or what not to do, who to contact and other important information as deemed
necessary by emergency personnel.

e. The Emergency Alert System must be web based and capable of online enrollment available to
all citizens of Hidalgo County, employees, as well as individuals traveling to or working in
Hidalgo County. Users must be able to sign up for an account to receive alerts and emergency
notifications easily.

f. The system must also provide the users the capability of tailoring the types of alerts and
notifications sent. It is understood by Hidalgo County that Subscribers may be charged, as set
forth in their wireless provider's contract, for messages delivered to their wireless devices.

g. The awarded vendor will allow and/or work with the County to implement the batch update
and/or upload of recipients.

h. The awarded vendor will allow and/drgfv'\’fo}k'_\ivith the County to implement the capability of
accepting an electronic notification request from the County.

i. The proposed solution must be capable of being provided as a fully hosted solution. Describe
how your solution meets this requirement.

j. This reporting system must provide an immediate online status for each alert transmission.
k. An implementation plan must be provided for installation, testing and implementation.

1. The awarded vendor must provide twenty-four hour a day, seven day a week support for the
system(s).

m. Authorized Users must be able to perform self maintenance on their profile.

PROPOSAL PRICE: Fees must include:
a. System price

b. Training
¢. Maintenance and support.

PROJECT SCHEDULE

The county requires that the Emergency Alert System be available for use during the 2008
hurricane season. In your proposal response please detail your firm’s methodology, approach, and
timeline for implementation of a system no later than June, 15 2008
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REQUEST FOR PROPOSALS CONTENTS:

The required contents and limitations for the preparation of the RFP are described in this section.

Failure to provide the requested information or adhere to any County limitations will result in
disqualification of the submitted RFP. A total of one (1) original and seven (7) copies of the RFP shall
be submitted to the address on the cover letter. If proposer/vendor cannot meet any of the following
services/responsibilities, such exceptions must be noted on the company’s cover letter.

1. UNDERSTANDING OF THE PROJECT:
This section should demonstrate the proposers understanding of the project needs, the work
required, and any local issues or concerns. Briefly explain how long you have been organized and
your corporate business objectives. Explain how long you have been in business. This description
should be concise, candid, and limited to 3 pages in length.

2. ADDITIONAL FIRM QUALIFICATIONS:
Hidalgo County is soliciting to contract with a qualified vendor(s) for an “Emergency Alert
System”. Please refer to the:”Requirements/Specifications Questionnaire (ATTACHMENT
“A”)” for further specifications/requirement. Attachment “A” must be filled and submitted with

response to complete your proposal packet.

3. PERSONNEL AND STAFFING:
The proposers should provide an organizational chart for the project and a summary paragraph of
the project work to be performed by each proposed staff member. Biographic summaries that
highlight the experience relevant to the specific project responsibilities should be provided for all
proposed personnel. There is a one (1) page limitation for each biographic summary provided.
Information regarding the firm’s credential$; education and experience with other government
entities is required and will be scored accordingly during the evaluation process.

4. REQUIRED CERTIFICATES AND SUBMITTAL:
This section will contain any licenses, registrations, permits, and certifications as required by the
STATE OF TEXAS and HIDALGO COUNTY that you possess that deem you as a qualified
provider.

5. PROPOSERS ARE TO PROVIDE A FEE SCHEDULE WITH THIS SUBMITTAL:
Proposer(s) is to provide a fee proposal based on the scope of services/work.

6. NUMBER OF COPIES TO BE SUBMITTED:
Hidalgo County requires one (1) original submittal and seven (7) copies.

S A
Sy oS
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SECTION HI - SELECTfON/EVALUATION/RANKING

SELECTION/EVALUATION/RANKING PROCESS:

The RFP shall be submitted according to the schedule below. The County of Hidalgo is not required to
select the proposal with the lowest fees, but shall take into consideration other factors, including past
experience, evidence of good organization background, references, ability to provide requested services,
and any other factors found necessary for quality services including a presentation of the proposed
system. Hidalgo County will evaluate the proposal utilizing the evaluation criteria outlined in Exhibit
“B" attached herein. Thereafter, Hidalgo County Commissioners Court will rank and/or award this

proposal.

Proposals will be graded on a 100-point system with emphasis on ability to service Hidalgo County
to the following:

1. Proposed Price Per Unit Of Service: B ‘ (35 Points)
e In considering the proposals, the Hidalgo County reserves the right to select the acceptable
applicant who offers contractual terms and conditions that are most advantageous, including
price per day/hour.

2. Program Design: (35 Points)
e The manner in which the minimum requirements are met and the extent to which these

requirements are exceeded.

e Completion of all aspects and information asked for in this RFP and the attachments thereto.
e Proposer’s services and treatment activation plan and time frames and dates.
¢ Proposer’s program performance measures, evaluation, and monitoring procedures.
» The adequacy, and extent of Proposer’s financial resources and insurance coverage.
3. Proposer’s Experience: (20 Points)

e Proposer’s qualifications (e.g. Licenses/Certificates, and staff). Evidence of Proposer’s
previous accomplishments in Emergency Alert System programs design and implementation
services within the last five (5) years.

e Proposer’s experience in working with the target population being addressed in the proposal.

4. Proposer’s Responsiveness to the Request For Proposal: (10 Points)
e Requested information included and thoroughness of response.
e Understanding and acceptance of the scope of services.
e Acceptance of the RFP and Contract requirements.
e Clarity and conciseness of the response.

RANKING OF PROPOSALS:

Hidalgo County will evaluate and score the RFP responses. After the RFPs have been evaluated and
scored, Hidalgo County will make a recommendation to Hidalgo County Commissioners Court for
approval of rank and/or award of proposal.
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NEGOTIATION PROCESS: T P

Compliance with all requirements, the most cost productwe efficient and effective plan will be
considered. Emphasis will be placed on capability to perform within the program as well as meeting the
needs of Hidalgo County. Accuracy and completeness are essential. If negotiations proved unsuccessful,
the next highest ranked proposer will be contacted. Hidalgo County reserves the right to reject any and all
RFPs.

All costs and expenses associated with the preparation and submission of (rfq’s, bids, proposals and/or
quotes) shall be the responsibility of the participant and no reimbursement for such charges or expenses
shall be passed onto Hidalgo County.
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ATTACHMENT “A”

Hidalgo County
“Emergency Alert System”
RFP No. 2008-154-05-21-MSS

QUESTIONNAIRE

The following questionnaire lists additional requirements/specifications that will be considered in
evaluating RFP responses and must be filled and submitted with your response.

INSTRUCTIONS:

On the “comments” lines provided for each of the requirements, mark as following instructed and write
comments as necessary (attach separate pages as need referencing question number).

v _(check mark) To indicate that the system offered in this proposal meets said requirement.
X (x mark) To indicate that the system offered in this proposal does not meet requirement.
N/A To indicate that requirement does not apply to system offered on proposal.

Data Management: ‘ SIS SO

1. Does the solution allow for data to be imported from multiple data sources?
Comments:

2. Isuser information defined as proprietary to the County and exempt from sale to list providers?
Describe how user and Group data maintained and secured by the provider?
Comments:

User Options:

3. Does the solution allow for notifications to be sent on the following devices:
a. Cell phones via SMTP and/or native 2-way SMS
b. E-mail
¢. Numeric and alphanumeric pagers via carrier’s WCTP gateways
d. Please describe this process
Comments:
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Does the proposed solution provide for automated delivery of text (alphanumeric type) messages
via the following methods/devices at a minimum: pagers(alphanumeric messages to numeric-only
devices), XDA devices, Blackberries, SMS capable devices, electronic mail (email), email with
attachments, wireless devices such as cellular phones, via the public switched telephone network
{(landline) or dedicated circuits?

Comments:

Access Control:

10.

11

- Global System Administration

The solution should allow for multiple administrators with complete access to all functions and
user data for Defined User Groups (i.e. Emergency Responders, County Administrators, Citizens,
etc.) ‘

Comments:

Does the system allow Hidalgo County to maintain control over sensitive data, such as email
address, cell phone and pager numbers of government leaders, and first responders, as well as the
content of alerts and replies sent?

Comments:

Is the system able to mitigate security risks that are associated with being accessible by the
general public via the Internet? Please describe Security measures used.
Comments:

Is the system accessible by emergency management personnel and authorized senders?
Comments;

Does the proposed solution provide for multiple security levels, which can be allocated to users to
allow or deny access to different portions of the system capabilities (i.e. recipient only, able to
send alerts, able to manage other users, system administration, etc.)?

Comments:

Does the proposed solution provide for multiple levels of event security, to allow for
compartmentalization of messages as needed or desired (i.e. the top officials might receive more
detailed / specific data than the lower-echelon responders)?

Comments:

Does the proposed solution also affect how the recipients substitute gains access (or not) to data —
if the substitute’s security access level doesn’t allow access they don’t’ receive that message.
Comments:
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12. Does the proposed system log a non-received message in the real time records management
system as unable to pass the message data to the substitute?
Comments:

Group and User Administration:

13. Does the solution provide for the creation of different notifications groups? Please describe the
process for how groups are set-up.
Comments:

14. Does the solution allow users to be members of multiple groups?
Comments:

15. Does the solution allow only group administrators to perform actions on assigned groups only?
Please describe the “security measures™ / “roles rights” in place to assure this.
Comments:

16. Does the solution allow the creation of groups where members of the group would receive
notifications simultaneously?
Comments:

17. Does the solution allow administrator to add/modify recipients by individual user name, by
broadcast groups?
Comments:

18. Does the system offer pre-formatted text and pre-selected groupings to provide short-cut or quick
alerting; ad hoc grouping and alerting based on demographics information; multi-thread sending
for multiple carriers and emails domains; audited and approved in compliance with the Federal
government software security polices; remote group generation and integration with other
systems; and remote alert generation and tracking?

Comments: o T

TG

19. Does the system allow for a quick search of the database for information or specific staff; group
these individuals, and send specific alerts, which can be tracked in real-time?
Comments:

20. Are employees able to register onto the system over the Hidalgo County’s network; select, add
and manage their devices and email accounts self-chosen to receive emergency notifications;
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22.

23.

24.

25.

26.

27.

including demographic data such as building, department and floor where they work, special skill
sets and functional job assignments, etc.?
Comments: SR

. Does the proposed solution offered allow for the individuals to assign automatic substitute

recipients so emergency alerts will be sent to the substitute in the event the employee is scheduled
to be unavailable?
Comments:

Is the system accessible to Hidalgo County citizens, businesses and other parties of interest?
Comments:

Can citizens register and maintain their accounts via the Internet? Can multiple entries
(devices/household members) be listed for each account?
Comments:

Does the proposed solution allow a user to turn off notification to all devices (and essentially
“opt-out” of the system)? How is this handled? Does the proposed solution require a higher-level
operator to remove a recipient? ‘

Comments:

Can citizens indicate language preferences for alerts to be received in? Will the solution provided
automatically send the response in the preferred language? Please describe the process in detail.
Comments:

Can citizens be required to enter a minimum of: locality to receive alerts from/about a valid email
account or phone number to receive alert messages from the system, types(s) of alerts to receive,
and the language to be utilized (from choices offered by the vendor; English and Spanish at a
minimum if more than English is offered)?

Comments:

Are citizens able to enter the following data as an option: valid street address and 5-digit zip codc
for that address within the locality to receive alerts from /about, multiple text capable device
addresses to receive alerts?
Comments:

t
i
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28. Can the types of alerts a citizen will receive will be determined from a list?
Please indicate what type of alerts this includes:
Severe weather?
AMBER alerts?
Emergency Operations Center (EOC) Activations?
General governmental messages?
Utility outage messages?
Daily weather forecast?
Can citizens be offered a “menu” of options from which to pick notifications from when
registering?
Comments:

Notification:

29. Does the solution provide for the initiation of notifications via secure SSL-enabled web-based
interface? Please describe this process
Comments:

30. Can the emergency alerts be sent by management and other authorized users remotely from any
email account, cell phone, pager or other wireless device?
Comments:

31. Are pre-formatted and ad hoc text for specific devices types possible?
Comments:

o o
32. Does the solution allow authorized administrators to call a customer support representative and
dictate the details of a notification? Please describe this process.
Comments:

33. Does the proposed solution provide an automated delivery via voice input to text delivery to
cellular (wireless), landline, and satellite systems?
Comments:

34. Does the proposed system allow the sender to choose delivery to all registered citizens within
their jurisdiction regardless of self chosen codes(s), to all registered citizens within their
jurisdiction for specific even code(s), or to a sub set or sets of their registered citizens based upon
self-chosen zip code(s)?

Comments:
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3s.

36.

37.

38.

39.

40.

4]1.

42.

Does the solution allow for broadcast-type notifications that require acknowledgement of receipt
and response tracked?
Comments:

Call all responses to transmitted messages be casily tracked and monitored in conjunction with
the appropriate alerts and groups of recipients? Please describe how this is handled?
Comments:

Does the system take a single message and translate, optimize and transmit it to all registered
devices and accounts for each intended recipient (Universal messaging: generate one message
that is sent to all device)?

Comments:

Are the messages sent via the proposed solution independent of sponsors and advertisements?
Comments:

Does the proposed system permit the sender to generate alerts of any length? If no, please advise
as to length requirements.
Comments:

Does the proposed system automatically parse the alert into multiple messages depending upon
the cell phone carrier and/or paging company etc? and send these messages to related devices?
Comments:

Does the proposed solution provide fdr‘ﬁﬁiffiﬁ‘z‘é’tﬁibrl of alerts to ensure alerts for the most critical
event is sent first? Please describe the process. Does the proposed system provide a method for
the administrator or sender to choose event priority, both pre-designated and on an ad-hoc basis?
Comments:

Is the proposed solution capable of handling multiple simultaneous events and transmitting the
message with the highest priority, even if the highest priority event was sent subsequent to a
lower event transmission start? Are alerts for the most critical event, determined by the County,
sent first?

Comments;
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43. Does the proposed solution allow, by event and by recipient, for configuration of the number

attempts to deliver the message? Coreny
Comments:

44. Can the proposed solution send messages in multiple languages including English and Spanish?
Comments:

45. Does the proposed solution allow a user to turn off notification to all devices (and essentially
“opt-out” of the system)?
Comments:.

