Hidalgo County Purchasing Department
2812 S, Business Highway 281

New Administration Building

Edinburg, Texas 78539

(956) 318-2626/ Fax: (956) 318-2629

July 13, 2010

Hon. Rolando L. Rios Via Certified Mail: 7099 3220 0002 9744 8055

Milam Building 115 E. Travis
Suite 1645
San Antonio, Texas 78205

Re:  Renewal/Extension- “Legal Services for Redistricting Plan for Hidalgo County”

Dear Hon. Rios:

Hidalgo County Purchasing Department will be requesting Commissioners’ Court to consider the
County’s option to exercise the final year extension as provided in the current contract (under the
same rates, terms and conditions). Please acknowledge receipt of this notice of placement on the
Commissioners” Court meeting of July 27, 2010 for discussion, consideration and action, by
signing below and returning to the Purchasing Department, by no later than Tuesday, July 20,

2010 via facsimile to (956) 956-318-2629 or email to: cris,villarreal@co.hidalgo.tx.us so as to

meet the aggnda request form deadlines.
By: IZM%%@ Date:%@ﬁ/@
7 ‘ 7

Additionally, we are requesting your company provide an updated Certificate of Insurance as
required through Hidalgo County’s Request for (Bid, Quote, Proposal, Statement of
Qualifications). : '

Should you have any questions or require additional information, please do not hesitate to contact
me at (956) 318-2626. Your cooperation in this matter is greatly appreciated and we hope your
company continues its business relationship with Hidalgo County.

53 W

Gricelda (Cris) Villarreal, Buyer il
Hidalgo County Purchasing Department




RFQ DELIVERY: Hidalgo County requires submitters, when hand delivering statements of
qualifications, to make sure that it is stamped with date and time by the County Purchasing
staff.

SIGNING OF QUALIFICATIONS: In order to be considered all submittals must be signed.
Please sign the original in BLUE INK.

WAIVING OF INFORMALITIES: Hidalgo County reserves the right to waive minor
informalities or technicalities when it is in the best interest of Hidalgo County.

SUBCONTRACTING: The successful submitter may not subcontract the award without the
written consent of the Commissioners’ Court of Hidalgo County.

TERM: The term of the agreement will be through completion of first phase of scope of work
on an “As Needed Basis" with the County’s option to renew for an additional one (1) year term
under the same rates, terms and conditions, not to exceed two (2) years.

Hidalgo County reserves the right to continue this agreement for an additional sixty (60) day
grace period at the end of the agreement terms for unforeseen delay in award of the new
request for qualifications.

All costs and expenses associated with the preparation and submission for (bids, proposal
andfor quotes) shall be the responsibility of the participant and no reimbursement for such
charges or expenses shall be passed onto Hidalgo County.

DAVIS BACON ACT: All selected and awarded firms are required to inciude the Davis-
Bacon Act when advertising and developing specifications.

SECTION II-RFQ REQUIREMENTS

REQUEST FOR QUALIFICATIONS: The required contents and limitations for the
preparation of the RFQ are described in this section. Failure to provide the requested
information or adhere to any County limitations will result in disqualification of the submitted
RFQ. A total of one (1) original and seven (7) copies of the RFQ shall be submitted to the
address on the cover letter.

CONTENTS: The required contents for the RFQ are presented below in the order they
should be incorporated into the submitted document.

UNDERSTANDING OF THE PROJECT: This section should demonstrate the submitter's
understanding of the project needs, the work required, and any local issues or concerns. This
description should be concise, candid, and limited to 3 pages in length.
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ROLANDO L. RIOS AND ASSOCIATES, PLLC

www.riosredistricting.com rrios @rolandoriosliaw.com

REDISTRICTING LEGAL SERVICES RETAINER AGREEMENT

This agreement is to confirm the terms of the negotiations between Rolando L. Rios &
Associates, PLLC (the Firm) and Hidalgo County (the Jurisdiction) for the purpose of
providing redistricting services.

A. SERVICES

1.) Early Estimate of Population Disparity and prepare pre-census analysis:
Analysis of the existing single member districts of the commissioner’s, justices of
the peace and constable precincts to determine potential changes using latest
demographic, census and voter registration updates. Prepare ratios of population
to elected official where appropriate for analysis and decision making. This process
will take place in 2009-2010

2.) Redistricting Plans: Prepare redistricting plans using the latest population data
for the commissioners’ consideration and selection. This process will occur as the
latest population data becomes available. 2010-2011

3.) Federal and State Approval: Submit to the United States Department of Justice
for approval the adopted plan in time for the planned eiections. This process will
take place in 2010-11.

