
1

Evangelina Garcia

From: Martha Salazar [martha.salazar@co.hidalgo.tx.us]
Sent: Thursday, December 09, 2010 4:48 PM
To: dgr@atlashall.com; 'Joel Quintanilla'; avilacele@yahoo.com
Cc: 'Evangelina Garcia'; 'rey salazar'; 'Sergio Cruz'; 'Darlene Betancourt'; 

oscarg.garza@co.hidalgo.tx.us; eduardo.gonzalez@co.hidalgo.tx.us
Subject: FW: AIA Document-Hidalgo County Precinct No. 1 Constable Building
Attachments: SCOPE OF SERVICES WITH PROPOSAL.pdf; AIA WITH Architect's Recommendations of 

Changes.pdf

Importance: High

Ms. Goetz‐Comm. Quintanilla‐Constable Avila: 
Attached for your review and file information are all the submissions by AGADC (Alcocer‐Garcia) in connection with 
negotiations held to date.  I have provided Ms. Goetz (from Atlas & Hall) the information she needed the architect to 
provide.  What is still missing on the part of the County is Constable Avila’s confirmation that this architect’s submittals 
reflect functions and needs of a constable office that meet with Constable Avila approval.  It appears from our staff 
notes that the Constable did have issues with some of the projected or estimates provided by the architect. 
Yours truly, 
Marty Salazar  

From: Evangelina Garcia [mailto:evangelina.garcia@co.hidalgo.tx.us]  
Sent: Tuesday, December 07, 2010 10:46 AM 
To: 'Sergio Cruz'; 'rey salazar' 
Cc: avilacele@yahoo.com; 'Martha Salazar'; 'Darlene Betancourt'; 'Leticia Saenz' 
Subject: FW: AIA Document-Hidalgo County Precinct No. 1 Constable Building 
 
Good Morning, 
Attached is the scope of services with a proposed fee from Alcocer Garcia & Associates in connection to the above‐
referenced project.  This information had been forwarded to the Precinct and Constable for their review back on  early 
part of September.   I forwarded the AIA Agreement to Mr. Alcocer and shortly after that Mr. Garcia came by with 
requested modifications/changes on the AIA which in turn were forwarded to legal for their review, input and guidance 
(see attached document).  Some of those requested changes are minor changes and will be corrected and so pursuant to 
legal’s analysis and as per direction from Marty  please review  legal’s response on the AIA changes/response from 
Alcocer Garcia & Associates.  Your input to said matter would be greatly appreciated so please assess said information 
with Commissioner Quintanilla and Constable Avila to make sure the services and requirements are being met by this 
Architect.   
 
I know that on the previous two meetings that we had back on August 27 and October 6 of this year, the Constable had 
understood that pavement of the parking would be initiated by our County Force/Employees but that was somehow 
changed and that an Engineer would be required for this part of that project, so please touch basis on this and on the 
funding/budget for said project.  
 
Sergio/Rey, if you both think after meeting and discussing said topics with the Commissioner and Constable that it a 
meeting would preferably be better to be scheduled in order review and make a final determination and include the 
Architect, than please let me know the date, time, etc.,  so that I can set it up. 
 
Appreciate your assistance on this matter and if you need anything or any information, please let me know, if not, let’s 
see if we can assist the Commissioner and Constable in moving this project forward. 
 
Thank you 
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From: Martha Salazar [mailto:martha.salazar@co.hidalgo.tx.us]  
Sent: Monday, December 06, 2010 2:20 PM 
To: 'Evangelina Garcia'; 'Darlene Betancourt'; 'Leticia Saenz'; 'Sergio Cruz'; 'rey salazar' 
Subject: FW: AIA Document-Hidalgo County Precinct No. 1 Constable Building 
 
Staff: 
Do we have anything to support what Ms. Goetz is asking for.  From your notes from the negotiation meetings do these 
items now specified address the services the County (Pct. #1 or us) was asking of the architect?  Let me know ASAP?  
Maybe we need input directly from Constable and Sergio and you all? 
Marty 
 

From: Debra L. Goetz [mailto:dgr@atlashall.com]  
Sent: Monday, December 06, 2010 2:09 PM 
To: 'Martha Salazar' 
Cc: 'Steve Crain' 
Subject: RE: AIA Document-Hidalgo County Precinct No. 1 Constable Building 
 

Marty, 
 
All that matters is I have it now to review.   The specifics of the project were not included in the 
documents provided to us last month with the architect’s comments.  Most of our comments had to do 
with confirming that the County is getting the services it believes it is paying for so I either need more 
input from you or a copy of the original proposal or other support in order to confirm whether the 
changes are correct. 
 