Notification Options:

46. Does the proposed solution allow for notifications to be sent to multiple device types
simultaneously? Please describe.
Comments:

i
30

47. Does the solution allow administrators to attach documents to outgoing notifications?
Comments:

48. Are messages capable of being secured using ID codes and assigned security levels either pre-
determined or entered by an operator at alert generation?
Comments:

49, Does the solution allow for ID code entry prior to message delivery to ensure the appropriate
device and correct person receives the message and post this ID code entry to the real time
management report system, available to the operator (alert originator)?

Comments;

Notification Delivery:

50. Is the response to an alert capable of entry into an automated management report system available
to show real time entries?
Comments:

51. Can the proposed solution detail at a minimum who was alerted and how, who has successfully
acknowledged the message and when, ID code successfully entered or not, who has not yet
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53.

54.

55.

56.

57.

58.

L

acknowledged the alert, and any short message replies by the recipient (i.e. reporting en ETA,
fitness for response etc.)?
Comments:

. Is the proposed solution offered capable of sending multiple messages to different groups in the

same event?
Comments:

Does the proposed solutions allow for configuration of the number of attempts to deliver a
message by event and by recipient?
Comments:

Does the proposed solution allow for configuration for the allowable length of time to attempt to
deliver a message by event and by recipient?
Comments:

If a device is not reached or the notification message is interrupted, does the solution continue to
retry that device until delivery is successful? For how long?
Comments:

Does the proposed solution provide for prioritization of recipients to ensure critical staff is
contacted first and for prioritization of events to ensure messages for the most critical type even
are transmitted first? Are alerts for the most critical event sent first?

Comments:

Does the solution allow recipients to respond to a notification by using the keypad of their phone
or sending a response e-mail from their device?
Comments:

Does the solution allow recipients to respond to an e-mail notification via a reply-to e-mail, via a
web link embedded in the notification e-mail?
Comments:

Notification Results:

59.

Does the solution allow administrators to view results of notifications in real-time via the web?
Comments:
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60.

61.

63.

64.

65.

Does the solution allow administrators to view specific information regarding what devices
recipients were contacted on along with complete time/date stamp information about that contact?
Comments:

Does the solution allow administrators to view aggregated by response option, time to respond, or
individual user?
Comments:

. Does the solution allow administrators to easily follow-up with a particular group of recipients

with a subsequent notification?
Comments:

Does the solution allow administrators to view historic information on any previously delivered
notification?
Comuments:

Does the solution provide a selection of multiple standard reports during a call out or at the end of
call out that is automatically faxed, emailed or printed at regular intervals such as, but not limited
to:

a. Overview of current call out by groups and individuals?

b. Details of current call out by groups or individual?

¢. Summary of individuals who have not responded?
Comments:

Does the solution provide for detailed reporting in a raw data format, such as a CVS file, for
export, analysis, and reporting?
Comments:

Incident Management:

66.

67.

Does the solution allow administrators to add attachment to an incident that is saved along with
the notifications that were sent out for that incident?
Comments:

Describe your organizational infrastructure, including location and type of facilities that we
would rely on for services and maintenance.
Comments:
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Infrastructure/Technology:

68.

69.

70.

71.

72.

73.

74.

75.

Is the server able to simultaneously load balance incoming replies from a variety of sources,
including: valid responses, out of office replies, and invalid address replies from other small
servers?

Comments:

Does the proposed solution provide for speeds of delivery for text messages (SMS, email,
alphanumeric pagers) to a message gateway of a minimum of: 20,000 per minute for SMS (using
XML/email connection) and email (using SMTP) and 400 per minute for pagers (using
XMUL/email connection)? This assumes an average message length of 240-250 character string
(SMS, pager) and a 50k byte email.

Comments:

Does the system have multiple-threaded messaging capability to send alerts in seconds to
thousands of users, with hundreds of email domains and carrier networks?
Comments:

If needed, can capacity be easily added to solution?
a. In what timeframe does this happen?
b. Describe the process.

Comments:

Is the system backed-up with fully redundant, mirrored servers?
Comments:

The solution should be offered as a managed service that includes all required hardware,
software, and administration. The solution should not require hardware to be purchased/owned to
utilize the system.

Comments:

Please describe any routine maintenance that is required, and if this maintenance is included in
the proposed pricing.
Comments:

The solution should be hosted in secure data center designed for high availability. The data center
should provide UPS, diesel power generators, temperatures control, and state-of-the-art fire
suppression equipment. Please describe the hosting environment.

Comments:
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76. Please provide a physical security profile for company locations where services would be
provided. Include a description of the following security controls:
a. Access

b. Network/internet communications

c. Physical security

d. Security Architecture (firewalls DMZ, Etc.)

e. Intrusion Detection

f.  Virus protection

g. Social Engineering and other Administrator
Comments:

77. The service provider must monitor 24/7/365 all aspects of the solution to ensure it is always in
working order. Describe how the service is configured for 24/7/365 availability.
Comments:

78. Describe the timeframe necessary to provision the solution and have it ready to begin adding user
data. How long has it taken the average client to have the system configured for their needs?
Comments:

79. Does the solution have an on-line help “user’s guide for use with the system(s)? Please provide
screen shots of the on-line guide.
Comments:

80. Describe the type of training that is provided to use your system. How is the training delivered?
Comments:

81. Describe how the respondent proposes to furnish initial and follow-up training.

Comments:
Support:

82. The respondent should provide toll-free technical assistance 24/7/365.
Comments:

83. Does maintenance support include new versions, upgrades and patches that are issued during the
term of the contract?
Comments:
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84. Provide a summary of Respondent’s resources (support personnel and otherwise devoted
specifically to technical issues, involving notification technology, as well as support procedures.

Comments:;
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Request
for
Proposal

HIDALGO COUNTY
“EMERGENCY ALERT SYSTEM”

RFP NO: 2008-154-05-21-MSS

To:  Martha L. Salazar, CPPB, Purchasing Agent
Hidalgo County Purchasing Department
Physical Address: 2802 S. Business Hwy. 281
Mailing/US Postal Address: 2812 S. Business Hwy. 281
Edinburg, Texas 78539

In accordance with the Requirements, and subject to all laws and regulations of the United States
and state and local laws, the undersigned proposer proposes and commits to furnish all labor, equipment,
material, software and services as set forth in the documents hereinbefore mentioned. The undersigned
proposer further agrees, upon acceptance of its proposal, to execute a contract and/or Purchase Order
issued by Hidalgo County for performing and completing the work described in the Requirements within
the time stated and for the prices proposed in the documents attached hereto and made a part hereof.

Proposer acknowledges receipt of all of the pages of the documents referenced in the Request for
Proposal Checklist presented in connection with this procurement. Proposer understands that Hidalgo
County reserves the right to reject any or all proposals and further reserves the right to design the
evaluation criteria to be used in selecting the lowest and best proposal.

Proposer agrees that this proposal shall be good and may not be withdrawn for a period of ninety
(90) calendar days after the scheduled closing time for receiving proposals, as contained in the
Requirements.

Respectfully submitted,

Proposer: T/V—w'pwmf\ L@@\Shbﬁ
Address: 2L<\ M* ?f\’fe,i’ {SW\"J;Q;JQS/

Wt

Cwokoﬁa\ FW«;'OH Yu 22

By: /éVV % e
Printed Name: ﬂ@ 2. A lbng




May 14, 2008

Ms. Martha Salazar

Purchasing Department

Hidalgo County

2812 South Business Highway 281
New Administration Building
Edinburg, Texas 78539

Subject: Request For Proposal: 2008-154-05-21-MSS-Hidalgo County-Emergency Alert System

Dear Ms. Salazar:

| want to express my sincere appreciation for extending Inspiron Logistics the opportunity to propose on your
RFP NO: 2008-154-05-21-MSS. Inspiron Logistics is the premier provider of emergency text messaging.
We are proposing our Wireless Emergency Notification System, WENS. WENS offers a completely hosted
solution that meets your needs. It provides pure, standard SMS text messages through SMPP protocols to
all major North American carriers. WENS also represents state of the market throughput, reliability and ease

of use.

A

As proven by our customers throughout the country and in Miami Dade County, the capabilities of our
company and our product will provide Hidalgo County with a superior overall business and technical solution.

This portion of our proposal defines how WENS meets the requirements for your project outlined on page 7
on Exhibit A.

If you have any questions concerning our response to your RFP, please do not hesitate to contact me by
phone at (866)998-9367 or via email at rori.kuhns@inspironlogistics.com. | welcome the opportunity to
demonstrate our proven solutions.

Kindest regards,

o 1t

Rori Kuhns
VP of Sales and Marketing
Inspiron Logistics LLC



Understanding of the Project

Hidalgo County, Texas and specifically the Office of Emergency Management, provides professional, timely
and lifesaving responses to a variety of emergency situations while coordinating across muitiple agencies.
The county and OEM need a reliable mechanism for providing immediate notification and update information

during a major crisis or emergency.

Inspiron Logistics mission is to provide local governments, schools, colieges and corporations with the best
possible method of communication during emergency situations. This is accomplished by remaining at the
forefront of the constant evolution of mobile technology, and making our system the most reliable and
intuitive means of communication.

inspiron Logistics has been incorporated and in business since 2003. The Senior Management Team has
over 50 years of experience in the Telecommunication and Information Technology industries. Our flagship
product is called WENS which stands for Wireless Emergency Notification System. It has been implemented
throughout the United States in numerous municipalities as well as at colleges and universities. The WENS
system is the fastest, most reliable emergency notification system on the market.

Inspiron Logistics is headquartered at 2251 Front Street, Cuyahoga Falls, Ohio (Northeast Ohio). This
location provides the staff and support that will service Hidalgo County, Texas.

WENS:

Uses SMPP for immediate relay to the carrier networks

Allows for an unlimited number of users, messages, groups and administrators

Allows the county to provide the service to schools and nonprofits under our agreement
Is extremely easy to use. Click. Type. Send.

Can be remotely accessed by authorized personnel

Is a fully hosted solution, nothing to install or maintain

Can be used for two-way communication to mobilize first responders

Inspiron Logistics is looking forward to working with Hidalgo County on its emergency notification system.



ATTACHMENT “A”

Hidalgo County
“Emergency Alert System”
RFP No. 2008-154-05-21-MSS

QUESTIONNAIRE

The following questionnaire lists additional requirements/specifications that will be considered in
evaluating RFP responses and must be filled and submitted with vour response.

INSTRUCTIONS:

On the “comments” lines provided for each of the requirements, mark as following instructed and write
comments as necessary (attach separate pages as need referencing question number).

V_(check mark) To indicate that the system offered in this proposal meets said requirement.
X (x mark) To indicate that the system offered in this proposal does not meet requirement.
N/A To indicate that requirement does not apply to system offered on proposal.

Data Management:

1. Does the solution allow for data to be imported from multiple data sources?
Comments:

2. Is user information defined as proprietary to the County and exempt from sale to list providers?
Describe how user and Group data maintainéd and secured by the provider?
Comments: \_/ (scc atHached

User Options:

3. Does the solution allow for notifications to be sent on the following devices:
a. Cell phones via SMTP and/or native 2-way SMS
b. E-mail
¢. Numeric and alphanumeric pagers via carrier’s WCTP gateways
d. Please describe this process

Comments: l/ ( (ee Cff/‘dd‘e/d)
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Does the proposed solution provide for automated delivery of text (alphanumeric type) messages
via the following methods/devices at a minimum: pagers(alphanumeric messages to numeric-only
devices), XDA devices, Blackberries, SMS capable devices, electronic mail (email), email with
attachments, wireless devices such as cellular phones, via the public switched telephone network

(landline) or dedicated circuits?
Comments: \/ rcf/ a%‘-‘/}‘ ed \

Access Control:

10.

1L

- Global System Administration
The solution should allow for multiple administrators with complete access to all functions and
user data for Defined User Groups (i.e. Emergency Responders, County Administrators, Citizens,

etc.)

Comments: \/ y&S WE/,VJ M\/)(LCO an Un /l-mJ—*:a, f)(,Lme}’ Olﬁ
dm,mjo‘mﬁvj ﬁ\/ all 2/ &MMEL Lobirad A pl A
compllc  funch v

Does the system allow Hidalgo C unty to maintain control over sensitive data, such as email
address, cell phone and pager numbers of govcrnmcnt leaders, and first responders, as well as the

content of alerts and replies sent? _
a m lable

wred a

Is the system able to mitigate security risks fhat are associated with being accessible by the
general public vig the Internet? Please describe Security measures used.

Comments: (SC(_ M‘HIO}\Q.A)

Is the system accgssible by emergency management personnel and authorized senders?

Comments: b’%

Does the proposed solution provide for multiple security levels, which can be allocated to users to
allow or deny access to different portions of the system capabilities (i.e. recipient only, able to
send alerts, able to manage other users, system administration, etc.)?

Comments: \/ UGS .

Does the proposed solution provide for multiple levels of event security, to allow for
compartmentalization of messages as needed or desired (i.e. the top officials might receive more
detailed / specific,data than the lower-echelon responders)?

Comments: es. Lo

Y R

Does the proposed solution also affect how the recipients substitute gains access (or not) to data -
if the substitute’s ‘)pcunty access level doesn’t allow access they don’t’ receive that message.
Comments:
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12. Does the proposed system log a non-received message in the real time records management
system as unable tp pass the message data to the substitute?
Comiments: 63

Group and User Administration:

13. Does the solution provide for the creation of different notifications groups? Please describe the

process for how groups are set-up. - .o .
Comments: U 5. An mm'HDO 'q Le_g’ @\dm winStador cdn egta blughl

groups by cuau AL and Ak bying name Cights,
eke. ..

