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SECTION I – EXECUTIVE SUMMARY

Overview of Plan

The City of Mercedes Tax Increment Reinvestment Zone (“TIRZ”) Number One represents an important opportunity for the City of Mercedes in partnership with Hidalgo County to promote and encourage construction of mixed use industrial, commercial, office warehouse, retail, food service, lodging facilities, market rate and affordable single and multi-family housing, and destination recreational facilities in areas of the City that have significant and varied impediments to development. 

Large tracts of land in and around the City have remained vacant due to incomplete and lack of available City street infrastructure, drainage issues, and the availability of sewer and water service. The costs associated with the remediation of development and redevelopment issues are of a magnitude that without additional sources of funds the growth of the City will be significantly impaired.

The creation of the TIRZ will provide the following benefits:

1. Funding for necessary public improvements associated with needed development and redevelopment in the City.

2. Replace low value existing land uses with high value commercial, industrial, single and multi-family land uses.

3. Offer employment opportunities and reduce commuting time for Mercedes and Hidalgo County residents.

4. Help to balance population growth in Hidalgo County.

5. Provide a more efficient use of existing City and County services and infrastructure.

6. Help to address structural imbalances in the Mercedes economy and housing market.

The proposed TIRZ is comprised of vacant land throughout the City of Mercedes. Also included within the TIRZ boundaries are the public rights of way and alleys of Dyanez St., Jessica St., Aaron St., Joey St., Mockingbird Ln., Oak Tree Ln., Mile 1 ½ E, Eastland St., County Roads 1730, 1731 and 1741, East 8th St., Date Palm Dr., Palmetto St., Royal Palm, Sabal Palm Dr., Mile 1 East, Diego Dr., Micaela Dr., Progress St., Industrial, Park St., Vogel t., Mile 7 North, Las Palmas Dr., Orange St., Alamo St., E 2nd, 5th, 6th, 7th, 8th, 9th, 10th, 11th, 12th and 13th Sts., Franco Drive, Santos Ave., Normalinda Ave. Caroline Ave., Alexandria, Arroyo Cir., Normalinda Cir., LA Cir., Belinda, Closner Blvd. Valle Verde Dr., Hereford, Brahman, Angus and Beefmaster Sts., Mercedes Dr., N and S Garden St., Lantana Ln., Mirasol St., Cenizo St., Esperanza St., David Reyes, David Dominguez, Pedro Martinez, St., J A Garcia St., N, E, S, and West Melton Park Dr., San Jacinto Ave., Dawson Rd., Maerose Ave., Palmetto Ave., Loretta Ave., Patricia Ave., Brooks Ave.,  N Capisallo Rd., Chapman St., Ebony Blvd., Ash, Birch, Cedar, Dogwood., Amigos Ln., Avenue C, Nevada, Kansas, Iowa and Florida Aves., Dowler St., Bruce St., Tiger Ln., Oak Ridge Dr., Prosperity Dr.,  E 17th St., Ruby Red St., Alex St., Tangelo Ave. Valencia, Connie St., Santos St., Armory Dr., Caldeira St., Cindy Ln., Taylor Dr., Webb St., Cedar St., Hill St., N & S Ohio Ave., 

Duval St., N & S Texas Ave., N & S Missouri Ave., Gillman Ave., Garcia Ave., Silver Ave., N & N & S Washington Ave., Anacuitas, Star St., Cameron St., W 1st St, Hidalgo St., N & S Virginia 

St., N & S Georgia St., Ruben Vela & Gilberto Perez, S Illinois St., W 3rd, 4th, 5th, 6th, 7th, 8th, 10th, 12th, 14th, 15th, 16th and 17th Sts., North St., Jones Ave., Hendrick Ave., N Vermont St., Tangerine Ave., Dallas St. Willacy St., Retama, Levee Road # 3, N Colorado, Michigan Ave., Matamoros, Reynosa Ave., Frances Ave., Palm Ave., Maryland Ave, Mathes Ave., Garza Ave., Turkey Trot St., Mile 6, 6 ½ & 7 North, Mesquite Ln., Ebony Ln., Mesquite Dr., Liberty St., Mile 2 West. East West Blvd., Dakota Ave., Ebony Ave., Tamarack Ave., Med High Dr., Date Palm, Kendalwood, Hackberry, Lazbuddie Ln. E & W,  N & S Oak, Pecan, Maple, Scott, Jeff, Ash, Yolanda, Donna St., Donna Ave., Dona Ln., Juanita St., Santa Maria, and Carolina  

Development Goals and Objectives

The development goals and objectives, which are expected to meet the specific needs of the City of Mercedes TIRZ District, are:

· Provide commercial and industrial opportunities for developers and companies seeking commercial building sites through the extension and expansion of the water and sewer systems.

· Secure future water rights for Mercedes residents and insure that the entire City is under the City of Mercedes CCN.

· Provide for new commercial and residential opportunities through the completion of the additional arterial and collector streets described in the Transportation, Chapter 4, of the City of Mercedes Comprehensive Plan.

· Begin to address the need for expanded housing opportunities for Mercedes residents and Mercedes workers who have to commute to work.

· Provide employment opportunities to service increasing population growth within the City and surrounding Hidalgo County.
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· Improve the quality of life for Mercedes and eastern Hidalgo County residents through the completion of destination and local park facilities.

· Solve long-range storm drainage issues that affect the City and its residents.

· Enhance the quality of life within the City and western Hidalgo County through Economic Development Incentives.

· Address expanding City needs for additional municipal facilities. 

· Provide for funds for the reconstruction of City Streets including, utility upgrades and sidewalk installation, that impede redevelopment or new development.

The City of Mercedes TIRZ District Project Plan and Reinvestment Zone Financing Plan provides a long term program to increase business opportunities and population within the District, using tax increment financing to fund required public improvements. This long-term program is expected to attract additional commercial and residential development to include affordable and market rate housing. 
Planned Private Development

The City of Mercedes TIRZ Development Program includes;
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The total private investment is expected to be in excess of $ 94,250,000

The projected values of future commercial development are based upon an analysis of the 2006 and 2007 and 2008 building permits issued by the City of Mercedes. Single and multi-family developments are projected at levels that begin to meet the needs of the existing population base and the additional need projected from future economic development within the Zone

Consideration has also been given to visits to the City from third party developers looking at commercial sites and enquiring about the availability of sewer, water and the location of other utilities.

Public Improvements Project Plan

The public improvements enumerated in the Project Plan, with an estimated cost of $70,000,000 provide for street and arterial right of way acquisition and the construction of additional east-west and north-south streets, the construction and expansion of the sewer and water treatment and distribution facilities, the addressing of housing issues that are impeding economic development, the remediation of the drainage issues that occur with all significant rainfalls, the need for additional public safety and municipal facilities, the purchase of property for Economic Development Incentives and the construction of regional and local park facilities. The public improvements planned for the City of Mercedes TIRZ District are designed to help meet the long-term needs to secure and insure growth and investment in the City and western Hidalgo County.

Planned Public Construction

The City of Mercedes TIRZ Development Program will begin construction in 2010 with construction continuing on an annual basis through 2032, the development program includes;
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Street and Arterial Right of Way Acquisition

1,000,000

$     

 

New North-South Arterials and Collectors

2,500,000

$     

 

New East-West Arterials and Collectors

5,000,000

$     

 

Sewer Plant 

3,500,000

$     

 

Collector Trunk Line Expansion

9,000,000

$     

 

Water System Expansion

  Water Rights Acquisition

2,000,000

$     

 

  Expand CCN to entire City

4,000,000

$     

 

  Water Storage Facility

3,500,000

$     

 

Municipal  Facilities Acquisition and Development

  Fire & Public Safety

3,000,000

$     

 

  Public Works

3,000,000

$     

 

  Regional Park

6,000,000

$     

 

  Local Parks

1,000,000

$     

 

  Historic Buildings

2,500,000

$     

 

  Library

3,000,000

$     

 

Street Reconstruction

10,000,000

$   

 

Utility Relocation

4,000,000

$     

 

Economic Development

7,000,000

$     

 

 

Total Public Improvements

70,000,000

$   

 


Financing Plan

The TIRZ Financing Plan provides for tax increment allowable expenses in the approximate amount of $32,268,618. The Reinvestment Zone Financing Plan provides for incremental financing and predicts revenues for Tax Increment Reinvestment Zone # One, City of Mercedes.

Conclusions

Based upon a set of conservative assumptions and analysis of the Project Plan and Reinvestment

Zone Financing Plan, the City of Mercedes has concluded that the Project Plan and Reinvestment 

Zone Financing Plan is feasible.  

Section II – Project Plan

Background 

On June 17, 2008 the City Commission of the City of Mercedes approved a “Resolution of Intent” to consider the creation of the City of Mercedes TIRZ through Ordinance #2008-25. On December 16, 2008, the City Commission approved Ordinance #2008-33, which authorized the creation of the TIRZ and appointed a Board of Directors for the Zone. 

Meetings and statutory presentations were held with individuals and taxing entities in Hidalgo County on the following dates:

· Hidalgo County Commissioners Court on December 16, 2008

· Mercedes Independent School District on December 8, 2008

 Program Concepts

The City of Mercedes TIRZ District represents an important opportunity for the City of Mercedes to develop a viable long-range revitalization plan for areas of the City, which have lacked a wide range of commercial, and single and multi-family housing opportunities. New commercial/retail/food service/office warehouse/industrial and lodging construction are the key components of the revitalization plan. Increased employment opportunities for Mercedes and the surrounding county and community residents will be enhanced through the development and redevelopment activity within the Zone. 

Development Goals and Objectives

The planned public improvements within the City of Mercedes TIRZ District will insure the future of the City as a viable option as companies look to expand or relocate. The addition of lodging facilities will complement the destination retail being developed in Mercedes allowing western Hidalgo County to benefit from the current and future economic activity being generated by that facility

Description of District
The City of Mercedes TIRZ District is located throughout the City. It uses a series of major through-fares and city street right-of-ways to connect the various properties within the Zone. The total assessed value of the property in the Zone, the Base Value of the Zone, is approximately $74,173,671 per the Hidalgo County Appraisal District.   The City of Mercedes TIRZ zone includes approximately 1,053 acres of public and privately held land surrounding the City as shown on the map of properties attached to this document as Exhibit “B”. 