B. TASKS: Attachment A list tasks designed to accomplish services and is incorporated
as part of this contract.

C. DATA: The Firm agrees to provide redistricting plans for the approval of the
Jurisdiction using the 2010 United States Census Data. The Firm agrees to use
electronic software that is compatible with software used by the Jurisdiction. Upon
approval of a redistricting plans by the Jurisdiction, the Firm agrees to submit and
obtain approval by the United States Department of Justices as required by Section 5
of the Federal Voting Rights Act, 42 USC 1973c¢.

MILAM BUILDING 115 E. TRAVIS SUITE 1645 SAN ANTONIO, TEXAS 78205
PHONE: {(210) 222-2102 » FAX: (210) 222-2898
WWW.ROLANDORIOSLAW.COM



D. FEE STRUCTURE

1.) With a population of approximately 752,909 (latest average estimate) the
Jurisdiction agrees to pay $ 225,000.00 as total fee for redistricting services plus
costs not to exceed $15,000.00. Said project is to use the latest census data
available. The fee will be paid as described foillows:

a.) Payments of $9,000 for the first 22 Tasks with deliverables as described
in Attachment A and two final payments of $13,500 each upon
completion of Task 23 and 24.

b.) Seven of the Tasks are to be completed in 2009 as proposed in
Attachment B;

¢.) Four of the Tasks are to be completed in 2010 as proposed in
Attachment B;

d.) The remaining thirteen Tasks are to be completed in 2011 as proposed
in Attachment B; however, Tasks described for completion in fate 2010
or early 2011 may be modified depending upon availability of the census
block data and agreed to by the parties.

e.) All work described in Attachment B will not proceed until Hidaigo
County has approved and issued a Work Authorization.

f.) Cost and expenses will be billed as incurred with each Task and will
include costs for the following activities and as further described in

Attachment C:

A. Printing Maps — color or black and white.

B. Travel expenses for meetings with clients and staff.

C. Costs associated with conducting public hearings as
recommended by clients.

D. Copying, document preparation, faxes and scanning.

E. Postage and fed express.

F. Costs associated with purchasing data sets from US Census

Bureau.

E. SCOPE OF ATTORNEY-CLIENT RELATIONSHIP: This Retainer Agreement
establishes a limited attorney-client relationship only between the Firm and the
Jurisdiction. The relationship exists only as to the services described above. The Retainer
Agreement does not impose any duty upon the Firm to provide advice or work to the
Jurisdiction regarding legal matters absent a request for such advice or work from the
Jurisdiction regarding legal matters. If a lawsuit or other adversarial matter is brought
against the Jurisdiction and/or any elected official or employee of the Jurisdiction, the Firm



may require the execution of one or more separate Letters of Engagement prior to
undertaking an attorney-client relationship in the matter. Fees for any engagement for
services described herein will be fixed at $195 per hour for attorney time and $85 per hour
for paralegal fees.

cqIM
Executed this___ LB day of &Fﬁ WY 2000,

Ay

FIOLAI\7 L. RIOS & ASSOCIATES, PLLC CGUNTY
1l 4 ) TN
/Z ‘ // MD y: P A

by: {
"Rolando L. Rios’ an D7 Salinas, I}
Title: Owner itle: County Judge

by A7 m

” Afturo Guajardo Jr., Caufity Clerk

Approved as to Form:
Atlas & Hall, L.L.P.

Stepheh L. Crain, Attorney




ATTACHMEMT A

TASKS

1.

10.

11.

12.

13.

Download and update ESR! shape files for existing Hidalgo County voting
precincts and compare to state files and make appropriate adjustments;

Monitor census timeline and county compliance; meet with US Census officials
on procedures directed at minimizing the undercount.

Download and analyze voter registration and tum out for general elections from
2000 to present.

Download existing single commissioner districts and provide analysis of
population with demographics.

Provide a pre-census analysis of existing commissioner precincts, justice of the
peace precincts, constable precincts and voting precincts. Provide scenarios of
population to elected official ratiogs as compared to other comparable
jurisdictions; provide analysis of projected growth for the jurisdiction and the
respective districts.

Analysis of voter registration using 2002, 2004, 2006, 2008 data for each
precinct and single member district; update using Nov. 2008-09 data.

Analysis of voter turn out using 2002, 2004, 2006, 2008 data for each precinct
and single member district; update after Nov, 2008-09 data

Identify communities of interest / local interest groups with narrative description
and geo-coding.