Debra L. Goetz  
Atlas & Hall, L.L.P. 
P.O. Box 3725 
McAllen, Texas 78502-3725 
www.atlashall.com 
  
Telephone: 956-632-8242 
Facsimile: 956-686-6109 
E-mail: dgr@atlashall.com 
  
 
NOTICES:  This e-mail message is the property of the sender and is for the sole use of 
the intended recipients. This message and any attachments may contain confidential and 
privileged information. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient of this message, please forward a copy 
to dgr@atlashall.com and delete the message and the attachments from your computer. 
 
 
From: Martha Salazar [mailto:martha.salazar@co.hidalgo.tx.us]  
Sent: Monday, December 06, 2010 2:02 PM 
To: dgr@atlashall.com 
Subject: FW: AIA Document-Hidalgo County Precinct No. 1 Constable Building 
Importance: High 
 
Ms. Goetz: 
Sorry about sending to wrong e‐mail. 
Marty S. 
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From: Martha Salazar [mailto:martha.salazar@co.hidalgo.tx.us]  
Sent: Monday, December 06, 2010 1:57 PM 
To: 'scrain@atlashall.com'; 'drg@atlashall.com'; 'Joel Quintanilla'; 'eduardo.gonzalez@co.hidalgo.tx.us'; 
'valde.guerra@co.hidalgo.tx.us'; 'avilacele@yahoo.com' 
Cc: 'Leticia Saenz'; 'Evangelina Garcia'; 'Darlene Betancourt'; 'rey salazar'; 'Sergio Cruz' 
Subject: FW: AIA Document-Hidalgo County Precinct No. 1 Constable Building 
Importance: High 
 
TO ALL: 
Mr. Crain & Ms. Goetz: 
Please review attachment.  Let us know if this response will address the issues of concern and permit the finalization of 
an agreement.  We will place the item on for CC of 12‐14‐10 with options to either accept & approve or cease 
negotiations and proceed with #2 firm originally ranked. 
Thank you, 
Marty  

From: Edo [mailto:edo@agadc.com]  
Sent: Monday, December 06, 2010 1:26 PM 
To: 'Martha Salazar' 
Subject: RE: AIA Document-Hidalgo County Precinct No. 1 Constable Building 
 
Attached please find our response  

 
  Eduardo Alcocer 
  956.607.6671 
 
 
 

From: Martha Salazar [mailto:martha.salazar@co.hidalgo.tx.us]  
Sent: Friday, December 03, 2010 2:11 PM 
To: 'Edo'; 'Joel Quintanilla'; avilacele@yahoo.com 
Cc: 'Steve Crain'; drg@atlashall.com; 'Darlene Betancourt'; 'Evangelina Garcia'; 'Leticia Saenz'; 'rey salazar'; 'Sergio Cruz'
Subject: FW: AIA Document-Hidalgo County Precinct No. 1 Constable Building 
Importance: High 
 
Mr. Alcocer: 
In response to you telephone request (to Vangie Garcia) for a meeting asap, we believe that the best solution due to the 
short time frame is for you and/or Mr. Garcia to respond to the items listed below from legal counsel asap.   Upon 
receipt and review of the information/responses and, if warranted, a meeting will be scheduled. 
Yours truly, 
Marty S. 
 

From: Martha Salazar [mailto:martha.salazar@co.hidalgo.tx.us]  
Sent: Friday, December 03, 2010 11:51 AM 
To: 'Edo'; 'Joel Quintanilla'; 'avilacele@yahoo.com' 
Cc: 'Steve Crain'; 'drg@atlashall.com'; 'Darlene Betancourt'; 'Evangelina Garcia'; 'Leticia Saenz' 
Subject: FW: AIA Document-Hidalgo County Precinct No. 1 Constable Building 
Importance: High 
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Messrs. Garcia and Alcocer: 
We are in receipt of the modifications you have requested to the County’s approved AIA document for the above 
referenced project.  We are asking that you provide the information below by no later that 5:00 p.m. on Friday, 
December 10, 2010.  There will be an agenda item for CC meeting of 12‐14‐10 which will reflect options for CC to 
consider. 
1st. Option‐ Acceptance and approval of AIA form of Agreement between Owner and Architect; 
2nd. Option‐Recommendation to cease negotiations with AGADC (as a contract draft cannot be presented) with authority 
to commence negotiations with the second ranked firm (as approved by CC on 8‐24‐10). 
Hidalgo County wishes to get this project completed for Constable Precinct #1 and needs your cooperation to 
accomplish that task.  If you require any additional information or assistance regarding this matter, please contact us 
immediately. 
Yours truly, 
Marty Salazar 