14. Does the solution allow users to be members of multiple groups?
Comments: (!ed .

15. Does the solution allow only group administrators to perform actions on assigned groups only?
Please d&ccnbe the “security measures” / “roles rights” in place to assure this.

omments: admin Shats s have @Jﬁtc;b\e_p/ (_,U’Hqtnﬁz
Qudhenh hos ry He. o rmH:s ave _seh up ML/P\L
ke oot vd <0 o Mahot thwy an

16. Does the solution allow the creation of groups where members of the group would receive

notifications simultaneously?
Comments: UM
!

17. Does the solution allow administrator to add/modify recipients by individual user name, by

broadcast groups?
Comments: \/ |70}

18. Does the system offer pre-formatted text and pre-selected groupings to provide short-cut or quick
alerting; ad hoc grouping and alerting based on demographics information; multi-thread sending
for multiple carriers and emails domains; audited and approved in compliance with the Federal
government software security polices; remote group generation and integration with other
systems; and remote alert generation and tracking?

Comments: l{f/\—' /,OVV\)?LQJ—(LV CWWWW

19. Does the system allow for a quick search of the database for information or specific staff; group
these individuals, and send specific alerts, which can be tracked in real-time?

Comments: / ufd

20. Are employees able to register onto the system over the Hidalgo County’s network; select, add
and manage their devices and email accounts self-chosen to receive emergency notifications;
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21.

22.

23

24,

25.

26.

27.

including demographic data such as building, department and floor where they work, special skill
sets and functio\n? job assignments, etc.?
Comments: €4

Does the proposed solution offered allow for the individuals to assign automatic substitute
recipients so emergency alerts will be sent to the substitute in the event the employee is-scheduled

to be unavailable?

Comments: \/ L’/%

Is the system accessible to Hid;{go County ¢ citizens, businesses and other arties of interest?

Comments: \/ eo bw oMu w Ha co\m*u S Y\O%i’)v

Can citizens register and maintain their accounts via the Internet? Can multiple entries
(devices/household members) be listed for each account?
Comments: | \ll% .

Does the proposed solution allow a user to turn off notification to all devices (and essentially
“opt-out” of the system)? How is this handled? Does the proposed solution require a higher-level

operator to removg a rcc1p1cnt?
Comments: Ufed ($eq %'MK thed \

Can citizens indicate language preferences for alerts to be received in? Will the solution provided
automatically s¢nd the response in the prefcrr:‘ddl guage? Please describe the process in detail.
Comments: \/w CA}CL @'H’ﬁ- T

B

Can citizens be required to enter a minimum of: locality to receive alerts from/about a valid email
account or phone number to receive alel:l; messages from the system, types(s) of alerts to receive,
and the language to be utilized (from choices offered by the vendor; English and Spanish at a
minimum if mgre than English is offered)?

Comipents: [»'/ o

Are citizens able to enter the following data as an option: valid street address and 5-digit zip code
for that address within the locality to receive alerts from /about, multiple text capable device
addresses to recgive alerts?

Comments: | L/ £9
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28.

Can the types of alerts a citizen will receive will be determined from a list?

Please indicate what type of alerts this includes:

Severe weather?

AMBER alerts?

Emergency Operations Center (EOC) Activations?

General governmental messages?

Utility outage messages?

Daily weather forecast?

Can citizens be offered a “menu” of options from which to pick notifications from when

registering?
Conment: L/ Jes all o€ the above

S M

Notification:

29.

30.

31

32.

33.

34,

Does the solution provide for the initiation of notifications via secure SSL-enabled web-based
interface? Pl escribe this process

Comments: (/6{7 /’ S—QL WM)

Can the emergency alerts be sent by management and other authorized users remotely from any
email account, cgll phone, pager or other wireless device?
Comments:

Are pre-formaged and ad hoc text for specific devices types possible?
Comments:)/ {£0

Does the solution allow authorized administrators to call a customer support representative and
dictate the details of a notification? Please describe this process.

Comments:| (,,/,Zo (Soe @&

Does the proposed solution provide an automated delivery via voice input to text delivery to
cellular (wireless), landline, and satellite systems?
Comments; X _AJO

Does the proposed system allow the sender to choose delivery to all registered citizens within
their jurisdiction regardless of self chosen codes(s), to all registered citizens within their
jurisdiction for specific even code(s), or to a sub set or sets of their registered citizens based upon
self-chosen zip code(s)?

Comments: | LI/ o
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Notification types:

3s.

36.

37.

38.

39.

40,

41.

42,

Does the solution allow for broadcast-type notifications that require acknowledgement of receipt
and response tracked?

Comments: 4 \l%L WENS & ‘ILW@ WU/I SU fem and mﬂm
In(hm\v:\) a~d Maow\& (L) PO eq .

Call all responses to transmitted messages be easily tracked and monitored in conjunction with

the appropriat?;rts and groups of re%tﬁcasc describe how this is handled?
Comments: | k!—(’/o e &

Does the system take a single message and translate, optimize and transmit it to all registered
devices and accounts for each intended recipient (Universal messaging: generate one message

that is sent to all device)?
Comments: L’/M .

Are the messages sent via the proposed solution independent of sponsors and advertisements?
Comments: YLo.

T

Does the proposed system permit the sender to generate alerts of any length? If no, please advise

as to length requirements.
N b, SMS & (v ed o 160 chaackrs |

Comments:

Does the proposed system automatically parse the alert into multiple messages depending upon
the cell phone carrier and/or paging company etc? and send these messages to related devices?

Comments: \/ <0 .

Does the proposed solution provide for prioritization of alerts to ensure alerts for the most critical
event is sent first? Please describe the process. Does the proposed system provide a method for
the administrator or sender to choose event priority, both pre-designated and on an ad-hoc basis?
Comments: 1/ yeo (St _ath Cdj

Is the proposed solution capable of handling multiple simultaneous events and transmitting the
message with the highest priority, even if the highest priority event was sent subsequent to a
lower event transmission start? Are alerts for the most critical event, determined by the County,
sent first?

Comments:
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43. Does the proposed solution allow, by event and by recipient, for configuration of the number
attempts to defiver the message?

Comments: g@ﬁ, MLM}{W! ﬂ.lL ﬁCﬁO\M’ML L?/V‘/(

44. Can the proposed solution send messages in multiple languages including English and Spanish?
Comments:

45. Does the proposed solution allow a user to turn off notification to all devices (and essentially
“opt-out” of the system)? o
Comments: L,I L9.

Notification Options:

46. Does the proposed solution allow for notifications to be sent to multiple device types

simultaneously? Please describe.
v Yo . WEMS allon s an dd minada o~ fo Ferod

Comments:

Mastages D pullfle dovcs ol once and mclndio CH,
. pﬂkﬁkﬂ sd emnad .

(
POA'S
47. Does the solution allow admigistrators to attach documents to outgoing notifications?

Comments: X MO. 0(#61’»0/10/‘ alln

48. Are messages capable of being secured using ID codes and assigned security levels either pre-
determined or ent by an operator at alert generation?
Comments: U €0

49, Does the solution allow for ID code entrjv pnor to message delivery to ensure the appropriate
device and correct person receives the message and post this ID code entry to the real time

management repy system, available to the operator (alert originator)?
Comments: L,/ £<.

Notification Delivery:

50. Is the response to an alert capable of entry into an automated management report system available

to show real time eptries?
Comments: L (,,lw

51. Can the proposed solution detail at a minimum who was alerted and how, who has successfully
acknowledged the message and when, ID code successfully entered or not, who has not yet
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52.

53.

54.

55.

56.

57.

58.

acknowledged the alert, and any short message replies by the recipient (i.c. reporting en ETA,

fitness for responsg etc.)?
Comments: y 0.

Is the proposed solution offered capable of sending multiple messages to different groups in the

same event?
Comments: \/ L{w

Does the proposed solutions allow for configuration of the number of attempts to deliver a
message by evens and by recipient?
Comments: (IJ% .

Does the proposed solution allow for conﬁgt;ration for the allowable length of time to attempt to

deliver a message by event and by recipient?
Comments: L;IM . Cugdranl L;/ CfC&/CJ

If a device is not reached or the notification message is interrupted, does the solution continue to
retry that device until delivery is successful? For how long?

Comments: /U Yeo  envery S Secando aultss fumed off at  gusnt
(¥ mverer (tvviev oy quuT M«w\& I _cthan, e
e s .

Does the prdposed solution provide for prioritization of recipients to ensure critical staff is

contacted first and for prioritization of events to ensure messages for the most critical type even

are transmitted first? Are alerts for the most critical event sent first?

Comments: /" Yeq itk the, Mlom—}-«w horn hbrged o A
adminishate— N Suxdu\j He e dj R

Does the solution allow recipients to respond to a notification by using the keypad of their phone
or sending a respogse e-mail from their device?
Comments: yeo

Does the solution allow recipients to rcspond to an c-mall notification via a reply-to e-mail, via a
web link embedded in the notification e-mail?
Comiments: X Mo

Notification Results:

59.

Does the solution allow administrators to view results of notifications in real-time via the web?
Comments: _\ L! e .
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60. Does the solution allow administrators to view specific information regarding what devices
recipients were confacted on along with complete time/date stamp information about that contact?

Comments: L!M L

61. Does the solution allow administrators to view aggregated by response option, time to respond, or

individual user?
Comments: \/ L! 2.

62. Does the solution allow administrators to easily follow-up with a particular group of recipients
with a subsequent potification?
Comments: ' V20

63. Does the solution allow administrators to view historic information on any previously delivered

notification?
Comments; \/ U&O .

64. Does the solution provide a selection of multiple standard reports during a call out or at the end of
call out that is automatically faxed, emailed or printed at regular intervals such as, but not limited
to: .
a. Overview of current call out by groups and individuals?
b. Details of current call out by groups or individual?
c. Su of individuals who have not responded? . _ .
Comments: X I\.IO . A,“ DP“ Ky refivhme a,ﬁm\/f, o A W\)\i&b({, Ta)
rcad bt onlng, bud & ot Szt awdd hrd fo be
Walun & dhe anfo- rdiy of  repus
65. Does the solution provide for detailed reporting in a raw data format, such as a CVS file, for
export, analysis, and reporting?
Comments: \/ {J&O

Incident Management:

66. Does the solution allow administrators to add attachment to an incident that is saved along with
the notifications that were sent out for that incident?

Comments: X _A/D

67. Describe your organizational infrastructure, including location and type of facilities that we
would rely or\l/fm services and maintenance. ‘

Comments: l}% g,QPL d.‘#l(”jl'i{-d\
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In

frastructure/Technology:

68.

69.

70.

71.

72.

73.

74.

75.

Is the server able to simultaneously load balance incoming replies from a variety of sources,
including: valid responses, out of office replies, and invalid address replies from other small

servers? \/
Comments: qw

i

hL s

e e

Does the proposed solution provide for speeds of delivery for text messages (SMS, email,
alphanumeric pagers) to a message gateway of a minimum of: 20,000 per minute for SMS (using
XML/email connection) and email (using SMTP) and 400 per minute for pagers (using
XML/email connection)? This assumes an average message length of 240-250 character string
(SMS, pager) and a 50k byte email. -
Comments: X N0 . WENS serdo  SMS v SW?P/ the MWG/
foxdbomsn - calties  Ged the nhorie \eo Ims
'S @ mamam i bub defndant g cawier nefwock
Does the system have multiple-threaded messaging capability to send alerts in seconds to F@/ yro ot t
thousands of users, with hundreds of email domains and carrier networks? 0&2} weny .
Comments: | (.’JC«O .

If needed, can capacity be easily added to solution?
a. In what timeframe does this happen?

b. Describe the process.
Comments: \/Lh Yeo. (Seo mH‘Q(}\"‘C’JJ

Is the system backed-up with fully redundant, Viﬂ'irrored servers?
Comments: ("/60 L

The solution should be offered as a managed service that includes all required hardware,
software, and administration. The solution should not require hardware to be purchased/owned to

utilize the syste

Comments: m{/ L'/W (F\dl«,]l l’\ﬂw‘&d( Sao«\?,

Please describe any routine maintenance that is required, and if this maintenance is included in

the proposed pricigg.
Comments: L{Q/J (f&b aHm/\u/ 3

The solution should be hosted in secure data center designed for high availability. The data center
should provide UPS, diesel power generators, temperatures control, and state-of-the-art fire

suppression equipment. Please describe the hziiizif vironment.
Comments: e a g
U c.o
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76. Please provide a physical security profile for company locations where services would be
provided. Include a description of the following security controls:
a. Access

b. Network/internet communications

¢. Physical security

d. Security Architecture (firewalls,DMZ, Etc.)

e. Intrusion Detection

f. Virus protection

g. Social Engjneering and other Administrator
Comments: L’L@O (3ot &Y )

77. The service provider must monitor 24/7/365 all aspects of the solution to ensure it is always in
working order. cribe how the service is configured for 24/7/365 availability.

Comments: | (,/2/0 (S mftached

78. Describe the timeframe necessary to provision the solution and have it ready to begin adding user
data. How long has it taken the average client to have, the system configured for their needs?
Comments: v (;/}O . (Ser a e)

79. Does the solution have an on-line help “user’s guide for use with the system(s)? Please provide

screen shots ?hc on-line guide.
Commients: [ g’QL aHm/\pd )

80. Describe the type of training that is provided to use your system. How is the training delivered?
Comments: \'/ L,,/DQ [RL @]Lﬁl e )

81. Describe how ? respondent proposes tﬁ/;t-lmlsh init}al and follow-up training.
Comments: LI/&O fec da

Support:

82. The respondent shopld provide toll-free technical assistance 24/7/365.

Comments: e, [=¥b6-998- WENS (9367 )

83. Does maintenance support include new versions, upgrades and patches that are issued during the

term of the contract
Comments: \, [{ 4.

Attachment “A" -Page 11 of 12



84. Provide a summary of Respondent’s resources (support personnel and otherwise devoted
specifically to te\:?mcal issues, involving notification tcchmilogy, as well as support procedures.

Comments: (%p/.), (e (P,)Lv{‘tk(
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Addendum to Attachment “A”

Data Management

2. WENS protects user information and only authorized county personnel wouid be able to
access the data. The system uses SSL, 1024 bit encryption plus authentication by the authorized
personnetl to access the data. Our service agreements clearly state that we do not sell or solicit

to users or provide any user data to any third party.

