From: Adgapito Vargas

To: "Yvette Islas"

Cc: "Eralio Palacios"; "Humberto Garza"; "Katia Garcia"; "dina trevino"; "Valde "; "Marcie Jackson"
Subject: Low Bid Awards

Date: Tuesday, August 03, 2010 1:41:00 PM

Attachments: Enaineer"s Recommendation Letter - Aldamas | & 1l.pdf

txdot concurrence low bid award aldamas | Il.pdf

Yvette, please place the following item on CC agenda for Tuesday 10t August 2010:

Approval to award contract to low bidder for 3" call Border Colonias Access Program Project
Project Name: Aldamas | & Il Subdivision (CSJ: 3C1080937)

Project Location: Precinct 2

Low Bidders: Total Commitment, LLC; Mission, TX (Aldamas | & II)

Project Engineers: SAMES Engineering, Inc. (Aldamas | & II)

Account: 0-1312-431-00-122-937-0-731 & 733

Attached is correspondence from TXDOT providing concurrence, engineer’s letter of recommendation,
cost breakdown, engineer’s tabulation sheet.
Thanks,

W %7% Executive Director

Hidalgo County Border Colonias Access Program
301 East State

Pharr, TX 78577

Office Tel: 956/787-1891

Fax: 956/787-4683

Cell: 956/460-6364

email: agapito.vargas@co.hidalgo.tx.us

email smart phone: canics49@gmail.com

% Please refrain from printing this email unless completely necessary. Go Green!
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SAM Engineering and Surveying, Inc.
- SAMES
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200 South Cage Blvd, Pharr, Texas 78577, P.O. Box 3353 (78540)

July 12, 2010

Agapito Vargas

Colonia Access Program Director
Hidalgo County

301 East State Street

Pharr, Texas 78577

Re: Letter of Recommendation
Border Colonia Access Program Round 3 — Precinct #2
Aldamas Subdivision | & Il Bid # CAP-10-232-06-23-YSI

Mr. Vargas,

We have reviewed the unit base bid amount totals submitted from 7 construction companies
for the above mentioned project. After review and tabulation of the unit base bid, Total
Commitment, has submitted the lowest total base bid proposal of $376,612.50. Sascon, Inc.,
DK Il Hornback, Saenz Utility, Valley Paving, Jimmy Closner & Sons, and TEGA Construction also
submitted bids for the project (see attached bid tabulation sheet). Total Commitment has met
all requirements set forth in the bid notice.

With this in mind, please consider our recommendation that Total Commitment be awarded
the project for the total base bid in the amount 0f$376,612.50. Construction is expected to be
completed in 120 calendar days.

Respectfully Submitted,

Do~

Samuel Maldonado, P.E., R.P.L.S.
Principal
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l Texas Department of Transportation

PO BOX 1717 * PHARR TEXAS 78577-1717 * (956) 702-6100
August 2, 2010

Mr. Agapito Vargas, Director
Hidalgo County Colonia Access Program
301 E. State Street
Pharr, TX 78577

Dear Mr. Vargas:

TxDOT concurs with Hidalgo County’'s decision to award a construction contract for its
3"-call Border Colonia Access Program project in Aldamas | and II Subdivision
(3C1080937) to the low bidder, Total Commitment, Inc., for a total bid of $376,612.50.

My records indicate that the bid amounts for this project are within amounts remaining,
as shown below:

Project Amount Remaining 08/02/10 Bid Amount
Drainage Roadway Total Drainage Roadway Total
Mesquite Acres | $185,179.50 | $191,433.00 | $376,612.50 | $89,504.70 | $133,823.30 | $223,328.00
Please let me know if you have questions.
Sincerely,

PRESERVE THE VALUE OF TRANSPORTATION ASSETS

Hliason

it

Sharon Slagle
Pharr District Colonia Program Manager
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