From: Martha Salazar [mailto:martha.salazar@co.hidalgo.tx.us]  
Sent: Wednesday, December 01, 2010 12:16 PM 
To: 'Evangelina Garcia' 
Subject: FW: AIA Document-Hidalgo County Precinct No. 1 Constable Building 
 
 
 

From: Steve Crain [mailto:scrain@atlashall.com]  
Sent: Tuesday, November 30, 2010 7:14 AM 
To: 'Martha Salazar' 
Subject: FW: AIA Document-Hidalgo County Precinct No. 1 Constable Building 
 
Marty: Please see Deborah’s comments and advise. Thanks. 
 

From: Debra L. Goetz [mailto:dgr@atlashall.com]  
Sent: Monday, November 29, 2010 5:00 PM 
To: 'Steve Crain' 
Subject: RE: AIA Document-Hidalgo County Precinct No. 1 Constable Building 
 

This appears to be the same mark up you had provided on November 15 (e-mailed to you on 
November 12), and I believe you had left a message for Marty because we wanted to check 
information on the project, which we had not yet received..   
 
Reviewing the proposed changes from the architect without additional input from the county: 
 

1. Description of Project: We do not have information to confirm either that the proposed services 
include engineering services or the additions to the description of the building. 

2. Sections 3.1.7.3 and 3.1.7.4: These services (civil design and landscape design) were deleted 
so that the architect is now not responsible for providing them. 

3. Sections 3.1.7.5, 4.3.3 and 4.3.4:  Architect wants the service included under 4.3.3, which 
limits the amount of the service provided, and which could result in additional fees. 

4. Section 4.1:  It appears the original chart was blank and was filled in by the architect.  We do 
not have the information to confirm whether the county is receiving the services it expects. 

5. Sections 11.1- 11.4: We do not have the information to confirm the compensation is correct. 
6. Signature section: While not all the requested changes are clear, it appears the signature line 

for the architect does not match the description for the architect on the first page and should be 
corrected. 
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From: Steve Crain [mailto:scrain@atlashall.com]  
Sent: Monday, November 29, 2010 3:42 PM 
To: 'Debra L. Goetz' 
Subject: FW: AIA Document-Hidalgo County Precinct No. 1 Constable Building 
Importance: High 
 
Deborah: Can you look at this? 
 

From: Martha Salazar [mailto:martha.salazar@co.hidalgo.tx.us]  
Sent: Monday, November 29, 2010 12:42 PM 
To: 'Steve Crain' 
Cc: 'Evangelina Garcia' 
Subject: FW: AIA Document-Hidalgo County Precinct No. 1 Constable Building 
Importance: High 
 
Mr. Crain: 
Architect has requested some changes on our standard approved AIA document between owner & architect.  Please 
review and comment. 
Thanks, 
Marty 
 

From: Evangelina Garcia [mailto:evangelina.garcia@co.hidalgo.tx.us]  
Sent: Monday, November 29, 2010 12:01 PM 
To: 'Martha Salazar' 
Subject: FW: AIA Document-Hidalgo County Precinct No. 1 Constable Building 
 
Marty, have you heard anything on the following from legal?  Actually this is also pending as per the Precinct’s request 
until further notice but I just wanted to touch basis on the following in case the Precinct gives the go ahead. 
 

From: Evangelina Garcia [mailto:evangelina.garcia@co.hidalgo.tx.us]  
Sent: Friday, November 12, 2010 4:39 PM 
To: 'Martha Salazar' 
Subject: AIA Document-Hidalgo County Precinct No. 1 Constable Building 
 
Marty, 
The above attachments is the agenda item with backup, the minutes for that agenda item and the AIA Document that 
was forwarded to Alcocer Garcia Associates in connection to Hidalgo County Precinct No. 1 Constable Building.  Mr. 
Garcia has requested some changes to the AIA Document and I need for legal to  review and their guidance.  At this 
point, shouldn’t this be discussed with  the new Commissioner  to see what input he will give.  Please advise because 
Constable Avila and Mr. Garcia from Alcocer Garcia Associates, keep calling for status.   
 