Existing Uses and Conditions

The City of Mercedes has determined that the improvements in the Zone will significantly enhance the value of all of the taxable real property in the Zone and will be of general benefit to the municipality, and that the Zone area meets the requirements of Section 311.005 of the Act, being that the Zone area:

(2). Is predominantly open, and because of obsolete platting, deterioration of structures or site improvements, or other factors, substantially impairs or arrests the sound growth of the City and 

The City of Mercedes, pursuant to the Act, further finds and declares that:

1. The proposed zone is a contiguous geographical area located wholly within the City limits of Mercedes;

2. Less than ten percent (10%) of the property in the proposed Zone is used for residential purposes, as the term “residential” is defined in Section 311.006(d) of the Act;

3. The total appraised value of the taxable real property in the proposed Zone or in existing reinvestment zones, if any, does not exceed fifteen per cent (15%) of the total appraised value of taxable real property in the City and in industrial districts, if any, created by the City;

4. The proposed Zone does not contain more than fifteen percent (15%) of the total appraised value of real property taxable by Hidalgo County and the Mercedes Independent School District, 

5. Development or redevelopment within the boundaries of the proposed Zone will not occur solely through private investment in the reasonably foreseeable future.

City of Mercedes TIRZ Zoning

Properties proposed to be in the Zone are currently zoned; “N – Newly Annexed”; “A-2 Single Family Residence;” “B-2 Two Family Residence;” “C – Apartment”; “RMH – Mobile Home”; “B – Business District”; “C – Business District;” “A – Industrial;” “B – Industrial;” and “LI – Industrial. “N – Newly Annexed” is a holding zoning, which allows only those uses applicable to an “A – Single Family Residence, the most restrictive property zoning in the City of Mercedes.

Anticipated zoning changes include the addition of “C – Apartment” zoning the replacing of all “N- Newly Annexed” zoning with commercial and industrial zoning and the addition of “PD” Planned Development District. There are no proposed changes in zoning ordinances, the City of Mercedes Comprehensive Master Plan, building codes or subdivision rules and regulations.

Non-Project Costs

The City may from time to time purchase historic structures located throughout the City using TIRZ revenue for acquisition and rehabilitation. The TIRZ Board shall determine potential purchasers of the designated structures based upon the desired use of the structures by the City. Net proceeds from the sale of the designated structures shall be deposited into the TIRZ fund established by the City.

Proposed Public Improvements 

STREET AND ARTERIAL RIGHT OF WAY ACQUISITION 

Recent population growth and an expanded commuter workforce have increased the demands on city infrastructure, specifically streets. As a result, the City of Mercedes has identified several streets for extensions. The City has also identified through its “Long Range Thoroughfare Plan” additional collector and arterial streets that will facilitate vehicular movement throughout the City. As development occurs naturally the City, through its platting process, will require the dedication of right of way and the construction of the streets identified in its long-range plan. In order to facilitate additional growth in the area of development the City may acquire additional right of way from adjacent landowners for future street construction.
NEW NORTH SOUTH ARTERIALS AND COLLECTORS AND EAST WEST ARTERIALS AND COLLECTORS

The City through its “Long Range Thoroughfare Plan” has identified the following street connections and improvements to improve circulation and vehicle flow and facilitate public safety and fire vehicular efficiency.

1. Extension of Mile 8 North from Baseline Road west through the floodway to connect to Mile2W Road (and FM1015).

2. Extension of a north/south collector from Expressway 83 N. Frontage Road north to Mile 8 North near the eastern bank of the floodway.

3. Extend a proposed collector between N. Baseline Road and Mile ½ East.

4. Extend the principal arterial Mistletoe/Rio Rico/FM491 that ends now at Business 83 north to Expressway Frontage.

5. Extend a collector west from the end of 17th Street to the southward extension of Vermont Ave.

6. Extend Vermont as a collector south all the way to the proposed westward extension of 17th Street

SEWER PLANT AND COLLECTOR TRUNK LINE EXPANSION

The City of Mercedes currently consumes on average 2.4 million gallons of water per day (MGD). The City needs to increase its water treatment capacity to 11 MGD for long-term growth. The current water treatment facilities are on average over 50 years old and are difficult to maintain and to modernize. The plant does not have the ability to process effluent for reuse, something that will become increasingly important as the Valley population continues to expand. The anticipated cost for the additional treatment capacity and ground storage is $3,500,000 and expansion and significant upgrading of the collection system are anticipated to cost an additional $9,000,000.

WATER SYSTEM EXPANSION

The City does not have adequate water rights to service its existing population. Water rights are increasing in cost every year and will not be available forever. The City needs to secure enough additional rights to address its current population growth as well as growth into the future. 

The City needs to secure the CCN for the entire City. Negotiations are underway with North Alamo Water Supply Corporation to secure the transfer of their CCN and associated water infrastructure particularly along the commercial corridors where it is critical to development that there be adequate water pressure for fire hydrant and fire suppression system flows.  Once the CCN territory and the infrastructure are acquired, physical upgrades will be necessary to provide larger waterlines with more water pressure.

Currently the City has no storage capacity for its daily water use. The City engineer has recommended a ground storage tank with between a 2 and 3-day supply of water to meet emergency demand in the event of a major storm. The construction of this facility will be in conjunction with Parks and/or other municipal facilities and will be built with as much multi-functionality as is possible.

MUNICIPAL FACILITIES ACQUISITION AND DEVELOPMENT

Fire and Public Safety:  The City has identified additional modern fire safety facilities as its greatest public safety requirement. Funds from the TIRZ will be used to acquire the most advantageous site in the City and for the construction of the new facility

Public Works: The City needs to combine all of its public works equipment and workers into a single modern yard with repair and maintenance facilities. Having workers and equipment at a number of location works to create inefficiency and additional cost to the taxpayer. Funds from the TIRZ will be used to acquire the most advantageous site in the City and for the construction of the new facility

Regional Park:  The City in conjunction with the School District will develop a regional park serving all of western Hidalgo County. Adequate playing fields for organized sports are a prerequisite for developing are youth. Young people who participate in team sports activities are less likely to engage in risk taking behavior and more likely to complete school. The facility will also be of use to large groups and family reunions and will complement the RGV Fairgrounds.

Local Parks:  Fostering a sense of community is a goal of the City. Small neighborhood parks on vacant strips of land provide for gathering places for neighbors to meet and come to know one another. The City will identify through neighborhood meetings and public hearings tracts of land that may be available to develop and economically maintain.

Historic Buildings: The Mercedes Fire Station as well as a number of private historic buildings need to be modified for modern reuse while preserving their historic facades. Historic preservation will 

also serve to extend the stay of visitors to the area that were attracted by the Outlet Mall.  Additional buildings of significant historic value may become available which the City would want to acquire to protect and renovate through the use of TIRZ funds.

Library: The City and its residents are proud of their library facility. Use of the facility has grown annually and it is at the edge of its ability to adequately meet the needs of the residents. Funds for the expansion of the facility as well as additional parking are included in the Zone.
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STREET RECONSTRUCTION

Older streets that were either county roads or private streets that have been annexed into the City need to be widened and rebuilt to facilitate increased traffic and safety issues and to bring the roads up to City code. The City through its “Long Range Thoroughfare Plan” has identified two particular streets that need to be upgraded to collectors to facilitate future industrial and retail traffic: M 1 1/2 E south and Mile 2 ½ E south from Expressway 83 south to Business 83. Many of the existing city streets need to be reconstructed to include curbs, drains and sidewalks to facilitate the movement of water off of them during periodic heavy rainfall.

UTILITY RELOCATION

The City needs to provide funding in the course of street reconstruction for the relocation of the existing utilities. TxDot also looks to the City to provide for funding for the relocation of utilities when they are doing street reconstruction. The relocation is expensive because the City must maintain water and sewer service while at the same time installing new lines. 
ECONOMIC DEVELOPMENT

Economic development incentives will be tied to the hiring and training of western Hidalgo County and Mercedes residents. The properties located within the Tax Increment Zone will not be eligible for either City or County property tax abatement. Economic development is an allowable expense under Chapter 311 of the Texas Tax Code and Zone funds will be used to augment other economic development incentives. 

The planned improvements are designed to begin to meet the long-term needs to secure growth and investment in Mercedes and western Hidalgo County.

SECTION III - Project Feasibility

The feasibility of any development has two aspects that must be considered:

1. Financial feasibility 

2. Market or economic feasibility feasibility.
The purpose of the TIRZ is to address the financial aspect of the development. TIRZ incremental funds provide for a portion of the development costs incurred for public improvements, thus insuring the financial feasibility of the Project. This project is financially feasible and can be developed with the funding of public improvements from TIRZ funds, however the City acknowledges that the incremental funds to be generated from the project do not cover all of the cost of the proposed public improvements and that other funding sources will be necessary. 

Market or economic feasibility addresses issues relating to product absorption, type of product, and demand. The existing economic base is expected to increase due to new commercial opportunities that will be generated through the business expansion that is a result of the $14,548,063 in commercial building permits issued by the City of Mercedes in the first 10 months of 2008. Additionally developers and builders have approached the City with preliminary plans for which they will be pulling permits in 2009 and 2010.  The funding of the sewer and water plant expansions will insure that permits will be able to be issued to these builders and developers. There is strong interest from the lodging industry is securing sites for construction due to the Phase 2 and Phase 3 expansions of the Outlet Shopping Mall in the City of Mercedes. 

There is demonstrated demand for the type and size of the planned private improvements in the Zone. The public improvements schedule for the Zone will insure that these private improvements are built.

SECTION IV – REINVESTMENT ZONE FINANCING PLAN
Tax Increment Financing

The Tax Increment Financing Act (Chapter 311 of the Tax Code), provides for municipalities to create “reinvestment zones” within which various public works and improvements can be undertaken, using tax increment revenues, bonds or notes, to pay for those improvements.  At the time an area is designated a reinvestment zone for tax increment financing (“TIF”), the existing total of appraised value of real property in the zone is identified and designated as the “tax increment base." Taxing units levying taxes in the zone during its life are limited to revenues from this base.

Public improvements are made in the area to attract private development that would not otherwise occur.  As the costs of new development are added to the tax rolls, property values will rise. This rise in new value is called the “captured appraised value.” The taxes that are collected by the participating taxing jurisdictions on the increment between the base value and the new higher value, the tax increment, are then deposited into a TIF Trust Fund, which is used to pay for the public improvements.  Once the public improvements are completed and paid for, the TIF is dissolved and any remaining amounts of taxes collected are kept by the taxing jurisdiction.  In effect, the taxing jurisdictions are “investing” future earnings to receive the benefit of higher tax revenues from new development. Taxing jurisdictions are not restricted from raising their tax rate during the life of the zone.

