DATE: November 12, 2010 Transfer Number:

DEPARTMENT HEAD: Rene Guerra, Criminal District Attorney
DEPARTMENT NAME: Hidalgo County HIDTA Task Force / Grant Funds
ACCOUNT NUMBER: 0-1291-412-00-270-0003-0-xxx  (Grant 2010)
SUBIECT: Budget Line-Item Transfers (s)

Honorable Commissioners' Court of Hidalgo County:

[ submit to you for your consideration the following line-item transfer (s) in accordance with Local Government Code,
Chapter 111, Subchapter C.:

2

i FROM 0
ACCOUNT NO.(S) ACCOUNT NAME ACCOUNT NO.(S) ACCOUNT NAME AMOUNT
0-1291-412-00-270-003-0- 260 WORKERS COMP 0-1291-412-00-270-003-0-  342] INFO & CREDIT SERVICE 2,700.00
0-1291-412-00-270-003-0- 260 WORKERS COMP 0-1291-412-00-270-003-0- 532 WIRELESS DEVICES 4,000.00
0-1291-412-00-270-003-0- 260 WORKERS COMP 0-1291-412-00-270-003-0- 535 POSTAGE 760.00
0-1291-412-00-270-003-0- 260 WORKERS COMP 0-1291-412-00-270-003-0- 890 OTHER 3,082.00
|
0-1291-412-00-270-003-0- 260 WORKERS COMP 0-1291-412-00-270-003-0- 432 EQUIP & VEH R&M 1,918.00
TOTAL 12,460.00
REASON: TO FUND UNANTICIPATED EXPENDITURES
)
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U DéraL. Minoz / DATE Altlest County Clerk DATE
IL1D.T.A. Task Force Commander
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Budget Officer DATE Approved Commissioners' Court DATE




South Texas HYDRA McAllen

Reprogramming Request

INITIATIVE: Initiative Requestti?
AGENCY: __ Hidalgo County DA BUDGET YEAR: 2010 G105500024
MOVE FUNDS FROM: ($19,368.00)
Category Line Item Description Ameunt Before / After
/
1 Fringe Fringe Benefits/Worker's Compensation (le868.00) | 123,759.00 7/ 106,891.00
2 Services Communications-Office Phone (2,500.00) 4,200.00 / 1,700.00
3 0.00 0.00 7 0.00
4 0.00 0.00 / 0.00
5 0.00 000 s/ 0.00
6 0.00 000 7/ 0.00
7 0.00 0.00 / 0.60
8 0.00 0.00 7/ 0.00
9 0.00 0.00 7 0.00
10 0.00 000 7/ 0.00
nstification: _( Why funds were not used as originally hudgeted and approved )

In 2008, Hidalgo County implemented the "Self-Insurance Fund" for Worker's Compensation; because of this action
HIDTA's contribution was eliminated. The savings will be used for the day-to-day operation of the Hidalgo County
HIDTA Task Force. Under Service/Office Telephone the expense has been reduced and the unexpended balance needs
to be reappropriated under other anticipated expenditures..

(After adjustments are made this

MOVE FUNDS TO: $0.00  number should be 0) Amount Before / After
1 Services Commuications-Datalines 2,700.00 4,200.00 / 6,900.00
2 Services Communications-Mobile Phone 4,000.00 7.200.00 /  11,200.00
4 Services Shipping & Postage/ Postage 760.00 240.00 / 1,000.00
5 Services Service Contracts 5.000.00 8,400.00 7/  13,400.00
6 Services Registration/Training 2,000.00 3,000.00 / 5,000.00
7 Travel Travel-Training 4,908.00 6,500.00 / 11,408.00
8 0.00 / 0.00
9 0.00 / 0.00
10 0.00 / 0.00
Justification:  ( How funds are intended to be used. Give detailed justifications )

Transferring funds to cover costs associated with day-to day operational activities,

As the Initiative Commander, I certify that the "Leyel B Reprogramming is in accordance and requirements
as set forth under the ONDCP'S HIDTA Program Policy and Budget Guidance. ’

Name:
Signature:

Date:

Dora L. Ml,yﬂoz, Commander Hidalgo Co. HIDTA
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