User Options
3. WENS sends true SMS, via SMPP connections to the carriers, the preferred method for

communication. SMTP (email to device) can be seen as spam, can be pirated, and can also
create problems when someone switches carriers. Our system automatically senses carriers and
does not require the user to enter a carrier or go back and change their carrier. WENS also sends
to email and alphanumeric pagers.

4. WENS can send text messages via pagers (alphanumeric cnly), XDA devices, BlackBerry, all
mobile devices (SMS capable), email, cell phones and VOIP. WENS does not utilize public
switched telephone network because it is not preferred by the carriers and is less reliable than
SMS/SMPP.

Access Control
7. All servers have intrusion detection services running and log any unauthorized attempts to

access environment.

The system uses session variables that are set to five minutes to time out inactive computer
sessions. The system is password protected requiring a greater than 6 character password that is
alphanumeric and with at least one special character.

All data is indexed and archived for accountability purposes. All numbers are transmitted over a
secure VPN via SMPP and are encrypted. -

WENS is constantly updated with the latest OS patches and security updates and is fully section
508 compliant.

Group and User Administration

24. With WENS either an administrator can remove an individual (turn off all notifications to all
devices) or the users themselves can opt out. The user opts out by texting into the system or
calling our 1-866-998-9367 number to opt out. Additionally, the user can return the county’s entry
point (registration page) and click unsubscribe to opt out.

25. With WENS citizens can choose their language preference. Within the system there is a
place to add other language messages besides English, however, the administrator will need to
type the message in the other language.

Notification
29. The WENS system utilizes a 1,024 bit SSL to encrypt sensitive data from transmission over
the internet. In addition, the WENS infrastructure utilizes a non-common (secure) port for

additional security.

32. The county’s authorized administrators would call into the 1-866-998-8367 number and be
connected to an authorized client support person on our end to send the message. This is not
the normal process since administrators can remotely initiate an alert without a browser but we
can accommodate this with our support team. An additional password may be required to know
who the person is asking for the alert to be initiated.



Notification Types
36. WENS provides real-time, detailed reporting and monitoring of delivered and non-delivered
messages. All of the reporting is available on the account. The information is searchable by a

variety of variables.

41. WENS allows for prioritization at the administrator level. WENS takes messages as initiated
and queues them in chronological order, however, an administrator could send a message to one
group first, and then another to ensure the first group is prioritized first.

Incident Management

67. Inspiron Logistics is based in Northeast Ohio. Our data centers are in Akron, Ohio (off site)
and MclLean, Virginia. Our staff is availabie for training and support.

69. Breakdown of SMTP vs. SMS

SMS

* Properly provisioned

SMTP
¢ Not properly provisioned

® 1234567899@mycarrier.com

* Larger files size

® Spam In/Out VS ®* True text
{EECANN * Designed for mebile phones

* No need to change carriers

* Small, flat file

® Travel unencrypted around
internet from server to server * Easy Opt-out
® SMPP provides VPN security
¢ Allows subscribers to
respond

* Never know if your message
arrived

5 e e T I R e 9505 SR, I SR, e S it A Ko s 1
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Infrastructure/Technology

71. Adding capacity is easy though any given day we are at 5% capacity across all accounts. We
would be able to add capacity as needed within 7-10 business days by adding additional
accounts and aggregators for the SMPP connection to the carriers.

74. WENS requires no maintenance from the county’s perspective. WENS has a 99.99% up
time as stated in our Service Level Agreement. Regular maintenance is performed on off-hours.

75. The system, from both a physical and electronic perspective, is highly secure not only due to
Inspiron Logistics security requirements but also the mandated data security standards per all
North American carriers.

The following pertains to the physical security for our Data Center locations and outlines our
procedures:

24 x 7 video surveillance

Structurally reinforced server rooms
Key card only accessible server rooms
Full V5 Firewall



Real-time data back up
Eaton backup generators
Peripheral Manufacturing fire equipment

76. Network Environment

Production Environment:
Location: Akron, Ohio

Internet Connection: 100mbs to Expedient Communications

2 X HP Proliant DL380 Linux Webservers w/Red Hat OS
Adobe Coldfusion MX Enterprise Server

Enterprise ClusterCats Load Balancing Server

HP SmartArray Enterprise Firewail

APC Smart-UPS SC Power Backup

2 X HP Proliant DL380 Windows 2000 Advance Server Database Server
Microsoft SQL 2000 Enterprise Server

HP SmartArray Enterprise Firewall

APC Smart-UPS SC Power Backup

Remote Disaster Recovery Environment:
Location: McLean, Virginia

2 X HP Proliant DL380 Linux Webservers w/Red Hat OS
Adobe Coldfusion MX Enterprise Server

Enterprise ClusterCats Load Balancing Server

HP SmartArray Enterprise Firewall

APC Smart-UPS SC Power Backup

2 X HP Proliant DL.380 Windows 2000 Advance Server Database Server
Microsoft SQL 2000 Enterprise Server

HP SmartArray Enterprise Firewall

APC Smart-UPS SC Power Backup

Staging/Dev Environment
Location: Akron, Ohio

1 X HP Proliant DL380 Linux Webservers w/Red Hat OS
Adobe Coldfusion MX Enterprise Server

Enterprise ClusterCats Load Balancing Server

HP SmartArray Enterprise Firewali

1 X HP Proliant DL380 Windows 2000 Advance Server Database Server
Microsoft SQL 2000 Enterprise Server
HP SmartArray Enterprise Firewall

All servers have intrusion detection services running and log any unauthorized attempts to access
environment.

The system uses session variables that are set to five minutes to time out inactive computer
sessions. The system is password protected requiring a greater than 8 character password that is
alphanumeric and with at least one special character.



All data is indexed and archived for accountability purposes. All numbers are transmitted over a
secure VPN via SMPP and are encrypted.

In maintaining the security of the system it is.oburipolicy that only authorized personnel have
access to the system in specific areas. Access is based on the employee’s responsibility within
the data environment. For example, only coders have access to the WENS application and not
the data. DBA's only have access to the data environment (which activity is tracked and only
have read permissions). Network Administrators only have access to the network infrastructure
and not the WENS application or data.

Our policy on data states that the system will be backed up in real time to our disaster/recovery
site. In addition, nightly backups are done every single night and stored on a secure server.
Those backups are sent to a tape back up every month.

77. WENS environment utilizes full onsite redundancy and has the ability to automatically port
over in the event of any server failure.

78. The timeframe necessary to provision WENS to begin adding user data is an average of 30
days from the date of the signed contract. The following steps are taken after the contract is
signed to implement WENS:

Kick off call

Discuss Marketing/launch strategies

Customize system

Build Entry point

Training

Test system/entry point with administrators

Final Call

¢ & & o @& ¢ o

Sttt

79. Yes, WENS has a user guide built int‘o‘ the sy(;’stéhlw‘and the same user guide is emailed to all
of the administrators before training of the system begins. Please see attached for WENS
user guide.

80. Training of the WENS system takes approximately 60 - 90 minutes and is done via WebEx,
which is set up by Inspiron Logistics. Training covers everything in the system including:
e Customizing the settings for your account
Setting up weather warnings for your specific area
User seftings
Group Settings
Outgoing Alerts
o Single Messages
o Prepared Messages
o Extemal Triggers
IVDS
System Reporting

e o o o

81. initial training and any follow up training is done via WebEx, which is set up by Inspiron
Logistics. There is no extra charge for any training done via WebEx.



Support
82. Inspiron Logistics will offer emergency support 24/7/365 and will offer general support on

business days during business hours.

Inspiron Logistics support time will be less than 1 business day during business days and
business hours. Requested support after hours will have a respond time of one business day
unless emergency response is needed and would be within three hours.

Inspiron Logistics support is available by the following:

+ Email us at ClientSupport@inspironlogistics.com. This email is monitored

several times per day. Before the tlose of that business day you will receive a
confirmation email from one of our customer support staff. Email will be treated
with the same priority as telephone calls.

+ Telephone us at 1 (866) 988 9367. This phone number is answered 24/7/365.
Standard support is Monday through Friday, 8am though 5 pm EST. Emergency
support is provided around the clock.

83. Maintenance support inciudes new versions, upgrades and patches that are issued during the
term of the contract.

84. Inspiron Logistics customer support during business hours are full-time company company-
employed professionals which are dedicated to specific accounts for relationship building and
trained specifically to support the needs of their respective vertical. Background checks are
done at Inspiron Logistics discretion on each personnel support.

G
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Inspiron Logistics WENS User Guide
A guide to using the WENS system
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1.1 — Accessing WENS

To access the WENS system go to https://www.wensnetwork.com:4433/login.cfm
Note: This is a secure site so you must use https and not http and yon must enter portal 4433

It is recommended to save this site as a favorite for easy and quick access.

To continue, Accept Ceok must be bied for your b
Accassing administrative functions on this WEHS servar
raquirss an adrministrator password.

1.2 ~ Logging into the WENS system

To access the main administration page, enter the username and password on the home page.

If logging in as a secondary user and not under the main administration page, click on the

Departmental Login link on the homepage.
*  The Departmental login is used for administrators that are set up with user

restrictions.
s You will need the Account name, username and password which will be

provided by the main WENS administrator.

Remember to always log out of WENS when you are done using the system.

inspironlogistics’
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1.3 — Security

Security gives administrators the option to change the Master Account Username, Master Account
Password and Department Account ID.

To make changes, click on the Security tab.

Change the username, password and/or account ID

Click Submit Changes
. - | ¥ e (7
WENS sawritySttﬂnés . 3 =t - ] I
Click tha biton on the right 16 update seftings .. - .~ - Y |
MUMW
M«mwt
Account I0: [Seme

* This key must be 10 characters iong and is used for Department Login

Rainote Trigger
* Thiz key must be 10 characters long snd is used for Remote Triggars vie amait

msptron logistics®
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2.0  User Settings

User settings give the administrator the option to modify/view groups and users.

2.1 — Settings
Path: Server > System Settings > Settings
Allows the administrator to customize the WENS system.
Each option provides a summary of what it allows the system to do.

To change the settings, click on the box next to the option. The green check mark means that
option has been selected.

The option to limit the amount of users is used as reference only.

System Administrator Email
Sends an email out to the specified email address every time there is a change done in the
WENS settings. It is recommended to have the main administrators email address added.

Default Display Text
This is the text that will pre-populate in all of your messages.

After all the changes are complete, click submit changes.

WENS System Serangs 3 g B L B SR
- Chok the button on the sight loupdete settinge... - © * . 0 C T T oo

] ABew Puniic Waathes
When checked, subscrbers will receive daity notiicetions of theis locel weather. This satting doss oGt requine restaniog the

cerver.

[ Enaie NOAA &
When thecked, the WENS platforr will check for the Account lacal Zone for any crilice! weather wamings with NOAA This

process ks run svary 15 seconds.

D) Ewmbie DHS brapotion
Whm checked, the WENE pletfonn wilt chack for the Accourd locel Tore Rr any criticel Alerts issued by Depatment of

Securily. Thie process is run wvery § minutes.

2] Miew Externel Trigoers
When checked, any Externet Triggers will be elowed.

Authemcats Exernal Triggers
When checked, any Externat Triggers (hal sre serd m witl requite s double opt-in for confrm the sending of the triggered
measege.

F] Wb Exernal Triagers

When checked, sny massege will be sbh 1o be triggered by sxtemasl aystems by an hitp post. This safling daes not reguire
rastaning the surver,

= Pumm

When ge Seid will pre-p with the sccount tite.
2] w.mn—a et Grongy
Whaen check Fold will p with the Group tiis.

3 Actite NOS?
When checked, lie knaging & Video Delvary System will be sctive.

Link Asnoad of Uesrs:

Lirnita the mexinrom smous of user that will be sliowsd to sign up for ihe servce.
Brsten Ernek [fmn@evesrmeen ]

Secend mr»—uw.m‘""w‘m-.—“}

o [ S I

Syetem Notte: | 3

Defaul Dinobay Tas: [F 81T has w14 1he fsttondng slert: ]

inspironlogistics’
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2.2 — Warnings
Wamings allows you to create and manage your weather warnings from NOAA.
Listed under Server—» System Settings —» Warnings

A list of existing warnings will appear on the screen.

WARNINGS

Create and ge your X i i g
Extrama Fire Danger WEATHER NO N/A
Flash Flood Warming WEATHER YES NA
FLASH FLOGD WATCH WEATHER YES NA
Flood Advisary WEATHER YES WA
Hezardous Westher Quilook WEATHER YES NA
Loke Efsct Snow Watch WEATHER YES WA
Lwke Wind Advizory WEATHER YES NIA
UGHT SNOW SHOWERS WEATHER YES NA
SEVERE THUNDERSTORM WARNING! WEATHER NO NA
SEVERE THUNDERSTORM WATCH | WEATHER YES NA
Severe Woather Statemant WEATHER YES WA
Tomado Warping WEATHER YES NA
Wind Advisory WEATHER YES NA
WIND CHiLL WEATHER YES NA
Wintar Starm Waming - 1] WEATHER | YES N/A
WINTER STORM WATCH WEATHER YES WA

To view/change or delete details of a warning, click on the warning name and a screen with the
details about the warning will appear.

To change the warning, modify the field you are changing and click Update.
;I‘o delete the warning, click Delete.

To add a new warning, click the Add button from the main warnings screen.
The same screen to modify or delete a warning will appear with empty fields.

2 Add WARNING

Addpdats Wamings
meC T T

Actven © YES O NO
Ragutate T O YES @ NO
Conattec [T Te Gaparste tams with & comma
Topa:[WEATHER [

Taxt: no:uu Stace Universicy -

izwued the following
dttt: warz A 1

() () o)

msplronloglstlcs’
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Fields to fill out:

Title:
This is what will appear on the warnings screen

Active:
Yes

Regulate time: .
This will allow you to send the same message out at the same time every day/month/year. This

should be No.

Condition:

Entered in this field will be the conditions of the warning you want to pull from the NOAA
database. For example, if you want a Tornado Warning, you type “Tornado Warning” and it will
pull the alerts from NOAA with that term. If you are entering more than one condition, a comma
should be used to separate each term.

