	M E M O R A N D U M
(IMMEDIATE REVIEW AND RESPONSE REQUIRED)
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TO: 		All Members of Evaluation Committee		
			             
FROM:   	Yolanda Velasquez, Buyer II 
Purchasing Department

DATE:		December 02,  2010

SUBJECT:	EVALUATION: RFP № 2010-373-11-10-YZV “FINANCIAL ADVISORY SERVICES”
[image: ]
Pursuant to action taken by Commissioner’s Court on November 22, 2010, you have been assigned and designated to grade and score the two (2) responses received from:  Estrada-Hinojosa and First Southwest against the evaluation criteria contained in the procurement packet for the Financial Advisory Services project.

In addition, Commissioner’s Court also elected to have the two (2) firms make presentations at Tuesday’s, December 7, 2010 posted meeting.  Both firms have submitted their commitment to attend.  It is most important and imperative that you make arrangements to be present at Tuesday’s Commissioner’s Court meeting (9:00am-12-07-10).  After the presentations (which as a reminder can only summarize and highlight information contained in the original response submitted to Hidalgo County) you will proceed to score and grade the two firms using the evaluation sheet provided in the procurement packet.

Also included with this notice:

1. A complete copy of the original response submitted to Hidalgo County on November 10, 2010 by both Estrada-Hinojosa and First Southwest;
2. The notice of request for presentations with instructions to both firms;
3. We highly recommend/require that you carefully review the responses received to familiarize yourselves the company’s proposal and qualifications.
4. Scoring Sheets are provided. Please make any notations necessary to document your scores.
5. All documentation sent to you including responses and evaluation forms must be returned by no later than 5:00 p.m., Tuesday, January 11,  2010

The information contained in the Request for Proposals is CONFIDENTIAL. The contents are not to be disclosed and may not be reproduced or provided to any other third party(ies).

Please acknowledge receipt of correspondence by signing below and returning via email to: yolanda.velasquez@co.hidalgo.tx.us or fax (956) 318-2629.


													
			Signature							  Date
Thank you for your cooperation in this important matter. If you should have any questions or require additional information, contact: Yolanda Velasquez at (956) 318-2626 ext. 4881.
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