MEMORANDUM of UNDERSTANDING

 Between

 INTERNATIONAL EDUCATIONAL SERVICES, INC. 

And 

BRIDGES PARTNERSHIPS

PROMISE NEIGHBORHOODS PROGRAM

U.S. Department of Education

I. Purpose.  
The purpose of this agreement is to outline the collaboration of the partners, International Educational Services, INC., hereinafter referred to as IES, and a Collaborative of South Texas Partnerships located in the Rio Grande Valley, hereinafter referred to as BRIDGES PARTNERSHIPS.  This MOU will describe how IES and BRIDGES PARTNERSHIPS will partner to improve significantly the educational and developmental outcomes of children in our most distressed communities, and to transform those communities through a Promise Neighborhood Program titled BRIDGES (Bridging Resources for Individuals in Developing Gains for Educational Success) by-- 

1) Supporting efforts to improve child outcomes and ensure that data on those outcomes are communicated and analyzed on an ongoing basis by leaders and members of the community; 

2) Identifying and increasing the capacity of eligible entities (as defined in this notice) that are focused on achieving results and building a college-going culture (as defined in this notice) in the neighborhood; 

3) Building a complete continuum of cradle-through-college-to-career solutions (continuum of solutions) (as defined in this notice), which has both academic programs and family and community supports (both as defined in this notice), with a strong school or schools at the center.  Academic programs must include (a)  high-quality early learning programs designed to improve outcomes in multiple domains of early learning (as defined in this notice); (b)  programs, policies, and personnel for children in kindergarten through the 12th grade that are linked to improved academic outcomes; and (c)  programs that prepare students for college and career success.  Family and community supports must include programs to improve student health, safety, community stability, family and community engagement, and student access to 21st century learning tools.  The continuum of solutions also must be linked and integrated seamlessly (as defined in this notice) so there are common outcomes, a focus on similar milestones, support during transitional time periods, and no time or resource gaps that create obstacles for students in making academic progress.  The continuum also must be based on the best available evidence including, where available, strong or moderate evidence (as defined in this notice), and include programs, policies, practices, services, systems, and supports that result in improving educational and developmental outcomes for children from cradle through college to career; 

4) Integrating programs and breaking down agency “silos” so that solutions are implemented effectively and efficiently across agencies; 

5) Supporting the efforts of eligible entities, working with local governments, to build the infrastructure of policies, practices, systems, and resources needed to sustain and “scale up” proven, effective solutions across the broader region beyond the initial neighborhood; and
6) Learning about the overall impact of Promise Neighborhoods and about the relationship between particular strategies in Promise Neighborhoods and student outcomes, including a rigorous evaluation of the program.
This MOU will dictate terms and conditions of the partnership to be established for the Promise Neighborhoods Program.  

II. Reference   
The Department of Education Appropriations Act, 2010 provided funds for Promise Neighborhoods under the legislative authority of the Fund for the Improvement of Education Program (FIE), title V, part D, subpart 1, sections 5411 through 5413 of the Elementary and Secondary Education Act of 1965, as amended (ESEA) (20 U.S.C. 7243– 7243b). 
III. Objective 

The Department of Education is soliciting applications from eligible applicants to improve the quality of elementary and secondary education at the State and local levels and help all children meet challenging

State academic content and student academic achievement standards.
IV.    Scope

IES and BRIDGES PARTNERSHIPS will partner to serve four schools in Cameron and Hidalgo County to include La Encantada Elementary, La Paloma Elementary, Rangerville Elementary and Tony Gonzalez Elementary in transforming them into Promising Neighborhood Centers that offer academic, enrichment and social services for both students and their families. 
V. Understandings
IES and BRIDGES PARTNERSHIPS will establish a learning community that blends high school and college, instilling a college-going culture among their students. BRIDGES Families will be offered services for:  Adult Education classes, College campus visits, Extended Learning opportunities for Weekends, Saturday or summer programs and social work services, technology access and workforce development. 
VI. Agreements
Upon mutual agreement, BRIDGES PARTNERSHIPS will assist with resources and services at the school campus for the targeted population to include but not limited to collaborative services, volunteers, resources and aligned to each partner’s respective mission statements.  
Project BRIDGES will offer a rigorous, well-rounded program of study for participating students, including: 

· Alignment of all curriculum, instruction and assessment to state standards, supporting the success of participating students to take and pass four years of high school math and four years of high school science; 

· A tight technology infrastructure plan for technology use across the disciplines; 

· Incorporating project and work-based, contextual learning with a global perspective into the curriculum; 

· Integrating technology into all aspects of the school culture, including the school curriculum, co-curriculum and daily operation; 