Type:
Should remain Weather.

Text:
This will be the message that is sent out to the users,

inspironlogistics*
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2.3 — User Settings
User Setting is used to modify, add or delete individual users.
Listed under Server—» System Settings —¥» User Settings

A screen with all of the groups will appear.

Aacount Greups

Caonts wid MrowQe YOO ICERIE Jroces Thea st alicwr asudgus (0 e savt 3o sqrecihe grrps.

SEEHAET

it B Gy 1ans BN " Foriinh W e i it

To find all the users in a group, click on the group name. A list of all the students in that group
will appear by name or phone number.

Account Users

Crasts snd manags your internaliexiemal users. This will aiow users to be placed in mukiple groups.

Davisson, R YES ) N/A WTERNAL Dalote
Flack, Dans YES N/A INTERNAL Dalote
Kuhns, Rori YES ro. kuhns@inspronlogistics, com| BNTERNAL Delaie
Lebman, Steve YES N/A INTERNAL Delete
Pralan, R YES N/A INTERNAL Delete

You can search for a user in that group by entering their phone number in the Find User and
clicking Search name.

inspironlogistics®
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To add a new user click on Add.

Fill in name and mobile. Email and pager can be filled in if you offer these options.

Flirst Namves [0 ans JLast Hame: [Fleac ]
Primacy Mobie Mumber; (35|55 s
y obme ssmwne: I [ ]
Primacy Emut [ }
Secondary Emait: | i
Pager: | ] Provéder: [Amedosn Mamasing RPN

B 174887890 tormae only
Sendto Emaliz: O EMAIL/PAGER ® MOBILE O BOTH
Language?: ® anglish O spanish
Acthve? ® YES O NO
Receive Public Messages: O YES @ NO
Send Public Messages”: O YES ® NO

Recebvw Auto.Notfications?: ® YES © NO

Trigger Externial Messages?: O YES @& NO
"Nt - Uswr xnber st not siresdy be in the system a5 PUBLIC.

Growpe: [ Prs Launch Tast Group [J Student Sody sw

User Deacriptione e

~ |

S AT O TR LT B RE

Settings should be set up as follows:

Send to Email: Mobile (unless offering email/pager, then setting should be both)
Language: English

Active: Yes

Receive Public Messages: No

Send Public Messages: No

Receive Auto-Notifications: Yes

Trigger External Messages: No

Groups: Check the group the user should be added to

inspironiogistics®
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2.4 Search Users
You can search users and create/download reports.

Listed under Server—» System Settings — Search Users

Account Users

Search users and create/download reports.

ey

S earch Al

To search for a user, enter there phone number, name or email address into the search box. You
have the option to include their deleted records or'search for only their deleted records.

Display in:
Allows you to display on the same screen you are using or upload the file into Microsoft Word or

Excel.

Order - Select variable to order by:
Enter how you are searching for the user.

Fields - Amount of fields to display:
Must remain at 4 fields

Display - Select fields to display:
Must remain: Last name, First name, Mobile, Email

After the fields are selected, click Build Search., it will populate the user information and every
time they have been entered into the system.

Click on the name of the user and it will pull up all of their information.

inspironlogistics®
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2.5 — Groups

Create and manage your account groups. This will allow messages to be sent to specific groups.

Listed under Server— System Settings ——# Groups

[

e el s A T a2 ba®

Actount Groups

Cravsly 300 managn YK CIIUTT JOURS Tiue wil show massages 10 e e t¢ 3pecac groups.

. Slafees Body e
et e U e Bl Gy “Oorming o St Moy Urcs

To create a group, click on Add.

Title the group for the specific users that will be added. Example: Student, Faculty, Emergency
Team

The settings should be set up as follows:

Active: Yes
Serve as Region: No
Send to Public: No
Maintain Users: No
Send Alerts: No
Username: Blank
Password: Blank
Subject Line: Blank
IVDS: No/Yes
Group Description: Blank
Click Create

Your group has now been set up.

inspironlogistics’
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To modify a group, click on the Group Title and it will pull up the group information

A e / pa tecurertgen | atostespfuse | Baesiomte: | vemaniene

S E ! Add GROUP

Add/Update Group
Titke: [Test Group 1

Actve? & YES O NO
Serve as Regionz: O YES @ NO
Sendto Pubiic?: O YES @ NO
Nointain Users?: O YES @ NO

Send AtsT: O YES ® NO

Usernama: | |

Paseword:| ]
Subject Sne: | 1

wos: O YES ® NO
Grotp Descriptiore

Make all appropriate changes and click Create.

inspironlogistics*
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3.0 Outgoing Alerts

Send single and prepared messages to groups and users.

3.1 -~ Single Message
You can send a single alert to all or different groups from this page.
Listed under Server—» Outgoing Alerts —» Single Message
Highlight the group you want to send a message to.
*  You can select multiple groups by holding down the Ctrl key on your keyboard and
clicking on each group you want to include.

Highlight the Sub Groups you want to include.

Enter the Emergency text you want to send out to the groups.
»  This can only be 160 characters long.

Click Send and the message will be sent to the specific groups.

Sub Growp {s): [

* . Hold down Cirt button for multiple sebeotions .
TOXE IFS1.Txt has issued the Tolowing alert::

£

~{140 characlers

" . Maase keap mesEages undar 180 characters.

Spanish Text:

[

w0 characters

* . Place keap Messages undar 100 characters .

inspironlogistics’
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3.2 — Prepared Message

Create and manage your prepared messages. This will allow canned message to be triggered both
internally and externally.

Listed under Server— Outgoing Alerts —» Prepared Message
To add a prepared message, click the Add buﬁo‘n': 1;; 45 2
The next screen will allow you to set up all of your settings for the prepared message.

The settings should be set up as follows:

Title: Title of prepare message

Active: Yes

Public Messages: No

Schedule Run: No

Groups: Check each group you want the message to be sent to

Message Description: ~ Can be left blank or message description can be added

Trigger Code: This can be any set of numbers or letters. This is the code used when
activating external triggers.

Message Text: Alert you want to send for this prepared message. This can be only 160
characters.

Click Update to create the prepared message.

PREPARED MESSAGE

Add/Update Preparsd Message s
T [Dangerous Situation ]
Actiw?: @ YES ONO
Public Messages”: O YES © NO
Scheguts Rue O YES @ NO

Groups: [ Campus Police Faculty/Stafl
[ Prs Launch Test Group [} Student Body sw
Message Descriplion ipangerous Situation .

Trigges Code:ﬁt J

#essuge Text: (*¥sSU ALERT!* Dangerous }

Situeation! Seek shelter

immediately in nearest

thuilding, away from

doors and windows, k] {110 characters
* . Flagse kee) Tnsvdges Undet 108 chamotery,

spanish Text:

+{{0 characters

* . Beare keaD mursages under 100 crarsdte.
Recommended Transiators: Click Here

inspironiogistics’
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To send a prepared message, click on the @8 button under Controls field next to the prepared
message you want to send out.

The message will automatically be sent out to everybody in that group.

To edit the message, click on the {2 button. This will pull up the same screen as when you're
adding a prepared message.

To delete a prepare message, click on the & button next to the message you want to delete.

Cawerid, e 7

g *["CONTROLE

~Campu: Closing - Hurricane once YES N/A g0
Dangerous Stuation Not Scheduied YES NA 6 Q0
FLASH FLOOD WARNING Not Scheduled YES WA &G0
HAZARDOUS CONDITION Not Scheduled YES A &0
SEVERE THUNDERSTORM WARNING! Not Scheduled YES A &G0
Tost Not Schedufed YES NA (=3¢

3.3 — External Triggers
This allows an administrator to send an alert out via their cell phone.
Send a text message to 69310.
Leave the subject line blank.
Enter the Trigger Code for that prepared messagé“ypﬁ want to send.

Hit send and that message will be sent to all the users in the prepared message.

-14-
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4.0 Reporting

View incoming and outgoing message history, message logs and data inventory.

4.1 — System Usage

You can see at a quick glance how many messages you are sending out per month.

[

cswbenelx

P

W Mhassepes Suwt

L e
Rl

AT R

4.2 — Message Audit
View incoming and outgoing messages from users by cellular number.
Incoming messages are highlighted in yellow.

You have the ability to search for a specific user and export the information into Excel.

- o - r - ?
Message Audit
View i ing and outgoing ge history.
-Search by mobiis Numbac- [210 [Suiea Timemen 88 - Expoi in Excol L1 . Ea) .-
[MUMBER Message Typs'~ IMessags, - "~ v -T2 £ ReglyjDate Set_> -~ - -
f
I INCOMING  'THIS 19 ROYS. S CUTU/2008- 24027 P
#helan, R . Ji B
" hCr T [You have bees-unrubsixibed and wil not moeive future A . o
alerk Tolt frau BOOLONWENS
INCOMWG  [8TOP YES 02006/2008. 1209:57 Pt
[¥ou have beun uncubscribed and adll not seceive firhure wa 327 M

07088137 QUTGOMO
aterts Toll free BOOOOS-WENS

OMOWZ008- 40327 PM
O2/2R2008- 33790 P

bao7oes1ar]  INCOMING  ISTOP YES
OUTOOING  [Florda Btate Unbverstly - Desre hax lswad the following alarttest | 1A

OUTOGING  [Flonda Slate Unvwssly - Dams has bmusd the following ateittest | KA QIZRIZO08- 33790 P
P!)M‘ CUTODING fhddt State Univenity - Dams ha isuad the folloming slertiast | NA OZ/Z82008 33054 Pt
fr100o0esms|  QUTOUING  Floridx Tlsts Unkvemtty - Dame has imued (he folisudng ahecktont | NA 02/26/2008- 33054 Pl
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4.3 - Message Log

Message Log gives you the ability to see all the messages you sent out and detailed information
about the message.

Message Audit

View mesgage k.
O - Ciick v diplay individuss memages

N N A R N T " Dete Serd. ., -
° FU Vot haw lmsyad the feliewing 2l - O Submitted OROAL008- 012018 PM
© Finsida 3late Univenity - Deme hat irusd Bes follewing slertiast- 7 Submitted 0211472008 GI-20:52 i
© Test. 1 Sobmitad 02UZI008- CI 048 Pl
O Yest- 1 tupmitiad C27/2008- 63:30:48 P
O Yed. 1 Submitted Q27772008 CI30:40 PM
O Tt 1 Submittad 02127 2008 0INA0 PM
O Tot- 1 Submittad 02127 12008- D3048 PM
O Tost. 1 Submited 0202772008 633740 PM

To expand and the message to see the sent details, click on the € button.

This will open the delivery gauge.
Note: The delivery gange will change periodically depending on how often the carriers send
delivery receipts.

To expand the message information click on ﬁ View alerts sent to mobile devices (1) Submitted

This will provide you with individual message detailé.

You have the ability export this information to Microsoft Excel or Word.

L G . ok L)
Message Audr - - A e ST [Refresh
View massage log.
© ® e
0 Y, 70
E 80
§ Viow starts sant e mobie demices (1) Submited o -
L View leri kent to emal (0) Submited
o o— 100
P % Mossage Dalivery Gaugs
ac,.......w L4 10f 1 delvared_
Messege - - L o oo Sty e, Date Sert - - |
3304005500] OUT 0OINS [541806 - Teat Deivamd lo Ourdon 0272772000 3:40:43 PM
Varxzon Witelsw
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4.4 — Data Inventory

You can see at a quick glance how many subscribers are signed up and how many warnings,
groups and prepared messages are set up.

Lo, i - i)
Actount Groups
B R I e N o I D TR
Accoant Ioveatery
1008 6.0
B0 o - e s e M
PEX-Jp— OO IO DU
400 e U S
FLY S— s v e S g oo e . S
1.0 '
. 8o
[
SUBSCRIMERS WARMINGS SROUPS PRERARED MG3
TR e T R R T e S R L T ST
R RS R A R
B Tems In Ewentery

User Guide

Version: 1.0 March 7, 2008

Inspiron Logistics, LLC
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Personnel and Staffing

The following Inspiron Logistics personnel will provide support for the Hidalgo County project:

Rori Kuhns, Vice President of Sales

Rori has joined Inspiron Logistics with over 17 years of sales, sales management and marketing experience spanning
academic and B2B markets. She has focused almost exclusively on technology-driven products and solutions at start up
or entrepreneurial organizations. Her team provides marketing and support materials for customers.

Dana Fleck, Client Account Manager

Dana has more than 8 years of client account management and project management experience. Dana has worked for
a regional mobile carrier for 7 years, has worked on projects such as E911 and brings a weaith of knowledge about

mobile technology.
Josh Arthur, Customer Service/Support

Josh was brought on board to assist in customer service and support for accounts like Hidalgo County. He is very familiar
with the needs of customers.

Nikola Lazic, Senior Web Developer

Nikola is a very detailed developer working with clients on their unique requirements for using WENS. Nikola is also an
expert in the WENS technology.



Insurance Requirement Acknowledgment

1, ’20"\ ’Pw@m/\ , authorized representative for Ang Qrioa \.:O%A’\US “C_/
= Company/V endor

hereby acknowledge receipt of the County's required insurance limits. Said requirements:

O will be acquired within 10 working days after notification from Purchasing Department of bid
awarded by the Hidalgo County Commissioners’ Court;

O will acquire additional amounts required to meet the County's requirements within 10 working
days after notification from Purchasing Department of bid award by the Hidalgo County
Commissioners’ Court; currently carry the following:

Automobile Liability: $__N / A General Liability: $ 4yl o } O Lot

57 pallio ‘o
e
ﬂ have already been met, see attached copy of insurance certificate. WM

et Yol 515~/ 2008

Authotized Representative \ Date

Notice to Bidder: ,
A certificate of insurance for the required insurance Timits shall be provided to the Purchasing

Department’s Contract Managers in order to qualify for award of bid and to execute a contract
between your Company and the County

Failure to provide Certificates of Insurance to the Purchasing Department’s Contract Managers will
cause the bid award to be rescinded and re-awarded to next lowest bidder. Certificates of Insurance
will be monitored and verified on a quarterly basis to ensure coverage policy is in place. It is the
Company’s obligation to maintain the appropriate insurance coverage throughout the term of the

contract.

