From: Adgapito Vargas

To: "Yvette Islas"

Cc: "Valde "; "John Paul Lugo"; "Gloria Beltran"; juan.carranza@co.hidalgo.tx.us; "Katia Garcia"; "dina trevino";
"Marcie Jackson"

Subject: Agenda Item - Final negotiated contract Colonia Esperanza

Date: Tuesday, August 17, 2010 2:56:45 PM

Attachments: exp report aug172010 road and bridae.PDE

exp report aug172010.PDF
Cost Breakdown new bid colonia esperanza.xls

Yvette, please place the following item on CC agenda for Tuesday 24th August 2010:

Approval of final negotiated contract for Precinct 4 — 3" Call Border Colonias Project: Colonia
Esperanza #2 (CSJ: 3C1080844);

Awarded On: 29" June 2010

Contractor: Total Commitment, LLC; Mission, TX

Project Engineer: Quintanilla, Headley and Associates, Inc.
Account: 9-1311-431-00-123-844-0-731 & 733

Please see attachments and check contract numbers.
Thanks,

W %W Executive Director

Hidalgo County Border Colonias Access Program
301 East State

Pharr, TX 78577

Office Tel: 956/787-1891

Fax: 956/787-4683

Cell: 956/460-6364

email: agapito.vargas@co.hidalgo.tx.us

email smart phone: canics49@gmail.com

b% Please refrain from printing this email unless completely necessary. Go Green!
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Run Date 08/17/10 02:14 PM

For 01/01/10 - 01/31/11

H dal go County
Expendi ture Sunmmary Report

Page No 1
FIEXS01B

1001 - Standard Report Spec

Periods 01 - 13 St andard Report For mat
Origi nal Adj ust ed Y-T-D Y-T-D Avai | abl e Per cent
Account Nunber / Description Budget Budget Encunbr ance Expended Bal ance Used
1200 R&B COUNTYW DE
0- 1200- 431- 00- 124- 844- 0- 731 PCT4 BCAP COL ESPERANZA #2- ROADS .00 24,381. 42 .00 .00 24,381. 42 .00
1200 R&B COUNTYW DE .00 24,381. 42 .00 .00 24,381. 42 .00
.00 24,381. 42 .00 .00 24,381. 42 .00

0 YEAR O






Run Date 08/17/10 02:10 PM

H dal go County

Page No 1
FIEXS01B

For 01/01/10 - 01/31/11 Expendi ture Summary Report
Periods 01 - 13 Standard Report For mat 1001 - Standard Report Spec
Origi nal Adj ust ed Y-T-D Y-T-D Avai | abl e Per cent
Account Nunber / Description Budget Budget Encunbr ance Expended Bal ance Used
1312 BORDER COLONI A ACCESS PROGRAM ROUND 3
0-1312-431- 00- 124- 844-0-312 COL ESPERANZA #2-1 NDI RECT COST .00 3, 009. 20 .00 564. 93 2,444.27 18.77
0-1312-431- 00- 124- 844-0- 334 COL ESPERANZA #2-ENG & ARCH SRV .00 3, 353.59 2,012.16 1,341.43 .00 100. 00
0-1312-431-00- 124- 844-0- 339 COL ESPERANZA #2- OTHER PROF SERVI CES .00 2,667.63 2,667.63 .00 .00 100. 00
0-1312-431-00- 124- 844-0- 540 COL ESPERANZA #2- ADVERTI SI NG .00 1,612. 20 .00 1,597. 20 15. 00 99. 07
0-1312-431- 00- 124- 844-0-731 COL ESPERANZA #2- ROADS .00 88, 346. 28 .00 .00 88, 346. 28 .00
0-1312-431- 00- 124- 844-0-733 COL ESPERANZA #2- DRAI NAGE DI TCHES .00 19, 328. 00 .00 .00 19, 328. 00 .00
1312 BORDER COLONI A ACCESS PROGRAM ROUND 3 .00 118, 316. 90 4,679.79 3, 503. 56 110, 133.55 6.92
0 YEAR O .00 118, 316. 90 4,679.79 3, 503. 56 110, 133.55 6.92






Colonia Esperanza

		Bid Item No.		Item Description		Quantity		Unit		Unit Price		Amount Bid

		ROADWAY

		100		Preparing ROW		18.07		STA		$300.00		$5,421.00

		104		Removing Concrete		316		LF		$4.00		$1,264.00

		152		6" Road Grader work (Dens Cont) Subgrade		5300		SY		$1.25		$6,625.00

		247		Flex Base (RD DEL) TY "E" GR4		5300		CY		$5.00		$26,500.00

		260		Lime Treatment (Exist Mtrl) (6") (Subgr)		5300		SY		$2.00		$10,600.00

		260		Lime (HYD, COM PR QK) (Slurry)		5300		TON		$1.00		$5,300.00

		310		Prime Coat (MC-30)		1060		GAL		$5.00		$5,300.00

		340		Asph Conc ACP Surface (TY  "D") (1.5")		5300		SY		$6.75		$35,775.00

		500		Mobilization		1		LS		$600.00		$600.00

		502		Barricades, Signs and Traffic Handling		4		LS		$250.00		$1,000.00

				SubTotal Base Bid								$98,385.00

		DRAINAGE

		464		RCP (CL III) (18")		188		LF		$20.00		$3,760.00

		465		Inlet (Type "A")		4		EA		$2,200.00		$8,800.00

		465		Storm Sewer Manhole		1		EA		$2,000.00		$2,000.00

		529		Concrete Curb & Gutter (Ty "A") (Barrier)		316		SY		$6.75		$2,133.00

		529		6" Concrete Valley Gutter		65		LF		$17.00		$1,105.00

		530		Turnouts (Asphalt, Concrete, Pavement) (PBS-2)		2		EA		$600.00		$1,200.00

		5249		Temp Sedmt Cont Fence		110		LF		$2.00		$220.00

		5249		Temp Sedmt Cont Fence (Remove)		110		LF		$1.00		$110.00

				SubTotal Drainage								$19,328.00

				GrandTotal Roadwork Base Bid and Drainage								$117,713.00

				Project Length: (LF)		1600

				Cost Per Linear Feet @ $500K/mile:		$   94.70

				Tot. Proj. Allowable (Cost per LF @$500K/mi X Proj. Lngth):		$   151,515.15

				Roadwork Allocation (Eng, Road Const and Contingency):		$   85,605.53		25% Inc. Allowed:				$   21,401.38

				Allowed Increase:		$   65,909.62

				Road Construction Allocation:		$   57,100.00				Drainage Allocation:				$19,118.00

				Possible 25% Transfer In Other Projects:		$   21,401.38				Transfer In: Other Projects

				Contingency Transfer In:		$   9,844.90				Total Allocation and Transfer				$19,118.00

				Total Allocation, 25% Transfer and Contingency Transfer		$   88,346.28						Drainage Cost:		$19,328.00

				Low Base Bid Road Construction:		$98,385.00				Overrun/Underrun				-$210.00		**

				Overrun/Underrun		($10,038.72)		*

				*$21,401.38 can be covered with transfer from Trenton Terrace 734

				**$210.00 can be covered with transfer from Trenton Terrace 733

				Balance of overrun can be covered with Precinct' Road and Bridge Account

				Approximately $10,573.12 out of Road and Bridge



&CColonia Esperanza Subdivision
CSJ: 3C1080844
Cost Breakdown
Precinct 4