Analysis of existing redistricting and census undercount law.

Interview incumbents and document priorities of respective precincts and
identify communities of interest.

Obtain input from incumbents on potential changes to respective commissioner
precincts

Analysis of existing districts using 2010 census data and requirements of the
14" Amendment and Section 2 and 5 of the Federal Voting Rights Act, 42 USC
1973 & 1983.

Conduct public hearings on redistricting plans as scheduled by clients.



14,

15.

16.

17.

18.

19.

20.

21.

22.

23,

24.

Analysis of proposed districts using 2010 census data and requirements of the
relevant Texas State Law and the 14™ Amendment and Section 2 and § of the
Federal Voting Rights Act, 42 USC 1973 & 1983.

Coordinate the redistricting process with local redistricting committee should the
county decide to establish such a committee.

Analysis of plans being considered to ensure they comply with Section 2 and
Section 5 of the Federal Voting Rights Act, 42 U.S.C. 1973.

Present plans of County Commissioner Precincts to Hidalgo County
Commissioners Court and obtain approval of a plan.

Present plans of Justice of the Precinct Precincts to Hidalgo County
Commissioners Court and obtain approval of a plan.

Present plans of Constable Precincts to Hidalgo County Commissioners Court
and obtain approval of a plan.

Present plans of Election Administrations’ Voting Precincts to Hidalgo County
Commissioners Court and obtain approval of a plan.

Prepare and submit adopted plans to the Department of Justice for Section 5
pre-clearance.

File approved plan with appropriated Texas State Agencies.

Make appropriate adjustment that may be necessary as part of the post
redistricting process and election analysis to insure that the elections are voter
friendly.

Should litigation ensue on any of the redistricting plans, the Rios Firm has
extensive experience in both federal and state litigation and will be available by
separate contract to represent Hidalgo County.



ATTACHMENT B
AMENDED

SCHEDULE OF WORK PRODUCT DELIVERABLES:

2009: delivery of work product for Task 1 through 5 as follows:

1

Download and update ESRI shape files for existing Hidalgo County voting precincts
and compare 1o state files and make appropriate adjustments;

Monitor census timeline and county compliance; meet with US Census officials on
procedures directed at minimizing the undercount.

Download and analyze voter registration and turn out for general elections from 2000 to
present.

Downioad existing single commissioner districts and provide analysis of population with
demographics.

Provide a pre-census analysis of existing commissioner precincts, justice of the peace
precincts, constable precincts and voting precincts. Provide scenarios of population to
slected official ratios as compared to other comparable jurisdictions; provide analysis of
projected growth for the jurisdiction and the respective districts.

2009: delivery of work product for Task 6 through 7 as follows:

6. Analysis of voter registration using 2002, 2004, 2006, 2008 data for each precinct and

7.

single member district; update using Nov. 2008-09 data.

Analysis of voter turnout using 2002, 2004, 2006, 2008 data for each precinct and
single member district; update after Nov. 2008-09 data

2010: delivery of work product for Task 8 through 11 as follows:

8.

9.

Identify communities of interest / local interest groups with narrative description and
geo-coding.

Analysis of existing redistricting and census undercount law.

10. Interview incumbents and document priorities of respective precincts and identify

communities of interest,

11. Obtain input from incumbents on potential changes to respective commissioner

precincts



2011: delivery of work product for Task 12 through 24 as follows:

12, Analysis of existing districts using 2010 census data and requirements of the 14"
Amendment and Section 2 and 5 of the Federal Voting Rights Act, 42 USC 1973 &
1983.

13. Conduct public hearings on redistricting plans as scheduled by clients.

14. Analysis of proposed districts using 2010 census data and requirements of the relevant
Texas State Law and the 14™ Amendment and Section 2 and 5 of the Federal Voting
Rights Act, 42 USC 1973 & 1983.

15. Coordinate the redistricting process with local redistricting committee should the county
decide to establish such a commitiee.

16. Analysis of plans being considered to ensure they comply with Section 2 and Section 5
of the Federal Voting Rights Act, 42 U.S.C. 1973.

17. Present plans of County Commissioner Precincts to Hidalgo County Commissioners
Court and obtain approval of a plan.

18. Present plans of Justice of the Precinct Precincts to Hidalgo County Commissioners
Court and obtain approval of a plan.

19. Present plans of Constable Precincts to Hidalgo County Commissioners Court and
obtain approval of a plan.

20. Present plans of Election Administrations’ Voting Precincts to Hidalgo County
Commissioners Court and obtain approval of a plan.

