ﬁ- PROYECTO AZTECA

August 20, 2010

Pete De La Cruz

Hidalgo County Urban County Program
1916 Tesoro Dr.

Pharr, TX. 78577

RE: Self Help Colonia Initiative Contract 728003 Request for amendment

Mr. De La Cruz,

This is to inform you that we are in the need to amend our Self Help Colonia Initiate
contract #728003. Currently our contract reads to construct 10 Reconstruction and 12
New Construction. We are in the need to change the number of new construction activity
and transfer more units to reconstruction. Therefore the contract will read 5 New
Construction and 17 Reconstruction.

In the process of conducting colonia outreach it has become very clear that the need for
reconstruction is greater than had been anticipated. This is why we are asking to consider
the change in the contract to read as described above.

Should you need additional information do not hesitate to contact me regarding. Thank
you for your assistance in this matter.

; =

f //Q i /
Villarreal,

Assistant Executive Director

Building a New Millennium

P.O. Box 27
Phone (956) 702-3307 San Juan, TX 78589 fax (956) 702-3309