Financing Plan

The Reinvestment Zone Financing Plan developed by the City provides that potentially $32,268,618 of public improvements will be paid for with TIF funds. The Reinvestment Zone Financing Plan also projects incremental funds for financing and revenues for the City of Mercedes TIRZ. It is not anticipated that tax increment funds in an amount to fully reimburse the City for all approved project costs will be generated over the projected life of the Zone

Financing Method:  Incremental funds will be spent as they accrue and TIF Revenue Bonds in an amount that can be debt serviced from TIRZ revenue may be issued for larger projects and paid for with annual TIRZ proceeds. It is estimated that bonded indebtedness would not exceed $10,000,000.

Financing Policy: The goal of the City of Mercedes TIRZ District is to borrow only those funds needed as the necessity arises in order to reduce interest expense.

Long Term Financing:  The developers of the commercial/industrial/Retail sites and the single and multi-family homes will arrange for long term financing for their individual projects. 

Relocation Plan For Current Residents

There will be no relocation of Mercedes residents.

Development Schedule and Assumptions

The Development Schedule is based upon the immediate needs of the City and the public works are listed by priority. The City intends to remain flexible in order to leverage other funds with TIRZ funds to maximize the efficiency of the City’s funds. TIRZ funds will fund less than 50% of the identified City capital improvements and the City will look to other sources of revenue to make up the difference.

Financial Assumptions

No tax rate changes have been factored into the financial pro forma's for the District.  All projections assume that taxable appraised value and tax rates will remain unchanged.  It has also been assumed that the taxing entities will continue to collect tax revenues at the same rate and that

homestead and other exemption rates will remain unchanged. The finance plan assumes a collection rate of 97.5% because 70% of the new development will be in the form of commercial construction. 

The long-term lenders who do the permanent financing for these types of projects generally require proof that the taxes are current. Residential projects that receive incentive financing will have, as a term of the assistance, to have property taxes included in the mortgage payments. The City acknowledges that in any given year the amount of taxes collected will fall below 97.5% but over the life of the Zone these delinquent taxes will be paid. The City is proposing to put all of its ad valorum increment into the Zone and 1% of the sales tax income generated from Phase 2 and 3 of the Rio Grande Valley Outlet Mall into the Zone.

Administrative Expenses

The inter-local agreement by and between Hidalgo County, the City of Mercedes and Reinvestment Zone Number One provides for administrative expenses in the amount of $25,000. It is not the intention of the City to ever charge the Zone an administrative expense. The funds are provided for the contingency that the County may at some future time levy and administrative expense to process payment to the Zone.
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Project Review

Summary Fact Sheet

December 5, 2008

Plan of Finance

Site Area

1,053.000

Acres

Base Value Estimate (2008)

$74,173,671

Project:

Phase 1

2008-09

$20,000,000

Commercial

Phase 1a

2008-09

$2,250,000

Single Family

Phase 2

2010

$5,250,000

Commercial

Phase 2b

2010

$3,750,000

Single Family

Phase 3

2011

$1,500,000

Commercial

Phase 3a

2011

$3,000,000

Single Family

Phase 4

2012

$6,250,000

Commercial

Phase 4a

2012

$3,750,000

Single Family

Phase 5

2013

$2,500,000

Commercial

Phase 5a

2013

$3,750,000

Single Family

Phase 5b

2013

12,500,000

Multi-Family

Phase 6

2014

$2,500,000

Commecial

Phase 6a

2014

$3,750,000

Single Family
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2015

$12,500,000

Commecial
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2015

$3,750,000

Single Family
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2016

$2,500,000

Commecial

Phase 9

2017

$1,500,000

Commecial

Phase 10

2018

$3,250,000

Commecial

Phase 11

2019

$2,500,000

Commecial

Phase 12

2020

$2,500,000

Commecial

Totals

$62,750,000

Commercial

$12,500,000

Multi-Family 

$24,000,000

Single Family 

Assumptions

Captured Value

94,250,000

$      

 

Growth Factor

0.00%

Collection Rate

97.50%

Estimated Total TIF Revenues

32,268,618

$      

 

Estimated TIF Life

25

Years

City of Mercedes - TIF Reinvestment Zone # One


Schedule of Projected Income from Value of New Tax Increment
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1.0%

2008

74,173,671

     

 

-

                    

 

74,173,671

            

 

0.8500

91,947

91,947

2008

0.520000

2008
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2009
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22,250,000

       

 

96,423,671

            

 

22,250,000

0.8500

193,089

193,089

2009

22,250,000

       

 

0.520000

2009

193,089

             

 

2010

96,423,671

     

 

9,000,000

         

 

105,423,671

          

 

31,250,000

0.8500

184,397

        

 

196,767

381,163

2010

31,250,000

       

 

0.520000

112,808

         

 

2010

493,971

             

 

2011

105,423,671

   

 

4,500,000

         

 

109,923,671

          

 

35,750,000

0.8500

258,984

        

 

200,444

459,429

2011

35,750,000

       

 

0.520000

158,438

         

 

2011

617,866

             

 

2012

109,923,671

   

 

10,000,000

       

 

119,923,671

          

 

45,750,000

0.8500

296,278

        

 

204,122

500,400

2012

45,750,000

       

 

0.520000

181,253

         

 

2012

681,653

             

 

2013

119,923,671
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Financial Feasibility

Based upon a set of conservative assumptions and analysis of the project-financing plan, the City of Mercedes has concluded that the plan is feasible.

Conclusions

Based upon a set of conservative assumptions and analysis of the City of Mercedes Tax Increment Reinvestment Zone District Project Plan and Reinvestment Zone Financing Plan, The City of Mercedes TIRZ has concluded that the City of Mercedes TIRZ District Project Plan and Reinvestment Zone Financing Plan is feasible.

The success of the City of Mercedes TIRZ District project plan will encourage other mixed-use commercial/industrial/retail/lodging and market rate residential and affordable housing.  The new residential population base; will support an expanding retail base, will supplement the existing job market, will attract additional private development into the City of Mercedes and Western Hidalgo County and will serve to stabilize and enhance future property values.
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APPENDIX A

TIRZ REQUIREMENTS

Section 311 of the State Tax Code (Tax Increment Financing Act) specifies that TIRZ (TIF) project and financing plans meet certain requirements.  These requirements are listed below, along with a reference indicating where these elements can be located in the plan.

Project Plan

1.  Map of existing uses and conditions


Exhibit A Page 21

2.  List proposed improvements and uses


Pages 10-12

3.  Description of Zone Property
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4. Project Feasibility
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5. Proposed zoning changes
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6.  Estimated non-project costs
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7.  Relocation plan for current residents
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Financing Plan

1.  Detailed estimate of project costs.
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2.  Proposed public improvements
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3.  Project Timeline
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4.  Estimated amount of bonded indebtedness

Page 14

5.  Time when costs/obligations will be incurred

2010 - 2032

6.  Methods of financing, sources of Revenue

Page 17

7.  Current total appraised value.



Page 16

8.  Estimated captured appraised value


Page 17

9.  Duration of Zone





Page 16-17

EXHIBIT “A”

Map of Zone Properties Per Hidalgo County Appraisal District
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				Site Area						727.926				Acres

				Base Value (2008)						$25,000,000

		Project:

						Phase 1		2008-09		$20,000,000				Commercial

						Phase 1a		2008-09		$2,250,000				Single Family

						Phase 2		2010		$5,250,000				Commercial

						Phase 2b		2010		$3,750,000				Single Family
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						Phase 6		2014		$2,500,000				Commecial

						Phase 6a		2014		$3,750,000				Single Family

						Phase 7		2015		$12,500,000				Commecial

						Phase 7a		2015		$3,750,000				Single Family

						Phase 8		2016		$2,500,000				Commecial

						Phase 9		2017		$1,500,000				Commecial

						Phase 10		2018		$3,250,000				Commecial

						Phase 11		2019		$2,500,000				Commecial

						Phase 12		2020		$2,500,000				Commecial

		Totals								$62,750,000				Commercial

										$12,500,000				Multi-Family

										$24,000,000				Single Family

		Assumptions		Captured Value						$   94,250,000

				Growth Factor						0.00%

				Collection Rate						97.50%

				Estimated Total TIF Revenues						$   30,942,886

				Estimated TIF Life						25				Years
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Revenue

		

		Mercedes - TIF Reinvestment Zone

		Projected Tax Increment Revenue

				City of Mercedes Tax Increment Zone # 1																				Hidalgo County

				Beginning		Annual		Projected		Projected		Tax		Ad Valorum		Projected		Combined		Fiscal												Fiscal		Combined

		Tax		Assessed		Value of New		Year-End		Captured		Rate		Tax		Sales Tax		City TIF		Year				Captured		Tax Rate		Tax				Year		City/County

		Year		Value		Development		Assessed Value		Taxable Value				Increments		Revenue		Collections		Ending				Taxable Value		Contribution		Increments				Ending		TIF Collections

																1.0%										0.520000

		2008		25,000,000		- 0		25,000,000				0.8500				91,947		91,947		2008						0.520000						2008		91,947

		2009		25,000,000		22,250,000		47,250,000		22,250,000		0.8500				193,089		193,089		2009				22,250,000		0.520000						2009		193,089

		2010		47,250,000		9,000,000		56,250,000		31,250,000		0.8500		184,397		196,767		381,163		2010				31,250,000		0.520000		112,808				2010		493,971

		2011		56,250,000		4,500,000		60,750,000		35,750,000		0.8500		258,984		200,444		459,429		2011				35,750,000		0.520000		158,438				2011		617,866

		2012		60,750,000		10,000,000		70,750,000		45,750,000		0.8500		296,278		204,122		500,400		2012				45,750,000		0.520000		181,253				2012		681,653

		2013		70,750,000		18,750,000		89,500,000		64,500,000		0.8500		379,153		207,800		586,953		2013				64,500,000		0.520000		231,953				2013		818,906

		2014		89,500,000		6,250,000		95,750,000		70,750,000		0.8500		534,544		211,478		746,022		2014				70,750,000		0.520000		327,015				2014		1,073,037