B ———eam
THIS FORM MUST ACCOMPANY BID PACKET
e e e



OATE (MWODYYYYY)

ACORD. CERTIFICATE OF LIABILITY INSURANCE =~ 52,78, | “Teveo

PRODUCER

SeibertKeck Insurance Agency
2950 W. Market Street

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

Akron OH 44333-3600
Phone: 330-867~3140 Fax:330-865-6826 INSURERS AFFORDING COVERAGE NAIKC #
WNSURED INSURER AL Westfinld Insurance Comparny
INSURER B Central Mutual Insurance 20230
Ins iron istics INSURER C
rron treet éuite 108 prp——
ahoga Falls OH 44221
INSURER E:
COVERAGES

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING
ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCLWTWRESPECTTOWICHTHISCERTFICAIE MAY BE ISSUED OR

MAY PERTAIN, THE INSURANCE AFFORDED 8Y THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH
POUCEES AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAMS.

SR

POLICY EFFECTNE TPOLICY EXPIRATION

ANY PROPRIETOR/PARTNER/EXECUNIVE
OFFICE R/hﬂBER EXCLUIOED?

SééIAL PROVIS!ONS below

LTR JNSRO TYPE OF INSURANCE POLICY NUMBER DATE (MWDDIYY) | DATE (MW/DD/YY) LINTS
GEMERAL LWBLITY ] EACH OCCURRENCE $ 1000000
B | ¥ [X | comercia eerera Lissiry | 04093008319 04/15/08 | 04/15/09 |Prowees Eaocaronce) | § 100000
CLAMS MADE E{:loccun MED EXP [Any one person) $ 5000
- PERSONAL & ADV INJURY s Excluded
m ‘GENERAL AGGREGATE $ 2000000
GENYL AGGREGATE LIMIT APPLIES PER' PRODUCTS - COMPIOP AGG | $ Excluded
X | PonCY l P_E% [ l 1LOC
AUTOMOBILE LIABRLITY
— D, CLEUMT 151000000
A | |asvauto CWP4266632 02/25/08 02/25/09
| AlLL OWNED AUTOS BOOILY INARY s
SCHEDULED AUTOS {Per person)
| X | HRED AUTOS BODILY INJURY s
X | Non-owneD auTos (Per accidert)
] {Por acadert) s
| GARAGE LIABLITY AUTO ONLY - EAACCIDENT | §
|| mevauto OTHER THAN EAACC | §
ALTO ONLY. o 13
EXCESS/AMBRELLA LIABLITY EACH OQCURRENCE $
OCOLR D CLAIMS MADE AGGREGATE $
$
DEDUCTBLE $
RETENTION $ $
WORKERS COMPENSATION ANO T(‘)W%Y?ml!% logg— 2
EMPLOYERS® LIABILTY
E L. EACHACCIDENT $ -

€ L. DISEASE - EAEMPLOYEE

R

€ L. DISEASE - POLICY LIMIT

-

OTHER

DESCRIPTION OF OPERATIONS f LOCATIONS | VEHICLES | EXCLUSIONS ADDED BY ENDORGEMENT | SPECIAL PROVISIONS
The certificate holder is named as an additional insured.Contingent BI/FD

Included; Exrrors & Omission $1,000,000 w/$5000 deductible

CERTIFICATE HOLDER

CANCELLATION

PAIMB-3

Palm Beach County, Floxida
Care of Purchasing Department
50 South Military Trl,ste 110
West Palm Beach FL 33415

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION
DATE THEREOF, THE ISSUNG INSURER WILL ENDEAVOR TO MANL ]_._9____ DAYS WRITTEN
NOTICE TO THE CERTIFICATE HOLDER NAMED TD THE LEFT, BUT FAILURE TO DO SO SHALL
MPOSE NO OBLIGATION OR LIABILITY OF ANY KIND UPON THE INSURER, ITS AGENTS OR
REPRESENTATIVES.

' Trilal A oo

ACORD 25 (2001/08)

© ACORD CORPORATION 1388




IMPORTANT

if the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. A statement
on this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

If SUBROGATION IS WAIVED, subject to the terms and conditions of the poficy, certain policies may
require an endorsement. A statement on this certificate does not confer rights to the certificate

holder in lieu of such endorsement(s).

DISCLAIMER

The Certificate of Insurance on the reverse side of this form does not constitute a contract between
the issuing insurer(s), authorized representative or producer, and the certificate holder, nor does it
affirmatively or negatively amend, extend or alter the coverage afforded by the policies listed thereon.

ACORD 25 (2001/08)



OTEPAD: ndn B Y vl s
AR L e 3 S ; L Lt {rui.t*.'-f..t' N . : 091__5 04:?21/03
The Certific Commercial Genera .

for vicarious or contributory negligence for Bodily Injury or Property
pamage caused in whole or in part by the acts or omissions of the Named
Insured or those acting on behalf of the Named Insured. No coverage is
provided for sole-negligence of the Additional Insured.




PROJECT REQUIREMENTS
ACKNOWLEDGMENT

This is to certify that I, lons p ¥ ON LDC‘DI 5¥’ 1S “ ¢, possess all of the APPLICABLE:

1. Licenses: /) 8%

2. Bonds: _f] &«
3. Certificates;: Se€ jAsuwluanol Mlﬁwé@

4. Permits: /)&

5. Other: NG

necessary to carry out the required project. Furthermore, I am providing copies of the required
documentation so that, if my company is awarded this bid, I may be eligible to enter into a
contract with Hidalgo County and proceed to complete the project in a timely manner.

* Any licenses, bonds, certificates, permits, etc. which are required must be presented as part of
the bid packet in order to expedite the bid evaluation process. Failure to provide said
documentation will result in the disqualification of your bid.

Do L pM\Q\ : 5152008

Authorized Signature o Date

T s '[)rfbw LD% 1547!(/5 }/L/
Company

2251 Frot & Sop 0§
Address

[Lu—(\c«lao e =ls oH LJHIZZ*]
d CT(y, State, Zip




EXHIBIT “D”

CONFLICT OF INTEREST QUESTIONNAIRE

For vendor or other person doing business with local governmental entity

FORM CIQ

This questionnaire reflects changes made to the lsw by H.B. 1431, 80th Leg., Regular Session.
This questionnaire is being filed in accordance with Chapter 178, Local Government Code
by a person who has a business relationship as defined by Section 176.001(1-a) with a local
govemmental entity and the person meets requirements under Section 176.006(a).

By faw this questionnaire must be filed with the records administrator of the local govemmental
entity not [ater than the 7th business day after the date the person becomes aware of facts
that require the statement to be filed. See Section 176.006, Local Government Code

A person commits an offense if the person knowingly violates Section 176.006. Local
Government Code. An offense under this section is a Class C misdemeanor.

OFFICE USE ONLY

1} Name of person who has a business relationship with local governmental entity.

NoNE™

Cate Recavad

]
2] D Check this box if you are filing an update to a previously filed questionnaire.

(The law reguires that you file an updated completed questionnaire with the appropriate filing authority not
later than the 7th business day after the date the originally filed questionnaire becomes mcomplete or inaccurate )

Name of Officer

3
3] Name of local government officer with whom filer has employment or business relationship.

This section {item 3 including subparts A B. C & D) must be completed for each officer with whom the filer has an
employment or other business relationship as defined by Section 176 001(1-a). Local Govermment Code Attach additional

pages to this Form CIQ as necessary.

A s the local government officer named in this section receiving or likely to receive taxable income. other than investment
income, from the filer of the questionnaire?

Ij Yas D No

B s the filer of the questionnaire receiving or likely to receive taxable income, other than investment income, from or at the
direction of the local government officer named in this section AND the taxable ncome 1s not received from the local

governmental entity?

l___J Yes I:] No

C s the filer of this questionnaire empioyed by a corporation or other business entity with respect 16 which the local
government officer serves as an officer or director, or holds an ownership of 10 percent or more?

[ e [ Iwo

D. Describe each employment or business relationship with the local govermment officer named in this section.

2@5 K W;D 5152008,

Signature of pearson dong business with the govemmental enlity Date

Adopted 0612912007




e W-9

Request for Taxpayer
Identification Number and Certification

Give form to the
requester. Do not

(Rav. November 2005)
Department of the Treasury send to the IRS.
internal Revanue Service
Name (a3 shown on your income tax returm) [/
LNSH oA LLD‘?-\I:)‘IUQS» -
~F

Business name, if differant from above

individual/

D Exempt from backup
) |

Chack appropriate box: L Soie proprietor ¢ Cfﬁ‘ﬁ [] Panership [J Other » ...l
Addrass (number, street, and apt. or suite no.) I Requester’s nama and address (optional)

City, e, and ZiP, p—
t\ﬂ:l v\wf\‘:ec\o\. ‘—’b.,u.ﬁ

OH  4Y4yz2 |

List account number(s) here toptional)

Print or type
See Specific Instructions on page 2.

Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on Line 1 to avoid
backup withholding. For individuals, this is your social security number (SSN}. However, for a resident ]
alien, sole propristor, or disregarded entity, see the Part | instructions on page 3. For other entities, it is

your employer identification number (EIN). if you do not have a number, see How to get a TIN on page 3. o

Note. If the account is in more than one nams, see the chart on page 4 for guidelines on whose

number to enter.

Social sacurity number

[ S S I

SLRISTITIET B

Y Certification

Under penaltias of perjury, | certify that:

1. The number shown on this form is my correct taxpayer Identification number (or | am waiting for a number to be issued to me), and

2. | am not subject to backup withholding bacause: (a) | am exempt from backup withholding, or (b) | have not been notified by the internal
Revenue Sarvice (IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has

notified me that | am no longer subject to backup withholding, and

3. 1 ama U.S. person {including a U.S. resident alien).

Certification Instructions. You must cross out item 2 above if you have been nofified by the IRS that you are currently subject to backup
withholding because you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply.
For mortgage interest pakd, acquisition or abandonment of secured property, canceliation of debt, contributions to an individual retirement

arrangement {IRA), and generally, payments other than,
provide your correct TIN. {See the instructions on pagp §.)

terast and dividends, you are not required to sign the Certification, but you must

Sign Signature of

Here | u.s.person » 20\ ¥ VW_A{

Date > 5—/15‘/2002)

Purpose of Form

A person who is required to file an information return with the
IRS, must obtain your correct taxpayer identification number
(TIN) to report, for example, income paid to you, real estate
transactions, mortgage interest you paid, acquisition or
abandonment of secured property, cancellation of debt, or
contributions you made to an IRA.

U.S. person. Use Form W-9 only if you are a U.S. person
(including a resident alien), to provide your correct TIN to the’
person requesting it (the requester) and, when applicable, to:
1. Certify that the TIN you are giving is correct (or you are
waiting for a number to be issued),
2. Cettify that you are not subject to backup withholding, or

3. Claim exemption from backup withholding if you are a_

U.S. exempt payee.

In 3 above, if applicable, you are also certifying that as a
U.S. person, your allocable share of any partnership income
from a U.S. trade or business is not subject to the
withholding tax on foreign partners’ share of effectively
connected income.

Note. If a requester gives you a form other than Form W-9 to
request your TIN, you must use the requester's form if it is
substantially similar to this Form W-9.

For federal tax purposes, you are considered a person if you
are:

&~ An individual who is a citizen or resident of the United
States,

® A partnership, corporation, company, or association
created or organized in the United States or under the laws
of the United States, or

e Any estate (other than a foreign estate) or trust. See
Regulations sections 301.7701-6(a) and 7(a) for additional

, information.

Special rules for partnerships. Partnerships that conduct a
trade or business in the United States are generally required
to pay a withholding tax on any foreign pariners’ share of
income from such business. Further, in certain cases where a
Form W-9 has not been received, a partnership is required to
presume that a partner is a foreign person, and pay the

- withholding tax. Therefors, if you are a U.S. person thatis &

partner in a partnership conducting a trade or business in the
United States, provide Form W-9 to the partnership to
establish your U.S. status and avoid withholding on your
share of partnership income.

The person who gives Form W-9 to the partnership for
purposes of estabiishing its U.S. status and avoiding
withholding on its allocable share of net income from the
partnership conducting a trade or business in the United
States is in the following cases:

e The U.S. owner of a disregarded entity and not the entity,

Cat. No. 10231X

Form W-9 (Rev. 11-2005)



PROPOSER’S AFFIDAVIT
Exhibit “E”

PROPOSER’S AFFIDAVIT OF NON-COLLUSION
NON-CONFILICT OF INTERST, AND ANTI-LOBBYING

STATE OF TEXAS
COUNTY OF HIDALGO

Affiant, 2& ‘/\\-) Pl/’d@ /\‘ , being first duly sworn, deposes that:

1) Affiant does hereby state neither the Proposer nor any of the Proposer’s officers, partners, owners, agents,
representatives, employees, or parties in interest, has in any way colluded, conspired, agreed, directly or indirectly
with any person, firm, corporation, or other proposer, or potential proposer, to provide any money or other valuable
consideration for assistance in procuring or attempting to procure a contract or fix the prices in the attached proposed
or the proposal of any other proposer, and further states that no such money or other reward will be hereinafter paid.

(2) Affiant further states they have neither recommended or suggested to Hidalgo County or nay of its officials or
employees, any of the terms or provisions set forth in their Request for Proposal and subsequent agreement, except at
a meeting open to all interested proposers, of which proper notice was given.

(3) Affiant, further states their officers, employees, or agents have not, and will not attempt to lobby, directly or
indirectly, the Hidalgo County Commissioner’s Court between proposal submission date and award by the Hidalgo
County County Commissioner’s Court.

(4) Affiant further states no officer, or stockholder of the Proposer is a member of the staff, or related to any
employee of the Hidalgo County except as noted herein below: -

N N AR 0
Signature/Title: QW\\J g Vlwwi U’) iﬂ[ O’W‘L\\S Dmu(/f

Subscribed and sworn to before me this /S day of %@ 2008.