· Creating and using applied and team learning; and 

· Providing opportunities for alignment with the state’s economic development clusters and for students to seriously consider careers in high demand, high wage, or high skill fields (such as teacher-externships, student internships, apprenticeships, work-based learning opportunities, service learning, or capstone projects with a presentation and a defense). 
· Formative assessments to identify teachers’ needs, assess their classroom practice, and create steps for improvement; 

· Classroom observations and constructive feedback; 

· Demonstrations of effective teaching methods; 
· Assistance with lesson plans;

· Assistance with analyzing student work and achievement data; 

· Mentors who are selected based on having no less than three years of teaching experience and having a proven record of engaging students and, as a whole, in achieving growth in student performance; and 

· Teachers' schedules are designed to support results-driven, team-focused professional learning and collaboration. 
· Making continued investments in academic and career and technical teacher coaching-based professional development model; 

· Bringing together secondary, postsecondary and business and industry community partners; 

· Requiring weekly common planning time for academic and career and technical education teachers and providing training to ensure common planning time is well utilized; 

· Providing counseling to school students; 

· Requiring external networking opportunities for teachers; 

· Requiring school leadership participation in the transformation model; and 

· Creating a distributive decision-making structure that is clear and understood by the following stakeholders: students, teachers, grant design team, counselors, parents, business and industry community partners and postsecondary institutions. 

All BRIDGES Instructors must meet state certification requirements in their subject area to teach in the state of Texas. Project BRIDGES will appoint an on-site Project Director whose primary responsibility is to the grant.  The administrator will have decision-making authority in matters of budgeting, staffing, scheduling, student assessment, curriculum, and professional development in congruence with district policy.

VII. Support
IES will commit to Project BRIDGES the use of local funds for instructional, administrative, professional development, and maintenance of facility costs beyond the expenditure of startup funds. In turn, the BRIDGES PARTNERSHIPS has agreed to provide administrative, instructional, support services such as:

· Community Outreach
· Parent Centers 
· Campus Event Planning

· Community and Group Meetings
· Youth Mentoring Job Placement
· Workforce Internships
· High School Neighborhood Homework Centers

· Assistant with Social Work Services
· Community In Schools Services
· American Works

VIII. Resource Needs

IES will commit to transporting Project BRIDGES participants to BRIDGES PARTNERSHIPS to support and sustain the project.  IES will provide documentation of 25% or greater match of the total grant award through partnership resources and services that are not from federal funds in the sum of $12,500 arrived from a yearly facility usage rate of after school and office space at $3,125 or $14/day for  each of the 4 sites targeted.  
IX. Contract Period

The term of this agreement shall commence no earlier than August 1, 2010 and terminate no later than December 31, 2011.  Grant funds for this program will be available one time only. No continuation funding is planned at this time. 

X. Termination

This MOU may be terminated in whole or in part by either party without cause. This MOU will be deemed to be terminated 30 days after written notice of intent to terminate has been received by the other party.  This notification must include the reason for termination. This MOU will terminate automatically if either agency ceases operations.  In the event of termination, all required reports will be completed through the end of the agreement period.

XI. Effective date 
This agreement will become effective on August 1, 2010.

	
	
	

	INTERNATIONAL EDUCATIONAL SERVICES, INC., CEO, 
Dr. Ruben Gallegos
	
	INTERNATIONAL EDUCATIONAL SERVICES, INC., Executive Director, 
Mr. Ruben Gallegos, Jr. 

	
	
	

	(Date)
	
	(Date)


	
	
	

	SBCISD Superintendent of Schools, 
Mr. Antonio Limon

 
	
	SMISD Superintendent of Schools, 
Dr. Wilma Smetter



	
	
	

	(Date)
	
	(Date)

	
	
	

	Workforce Solutions, Executive Director, Mrs. Gaylen Lange

	
	Community in Schools, Executive Director, Jose Luis Gonzalez 


	
	
	

	(Date)
	
	(Date)

	
	
	

	The University of Texas at Brownsville and Texas Southmost College, President, Dr. Juliet Garcia
	
	Texas State Technical College, President, Dr. Cesar Maldonado


	
	
	

	(Date)
	
	(Date)

	
	
	

	
	
	

	Cameron County Judge,
Mr. Carlos H. Cascos 


	
	Hidalgo County Judge,   

Mr. Rene A. Ramirez 

	
	
	

	(Date)
	
	(Date)

	
	
	

	Valley International Community Development Corporation, Board Chair, Mr. Jaime Loya
	
	City of San Benito Mayor, 
Mr. Jack Garcia


	
	
	

	(Date)
	
	(Date)


1