Thank you 
 

Vangie Y. Garcia, Contract's Manager 
2802 S. Business Hwy. 281 
New Administration Building 
Edinburg, Texas  78539 
(956) 292‐7000‐Extension 4856 
email: evangelina.garcia@co.hidalgo.tx.us 
 





























































1

Evangelina Garcia

From: Martha Salazar [martha.salazar@co.hidalgo.tx.us]
Sent: Friday, December 03, 2010 11:51 AM
To: 'Edo'; 'Joel Quintanilla'; avilacele@yahoo.com
Cc: 'Steve Crain'; drg@atlashall.com; 'Darlene Betancourt'; 'Evangelina Garcia'; 'Leticia Saenz'
Subject: FW: AIA Document-Hidalgo County Precinct No. 1 Constable Building

Importance: High

Messrs. Garcia and Alcocer: 
We are in receipt of the modifications you have requested to the County’s approved AIA document for the above 
referenced project.  We are asking that you provide the information below by no later that 5:00 p.m. on Friday, 
December 10, 2010.  There will be an agenda item for CC meeting of 12‐14‐10 which will reflect options for CC to 
consider. 
1st. Option‐ Acceptance and approval of AIA form of Agreement between Owner and Architect; 
2nd. Option‐Recommendation to cease negotiations with AGADC (as a contract draft cannot be presented) with authority 
to commence negotiations with the second ranked firm (as approved by CC on 8‐24‐10). 
Hidalgo County wishes to get this project completed for Constable Precinct #1 and needs your cooperation to 
accomplish that task.  If you require any additional information or assistance regarding this matter, please contact us 
immediately. 
Yours truly, 
Marty Salazar 

From: Martha Salazar [mailto:martha.salazar@co.hidalgo.tx.us]  
Sent: Wednesday, December 01, 2010 12:16 PM 
To: 'Evangelina Garcia' 
Subject: FW: AIA Document-Hidalgo County Precinct No. 1 Constable Building 
 
 
 

From: Steve Crain [mailto:scrain@atlashall.com]  
Sent: Tuesday, November 30, 2010 7:14 AM 
To: 'Martha Salazar' 
Subject: FW: AIA Document-Hidalgo County Precinct No. 1 Constable Building 
 
Marty: Please see Deborah’s comments and advise. Thanks. 
 

From: Debra L. Goetz [mailto:dgr@atlashall.com]  
Sent: Monday, November 29, 2010 5:00 PM 
To: 'Steve Crain' 
Subject: RE: AIA Document-Hidalgo County Precinct No. 1 Constable Building 
 

This appears to be the same mark up you had provided on November 15 (e-mailed to you on 
November 12), and I believe you had left a message for Marty because we wanted to check 
information on the project, which we had not yet received..   
 
Reviewing the proposed changes from the architect without additional input from the county: 
 

1. Description of Project: We do not have information to confirm either that the proposed services 
include engineering services or the additions to the description of the building. 
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2. Sections 3.1.7.3 and 3.1.7.4: These services (civil design and landscape design) were deleted 
so that the architect is now not responsible for providing them. 

3. Sections 3.1.7.5, 4.3.3 and 4.3.4:  Architect wants the service included under 4.3.3, which 
limits the amount of the service provided, and which could result in additional fees. 

4. Section 4.1:  It appears the original chart was blank and was filled in by the architect.  We do 
not have the information to confirm whether the county is receiving the services it expects. 

5. Sections 11.1- 11.4: We do not have the information to confirm the compensation is correct. 
6. Signature section: While not all the requested changes are clear, it appears the signature line 

for the architect does not match the description for the architect on the first page and should be 
corrected. 

 
 
 
From: Steve Crain [mailto:scrain@atlashall.com]  
Sent: Monday, November 29, 2010 3:42 PM 
To: 'Debra L. Goetz' 
Subject: FW: AIA Document-Hidalgo County Precinct No. 1 Constable Building 
Importance: High 
 
Deborah: Can you look at this? 
 