Notary Public

My commission expires: CLUW /ﬂ) «26/] , 2008.




inspironlogistics®
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May 15, 2008
RE: Debarment Certification

Dear Ms. Salazar:

As requested in RFP NO: 2008-154-05-21-MSS Inspiron Logistics is free from
suspension or debarment pursuant to federal regulation 45CFR76.

Sincerely,

NN

Roy Phelan
Chief Operation Officer

2251 Front Strest, Suite 105, Cuyahoga Falls, OH 44221 866-998-9367




HIDALGO COUNTY
PURCHASING DEPARTMENT
Bidder/Vendor Application

Complete in print or type. Please return this application to the Hidalgo County Purchasing Department
thru Facsimile: (956) 318-2629 or (956) 292-7612
in person or regular mail to: 2812 S. Business Hwy. 281 , Edinburg, Texas 78539
or email: purchasing@co.hidalgo.tx.us

Company Name: Cncgipn ([ manshes [ LC Telephone No. (546 ) 9QP-93¢ 7

dba Name: 'SCLW\.Q.) i

[Legal Name: J/A/Ofml“’“ Lomjww (L C

l;lailingAddress: 2251 Fand g}\,ﬂ}— FaxNo.( 830) 922- 475D

[Physical Addresss 915 Bant Sheet (ke J0OS

City, State, Zip Cuhokmo\ Cclio 04 'Taxw No. 26- 159 Yy

[Remit to Address : Z?,S'/ F/M/f— S}N,UP kR LL‘City, State, Zip %ahwc\ %LUO Ohin U2/

E—Mﬂﬂ Addxiess: YO Y/ b,\/tv\,g @ \ M{;‘ e {,Q;\‘ gJ, P G() 7o

Representative(s) Name(s) & Title(s) é)\n L. A. b‘wh oy VP ol Saden

Type of Organization (check one): dividual Partnership Corporation Non-Profit
LLC Sole Proprietor Other, Specify

State Identification No. (Please attached completed W-9 form with this application)

Federal Identification No. or (if individual) SS No.

State of Incorporation: O /) VD Date:__27%0 3 Other:

'Type of Business (check one): Manufacturer Wholesaler Retailer Broker
Distributor Service Organization Other, Specify

itle of Person(s) Authorized to Sign Bids. Proposals. and/or Contracts:
WH’ ﬂQH“LtM N /f"t%’ld_[;/\'?)’ a/\ol l\e/(ﬁt’\ Ullcfo‘/*m"'m\ O%W

[Small and/or Disadvantaged Business Information (check appllcation criteria)

Small Business: Disadvantaged Business (At Least 51% Ownership)
) Less than 125,000 annual gross receipt O Black American O Native American
[J Less than 250,000 annual gross receipt O Hispanic American 0 Women
[J Less than 499,000 annual gross receipt 0 Asian Pacific American O Other
% More than 500,000 annual gross receipt :
L Lda
ave you been certified as 2 HUB or an MBE/WBE source?: -~ 0 Yes 0O No
dicate Certification No.(s): ' or are Certificate(s) attached?: JYes (O No

at type of product(s) is/are solicited by your company?:

'Would you like to be provided with specifications for procurements of such products?: OYes ONo

0 Be Completed by the County: Rec’d by (Purchasing): Date Rec’d by (Purchasing):

ate Forwarded Information to Auditor’s Office: Entry Date: Vendor No.:

Revised12/14/06



HISTORICALLY UNDERUTILIZED BUSINESS (HUB) DECLARATION

The primary objective of the Hidalgo County HUB Program is to ensure Historically Underutilized Businesses receive a
fair and equal opportunity for participation in the County’s procurement process. This fact holds true for Services
(Professional & Non-Professional), Commodities, and Construction contracts and any subcontracts thereto. The program
strongly encourages Prime Contractors to provide subcontracting opportunities to Certified Hub Contractors/Vendors.
Our goal for HUB contractor/vendor participation, as well as HUB subcontractor participation is 30%. To be considered
as a “Certified HUB Contractor/Vendor” the contractor/vendor must have been certified by, and hold a current and valid
certification with any of the three agencies listed below.

Have you been Certified as a HUB or an MBE/WBE source?: OYes g/No

If yes, by whom?: O Texas Building & Procurement Commission {3 Other

Indicate Certification No(s).: or Are Certificate(s) Attached?: O Yes O No

LIST OF CERTIFIED HUB SUBCONTRACTORS
(Attach additional pages if necessary)

What percentage of the Bid, RFP,or RFQ is to be subcontracted with Certified HUB sources?: %
(List HUB Subcontractor information below).

HUB Subcontractor Name: HUB Status:

Certifying Agency (Check all applicable): OTexas Building & Procurement Commission (J Other
Address: City: State: Zip:

Contact Person: Title: PhoneNo.: ()

Subcontract Amount: $ Description of Work to be Performed:

HUB Subcontractor Name: HUB Status:

Certifying Agency (Check all applicable): OTexas Building & Procurement Commission [ Other
Address: City: State: Zip:
Contact Person: Title: Phone No.: ()
Subcontract Amount: $ Description of Work to be Performed:

HUB Subcontractor Name: HUB Status:

Certifying Agency (Check all applicable): OTexas Building & Procurement Commission (3 Other
Address: City: State: Zip:
Contact Person: Title: Phone No.: { )

Subcontract Amount: 3 Description of Work to be Performed:




Year 1-Account Set-up Fee (One time):

$1,800.00

Year 1-Monthly Account Service Fee: $1,991.00

Year 1 Total Annualized: $25,692.00
Less Multi-Year Discount 7%
Year 1 Total Annualized With Discount: $23,894.00
Year 2 Total Annualized With Discount: $23,894.00

The guote includes the following:

< Fully hosted account

< Implementation Project Plan

% Unlimited Group Administrator Accounts
< Unlimited Number of Users/Registrants
< Online Training for All Administrators

s+ 24/7/365 Customer Support

Onsite support would be billed an hourly rate of $80/hour and would incur reasonable Travel and Expenses

that would be billed to Hidalgo County.



EXHIBIT “B”
FEE SCHEDULE
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PURCHASING DEPARTMENT
County Of Hidalgo

Rori Kuhns, Vice =President of Sales and Marketing - ) Via email:

INSPIRON LOGISTICS : rori. kuhns@inspironlogistics.com
2251 Front Street Suite 105

Cuyahogs Falls, OH 44221

RE: Request of Best and Final Offer (BAFO) _ :g
Hidalgo County-*Emesgency Alert Syssem "-RFP ' i

Dear Ms, Kuhns:

We ace in receipt of your Scope of Services and Fee Schedule, However, as part of the negoliations process, we are
requmhgthatyoumbmitaneatmthnlOﬁ‘a(BAFO)onmemesmhnﬁmdasfouowsmdumchedhemo:

Type of Sarvices : Fre Sabmiried Best and Fiaal Offer |
; (BAFO)
Year J-Accovar Set-up Foz (One dme): ; $1,500.00 I 50D. 8O
Yoar | Mooty Account Service Fee | $1,991.00 . / o0
Year 1 ~Tota) Anmualized: (31,991.00 x 1 2=$23.891.00 + $1,800.00) 0200 | V2 .20 |
Cha Al T D ] T T
Less Multi-Year Discount 7% (31,798.00) ' % 10 %o
Year | Total Annualized with Discount e $23189400 | ¥ 29 /21,00
Year 2 Torl Annealized with Disvoutt ’ 5238%00 | " 2/, D200
: ¥
Onsite S [ L  Travel *”DDO hr. 80/ he VW

The County is committed to negotiating a contract that wil) be beseficial to both parties, In this spirit of cooperation
we ask that you respectfully re-consider the rutes you are propoting and submuit your Best and Final Offer (BAFO)
by po later than 5:00 P.M. on Thursday, June 5, 2008,

sbmil yowr Best aod Final Offer (BAFO) Via Facsimilo No. (956) 3182629 or Via Ewmail
sajaza ids u\dmilheoﬁgh\alloéurufﬁcc{ztms.mﬂw.ﬁl,ﬁdinmm

Y

3PS,

29).

* 3100 R

mQ
785

Thank you in advance for your prompt attzntion to this request. Should you have any questions of require additiona)
infonmation, please do not hesitate to contact me (956) 292.7000 x-4863,

Respectfully, , ,Afp//ov*ed

e O~ Gl

Hidalgo County Purchasing Deparuoment

tol

xc: Mario Betancourt (mario:betancourti@co idalgo. ot us)
Flle ‘

Encl.

100 E. Cano, 4th Floor, Adm. Bldg. & Edinburg, Texas 785}9 * (956) 318-2626 % Fax {956) 318-2629



EXHIBIT “C”
INSURANCE



ACORD. CERTIFICATE OF LIABILITY INSURANCE

oF ID TG DATE (MAWDD/YYYY)
INSPI-2 06/19/08

PRODUCER

SeibertKeck Insurance Agency
2950 W. Market Street

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

EMPLOYERS' LIABILITY
ANY PROPRIETOR/PARTNER/EXECUTIVE

Akron OH 44333-3600
Phone: 330~-867-3140 Fax:330~865-6826 INSURERS AFFORDING COVERAGE NAIC #
INSURED INSURER A: Westfield Insurance Company
NSURERS: Central Mutual Insurance 20230
gnggiron Logistics INSURER C:
2 Front treet %u 5? 105 INSURER D:
Cuyahoga Falls OH 44
INSURER E:
COVERAGES
THE POLICIES OF INSURANGE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING
ANY REQUIREMENT, TERM OR GONDITION OF ANY CONTRACT OR OTHER DOGUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR
MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TQ ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH
POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,
_SRRDDY POLICY mcﬂvrvgcgvmnmw
LTR JNSRO TYPE OF INSURANCE POLICY NUMBER DATE (MWDD/YY) ATE (MINV/DD: LIWNTS
GENERAL LIABILITY EACH OCCURRENCE $ 1000000
o [[DAMAGE TORENTED
B X | COMMERCIAL GENERAL LiABILITY | 04093008319 04/15/08 04/15/09 | PREMISES (Ea occurence) $ 100000
| crams maoe Ec:] OCCUR MED EXP (Any ona person) | $ 5000
PERSONAL & ADV iINJURY | § Excluded
GENERAL AGGREGATE $ 2000000
GENL AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | $ Excluded
X | rouicy s LOC
AUTOMOBILE LIABILITY COMBINED SINGLE LMIT | ¢ 1000000
A ANY AUTO CWP4266632 02/25/08 02/25/09 | (Eaaccdem)
ALL OWNED AUTOS BODILY INJURY s
SCHEDULED AUTOS (Per parson)
X | HIRED AUTOS BODILY INJURY s
X | NON-OWNED AUTOS {Per accident)
- PROPERTY DAMAGE s
(Pet accident)
GARAGE LIABILITY AUTO ONLY - EA ACCIDENT | §
t—
ANY AUTO OTHER THAN EAACC | §
AUTO ONLY: AGG | §
EXCESS/UMBRELLA LIABILITY I R EACH OCCURRENCE $
] OCCUR E] CLAMS MADE AGGREGATE $
$
DEDUCTIBLE $
RETENTION $ ! $
WORKERS COMPENSATION AND . T SR

E.L. EACH ACCIDENT

OFFICERMEMBER EXCLUDED? E.L. DISEASE - EA EMPLOYEE] §
) zes, describe under

SPECIAL PROVISIONS below £.L. DISEASE - POLICY LIMIT | $
OTHER

BDESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES / EXCLUSIONS ADDED BY ENDORSEMENT / SPECIAL PROVISIONS

The certificate holder is named as an additional insured.Contingent

BI/PD

Included; Errors & Omission $1,000,000 w/$5000 deductible

CERTIFICATE HOLDER

CANCELLATION

HIDAL-1

The County of Hildago
Purchasing Department
2812 S. Bus. Hwy 281

Edinburg TX 78539

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION
DATE THEREOF, THE ISSUMNG INSURER WILL ENDEAVOR TO MAIL ]_._Q______ DAYS WRITTEN
NOTICE YO THE CERTWICATE HOLDER NAMED TO THE LEFT, BUT FAILURE TO DO SO SHALL
IMPOSE NO OBLIGATION OR LIABILITY OF ANY KIND UPON THE INSURER, ITS AGENTS OR
REPRESENTATIVES.

e e Y Lo

ACORD 25 (2001/08)

© ACORD CORPORATION 1988




IMPORTANT

If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. A statement
on this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

If SUBROGATION IS WAIVED, subject te the terms and conditions of the policy, certain policies may
require an endorsement. A statement on this certificate does not confer rights to the certificate
holder in lieu of such endorsement(s).

I
P

AT
DISCLAIMER

The Certificate of Insurance on the reverse side of this form does not constitute a contract between
the issuing insurer(s), authorized representative or producer, and the certificate holder, nor does it
affirmatively or negatively amend, extend or alter the coverage afforded by the policies listed thereon.

ACORD 26 (2001/08)
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STATE OF OHIO

BUREAU OF WORKERS' COMPENSATION
COLUMBUS, OHIO 43215-2256
CERTIFICATE OF PREMIUM PA\_’MENT

This certifies that the employer listed below has paid into the State Insurance Fund as
required by law. Therefore, the employer is entitled to the rights and benefits of the
fundfor the period specified. For more information call 1-800-OHIOBWC.

THIS CEHTIFICATE MUST BE CONSPICUOUSLY POSTED.
POLICY NO. AND EMPLOYER PERIOD SPECIFIED BELOW

W TR
1544904 E "‘% % &‘#/01/26?’03 THRU 02/28/2009

ny 2 & 2530 y

ohlobwe.com ADMINISTRATO

THIS CERTIFICATE MAY BE REPRODUCED AS NEEDED

«wm A 57 v 3

OHIO BUREAU OF WORKERS' COMPENSATION
REQUIRED POSTING

Effective October 13, 2004, Section 4123.54 of the Ohio Revised Code
requires notice of rebuttable.presumptlon Rebuttable presumption means
that an employee mayiHispUiSior proy; ntmé’ﬁ' présymption (or belief)
that alcohol or a copifplled iSlitistange cribed by’ the employee’s

e RSER of the work-related injury.
alcohol or a controll&H

Eg‘ cause of the
work-related injury: T ses to submit

to chemical testing may be disqualified for compensatnon and benefits
under the Workers' Compensation Act.

