Request for Budget Appropriation

2009 SHSP LEAP GRANT $467,390.76

Project 1- Portable Radios $34,265.76 ( Awarded)

5- Motorola ASTRO Digital APX 7000 Portable Series radios (5 @6844.50 =
34,222.50)
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Project 2- Repeaters (Part 2 of 2) $317,225.93 (Awarded

**Still pending additional award to be approved by Commissioners Court
Note:

The County is still pending a state award in the amount of $150,134.83 which
will make the total award of $467,390.76 which was approved by the RGV
Council of Government for the nine county wide repeaters. (See Attachment A)




Request for Budget Appropriation

2009 SHSP GRANT $526,604.55

Project 1- Video Conferencing Equipment $125,505.90 (Awarded)

Cameron County $29,042.92
$8,698.00 Camera/Installation/Tandberg Edge 95  (Calence)
$15,606.00 Video Conferencing Equipment/Tandberg 1000 (Calence)
$4,738.92 3 Air Cards w/routers and 23 months monthly service
(Sprint)
Hidalgo County $77,740.92
$8,698.00 Camera/Installation/Tandberg Edge 95 (Calence)
$8,698.00 Camera/Installation/Tandberg Edge 95  (Calence)
$15,606.00 Video Conferencing Equipment/Tandberg 1000 (Calence)
$4,738.92 3 Air Cards w/routers and 23 months monthly service
(Sprint)
$40,00.00 Deaflink Interpreting Service  (Deaflink)
Willacy County $15,029.64

$8,698.00 Camera/Installation/Tandberg Edge 95 (Calence)
$4,752.00 Video Conferencing Equipment/Tandberg 1000 (Calence)
$1,579.64 1 Air Cards w/routers and 23 months monthly service

(Sprint)

Project 2- Repeaters (Part 1 of 2) $401,098.65 (Awarded)

**Still pending additional award to be approved by Commissioners Court




Hidalgo County applied and was approved for SHSP _m:n SHSP-LEAP Grants which <<=_ be used for
three separate projects.

Grant Amount Amount Request
Requested Approved
SHSP 159,355.64 125,505.90 Air cards, video conferencing, regional video remote plan (Project 1)
< SHSP 354,375.00 401,098.65 9 repeaters in Cameron, Willacy and Hidalgo Counties (Project 2)

526,604.55 SHSP TOTAL

SHSP-LEAP 432,000.00 34,265.76 Portable Radios  (Project 3)

SHSP-LEAP 433,125.00 433,125.00 9 repeaters in Cameron, Willacy and Hidalgo Counties (Project 2)
467,390.76 SHSP-LEAP TOTAL

Note: Project 2 utilizes two separate grants for completion of 9 repeaters to be installed regionally.

Amounts Awarded through Texas Division of Emergency Management

SHSP 526,604.55
-125,505.90 for Video Conferencing Equipment
401,098.65 remaining amount to be used for 9 repeaters
SHSP-LEAP 4 467,390.76

-317,255.93 amount already awarded to County

50,134.83 amount still pending for award (See Attachment A)




TOTAL REQUESTED $ 11,680,419.44 Total Available $ 2,028,302.49 MOU Amount $187,668.54 80% at COG and 20 %at TDEM
Our portion $150,134.83——--TDEM $37,533.71
Hqjues * All radios funded must be Project 25 compliant ***

Jurisdiction Disciplinel Request Approved  Bcalable Funding Focus |Equipment Requested/Unapproved in red
1_|Brownsville law $ 137,100.00 [ $  34,265.76 | yes leap ' comm _BQI-Z» radio package 800 MHz trunked
2 [CameronCounty law ] 81,887.832 | $  34,265.76 | yes both comm portables and mobiles
3 —mn_=u=a law $ 140,000.00 | $  34,265.76 | yes leap comm _B__Bc_o radio 800mhz digital
4 [Edinburg forECISD = | law  |$ ~~ 450000008 .- | ves leap . | comm lportabieradio . Lo
§ |Harlingen law $ 124,98000 | $  34,265.76 | yes both comm rtable, mobile _.-n_oa and ries
6 |Hidalgo law | $ 90,000.00 | § comm
7 |Hidalgo County law 3 ,000.
8 :E-_no oo::a. _-i $
no::.ﬂl 1$
_.8 Frosnos and Qz..o_. : fmr 3,000. 5
Los Fresnos and other | Ji 3 ,200. 3
12_|Mission law b 82,200.00 | $  34,265.76 | yes leap comm
13 |Palmview law w 13,906.47 | $ 13,906.47 | yes both comm
14 |Raymondville law ] 130,000.00 { $  34,265.76 | yes - leap comm 1-—--2 seat radio dispatch console
15 |San Benito law 3 492,261.69 .1«; u&.»am.ua yes both comm base, portable and mobile radios
16 [WeslacoHC Pot1 | law [§ 61,60000]% - - | yes | leap’ | comm |mobile and portable radios ;
17 _i___.n< County law | $ »uo.go 00| $ u;.nam.qa yes both comm _Bou._o radlos, dispatch console
. Total § 3,409,660.98 $§ 823,954.83

Total Available for Project $ 823,954.83
Balance $ (0.00)