From: Martha Salazar [mailto:martha.salazar@co.hidalgo.tx.us]  
Sent: Monday, November 29, 2010 12:42 PM 
To: 'Steve Crain' 
Cc: 'Evangelina Garcia' 
Subject: FW: AIA Document-Hidalgo County Precinct No. 1 Constable Building 
Importance: High 
 
Mr. Crain: 
Architect has requested some changes on our standard approved AIA document between owner & architect.  Please 
review and comment. 
Thanks, 
Marty 
 

From: Evangelina Garcia [mailto:evangelina.garcia@co.hidalgo.tx.us]  
Sent: Monday, November 29, 2010 12:01 PM 
To: 'Martha Salazar' 
Subject: FW: AIA Document-Hidalgo County Precinct No. 1 Constable Building 
 
Marty, have you heard anything on the following from legal?  Actually this is also pending as per the Precinct’s request 
until further notice but I just wanted to touch basis on the following in case the Precinct gives the go ahead. 
 

From: Evangelina Garcia [mailto:evangelina.garcia@co.hidalgo.tx.us]  
Sent: Friday, November 12, 2010 4:39 PM 
To: 'Martha Salazar' 
Subject: AIA Document-Hidalgo County Precinct No. 1 Constable Building 
 
Marty, 
The above attachments is the agenda item with backup, the minutes for that agenda item and the AIA Document that 
was forwarded to Alcocer Garcia Associates in connection to Hidalgo County Precinct No. 1 Constable Building.  Mr. 
Garcia has requested some changes to the AIA Document and I need for legal to  review and their guidance.  At this 
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point, shouldn’t this be discussed with  the new Commissioner  to see what input he will give.  Please advise because 
Constable Avila and Mr. Garcia from Alcocer Garcia Associates, keep calling for status.   
 
Thank you 
 

Vangie Y. Garcia, Contract's Manager 
2802 S. Business Hwy. 281 
New Administration Building 
Edinburg, Texas  78539 
(956) 292‐7000‐Extension 4856 
email: evangelina.garcia@co.hidalgo.tx.us 
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Evangelina Garcia

From: Martha Salazar [martha.salazar@co.hidalgo.tx.us]
Sent: Monday, December 06, 2010 1:57 PM
To: scrain@atlashall.com; drg@atlashall.com; 'Joel Quintanilla'; 

eduardo.gonzalez@co.hidalgo.tx.us; valde.guerra@co.hidalgo.tx.us; avilacele@yahoo.com
Cc: 'Leticia Saenz'; 'Evangelina Garcia'; 'Darlene Betancourt'; 'rey salazar'; 'Sergio Cruz'
Subject: FW: AIA Document-Hidalgo County Precinct No. 1 Constable Building
Attachments: pct1.pdf

Importance: High

TO ALL: 
Mr. Crain & Ms. Goetz: 
Please review attachment.  Let us know if this response will address the issues of concern and permit the finalization of 
an agreement.  We will place the item on for CC of 12‐14‐10 with options to either accept & approve or cease 
negotiations and proceed with #2 firm originally ranked. 
Thank you, 
Marty  

From: Edo [mailto:edo@agadc.com]  
Sent: Monday, December 06, 2010 1:26 PM 
To: 'Martha Salazar' 
Subject: RE: AIA Document-Hidalgo County Precinct No. 1 Constable Building 
 
Attached please find our response  

 
  Eduardo Alcocer 
  956.607.6671 
 
 
 

From: Martha Salazar [mailto:martha.salazar@co.hidalgo.tx.us]  
Sent: Friday, December 03, 2010 2:11 PM 
To: 'Edo'; 'Joel Quintanilla'; avilacele@yahoo.com 
Cc: 'Steve Crain'; drg@atlashall.com; 'Darlene Betancourt'; 'Evangelina Garcia'; 'Leticia Saenz'; 'rey salazar'; 'Sergio Cruz'
Subject: FW: AIA Document-Hidalgo County Precinct No. 1 Constable Building 
Importance: High 
 
Mr. Alcocer: 
In response to you telephone request (to Vangie Garcia) for a meeting asap, we believe that the best solution due to the 
short time frame is for you and/or Mr. Garcia to respond to the items listed below from legal counsel asap.   Upon 
receipt and review of the information/responses and, if warranted, a meeting will be scheduled. 
Yours truly, 
Marty S. 
 