The burden of proof IS

THIS LANGUAGE MUST BE POSTED WiTH THE CERTIFICATE OF COVERAGE

e ——— ]
. T b L e e e o e e e s e e e
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The Ohio Burcau of Workers' Compensation Ted Strickland Marsha P. Ryan
:’(o)l:;; gI'OCCSSéng 22nd Floor Govermor Admimstrator
primg Strect ohiobwe, 1.800-OF1
Columbus. OH 43215-2256 ’ NG : e o
Reeret Wor ks Mp-n Asien %ﬂ’

!-lvnm mm Ml | "

Aug 27. 2008

SCOTT DETTLING

INSPIRON LOGISTICS

2251 FRONT ST STE 105
CUYAHOGA FLS OH 44221-2577

RE: INSPIRON LOGISTICS
Policy Numbcr; 01544904

Dear Customer:

The Ohio Bureau of Workers' Compensation (BWC) has reeeived a request to change vour policy information. As
a result of this rcquest, our records now indicate:

OLD OHIO LOCATION NEW OHIO LOCATION
2291 Riverfront Pkwy 2251 Front St Ste 105
Cuyahoga Fls, Oh 44221-2580 Cuyahoga Fls, Oh 44221-2577
OLD MAILING ADDRESS NEW MAILING ADDRESS
2291 Riverfront Pkwy 2251 Front St Ste 105
Cuyahoga Fls, Oh 44221-2580 Cuyahoga Fls, Oh 44221-2577

If you bavc any questions regarding thig change or wish to speak with a BWC customer scrvice representative
about your policy, please call 1-800-OHIOBWC. You may also visit ohiobwe.com for more |nfom1at10n
Together, we're building a better workers' compensation system with you in mind,

Sincerely,
Ewmplover Services
BMPAD



C

CCMO6/17/08 - 7

17.  Purchasing Department - Marty Salazar: (SEE EXHIBIT U)
NOTES:

1. FOR ANY CONTRACT(S) AWARDED AND APPROVED UNDER THIS
AGENDA, EXECUTED COPIES OF THE CONTRACT(S) WILL BE
FORWARDED TO HIDALGO COUNTY AUDITOR'S OFFICE.

2. ANVIALL REQUESTS FOR ACCEPTANCE AND APPROVAL OF
CLAIMSIINVOICE$ UNDER THIS AGENDA WILL INCLUDE AUTHORITY
FOR AUDITOR TO ISSUE PAYMENT AFTER REVIEW, AUDIT AND
PROCESSING PROCEDURES ARE COMPLETED

A. Hidalgo County
1. Current inter-local(s) and/or contract(s) for the "Housing of Inmates”

2. Presentation for discussion, consideration and action
Including, but not limited to, the following items in connection with New Adult
Detention Center:

a) Detention Facility Law Enforcement Center Design~ Build Contract with
including action regarding Landmark Application for payment, final punch list and
release of retainage

b) Construction of additional pod(s)

c) Selection and engagement of an architect for the construction of additional
pods

NO ACTION taken onitems #1 & 2 a thru c.

3. Presentation for discussion, consideration and action
Including, but not limited to, the following items in connection with New
Administration Building:
a) General status report by project archltect (when necessary) or purchasing
department
b) other related items

NO ACTION taken on this item.

4. Presentation for discussion, consideration and action (if necessary) including, but
not limited to the following:
a) Renovations of administration building
b) Other ongoing county owned building construction, renovation repair projects

C)Emergency situations occurring since last agenda meeting

) NO ACTION taken on this item.
-
/ J
5. / Presentation for discussion, acceptance, and approval of the final negotiated contract
\\_,,/ (reviewed and approved as to form by legal counsel) with "Inspiron Logistics, LLG"
for an Emergency Alter System for Hidalgo County RFP NO:
2008-154-05-21 -MSS.

On motion of Commissioner Handy, seconded by Judge Salinas, the Court made a
UNANIMOUS vote of approval.
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1.

C. National Emergency Grant Supervisor Orientation

On motion of Commissioner Handy, seconded by Commissioner Garza, the Court made a
UNANIMOUS vote of approval.

At this time the Court moved back to item #7.

Presentation for consideration, discussion acceptance and approval of an amendment
to the Services Agreement with Inspiron Logistics, LLC for "Emergency Alert Systems"
for clauses requested by contracted company and reviewed as to form by legal
counsel (C-08-154-06-17)

On motion of Commissioner Handy, seconded by Commissioner Palacios, the Court made a
UNANIMOUS vote of approval.

Pct. #1:

A. Pursuant of correspondence received from contracted vendor, L & G Consulting
Engineers, Inc. d/b/a/ L & G Engineering is requesting discussion, consideration,
acceptance and approval of an error/foversight in engaging the services of a
subcontractor without written consent from Hidalgo County for the: "FM 493 Project”
for Hidalgo County Precinct No. 1 .

On motion of Commissioner Handy, seconded by Commissioner Palacios, the Court made a
UNANIMQUS vote of approval. :

B. Presentation for discussion, consideration, acceptance, and approval of Invoice #
11322702 in the amount of $62,600.00, from L & G Consulting Engineers, Inc. d/b/a L
& G Engineering, contracted engineer for the "FM 493 Project” for Hidalgo County
Precinct No. 71;

On motion of Commissioner Handy, seconded by Commissioner Palacios, the Court made a
UNANIMOUS vote of approval.

C. Presentation for discussion, consideration, acceptance and approval to sub-
contract the services of Vazaldua & Associates for the provision of tasks related to
public involvement requirements in connection with the project for FM 493 in Pct. 1.

On motion of Commissioner Handy, seconded by Commissioner Palacios, the Court made a
UNANIMOUS vote of approval.

Pct 2

A. Requesting approval of Change Order No. | (decrease) unused lawn sprlnkler
(Landscape Allowance) in the amount of $113.50 and the additional of 117 Days in
connection with the "Multi-Purpose: Facﬁﬂf“for Hidalgo County Precinct No. 2 South
Tower Rd Park"” from contracted vendor, Rio Valley Construction, Inc., and as
recommended by project architect, VA Archltecture with authority for County Judge
or Court member to execute document.

On motion of Commissioner Palacios, seconded by Commissioner Handy, the Court made a
UNANIMOUS vote of approval.



Hidalgo County
“Emergency Alert System”
C-08-154-06-17
CONTRACT ATTACHMENT 2

1. Liability; Warranty.

Limitation of Liability. —EXCEPT AS OTHERWISE PROVIDED IN THIS AGREEMENT, UNDER NO
CIRCUMSTANCES WILL EITHER PARTY OR ITS RESPECTIVE AFFILIATES BE LIABLE TO THE OTHER
PARTY FOR ANY INDIRECT, INCIDENTAL, CONSEQUENTIAL, SPECIAL, PUNITIVE OR EXEMPLARY
DAMAGES ARISING FROM THE SUBJECT MATTER OF THIS AGREEMENT, REGARDLESS OF THE TYPE
OF CLAIM AND EVEN IF THAT PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES,
SUCH AS, BUT NOT LIVITED TO, LOSS OF DATA, LOSS OF REVENUE OR ANTICIPATED PROFITS OR
LOST BUSINESS. EXCEPT IN THE EVENT THE WENS SYSTEM IN ENTIRELY UNABLE TO PROCESS
MESSAGES, NEITHER PARTY’S TOTAL LIABILITY UNDER THIS AGREEMENT EXCEED AMOUNTS
RECEIVED BY INSPIRON LOGISTICS AND NOT PAID TO CUSTOMER HEREUNDER IN THE 6 MONTH
PERIOD PRIOR TO ANY CLAIM. ONLY IN THE EVENT THE WENS SYSTEM IS ENTIRELY UNABLE TO
PROCESS MESSAGES, INSPIRON LOGISTICS TOTAL LIABILITY UNDER THIS AGREEMENT SHALL NOT
EXCEED $1,000,000.

—
—

1.2 Warranty.
(@) Mutual Warranty. Each party hereby represents and warrants that it (i) has the full power, ownership

interests and the right to enter into this Agreement and to grant the rights and licenses contemplated by this Agreement, without
the need for any consents, approvals or immunities not yet granted and without any conflict with, breach of or default under its
articles of incorporation, bylaws or other charter documents or any contract by which it is bound and (ii) has all required licenses,
consents, approvals and permits from any person necessary to perform its obligations under this Agreement.

(b) Inspiron Logistics Warranty. Inspiron Logistics hereby represents and warrants that (i) it shall perform all
Services in a good and workmanlike manner. The foregoing shall not be construed as a warranty that the Platform of Services
will function without error.

(c) Exclusive Remedies, Excepting the liabilities identified in paragraph 1.1, for any breach of the warranties set
forth in Section 1.2(b), Customer’s sole and exclusive remedy and Inspiron Logistics’ entire liability shall be, at Customer’s
discretion, either: (a) correct the error that caused the breach of warranty; (b) re-perform the Services; or (c) in the event that
Inspiron Logistics is unable to cure such breach, termination of this Agreement and return of the fees paid for such
nonconforming Services.

2. Carrier Restrictions/Requirements.

2.1 General Carrier Restrictions. Customer acknowledges and agrees that (i) one or more Carriers may obligate
Inspiron Logistics to require certain commitments and representations from third parties such as the Customer seeking to use
such Carriers’ services and/or equipment, (i) Inspiron Logistics may be required to deliver and obtain agreement to terms of use
of the Carriers’ services and/or one or more Carriers’ services or equipment from Subscribers, and/or (iii) certain Carriers may
place limitations on the type, length, maximum rate of message flow, or other characteristics of Messages that such Carriers will
agree to handle at a given time. Inspiron Logistics will provide written notice to Customer of any Carrier terms (including
updates thereof from time to time if required by Carriers) that Inspiron Logistics is obligated to require Customer to acknowledge
and comply with. Customer will promptly notify Inspiron Logistics if Customer determines that Customer is unwilling to
comply or cannot comply with or authorize or enable Inspiron Logistics to comply with such Carrier’s then-current requirements.
Customer acknowledges that such noncompliance may result in Inspiron Logistics suspension of its performance of the Services
under this Agreement with respect to one or more Carriers or Content.

2.2 Message Blocking. Customer acknowledges that Carriers reserve the right to investigate any Subscriber
complaints alleging a violation by Inspiron Logistics or its content providers (such as the Customer) of a Carrier agreement or a
violation of requirements imposed by Carriers on Inspiron Logistics and/or its content providers. Customer acknowledges that if
a Carrier reasonably believes that Inspiron Logistics has violated such requirements, Carrier may refuse to transmit Messages and
may suspend or remove Inspiron Logistics’ access to the Carrier network. If Carriers notify Inspiron Logistics of any alleged
violation, and Inspiron Logistics does not promptly remedy such violation (for example, by denying access to a Subscriber
sending inappropriate messages to other Subscribers), the applicable Carrier may also terminate its agreement concerning access
of the Inspiron Logistics Service to such Carriers network. Customer further acknowledges that if a Carrier receives a complaint

1of2



from a customer or a governmental or law enforcement agency (“Outside Complaint™) claiming that any Messages are unlawful,
obscene, racially or ethnically offensive or depict sexually explicit materials or infringe on the intellectual property rights of
others, the Carrier may notify Inspiron Logistics in writing of such Outside Complaint and, in addition, may suspend such
Carrier’s connection with Inspiron Logistics until such time as the complaint is remedied or otherwise resolved. Inspiron
Logistics has agreed to remedy any such complaints as promptly as is commercially reasonable. Customer acknowledges that
such remedies may include without limitation removing the recipient of mobile-terminated messages from various participant
lists or blocking certain access to the Service. Customer acknowledges that the obligations described in this Section may prevent
Inspiron Logistics from performing under this Agreement with respect to such Carriers.

23 Damage to Carrier Property. Customer will not use or assist others to use Carrier communications services
(or any equipment or network connections used with such services) in any way that damages Carrier property or interferes with
or disrupts a Carrier network or subscribers.

24 Privacy. Customer acknowledges that Carriers cannot guarantee the privacy of Messages, and accordingly
Customer agrees that neither Inspiron Logistics nor the Carriers will be liable to Customer or any other party for any lack of
privacy or security experienced when using the Inspiron Logistics Service. Customer also acknowledges that to the extent
permitted by law, Carriers have the right to intercept and disclose any transmissions over their facilities in order to protect their
rights or property, including without limitation, to protect the efficient operation of their networks or to comply with
governmental authorities.

2.5 Carrier Charges. Customer acknowledges that for any Message originated by a Carrier Subscriber and
transmitted to Inspiron Logistics or another Carrier Subscriber, the Carrier Subscriber will be charged at the text messaging rate
reflected in their rate plan.

2.6 No liability for actions by Carriers. Customer acknowledges and agrees that, with respect to Carrier
communications services: (a) one hundred percent of the Messages may not be delivered; and (b) neither Inspiron Logistics nor
any Carrier will be liable to Customer for any Messages deleted or not delivered, regardless of the reason for deletion or non-
delivery including, without limitation, message processing or transmission errors. Neither Inspiron Logistics nor any Carrier
makes any representations or warranties regarding the quality, reliability, timeliness or security of the carrier communications
services or that they will be error-free, uninterrupted, and free from unauthorized access or that all messages will be delivered.

3. Assignment.
3.1 Assignment. Subject to the following sentence, neither Party may assign its rights and obligations under or

transfer any of its interest in this Agreement, without the prior consent of the other Party Notwithstanding the foregoing, either
Party may assign this Agreement or transfer any of its interest to any affiliate of such Party, to a purchaser of all or substantially
all of such Party’s assets, to a successor in interest of such Party or as part of a corporate reorganization, consolidation or merger.
This Agreement and each of the provisions hereof shall inure to the benefit of and be binding upon the Parties and their respective
successors, administrators and permitted assigns.

20f2