		2015		95,750,000		16,250,000		112,000,000		87,000,000		0.8500		586,341		215,156		801,497		2015				87,000,000		0.520000		358,703				2015		1,160,199

		2016		112,000,000		2,500,000		114,500,000		89,500,000		0.8500		721,013		218,834		939,846		2016				89,500,000		0.520000		441,090				2016		1,380,936

		2017		114,500,000		1,500,000		116,000,000		91,000,000		0.8500		741,731		222,512		964,243		2017				91,000,000		0.520000		453,765				2017		1,418,008

		2018		116,000,000		3,250,000		119,250,000		94,250,000		0.8500		754,163		222,512		976,674		2018				94,250,000		0.520000		461,370				2018		1,438,044

		2019		119,250,000		2,500,000		121,750,000		96,750,000		0.8500		781,097		222,512		1,003,609		2019				96,750,000		0.520000		477,848				2019		1,481,456

		2020		121,750,000		2,500,000		124,250,000		99,250,000		0.8500		801,816		222,512		1,024,327		2020				99,250,000		0.520000		490,523				2020		1,514,850

		2021		124,250,000		- 0		124,250,000		99,250,000		0.8500		822,534		222,512		1,045,046		2021				99,250,000		0.520000		503,198				2021		1,548,244

		2022		124,250,000				124,250,000		99,250,000		0.8500		822,534		222,512		1,045,046		2022				99,250,000		0.520000		503,198				2022		1,548,244

		2023		124,250,000				124,250,000		99,250,000		0.8500		822,534		222,512		1,045,046		2023				99,250,000		0.520000		503,198				2023		1,548,244

		2024		124,250,000				124,250,000		99,250,000		0.8500		822,534		222,512		1,045,046		2024				99,250,000		0.520000		503,198				2024		1,548,244

		2025		124,250,000				124,250,000		99,250,000		0.8500		822,534		222,512		1,045,046		2025				99,250,000		0.520000		503,198				2025		1,548,244

		2026		124,250,000				124,250,000		99,250,000		0.8500		822,534		222,512		1,045,046		2026				99,250,000		0.520000		503,198				2026		1,548,244

		2027		124,250,000				124,250,000		99,250,000		0.8500		822,534		222,512		1,045,046		2027				99,250,000		0.520000		503,198				2027		1,548,244

		2028		124,250,000				124,250,000		99,250,000		0.8500		822,534		222,512		1,045,046		2028				99,250,000		0.520000		503,198				2028		1,548,244

		2029		124,250,000				124,250,000		99,250,000		0.8500		822,534		222,512		1,045,046		2029				99,250,000		0.520000		503,198				2029		1,548,244

		2030		124,250,000				124,250,000		99,250,000		0.8500		822,534		222,512		1,045,046		2030				99,250,000		0.520000		503,198				2030		1,548,244

		2031		124,250,000				124,250,000		99,250,000		0.8500		822,534		222,512		1,045,046		2031				99,250,000		0.520000		503,198				2031		1,548,244

		2032		124,250,000				124,250,000		99,250,000		0.8500		822,534		222,512		1,045,046		2032				99,250,000		0.520000		503,198				2032		1,548,244

				Totals		$   94,250,000								15,909,928		5,299,825		21,209,753										$   9,746,406						30,942,886

				Years 2008 - 9										0.00%										Participation Level				100%

				Thereafter										0.000										Tax Rate Growth Factor				0.00%

				Tax Rate Collection Factor										97.5%										Tax Rate Collection Factor				97.50%





Misc

		City of Mercedes - TIF Reinvestment Zone

		Participation

				Tax		Level		Tax Rate Based

		Entity		Rate		of Participation		on Participation

		Mercedes		0.8500000		100%		0.8500000

		Hidalgo M & O		0.5200000		100%		0.5200000

		Mercedes Sales Tax		0.0100000		100%

		TOTAL		1.3700000				1.3700000

		City of Mercedes - TIF Reinvestment Zone

		Projected New Value of Tax Increment

		Year		Phase 1		Phase 2		Phase 3		Phase 4		Phase 5		Phase 6		Phase 7		Phase 8		Phase 9		Phase 7		Phase 8		Phase 9		Phase 10		Phase 11		Phase 12		Total		Cumulative

																																				Total

		2009		22,250,000																														22,250,000		22,250,000

		2010				9,000,000																												9,000,000		31,250,000

		2011						4,500,000																										4,500,000		35,750,000

		2012								10,000,000																								10,000,000		45,750,000

		2013										18,750,000																						18,750,000		64,500,000

		2014												6,250,000																				6,250,000		70,750,000

		2015																				16,250,000												16,250,000		87,000,000

		2016																						2,500,000										2,500,000		89,500,000

		2017																								1,500,000								1,500,000		91,000,000

		2018																										3,250,000						3,250,000		94,250,000

		2019																												2,500,000				2,500,000		96,750,000

		2020																														2,500,000		2,500,000		99,250,000

				22,250,000		9,000,000		4,500,000		10,000,000		18,750,000		6,250,000		0		0		0		16,250,000		2,500,000		1,500,000		3,250,000		2,500,000		2,500,000		99,250,000

				2001		2010		Total

				112,852.50		0.00		1,570,082.00

						944,583.80		4,999,895.00

						142,997.40		4,310,453.00

						115,315.20		3,469,957.00

						318,099.60		10,170,085.00

						321,539.40		10,394,101.00

						93,693.60		3,082,583.00

						78,187.20		2,448,434.00

						85,558.20		2,593,698.00

								2,394,945.00

								1,474,153.00

								4,432,604.00

								4,257,663.00

								4,273,952.00

								5,165,730.00

								3,862,210.00

								1,425,842.00

								1,228,445.00

								1,419,436.00

								1,190,567.00

								1,169,097.00

								1,144,241.00

				112,852.50		2,099,974.40		76,478,173.00
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SourcesandUses

		City of Mercedes - Tax Increment Reinvestment Zone

		Sources & Uses

		Sources of Funds

				TIF Revenues at		$   30,942,886

		Total Sources of Funds				$   30,942,886

		Uses of Funds

				Begin Construction				2010

				Public Improvements

				Street and Arterial Right of Way Acquisition				$   1,000,000

				New North-South Arterials and Collectors				$   2,500,000

				New East-West Arterials and Collectors				$   5,000,000

				Sewer Plant				$   3,500,000

				Collector Trunk Line Expansion				$   9,000,000

				Water System Expansion

				Water Rights Acquisition				$   2,000,000

				Expand CCN to entire City				$   4,000,000

				Water Storage Facility				$   3,500,000

				Municipal  Facilities Acquisition and Development

				Fire & Public Safety				$   3,000,000

				Public Works				$   3,000,000

				Regional Park				$   6,000,000

				Local Parks				$   1,000,000

				Historic Buildings				$   2,500,000

				Library				$   3,000,000

				Street Reconstruction				$   10,000,000

				Utility Relocation				$   4,000,000

				Economic Development				$   7,000,000

								$   70,000,000
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Projections

		Year				2008		2009		2010		2011		2012		2013		2014		2015		2016		2017

		Sales Tax				$91,947		$193,089		$196,767		$200,444		$204,122		$207,800		$211,478		$215,156		$218,834		$222,512

						2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		Sales Tax				$222,512		$222,512		$222,512		$222,512		$222,512		$222,512		$222,512		$222,512		$222,512		$222,512

						2028		2029		2030		2031		2032

		Sales Tax				$222,512		$222,512		$222,512		$222,512		$222,512
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Zone Property
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Summary

		City of Mercedes

		Project Review

		City of Mercedes - TIF Reinvestment Zone # One

		Summary Fact Sheet

		December 5, 2008

		Plan of Finance

				Site Area						1,053.000				Acres

				Base Value Estimate (2008)						$74,173,671

		Project:

						Phase 1		2008-09		$20,000,000				Commercial

						Phase 1a		2008-09		$2,250,000				Single Family

						Phase 2		2010		$5,250,000				Commercial

						Phase 2b		2010		$3,750,000				Single Family

						Phase 3		2011		$1,500,000				Commercial

						Phase 3a		2011		$3,000,000				Single Family

						Phase 4		2012		$6,250,000				Commercial

						Phase 4a		2012		$3,750,000				Single Family

						Phase 5		2013		$2,500,000				Commercial

						Phase 5a		2013		$3,750,000				Single Family

						Phase 5b		2013		12,500,000				Multi-Family

						Phase 6		2014		$2,500,000				Commecial

						Phase 6a		2014		$3,750,000				Single Family

						Phase 7		2015		$12,500,000				Commecial

						Phase 7a		2015		$3,750,000				Single Family

						Phase 8		2016		$2,500,000				Commecial

						Phase 9		2017		$1,500,000				Commecial

						Phase 10		2018		$3,250,000				Commecial

						Phase 11		2019		$2,500,000				Commecial

						Phase 12		2020		$2,500,000				Commecial

		Totals								$62,750,000				Commercial

										$12,500,000				Multi-Family

										$24,000,000				Single Family

		Assumptions		Captured Value						$   94,250,000

				Growth Factor						0.00%

				Collection Rate						97.50%

				Estimated Total TIF Revenues						$   32,268,618

				Estimated TIF Life						25				Years
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Revenue

		

		Mercedes - TIF Reinvestment Zone

		Projected Tax Increment Revenue

				City of Mercedes Tax Increment Zone # 1																		Hidalgo County

				Beginning		Annual		Projected		Projected		Tax		Ad Valorum		Projected		Combined		Fiscal								Fiscal		Combined

		Tax		Assessed		Value of New		Year-End		Captured		Rate		Tax		Sales Tax		City TIF		Year		Captured		Tax Rate		Tax		Year		City/County

		Year		Value		Development		Assessed Value		Taxable Value				Increments		Revenue		Collections		Ending		Taxable Value		Contribution		Increments		Ending		TIF Collections

																1.0%

		2008		74,173,671		- 0		74,173,671				0.8500				91,947		91,947		2008				0.520000				2008		91,947

		2009		74,173,671		22,250,000		96,423,671		22,250,000		0.8500				193,089		193,089		2009		22,250,000		0.520000				2009		193,089

		2010		96,423,671		9,000,000		105,423,671		31,250,000		0.8500		184,397		196,767		381,163		2010		31,250,000		0.520000		112,808		2010		493,971