From: Martha Salazar [mailto:martha.salazar@co.hidalgo.tx.us]  
Sent: Friday, December 03, 2010 11:51 AM 
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To: 'Edo'; 'Joel Quintanilla'; 'avilacele@yahoo.com' 
Cc: 'Steve Crain'; 'drg@atlashall.com'; 'Darlene Betancourt'; 'Evangelina Garcia'; 'Leticia Saenz' 
Subject: FW: AIA Document-Hidalgo County Precinct No. 1 Constable Building 
Importance: High 
 
Messrs. Garcia and Alcocer: 
We are in receipt of the modifications you have requested to the County’s approved AIA document for the above 
referenced project.  We are asking that you provide the information below by no later that 5:00 p.m. on Friday, 
December 10, 2010.  There will be an agenda item for CC meeting of 12‐14‐10 which will reflect options for CC to 
consider. 
1st. Option‐ Acceptance and approval of AIA form of Agreement between Owner and Architect; 
2nd. Option‐Recommendation to cease negotiations with AGADC (as a contract draft cannot be presented) with authority 
to commence negotiations with the second ranked firm (as approved by CC on 8‐24‐10). 
Hidalgo County wishes to get this project completed for Constable Precinct #1 and needs your cooperation to 
accomplish that task.  If you require any additional information or assistance regarding this matter, please contact us 
immediately. 
Yours truly, 
Marty Salazar 

From: Martha Salazar [mailto:martha.salazar@co.hidalgo.tx.us]  
Sent: Wednesday, December 01, 2010 12:16 PM 
To: 'Evangelina Garcia' 
Subject: FW: AIA Document-Hidalgo County Precinct No. 1 Constable Building 
 
 
 

From: Steve Crain [mailto:scrain@atlashall.com]  
Sent: Tuesday, November 30, 2010 7:14 AM 
To: 'Martha Salazar' 
Subject: FW: AIA Document-Hidalgo County Precinct No. 1 Constable Building 
 
Marty: Please see Deborah’s comments and advise. Thanks. 
 

From: Debra L. Goetz [mailto:dgr@atlashall.com]  
Sent: Monday, November 29, 2010 5:00 PM 
To: 'Steve Crain' 
Subject: RE: AIA Document-Hidalgo County Precinct No. 1 Constable Building 
 

This appears to be the same mark up you had provided on November 15 (e-mailed to you on 
November 12), and I believe you had left a message for Marty because we wanted to check 
information on the project, which we had not yet received..   
 
Reviewing the proposed changes from the architect without additional input from the county: 
 

1. Description of Project: We do not have information to confirm either that the proposed services 
include engineering services or the additions to the description of the building. 

2. Sections 3.1.7.3 and 3.1.7.4: These services (civil design and landscape design) were deleted 
so that the architect is now not responsible for providing them. 

3. Sections 3.1.7.5, 4.3.3 and 4.3.4:  Architect wants the service included under 4.3.3, which 
limits the amount of the service provided, and which could result in additional fees. 

4. Section 4.1:  It appears the original chart was blank and was filled in by the architect.  We do 
not have the information to confirm whether the county is receiving the services it expects. 



3

5. Sections 11.1- 11.4: We do not have the information to confirm the compensation is correct. 
6. Signature section: While not all the requested changes are clear, it appears the signature line 

for the architect does not match the description for the architect on the first page and should be 
corrected. 

 
 
 
From: Steve Crain [mailto:scrain@atlashall.com]  
Sent: Monday, November 29, 2010 3:42 PM 
To: 'Debra L. Goetz' 
Subject: FW: AIA Document-Hidalgo County Precinct No. 1 Constable Building 
Importance: High 
 
Deborah: Can you look at this? 
 

From: Martha Salazar [mailto:martha.salazar@co.hidalgo.tx.us]  
Sent: Monday, November 29, 2010 12:42 PM 
To: 'Steve Crain' 
Cc: 'Evangelina Garcia' 
Subject: FW: AIA Document-Hidalgo County Precinct No. 1 Constable Building 
Importance: High 
 
Mr. Crain: 
Architect has requested some changes on our standard approved AIA document between owner & architect.  Please 
review and comment. 
Thanks, 
Marty 
 

From: Evangelina Garcia [mailto:evangelina.garcia@co.hidalgo.tx.us]  
Sent: Monday, November 29, 2010 12:01 PM 
To: 'Martha Salazar' 
Subject: FW: AIA Document-Hidalgo County Precinct No. 1 Constable Building 
 
Marty, have you heard anything on the following from legal?  Actually this is also pending as per the Precinct’s request 
until further notice but I just wanted to touch basis on the following in case the Precinct gives the go ahead. 
 