21, Prepare and submit adopted plans to the Department of Justice for Section 5 pre-
clearance.

22. File approved plan with appropriated Texas State Agencies.

23. Make appropriate adjustment that may be necessary as part of the post redistricting
process and election analysis to insure that the elections are voter friendly.

24. Should litigation ensue on any of the redistricting plans, the Rios Firm has extensive in
both federal and state litigation and will be available by separate contract to represent
Hidalgo County.

(All tasks and schedule are planned to insure that Hidalgo County can obtain
approval from the Department of Justice and comply with Sec.2 and Sec. 5 of
the Federal Voting Rights Act in order to conduct their election schedule
without interruption)



ATTACHMENT C

SCHEDULE OF COSTS:

A. Printing Maps — color or black and white.

i. Color — Letter or legal size .95

ii. Color—Ledger 2.30
iii. Black and white — letter or legal size 10
iv. Color wall size 15.00

B. Travel expenses for meetings with clients and staff.

i. Travel .58¢ per mile or cost of most economical airline tickets
ii. Air Travel most economical travel
iiil. Hotel notto exceed $100 per day
iv. Meals not to exceed $39 per day

C. Costs associated with conducting public hearings as recommended by clients.

i. Travel (see para h above)
ii. Document preparation (see para | below)
ii. Rental of hearing rooms and audio equipment (as billed)

D. Copying, document preparation, faxes and scanning.

i. Copies 10¢
ii. Tabs, Alpha or Numeric .25¢
iii. Binding

1. 1linch $3.25

2, 2inch $5.25

3. 3inch $8.25
E. Postage and express mail.

i. US Mail as billed
ii. Express Mail as billed

F. Costs associated with purchasing data sets from US Census Bureau.
i. As billed by the United States Census Bureau

(All expenses will be provided with a receipt assoclated with each expense.)



T X
Name of Insurer: Twin City Fire Insurance Company Indianapolis, IN HARWQ@

" LAWYERS' PROFESSIONAL LIABILITY POLICY

THIS 1S A CLAIMS MADE AND REPORTED POLICY, PLEASE READ IT CAREFULLY. COVERACE APPLIES ONLY TO CLAIMS
FIRST MADE AGAINST THE INSURED DURING THE POLICY PERIOD OR APPLICABLE EXTENDED REPORTING PERIOD
AND REPORTED IN WRITING TO THE COMPANY IMMEDIATELY BUT IN NO EVENT LATER THAN SIXTY (60) CALENDAR
DAYS AFTER THE EXPIRATION DATE OF THE POLICY PERIOD OR APPLICABLE EXTENDED REPORTING PERIOD. THE
LIMITS OF LIABILITY AVAILABLE TO PAY DAMAGES OR SETTLEMENTS SHALL BE REDUCED BY AMOUNTS INCURRED
AS CLAIMS EXPENSES, THE DEDUCTIBLE IS APPLICABLE TO CLAIMS EXPENSES AND DAMAGES, PLEASE READ AND
REVIEW THE POLICY CAREFULLY AND DISQUSS THE COVERAGE WITH YOUR INSURANGE AGENT, BROKER, OR

REPRESENTATIVE.

POLICY NUMBER: LT 1615837 PRODUCER: Target Undorwriting Management Co.
35 Tower Lene
Aven, CT 06001

SERVICE OFFICE; Targel Insurance Services
40 Shuman Boulevard, Sulte 330
Napenile, IL 60563

RENEWAL OF:
DECLARATIONS
ITEM £1. NAMED INSURED AND MAILING ADDRESS:
Rolando L. Rios, Attorney at Law
115 E. Travis, Suite 1646
Mitam Buillding
San Antonio, TX 78205-
ITEM #2. POLICY PERIOD EFFECTIVE DATES: FROM: 09/28/2000 TO: 09/28/2010
(12:01 A.M. standard time at the address shown In ltem #1.)
ITEM #3. RETROACTIVE DATE: 09/28/2009
ITEM #4. LIMITS OF LIABILITY:
LIMIT OF LIABILITY EACH CLAIM $250,000
AGGREGATE LIMITS OF LIABILITY $500,000
ITEM #86. DEDUCTIBLE:
DEDUCTIBLE EACH CLAIM $5,000
AGGREGATE DEDUCTIBLE NIA
ITEM #6. PREMIUM PER POLICY PERIOD: $1,873.00

if applicable { State Surcharge;
ITEM #7. ENDORSEMENTS: (See attachments.)

o
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September 30, 2009

Authortzed Representative Date
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