		2011		105,423,671		4,500,000		109,923,671		35,750,000		0.8500		258,984		200,444		459,429		2011		35,750,000		0.520000		158,438		2011		617,866

		2012		109,923,671		10,000,000		119,923,671		45,750,000		0.8500		296,278		204,122		500,400		2012		45,750,000		0.520000		181,253		2012		681,653

		2013		119,923,671		18,750,000		138,673,671		64,500,000		0.8500		379,153		207,800		586,953		2013		64,500,000		0.520000		231,953		2013		818,906

		2014		138,673,671		6,250,000		144,923,671		70,750,000		0.8500		534,544		211,478		746,022		2014		70,750,000		0.520000		327,015		2014		1,073,037

		2015		144,923,671		16,250,000		161,173,671		87,000,000		0.8500		586,341		215,156		801,497		2015		87,000,000		0.520000		358,703		2015		1,160,199

		2016		161,173,671		2,500,000		163,673,671		89,500,000		0.8500		721,013		218,834		939,846		2016		89,500,000		0.520000		441,090		2016		1,380,936

		2017		163,673,671		1,500,000		165,173,671		91,000,000		0.8500		741,731		222,512		964,243		2017		91,000,000		0.520000		453,765		2017		1,418,008

		2018		165,173,671		3,250,000		168,423,671		94,250,000		0.8500		754,163		222,512		976,674		2018		94,250,000		0.520000		461,370		2018		1,438,044

		2019		168,423,671		2,500,000		170,923,671		96,750,000		0.8500		781,097		222,512		1,003,609		2019		96,750,000		0.520000		477,848		2019		1,481,456

		2020		170,923,671		2,500,000		173,423,671		99,250,000		0.8500		801,816		222,512		1,024,327		2020		99,250,000		0.520000		490,523		2020		1,514,850

		2021		173,423,671		- 0		173,423,671		99,250,000		0.8500		822,534		222,512		1,045,046		2021		99,250,000		0.520000		503,198		2021		1,548,244

		2022		173,423,671				173,423,671		99,250,000		0.8500		822,534		222,512		1,045,046		2022		99,250,000		0.520000		503,198		2022		1,548,244

		2023		173,423,671				173,423,671		99,250,000		0.8500		822,534		222,512		1,045,046		2023		99,250,000		0.520000		503,198		2023		1,548,244

		2024		173,423,671				173,423,671		99,250,000		0.8500		822,534		222,512		1,045,046		2024		99,250,000		0.520000		503,198		2024		1,548,244

		2025		173,423,671				173,423,671		99,250,000		0.8500		822,534		222,512		1,045,046		2025		99,250,000		0.520000		503,198		2025		1,548,244

		2026		173,423,671				173,423,671		99,250,000		0.8500		822,534		222,512		1,045,046		2026		99,250,000		0.520000		503,198		2026		1,548,244

		2027		173,423,671				173,423,671		99,250,000		0.8500		822,534		222,512		1,045,046		2027		99,250,000		0.520000		503,198		2027		1,548,244

		2028		173,423,671				173,423,671		99,250,000		0.8500		822,534		222,512		1,045,046		2028		99,250,000		0.520000		503,198		2028		1,548,244

		2029		173,423,671				173,423,671		99,250,000		0.8500		822,534		222,512		1,045,046		2029		99,250,000		0.520000		503,198		2029		1,548,244

		2030		173,423,671				173,423,671		99,250,000		0.8500		822,534		222,512		1,045,046		2030		99,250,000		0.520000		503,198		2030		1,548,244

		2031		173,423,671				173,423,671		99,250,000		0.8500		822,534		222,512		1,045,046		2031		99,250,000		0.520000		503,198		2031		1,548,244

		2032		173,423,671				173,423,671		99,250,000		0.8500		822,534		222,512		1,045,046		2032		99,250,000		0.520000		503,198		2032		1,548,244

														822,534				822,534		2033						503,198		2033		1,325,732

				Totals		$   94,250,000								16,732,463		5,299,825		22,032,288								10,236,330

				Years 2008 - 9										0.00%								Participation Level				100% M & O

				Thereafter										0.000								Tax Rate Growth Factor				0.00%				32,268,618

				Tax Rate Collection Factor										97.5%								Tax Rate Collection Factor				97.50%





Misc

		City of Mercedes - TIF Reinvestment Zone

		Participation

				Tax		Level		Tax Rate Based

		Entity		Rate		of Participation		on Participation

		Mercedes		0.8500000		100%		0.8500000

		Hidalgo M & O		0.5200000		100%		0.5200000

		Mercedes Sales Tax		0.0100000		100%

		TOTAL		1.3700000				1.3700000

		City of Mercedes - TIF Reinvestment Zone

		Projected New Value of Tax Increment

		Year		Phase 1		Phase 2		Phase 3		Phase 4		Phase 5		Phase 6		Phase 7		Phase 8		Phase 9		Phase 7		Phase 8		Phase 9		Phase 10		Phase 11		Phase 12		Total		Cumulative

																																				Total

		2009		22,250,000																														22,250,000		22,250,000

		2010				9,000,000																												9,000,000		31,250,000

		2011						4,500,000																										4,500,000		35,750,000

		2012								10,000,000																								10,000,000		45,750,000

		2013										18,750,000																						18,750,000		64,500,000

		2014												6,250,000																				6,250,000		70,750,000

		2015																				16,250,000												16,250,000		87,000,000

		2016																						2,500,000										2,500,000		89,500,000

		2017																								1,500,000								1,500,000		91,000,000

		2018																										3,250,000						3,250,000		94,250,000

		2019																												2,500,000				2,500,000		96,750,000

		2020																														2,500,000		2,500,000		99,250,000

				22,250,000		9,000,000		4,500,000		10,000,000		18,750,000		6,250,000		0		0		0		16,250,000		2,500,000		1,500,000		3,250,000		2,500,000		2,500,000		99,250,000

				2001		2010		Total

				112,852.50		0.00		1,570,082.00

						944,583.80		4,999,895.00

						142,997.40		4,310,453.00

						115,315.20		3,469,957.00

						318,099.60		10,170,085.00

						321,539.40		10,394,101.00

						93,693.60		3,082,583.00

						78,187.20		2,448,434.00

						85,558.20		2,593,698.00

								2,394,945.00

								1,474,153.00

								4,432,604.00

								4,257,663.00

								4,273,952.00

								5,165,730.00

								3,862,210.00

								1,425,842.00

								1,228,445.00

								1,419,436.00

								1,190,567.00

								1,169,097.00

								1,144,241.00

				112,852.50		2,099,974.40		76,478,173.00



&CPage 10



SourcesandUses

		City of Mercedes - Tax Increment Reinvestment Zone

		Sources & Uses

		Sources of Funds

				TIF Revenues at		$   32,268,618

		Total Sources of Funds				$   32,268,618

		Uses of Funds

				Begin Construction				2010

				Public Improvements

				Street and Arterial Right of Way Acquisition				$   1,000,000

				New North-South Arterials and Collectors				$   2,500,000

				New East-West Arterials and Collectors				$   5,000,000

				Sewer Plant				$   3,500,000

				Collector Trunk Line Expansion				$   9,000,000

				Water System Expansion

				Water Rights Acquisition				$   2,000,000

				Expand CCN to entire City				$   4,000,000

				Water Storage Facility				$   3,500,000

				Municipal  Facilities Acquisition and Development

				Fire & Public Safety				$   3,000,000

				Public Works				$   3,000,000

				Regional Park				$   6,000,000

				Local Parks				$   1,000,000

				Historic Buildings				$   2,500,000

				Library				$   3,000,000

				Street Reconstruction				$   10,000,000

				Utility Relocation				$   4,000,000

				Economic Development				$   7,000,000

								$   70,000,000



&CPage 3



Projections

		Year				2008		2009		2010		2011		2012		2013		2014		2015		2016		2017

		Sales Tax				$91,947		$193,089		$196,767		$200,444		$204,122		$207,800		$211,478		$215,156		$218,834		$222,512

						2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		Sales Tax				$222,512		$222,512		$222,512		$222,512		$222,512		$222,512		$222,512		$222,512		$222,512		$222,512

						2028		2029		2030		2031		2032

		Sales Tax				$222,512		$222,512		$222,512		$222,512		$222,512



&CSales Tax Projections
Phase 2  &  3
Outlet Mall



Zone Property

		






_1289899385.xls
Summary

		City of Mercedes

		Project Review

		City of Mercedes - TIF Reinvestment Zone # One

		Summary Fact Sheet

		December 5, 2008

		Plan of Finance

				Site Area						1,053.000				Acres

				Base Value Estimate (2008)						$74,173,671

		Project:

						Phase 1		2008-09		$20,000,000				Commercial

						Phase 1a		2008-09		$2,250,000				Single Family

						Phase 2		2010		$5,250,000				Commercial

						Phase 2b		2010		$3,750,000				Single Family

						Phase 3		2011		$1,500,000				Commercial

						Phase 3a		2011		$3,000,000				Single Family

						Phase 4		2012		$6,250,000				Commercial

						Phase 4a		2012		$3,750,000				Single Family

						Phase 5		2013		$2,500,000				Commercial

						Phase 5a		2013		$3,750,000				Single Family

						Phase 5b		2013		12,500,000				Multi-Family

						Phase 6		2014		$2,500,000				Commecial

						Phase 6a		2014		$3,750,000				Single Family

						Phase 7		2015		$12,500,000				Commecial

						Phase 7a		2015		$3,750,000				Single Family

						Phase 8		2016		$2,500,000				Commecial

						Phase 9		2017		$1,500,000				Commecial

						Phase 10		2018		$3,250,000				Commecial

						Phase 11		2019		$2,500,000				Commecial

						Phase 12		2020		$2,500,000				Commecial

		Totals								$62,750,000				Commercial

										$12,500,000				Multi-Family

										$24,000,000				Single Family

		Assumptions		Captured Value						$   94,250,000

				Growth Factor						0.00%

				Collection Rate						97.50%

				Estimated Total TIF Revenues						$   32,268,618

				Estimated TIF Life						25				Years



&CPage 1



Revenue

		

		Mercedes - TIF Reinvestment Zone

		Projected Tax Increment Revenue

				City of Mercedes Tax Increment Zone # 1																		Hidalgo County

				Beginning		Annual		Projected		Projected		Tax		Ad Valorum		Projected		Combined		Fiscal								Fiscal		Combined