From: Evangelina Garcia [mailto:evangelina.garcia@co.hidalgo.tx.us]  
Sent: Friday, November 12, 2010 4:39 PM 
To: 'Martha Salazar' 
Subject: AIA Document-Hidalgo County Precinct No. 1 Constable Building 
 
Marty, 
The above attachments is the agenda item with backup, the minutes for that agenda item and the AIA Document that 
was forwarded to Alcocer Garcia Associates in connection to Hidalgo County Precinct No. 1 Constable Building.  Mr. 
Garcia has requested some changes to the AIA Document and I need for legal to  review and their guidance.  At this 
point, shouldn’t this be discussed with  the new Commissioner  to see what input he will give.  Please advise because 
Constable Avila and Mr. Garcia from Alcocer Garcia Associates, keep calling for status.   
 
Thank you 
 

Vangie Y. Garcia, Contract's Manager 
2802 S. Business Hwy. 281 
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New Administration Building 
Edinburg, Texas  78539 
(956) 292‐7000‐Extension 4856 
email: evangelina.garcia@co.hidalgo.tx.us 
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Evangelina Garcia

From: Martha Salazar [martha.salazar@co.hidalgo.tx.us]
Sent: Monday, December 06, 2010 1:57 PM
To: scrain@atlashall.com; drg@atlashall.com; 'Joel Quintanilla'; 

eduardo.gonzalez@co.hidalgo.tx.us; valde.guerra@co.hidalgo.tx.us; avilacele@yahoo.com
Cc: 'Leticia Saenz'; 'Evangelina Garcia'; 'Darlene Betancourt'; 'rey salazar'; 'Sergio Cruz'
Subject: FW: AIA Document-Hidalgo County Precinct No. 1 Constable Building
Attachments: pct1.pdf

Importance: High

TO ALL: 
Mr. Crain & Ms. Goetz: 
Please review attachment.  Let us know if this response will address the issues of concern and permit the finalization of 
an agreement.  We will place the item on for CC of 12‐14‐10 with options to either accept & approve or cease 
negotiations and proceed with #2 firm originally ranked. 
Thank you, 
Marty  

From: Edo [mailto:edo@agadc.com]  
Sent: Monday, December 06, 2010 1:26 PM 
To: 'Martha Salazar' 
Subject: RE: AIA Document-Hidalgo County Precinct No. 1 Constable Building 
 
Attached please find our response  

 
  Eduardo Alcocer 
  956.607.6671 
 
 
 

From: Martha Salazar [mailto:martha.salazar@co.hidalgo.tx.us]  
Sent: Friday, December 03, 2010 2:11 PM 
To: 'Edo'; 'Joel Quintanilla'; avilacele@yahoo.com 
Cc: 'Steve Crain'; drg@atlashall.com; 'Darlene Betancourt'; 'Evangelina Garcia'; 'Leticia Saenz'; 'rey salazar'; 'Sergio Cruz'
Subject: FW: AIA Document-Hidalgo County Precinct No. 1 Constable Building 
Importance: High 
 
Mr. Alcocer: 
In response to you telephone request (to Vangie Garcia) for a meeting asap, we believe that the best solution due to the 
short time frame is for you and/or Mr. Garcia to respond to the items listed below from legal counsel asap.   Upon 
receipt and review of the information/responses and, if warranted, a meeting will be scheduled. 
Yours truly, 
Marty S. 
 

From: Martha Salazar [mailto:martha.salazar@co.hidalgo.tx.us]  
Sent: Friday, December 03, 2010 11:51 AM 
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To: 'Edo'; 'Joel Quintanilla'; 'avilacele@yahoo.com' 
Cc: 'Steve Crain'; 'drg@atlashall.com'; 'Darlene Betancourt'; 'Evangelina Garcia'; 'Leticia Saenz' 
Subject: FW: AIA Document-Hidalgo County Precinct No. 1 Constable Building 
Importance: High 
 
Messrs. Garcia and Alcocer: 
We are in receipt of the modifications you have requested to the County’s approved AIA document for the above 
referenced project.  We are asking that you provide the information below by no later that 5:00 p.m. on Friday, 
December 10, 2010.  There will be an agenda item for CC meeting of 12‐14‐10 which will reflect options for CC to 
consider. 
1st. Option‐ Acceptance and approval of AIA form of Agreement between Owner and Architect; 
2nd. Option‐Recommendation to cease negotiations with AGADC (as a contract draft cannot be presented) with authority 
to commence negotiations with the second ranked firm (as approved by CC on 8‐24‐10). 
Hidalgo County wishes to get this project completed for Constable Precinct #1 and needs your cooperation to 
accomplish that task.  If you require any additional information or assistance regarding this matter, please contact us 
immediately. 
Yours truly, 
Marty Salazar 