Request | _Approved Bcalable —mmc_ﬁwaxmcoags::mvvqognG_.2_
8 {Brownsvile | fin _[$ #a0o0| " " 1yes | shep | comm e radio package 80 Wiz trunked

cyes. | U shsp. L.xﬁ,,.i_mnm-ss,g"aa%ooss:aﬁsq
|mobile radio equipment

|upgrade base _..o_..bv.w 2.._ Eoc,_o
_aawao 3&8 T

m.»om 272, ou u mcn § 55
Total Available for Project $ 592,464.55
Balance $ -



Jurisdiction Discipline] Request_ Approved pcalable Funding Focus |Approved Equipment woa:oa»o&c:muv_dén in red
37 |Brownsville _health | § 44,500.00 | $ - yes cip health |{msa safesite remote field detection unit
38 |Brownsville Jublic worl{ $ 270,000.00 | $  85,000.00 | yes clp v:c__o io.._a traller mounted generator 250kw
S o i e : e e e ] »52.&2.2 3«3:3 Bv& a»v_o_‘:_n_sn»zo_, for aoon _Ggse
39 [Cameron County . em |$ 106,50000{$ - | yes | cip |county petsisheriff . ;
40 [Cameron County em $ ._uo.oeo 3 $ 126,000.00 | yes cip _oo..:a‘ vaiusc:aﬁ._o_. mounted uoowi nw:o_.noo..
. ] e | : B , i T g i animal leashes, collars, portable 9_23. n_mm»_o ==e8. plastic file
em |$ 3»38 Im. . il yes: cip - : 333::_@ cabinets/boxes B o
-Citizens S S.Sa 0018 yes .| ciplccp s
[ aw |$ 23692438 ]% ~ [ yes mu — cip_ skyw T 8
Claw. 1§ 13425000 | $ o= loyes cip enforcement _|video camera axu»wiaausno—io* :
em 3 285,000.00 | $ 85,232.28 | yes cip public works [trash pump, 1 generator, h
Total $§ 1,298,024.38 §$ 296,232.28
Total Available for Project § 296,232.28
Balance $ -
Jurisdiction Discipline Request Approved  Bcalable] Funding Focus Approved/Unapproved in red
equip to promote ccp, planning costs to continue program. City of
various | § 19,418.55 $ 19,418.55 | yes ccp community Imcallen will accomodate 50 _G&o iE. uS..nua ounom
arlingen - |varlous {§ = §197.00|$ =1 yes _.cp 1 community fcert backpack kit : o
S e Ty D = . |cert pack, deployment bags, s..&oan mﬁ»?::«v-aru.na:ﬁzw.
“f'varlous |$ 16,053.50 | § yes |~ ccp 335::5 heimets, cpr protection kits : :
" {various |$ 218060018 - | yes ] " cep " community _333_5»3. E.BE»B&? certcaps ..mz:u
Total § 65,174.05 $  19,418.55
Total Available for Project $  19,418.55
Balance $ -
Jurisdiction Discipline| Request Approved  Bcalable] Funding Focus Equipment Requested/Approved/Unapproved in red
50 |Alamo fire |$ 26,400.00 |$  26,400.00 | yes shsp mt all terrain vehicle and conspace training
51 |Brownsville fire $ 32,400.00 yes shsp rrt thermal imaging camera (1)
$  32,561.86 ied/eod protective ensemble unit includes suit, helmet, visor, hw
52 |Brownsville law $ 29,500.00 yes leap rrtfeod unit  |300 comm system
53 |Edinburg fire $ 33,040.00 s 32.561.86 |—Y°8 shsp mt Jlevel a suit, zumuro tent and rescue equipment
54 |Edinburg fire [$ 34,220.00 T yes shsp rrt |rescue equipment
56 |Harlingen fire $ 45,600.00 $ 32.561.86 |—Y°3 shsp hazmat rtable radios (12
§6_[Harlingen fire [$ 272,000.00 ’ yes shsp ret/public works |portable and base radio (control stations)
heavy duty priming assisted trash pump, 8" lay flat discharge hose,
fire |$ 455,691.00 |[$  81,098.00 | yes shsp public works 18" suction line, cam lock fittings
a_.h $ ou So 00 u».ug...ma yes u__uv uvoo_n_ ops po»:_ SCBA (4
o Sl e vsgogogscgrg%igoﬁ.gogn.
_fie |$ ;a.ar ooooom ] oyes shsp. _, .. firelmt limaging, flotation device =~
(1) oximeter, (4) level a 2._8 1) <¢Zo_o mﬂu__.usao: _5. 3) ==r
modems, (1) gamma rae ll, (4) conspace radio system, (1) chemical
60 |Pharr fire $ 64,358.00 | $ 32,561.84 | yes mt detector
fire |$ 25,925.00 | $  25,925.00 | yes mt lrescue boat, helmet lights USAR
s b e s bl e Sﬂia%sncwoqvvmzcigﬁoi_s :owxzma_.aa»
p alous [ $ . -] yes _m_ lresponders ;
_various |$ = $ -] yes | mt - |mass casualty trans| ncc:.n.a and !:.E-E.nogu :
Total § a 3» Nua 00 $ 296,232.28
Total Available for Project §
$

Balance

296,232.28