		Tax		Assessed		Value of New		Year-End		Captured		Rate		Tax		Sales Tax		City TIF		Year		Captured		Tax Rate		Tax		Year		City/County

		Year		Value		Development		Assessed Value		Taxable Value				Increments		Revenue		Collections		Ending		Taxable Value		Contribution		Increments		Ending		TIF Collections

																1.0%

		2008		74,173,671		- 0		74,173,671				0.8500				91,947		91,947		2008				0.520000				2008		91,947

		2009		74,173,671		22,250,000		96,423,671		22,250,000		0.8500				193,089		193,089		2009		22,250,000		0.520000				2009		193,089

		2010		96,423,671		9,000,000		105,423,671		31,250,000		0.8500		184,397		196,767		381,163		2010		31,250,000		0.520000		112,808		2010		493,971

		2011		105,423,671		4,500,000		109,923,671		35,750,000		0.8500		258,984		200,444		459,429		2011		35,750,000		0.520000		158,438		2011		617,866

		2012		109,923,671		10,000,000		119,923,671		45,750,000		0.8500		296,278		204,122		500,400		2012		45,750,000		0.520000		181,253		2012		681,653

		2013		119,923,671		18,750,000		138,673,671		64,500,000		0.8500		379,153		207,800		586,953		2013		64,500,000		0.520000		231,953		2013		818,906

		2014		138,673,671		6,250,000		144,923,671		70,750,000		0.8500		534,544		211,478		746,022		2014		70,750,000		0.520000		327,015		2014		1,073,037

		2015		144,923,671		16,250,000		161,173,671		87,000,000		0.8500		586,341		215,156		801,497		2015		87,000,000		0.520000		358,703		2015		1,160,199

		2016		161,173,671		2,500,000		163,673,671		89,500,000		0.8500		721,013		218,834		939,846		2016		89,500,000		0.520000		441,090		2016		1,380,936

		2017		163,673,671		1,500,000		165,173,671		91,000,000		0.8500		741,731		222,512		964,243		2017		91,000,000		0.520000		453,765		2017		1,418,008

		2018		165,173,671		3,250,000		168,423,671		94,250,000		0.8500		754,163		222,512		976,674		2018		94,250,000		0.520000		461,370		2018		1,438,044

		2019		168,423,671		2,500,000		170,923,671		96,750,000		0.8500		781,097		222,512		1,003,609		2019		96,750,000		0.520000		477,848		2019		1,481,456

		2020		170,923,671		2,500,000		173,423,671		99,250,000		0.8500		801,816		222,512		1,024,327		2020		99,250,000		0.520000		490,523		2020		1,514,850

		2021		173,423,671		- 0		173,423,671		99,250,000		0.8500		822,534		222,512		1,045,046		2021		99,250,000		0.520000		503,198		2021		1,548,244

		2022		173,423,671				173,423,671		99,250,000		0.8500		822,534		222,512		1,045,046		2022		99,250,000		0.520000		503,198		2022		1,548,244

		2023		173,423,671				173,423,671		99,250,000		0.8500		822,534		222,512		1,045,046		2023		99,250,000		0.520000		503,198		2023		1,548,244

		2024		173,423,671				173,423,671		99,250,000		0.8500		822,534		222,512		1,045,046		2024		99,250,000		0.520000		503,198		2024		1,548,244

		2025		173,423,671				173,423,671		99,250,000		0.8500		822,534		222,512		1,045,046		2025		99,250,000		0.520000		503,198		2025		1,548,244

		2026		173,423,671				173,423,671		99,250,000		0.8500		822,534		222,512		1,045,046		2026		99,250,000		0.520000		503,198		2026		1,548,244

		2027		173,423,671				173,423,671		99,250,000		0.8500		822,534		222,512		1,045,046		2027		99,250,000		0.520000		503,198		2027		1,548,244

		2028		173,423,671				173,423,671		99,250,000		0.8500		822,534		222,512		1,045,046		2028		99,250,000		0.520000		503,198		2028		1,548,244

		2029		173,423,671				173,423,671		99,250,000		0.8500		822,534		222,512		1,045,046		2029		99,250,000		0.520000		503,198		2029		1,548,244

		2030		173,423,671				173,423,671		99,250,000		0.8500		822,534		222,512		1,045,046		2030		99,250,000		0.520000		503,198		2030		1,548,244

		2031		173,423,671				173,423,671		99,250,000		0.8500		822,534		222,512		1,045,046		2031		99,250,000		0.520000		503,198		2031		1,548,244

		2032		173,423,671				173,423,671		99,250,000		0.8500		822,534		222,512		1,045,046		2032		99,250,000		0.520000		503,198		2032		1,548,244

														822,534				822,534		2033						503,198		2033		1,325,732

				Totals		$   94,250,000								16,732,463		5,299,825		22,032,288								10,236,330

				Years 2008 - 9										0.00%								Participation Level				100% M & O

				Thereafter										0.000								Tax Rate Growth Factor				0.00%				32,268,618

				Tax Rate Collection Factor										97.5%								Tax Rate Collection Factor				97.50%





Misc

		City of Mercedes - TIF Reinvestment Zone

		Participation

				Tax		Level		Tax Rate Based

		Entity		Rate		of Participation		on Participation

		Mercedes		0.8500000		100%		0.8500000

		Hidalgo M & O		0.5200000		100%		0.5200000

		Mercedes Sales Tax		0.0100000		100%

		TOTAL		1.3700000				1.3700000

		City of Mercedes - TIF Reinvestment Zone

		Projected New Value of Tax Increment

		Year		Phase 1		Phase 2		Phase 3		Phase 4		Phase 5		Phase 6		Phase 7		Phase 8		Phase 9		Phase 7		Phase 8		Phase 9		Phase 10		Phase 11		Phase 12		Total		Cumulative

																																				Total

		2009		22,250,000																														22,250,000		22,250,000

		2010				9,000,000																												9,000,000		31,250,000

		2011						4,500,000																										4,500,000		35,750,000

		2012								10,000,000																								10,000,000		45,750,000

		2013										18,750,000																						18,750,000		64,500,000

		2014												6,250,000																				6,250,000		70,750,000

		2015																				16,250,000												16,250,000		87,000,000

		2016																						2,500,000										2,500,000		89,500,000

		2017																								1,500,000								1,500,000		91,000,000

		2018																										3,250,000						3,250,000		94,250,000

		2019																												2,500,000				2,500,000		96,750,000

		2020																														2,500,000		2,500,000		99,250,000

				22,250,000		9,000,000		4,500,000		10,000,000		18,750,000		6,250,000		0		0		0		16,250,000		2,500,000		1,500,000		3,250,000		2,500,000		2,500,000		99,250,000

				2001		2010		Total

				112,852.50		0.00		1,570,082.00

						944,583.80		4,999,895.00

						142,997.40		4,310,453.00

						115,315.20		3,469,957.00

						318,099.60		10,170,085.00

						321,539.40		10,394,101.00

						93,693.60		3,082,583.00

						78,187.20		2,448,434.00

						85,558.20		2,593,698.00

								2,394,945.00

								1,474,153.00

								4,432,604.00

								4,257,663.00

								4,273,952.00

								5,165,730.00

								3,862,210.00

								1,425,842.00

								1,228,445.00

								1,419,436.00

								1,190,567.00

								1,169,097.00

								1,144,241.00

				112,852.50		2,099,974.40		76,478,173.00



&CPage 10



SourcesandUses

		City of Mercedes - Tax Increment Reinvestment Zone

		Sources & Uses

		Sources of Funds

				TIF Revenues at		$   32,268,618

		Total Sources of Funds				$   32,268,618

		Uses of Funds

				Begin Construction				2010

				Public Improvements

				Street and Arterial Right of Way Acquisition				$   1,000,000

				New North-South Arterials and Collectors				$   2,500,000

				New East-West Arterials and Collectors				$   5,000,000

				Sewer Plant				$   3,500,000

				Collector Trunk Line Expansion				$   9,000,000

				Water System Expansion

				Water Rights Acquisition				$   2,000,000

				Expand CCN to entire City				$   4,000,000

				Water Storage Facility				$   3,500,000

				Municipal  Facilities Acquisition and Development

				Fire & Public Safety				$   3,000,000

				Public Works				$   3,000,000

				Regional Park				$   6,000,000

				Local Parks				$   1,000,000

				Historic Buildings				$   2,500,000

				Library				$   3,000,000

				Street Reconstruction				$   10,000,000

				Utility Relocation				$   4,000,000

				Economic Development				$   7,000,000

								$   70,000,000



&CPage 3



Projections

		Year				2008		2009		2010		2011		2012		2013		2014		2015		2016		2017

		Sales Tax				$91,947		$193,089		$196,767		$200,444		$204,122		$207,800		$211,478		$215,156		$218,834		$222,512

						2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		Sales Tax				$222,512		$222,512		$222,512		$222,512		$222,512		$222,512		$222,512		$222,512		$222,512		$222,512

						2028		2029		2030		2031		2032

		Sales Tax				$222,512		$222,512		$222,512		$222,512		$222,512



&CSales Tax Projections
Phase 2  &  3
Outlet Mall



Zone Property
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Summary

		City of Mercedes

		Project Review

		City of Mercedes - TIF Reinvestment Zone # One

		Summary Fact Sheet

		December 5, 2008

		Plan of Finance

				Site Area						1,053.000				Acres

				Base Value Estimate (2008)						$74,173,671

		Project:

						Phase 1		2008-09		$20,000,000				Commercial

						Phase 1a		2008-09		$2,250,000				Single Family

						Phase 2		2010		$5,250,000				Commercial

						Phase 2b		2010		$3,750,000				Single Family

						Phase 3		2011		$1,500,000				Commercial

						Phase 3a		2011		$3,000,000				Single Family

						Phase 4		2012		$6,250,000				Commercial

						Phase 4a		2012		$3,750,000				Single Family

						Phase 5		2013		$2,500,000				Commercial

						Phase 5a		2013		$3,750,000				Single Family

						Phase 5b		2013		12,500,000				Multi-Family

						Phase 6		2014		$2,500,000				Commecial

						Phase 6a		2014		$3,750,000				Single Family

						Phase 7		2015		$12,500,000				Commecial

						Phase 7a		2015		$3,750,000				Single Family

						Phase 8		2016		$2,500,000				Commecial

						Phase 9		2017		$1,500,000				Commecial

						Phase 10		2018		$3,250,000				Commecial

						Phase 11		2019		$2,500,000				Commecial

						Phase 12		2020		$2,500,000				Commecial

		Totals								$62,750,000				Commercial

										$12,500,000				Multi-Family

										$24,000,000				Single Family

		Assumptions		Captured Value						$   94,250,000

				Growth Factor						0.00%

				Collection Rate						97.50%

				Estimated Total TIF Revenues						$   32,268,618

				Estimated TIF Life						25				Years



&CPage 1



Revenue

		