From: Martha Salazar [mailto:martha.salazar@co.hidalgo.tx.us]  
Sent: Wednesday, December 01, 2010 12:16 PM 
To: 'Evangelina Garcia' 
Subject: FW: AIA Document-Hidalgo County Precinct No. 1 Constable Building 
 
 
 

From: Steve Crain [mailto:scrain@atlashall.com]  
Sent: Tuesday, November 30, 2010 7:14 AM 
To: 'Martha Salazar' 
Subject: FW: AIA Document-Hidalgo County Precinct No. 1 Constable Building 
 
Marty: Please see Deborah’s comments and advise. Thanks. 
 

From: Debra L. Goetz [mailto:dgr@atlashall.com]  
Sent: Monday, November 29, 2010 5:00 PM 
To: 'Steve Crain' 
Subject: RE: AIA Document-Hidalgo County Precinct No. 1 Constable Building 
 

This appears to be the same mark up you had provided on November 15 (e-mailed to you on 
November 12), and I believe you had left a message for Marty because we wanted to check 
information on the project, which we had not yet received..   
 
Reviewing the proposed changes from the architect without additional input from the county: 
 

1. Description of Project: We do not have information to confirm either that the proposed services 
include engineering services or the additions to the description of the building. 

2. Sections 3.1.7.3 and 3.1.7.4: These services (civil design and landscape design) were deleted 
so that the architect is now not responsible for providing them. 

3. Sections 3.1.7.5, 4.3.3 and 4.3.4:  Architect wants the service included under 4.3.3, which 
limits the amount of the service provided, and which could result in additional fees. 

4. Section 4.1:  It appears the original chart was blank and was filled in by the architect.  We do 
not have the information to confirm whether the county is receiving the services it expects. 
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5. Sections 11.1- 11.4: We do not have the information to confirm the compensation is correct. 
6. Signature section: While not all the requested changes are clear, it appears the signature line 

for the architect does not match the description for the architect on the first page and should be 
corrected. 

 
 
 
From: Steve Crain [mailto:scrain@atlashall.com]  
Sent: Monday, November 29, 2010 3:42 PM 
To: 'Debra L. Goetz' 
Subject: FW: AIA Document-Hidalgo County Precinct No. 1 Constable Building 
Importance: High 
 
Deborah: Can you look at this? 
 

From: Martha Salazar [mailto:martha.salazar@co.hidalgo.tx.us]  
Sent: Monday, November 29, 2010 12:42 PM 
To: 'Steve Crain' 
Cc: 'Evangelina Garcia' 
Subject: FW: AIA Document-Hidalgo County Precinct No. 1 Constable Building 
Importance: High 
 
Mr. Crain: 
Architect has requested some changes on our standard approved AIA document between owner & architect.  Please 
review and comment. 
Thanks, 
Marty 
 

From: Evangelina Garcia [mailto:evangelina.garcia@co.hidalgo.tx.us]  
Sent: Monday, November 29, 2010 12:01 PM 
To: 'Martha Salazar' 
Subject: FW: AIA Document-Hidalgo County Precinct No. 1 Constable Building 
 
Marty, have you heard anything on the following from legal?  Actually this is also pending as per the Precinct’s request 
until further notice but I just wanted to touch basis on the following in case the Precinct gives the go ahead. 
 

From: Evangelina Garcia [mailto:evangelina.garcia@co.hidalgo.tx.us]  
Sent: Friday, November 12, 2010 4:39 PM 
To: 'Martha Salazar' 
Subject: AIA Document-Hidalgo County Precinct No. 1 Constable Building 
 
Marty, 
The above attachments is the agenda item with backup, the minutes for that agenda item and the AIA Document that 
was forwarded to Alcocer Garcia Associates in connection to Hidalgo County Precinct No. 1 Constable Building.  Mr. 
Garcia has requested some changes to the AIA Document and I need for legal to  review and their guidance.  At this 
point, shouldn’t this be discussed with  the new Commissioner  to see what input he will give.  Please advise because 
Constable Avila and Mr. Garcia from Alcocer Garcia Associates, keep calling for status.   
 
Thank you 
 

Vangie Y. Garcia, Contract's Manager 
2802 S. Business Hwy. 281 
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New Administration Building 
Edinburg, Texas  78539 
(956) 292‐7000‐Extension 4856 
email: evangelina.garcia@co.hidalgo.tx.us 
 