		Mercedes - TIF Reinvestment Zone

		Projected Tax Increment Revenue

				City of Mercedes Tax Increment Zone # 1																				Hidalgo County

				Beginning		Annual		Projected		Projected		Tax		Ad Valorum		Projected		Combined		Fiscal												Fiscal		Combined

		Tax		Assessed		Value of New		Year-End		Captured		Rate		Tax		Sales Tax		City TIF		Year				Captured		Tax Rate		Tax				Year		City/County

		Year		Value		Development		Assessed Value		Taxable Value				Increments		Revenue		Collections		Ending				Taxable Value		Contribution		Increments				Ending		TIF Collections

																1.0%										0.520000

		2008		74,173,671		- 0		74,173,671				0.8500				91,947		91,947		2008						0.520000						2008		91,947

		2009		74,173,671		22,250,000		96,423,671		22,250,000		0.8500				193,089		193,089		2009				22,250,000		0.520000						2009		193,089

		2010		96,423,671		9,000,000		105,423,671		31,250,000		0.8500		184,397		196,767		381,163		2010				31,250,000		0.520000		112,808				2010		493,971

		2011		105,423,671		4,500,000		109,923,671		35,750,000		0.8500		258,984		200,444		459,429		2011				35,750,000		0.520000		158,438				2011		617,866

		2012		109,923,671		10,000,000		119,923,671		45,750,000		0.8500		296,278		204,122		500,400		2012				45,750,000		0.520000		181,253				2012		681,653

		2013		119,923,671		18,750,000		138,673,671		64,500,000		0.8500		379,153		207,800		586,953		2013				64,500,000		0.520000		231,953				2013		818,906

		2014		138,673,671		6,250,000		144,923,671		70,750,000		0.8500		534,544		211,478		746,022		2014				70,750,000		0.520000		327,015				2014		1,073,037

		2015		144,923,671		16,250,000		161,173,671		87,000,000		0.8500		586,341		215,156		801,497		2015				87,000,000		0.520000		358,703				2015		1,160,199

		2016		161,173,671		2,500,000		163,673,671		89,500,000		0.8500		721,013		218,834		939,846		2016				89,500,000		0.520000		441,090				2016		1,380,936

		2017		163,673,671		1,500,000		165,173,671		91,000,000		0.8500		741,731		222,512		964,243		2017				91,000,000		0.520000		453,765				2017		1,418,008

		2018		165,173,671		3,250,000		168,423,671		94,250,000		0.8500		754,163		222,512		976,674		2018				94,250,000		0.520000		461,370				2018		1,438,044

		2019		168,423,671		2,500,000		170,923,671		96,750,000		0.8500		781,097		222,512		1,003,609		2019				96,750,000		0.520000		477,848				2019		1,481,456

		2020		170,923,671		2,500,000		173,423,671		99,250,000		0.8500		801,816		222,512		1,024,327		2020				99,250,000		0.520000		490,523				2020		1,514,850

		2021		173,423,671		- 0		173,423,671		99,250,000		0.8500		822,534		222,512		1,045,046		2021				99,250,000		0.520000		503,198				2021		1,548,244

		2022		173,423,671				173,423,671		99,250,000		0.8500		822,534		222,512		1,045,046		2022				99,250,000		0.520000		503,198				2022		1,548,244

		2023		173,423,671				173,423,671		99,250,000		0.8500		822,534		222,512		1,045,046		2023				99,250,000		0.520000		503,198				2023		1,548,244

		2024		173,423,671				173,423,671		99,250,000		0.8500		822,534		222,512		1,045,046		2024				99,250,000		0.520000		503,198				2024		1,548,244

		2025		173,423,671				173,423,671		99,250,000		0.8500		822,534		222,512		1,045,046		2025				99,250,000		0.520000		503,198				2025		1,548,244

		2026		173,423,671				173,423,671		99,250,000		0.8500		822,534		222,512		1,045,046		2026				99,250,000		0.520000		503,198				2026		1,548,244

		2027		173,423,671				173,423,671		99,250,000		0.8500		822,534		222,512		1,045,046		2027				99,250,000		0.520000		503,198				2027		1,548,244

		2028		173,423,671				173,423,671		99,250,000		0.8500		822,534		222,512		1,045,046		2028				99,250,000		0.520000		503,198				2028		1,548,244

		2029		173,423,671				173,423,671		99,250,000		0.8500		822,534		222,512		1,045,046		2029				99,250,000		0.520000		503,198				2029		1,548,244

		2030		173,423,671				173,423,671		99,250,000		0.8500		822,534		222,512		1,045,046		2030				99,250,000		0.520000		503,198				2030		1,548,244

		2031		173,423,671				173,423,671		99,250,000		0.8500		822,534		222,512		1,045,046		2031				99,250,000		0.520000		503,198				2031		1,548,244

		2032		173,423,671				173,423,671		99,250,000		0.8500		822,534		222,512		1,045,046		2032				99,250,000		0.520000		503,198				2032		1,548,244

														822,534				822,534		2033								503,198				2033		1,325,732

				Totals		$   94,250,000								16,732,463		5,299,825		22,032,288										10,236,330

				Years 2008 - 9										0.00%										Participation Level				100%

				Thereafter										0.000										Tax Rate Growth Factor				0.00%						32,268,618

				Tax Rate Collection Factor										97.5%										Tax Rate Collection Factor				97.50%





Misc

		City of Mercedes - TIF Reinvestment Zone

		Participation

				Tax		Level		Tax Rate Based

		Entity		Rate		of Participation		on Participation

		Mercedes		0.8500000		100%		0.8500000

		Hidalgo M & O		0.5200000		100%		0.5200000

		Mercedes Sales Tax		0.0100000		100%

		TOTAL		1.3700000				1.3700000

		City of Mercedes - TIF Reinvestment Zone

		Projected New Value of Tax Increment

		Year		Phase 1		Phase 2		Phase 3		Phase 4		Phase 5		Phase 6		Phase 7		Phase 8		Phase 9		Phase 7		Phase 8		Phase 9		Phase 10		Phase 11		Phase 12		Total		Cumulative

																																				Total

		2009		22,250,000																														22,250,000		22,250,000

		2010				9,000,000																												9,000,000		31,250,000

		2011						4,500,000																										4,500,000		35,750,000

		2012								10,000,000																								10,000,000		45,750,000

		2013										18,750,000																						18,750,000		64,500,000

		2014												6,250,000																				6,250,000		70,750,000

		2015																				16,250,000												16,250,000		87,000,000

		2016																						2,500,000										2,500,000		89,500,000

		2017																								1,500,000								1,500,000		91,000,000

		2018																										3,250,000						3,250,000		94,250,000

		2019																												2,500,000				2,500,000		96,750,000

		2020																														2,500,000		2,500,000		99,250,000

				22,250,000		9,000,000		4,500,000		10,000,000		18,750,000		6,250,000		0		0		0		16,250,000		2,500,000		1,500,000		3,250,000		2,500,000		2,500,000		99,250,000

				2001		2010		Total

				112,852.50		0.00		1,570,082.00

						944,583.80		4,999,895.00

						142,997.40		4,310,453.00

						115,315.20		3,469,957.00

						318,099.60		10,170,085.00

						321,539.40		10,394,101.00

						93,693.60		3,082,583.00

						78,187.20		2,448,434.00

						85,558.20		2,593,698.00

								2,394,945.00

								1,474,153.00

								4,432,604.00

								4,257,663.00

								4,273,952.00

								5,165,730.00

								3,862,210.00

								1,425,842.00

								1,228,445.00

								1,419,436.00

								1,190,567.00

								1,169,097.00

								1,144,241.00

				112,852.50		2,099,974.40		76,478,173.00
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SourcesandUses

		City of Mercedes - Tax Increment Reinvestment Zone

		Sources & Uses

		Sources of Funds

				TIF Revenues at		$   32,268,618

		Total Sources of Funds				$   32,268,618

		Uses of Funds

				Begin Construction				2010

				Public Improvements

				Street and Arterial Right of Way Acquisition				$   1,000,000

				New North-South Arterials and Collectors				$   2,500,000

				New East-West Arterials and Collectors				$   5,000,000

				Sewer Plant				$   3,500,000

				Collector Trunk Line Expansion				$   9,000,000

				Water System Expansion

				Water Rights Acquisition				$   2,000,000

				Expand CCN to entire City				$   4,000,000

				Water Storage Facility				$   3,500,000

				Municipal  Facilities Acquisition and Development

				Fire & Public Safety				$   3,000,000

				Public Works				$   3,000,000

				Regional Park				$   6,000,000

				Local Parks				$   1,000,000

				Historic Buildings				$   2,500,000

				Library				$   3,000,000

				Street Reconstruction				$   10,000,000

				Utility Relocation				$   4,000,000

				Economic Development				$   7,000,000

								$   70,000,000
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Projections

		Year				2008		2009		2010		2011		2012		2013		2014		2015		2016		2017

		Sales Tax				$91,947		$193,089		$196,767		$200,444		$204,122		$207,800		$211,478		$215,156		$218,834		$222,512

						2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		Sales Tax				$222,512		$222,512		$222,512		$222,512		$222,512		$222,512		$222,512		$222,512		$222,512		$222,512

						2028		2029		2030		2031		2032

		Sales Tax				$222,512		$222,512		$222,512		$222,512		$222,512



&CSales Tax Projections
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Summary

		City of Mercedes

		Project Review

		City of Mercedes - TIF Reinvestment Zone # One

		Summary Fact Sheet

		October 28, 2008

		Plan of Finance

				Site Area						727.926				Acres

				Base Value (2008)						$25,000,000

		Project:

						Phase 1		2008-09		$20,000,000				Commercial

						Phase 1a		2008-09		$2,250,000				Single Family

						Phase 2		2010		$5,250,000				Commercial

						Phase 2b		2010		$3,750,000				Single Family

						Phase 3		2011		$1,500,000				Commercial

						Phase 3a		2011		$3,000,000				Single Family

						Phase 4		2012		$6,250,000				Commercial

						Phase 4a		2012		$3,750,000				Single Family

						Phase 5		2013		$2,500,000				Commercial

						Phase 5a		2013		$3,750,000				Single Family

						Phase 5b		2013		12,500,000				Multi-Family

						Phase 6		2014		$2,500,000				Commecial

						Phase 6a		2014		$3,750,000				Single Family

						Phase 7		2015		$12,500,000				Commecial

						Phase 7a		2015		$3,750,000				Single Family

						Phase 8		2016		$2,500,000				Commecial

						Phase 9		2017		$1,500,000				Commecial

						Phase 10		2018		$3,250,000				Commecial

						Phase 11		2019		$2,500,000				Commecial

						Phase 12		2020		$2,500,000				Commecial

		Totals								$62,750,000				Commercial

										$12,500,000				Multi-Family

										$24,000,000				Single Family

		Assumptions		Captured Value						$   94,250,000

				Growth Factor						0.00%

				Collection Rate						97.50%

				Estimated Total TIF Revenues						$   30,942,886

				Estimated TIF Life						25				Years
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Revenue

		

		Mercedes - TIF Reinvestment Zone

		Projected Tax Increment Revenue

				City of Mercedes Tax Increment Zone # 1																				Hidalgo County

				Beginning		Annual		Projected		Projected		Tax		Ad Valorum		Projected		Combined		Fiscal												Fiscal		Combined

		Tax		Assessed		Value of New		Year-End		Captured		Rate		Tax		Sales Tax		City TIF		Year				Captured		Tax Rate		Tax				Year		City/County

		Year		Value		Development		Assessed Value		Taxable Value				Increments		Revenue		Collections		Ending				Taxable Value		Contribution		Increments				Ending		TIF Collections

																1.0%										0.520000

		2008		25,000,000		- 0		25,000,000				0.8500				91,947		91,947		2008						0.520000						2008		91,947

		2009		25,000,000		22,250,000		47,250,000		22,250,000		0.8500				193,089		193,089		2009				22,250,000		0.520000						2009		193,089

		2010		47,250,000		9,000,000		56,250,000		31,250,000		0.8500		184,397		196,767		381,163		2010				31,250,000		0.520000		112,808				2010		493,971

		2011		56,250,000		4,500,000		60,750,000		35,750,000		0.8500		258,984		200,444		459,429		2011				35,750,000		0.520000		158,438				2011		617,866

		2012		60,750,000		10,000,000		70,750,000		45,750,000		0.8500		296,278		204,122		500,400		2012				45,750,000		0.520000		181,253				2012		681,653

		2013		70,750,000		18,750,000		89,500,000		64,500,000		0.8500		379,153		207,800		586,953		2013				64,500,000		0.520000		231,953				2013		818,906

		2014		89,500,000		6,250,000		95,750,000		70,750,000		0.8500		534,544		211,478		746,022		2014				70,750,000		0.520000		327,015				2014		1,073,037

		2015		95,750,000		16,250,000		112,000,000		87,000,000		0.8500		586,341		215,156		801,497		2015				87,000,000		0.520000		358,703				2015		1,160,199

		2016		112,000,000		2,500,000		114,500,000		89,500,000		0.8500		721,013		218,834		939,846		2016				89,500,000		0.520000		441,090				2016		1,380,936

		2017		114,500,000		1,500,000		116,000,000		91,000,000		0.8500		741,731		222,512		964,243		2017				91,000,000		0.520000		453,765				2017		1,418,008

		2018		116,000,000		3,250,000		119,250,000		94,250,000		0.8500		754,163		222,512		976,674		2018				94,250,000		0.520000		461,370				2018		1,438,044

		2019		119,250,000		2,500,000		121,750,000		96,750,000		0.8500		781,097		222,512		1,003,609		2019				96,750,000		0.520000		477,848				2019		1,481,456

		2020		121,750,000		2,500,000		124,250,000		99,250,000		0.8500		801,816		222,512		1,024,327		2020				99,250,000		0.520000		490,523				2020		1,514,850

		2021		124,250,000		- 0		124,250,000		99,250,000		0.8500		822,534		222,512		1,045,046		2021				99,250,000		0.520000		503,198				2021		1,548,244

		2022		124,250,000				124,250,000		99,250,000		0.8500		822,534		222,512		1,045,046		2022				99,250,000		0.520000		503,198				2022		1,548,244

		2023		124,250,000				124,250,000		99,250,000		0.8500		822,534		222,512		1,045,046		2023				99,250,000		0.520000		503,198				2023		1,548,244

		2024		124,250,000				124,250,000		99,250,000		0.8500		822,534		222,512		1,045,046		2024				99,250,000		0.520000		503,198				2024		1,548,244

		2025		124,250,000				124,250,000		99,250,000		0.8500		822,534		222,512		1,045,046		2025				99,250,000		0.520000		503,198				2025		1,548,244

		2026		124,250,000				124,250,000		99,250,000		0.8500		822,534		222,512		1,045,046		2026				99,250,000		0.520000		503,198				2026		1,548,244

		2027		124,250,000				124,250,000		99,250,000		0.8500		822,534		222,512		1,045,046		2027				99,250,000		0.520000		503,198				2027		1,548,244

		2028		124,250,000				124,250,000		99,250,000		0.8500		822,534		222,512		1,045,046		2028				99,250,000		0.520000		503,198				2028		1,548,244

		2029		124,250,000				124,250,000		99,250,000		0.8500		822,534		222,512		1,045,046		2029				99,250,000		0.520000		503,198				2029		1,548,244

		2030		124,250,000				124,250,000		99,250,000		0.8500		822,534		222,512		1,045,046		2030				99,250,000		0.520000		503,198				2030		1,548,244

		2031		124,250,000				124,250,000		99,250,000		0.8500		822,534		222,512		1,045,046		2031				99,250,000		0.520000		503,198				2031		1,548,244

		2032		124,250,000				124,250,000		99,250,000		0.8500		822,534		222,512		1,045,046		2032				99,250,000		0.520000		503,198				2032		1,548,244

				Totals		$   94,250,000								15,909,928		5,299,825		21,209,753										$   9,746,406						30,942,886

				Years 2008 - 9										0.00%										Participation Level				100%

				Thereafter										0.000										Tax Rate Growth Factor				0.00%

				Tax Rate Collection Factor										97.5%										Tax Rate Collection Factor				97.50%





Misc

		City of Mercedes - TIF Reinvestment Zone

		Participation

				Tax		Level		Tax Rate Based

		Entity		Rate		of Participation		on Participation

		Mercedes		0.8500000		100%		0.8500000

		Hidalgo M & O		0.5200000		100%		0.5200000

		Mercedes Sales Tax		0.0100000		100%

		TOTAL		1.3700000				1.3700000

		City of Mercedes - TIF Reinvestment Zone

		Projected New Value of Tax Increment

		Year		Phase 1		Phase 2		Phase 3		Phase 4		Phase 5		Phase 6		Phase 7		Phase 8		Phase 9		Phase 7		Phase 8		Phase 9		Phase 10		Phase 11		Phase 12		Total		Cumulative

																																				Total

		2009		22,250,000																														22,250,000		22,250,000

		2010				9,000,000																												9,000,000		31,250,000

		2011						4,500,000																										4,500,000		35,750,000

		2012								10,000,000																								10,000,000		45,750,000

		2013										18,750,000																						18,750,000		64,500,000

		2014												6,250,000																				6,250,000		70,750,000

		2015																				16,250,000												16,250,000		87,000,000

		2016																						2,500,000										2,500,000		89,500,000

		2017																								1,500,000								1,500,000		91,000,000

		2018																										3,250,000						3,250,000		94,250,000

		2019																												2,500,000				2,500,000		96,750,000

		2020																														2,500,000		2,500,000		99,250,000

				22,250,000		9,000,000		4,500,000		10,000,000		18,750,000		6,250,000		0		0		0		16,250,000		2,500,000		1,500,000		3,250,000		2,500,000		2,500,000		99,250,000

				2001		2010		Total

				112,852.50		0.00		1,570,082.00

						944,583.80		4,999,895.00

						142,997.40		4,310,453.00

						115,315.20		3,469,957.00

						318,099.60		10,170,085.00

						321,539.40		10,394,101.00

						93,693.60		3,082,583.00

						78,187.20		2,448,434.00

						85,558.20		2,593,698.00

								2,394,945.00

								1,474,153.00

								4,432,604.00

								4,257,663.00

								4,273,952.00

								5,165,730.00

								3,862,210.00

								1,425,842.00

								1,228,445.00

								1,419,436.00

								1,190,567.00

								1,169,097.00

								1,144,241.00

				112,852.50		2,099,974.40		76,478,173.00
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SourcesandUses

		City of Mercedes - Tax Increment Reinvestment Zone

		Sources & Uses

		Sources of Funds

				TIF Revenues at				$   30,942,886

		Total Sources of Funds						$   30,942,886

		Uses of Funds

				Begin Construction						2010

				Public Improvements

				Street and Arterial Right of Way Acquisition

				New North-South Arterials and Collectors

				New East-West Arterials and Collectors

				Sewer Plant And Collector Trunk Line Expansion

				Water System Expansion

				Water Rights Acquisition						$2,000,000

				Expand CCN to entire City						$4,000,000

				Water Storage Facility

				Municipal  Facilities Acquisition and Development

				Fire & Public Safety

				Public Works

				Regional Park

				Local Parks

				Historic Buildings

				Street Reconstruction

				Utility Relocation

				Economic Development
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Projections

		Year				2008		2009		2010		2011		2012		2013		2014		2015		2016		2017

		Sales Tax				$91,947		$193,089		$196,767		$200,444		$204,122		$207,800		$211,478		$215,156		$218,834		$222,512

						2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		Sales Tax				$222,512		$222,512		$222,512		$222,512		$222,512		$222,512		$222,512		$222,512		$222,512		$222,512

						2028		2029		2030		2031		2032

		Sales Tax				$222,512		$222,512		$222,512		$222,512		$222,512



&CSales Tax Projections
Phase 2  &  3
Outlet Mall



Zone Property

		






