From: Adgapito Vargas

To: "Yvette Islas"

Cc: "Norma Ceballos "'; "Mona"; "Eralio Palacios"; "Valde "; "Katia Garcia"; "marcie.jackson"; "dina trevino"
Subject: Agenda Item - Award Low Bid

Date: Tuesday, February 15, 2011 2:56:14 PM

Attachments: Itr txdot provide concurrence low bid award Is 01082011.pdf

Letter of Recommendation enaineer - La Suena Subdivision.pdf
exp report la suena 02152011.PDF
Cost Breakdown la suena 12292010.xls

Importance: High

Yvette, please place the following item on CC agenda for Tuesday 22nd February 2011:

Approval to award contract to low bidder for 3" call Border Colonias Access Program Project
Project Name: La Suena Subdivision (CSJ: 3C1080397)

Project Location: Precinct 3

Low Bidder: SDM Partners; Pharr, TX

Project Engineer: Javier Hinojosa Engineering

Account: 1-1312-431-00-123-397-0-731 & 733

Attached is correspondence from TXDOT providing concurrence, engineer’s letter of recommendation,
expense report and cost breakdown.
Thanks,

W %M Executive Director

Hidalgo County Border Colonias Access Program
301 East State

Pharr, TX 78577

Office Tel: 956/787-1891

Fax: 956/787-4683

Cell: 956/460-6364

email: agapito.vargas@co.hidalgo.tx.us

email smart phone: canics49@gmail.com

b% Please refrain from printing this email unless completely necessary. Go Green!
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l Texas Department of Transportation

PO BOX 1717 * PHARR TEXAS 78577-1717 ® (956) 702-6100
January 7, 2011

Mr. Agapito Vargas, Director

Hidalgo County Colonia Access Program
301 E. State Street

Pharr, TX 78577

Dear Mr. Vargas:

TxDOT concurs with Hidalgo County’s decision to award a construction contract for its
3™.call Border Colonia Access Program project in La Suena Subdivision (3C1080397)
to the low bidder, SDM Partners, for a total bid of $220,050.00.

My records indicate that the bid amounts for this project are less than amounts
remaining:

Project Amount Remaining 01/07/11 Bid Amount
Drainage Roadway Total Drainage Roadway Total
La Suena | $126,020.00 | $206,782.42 | $332,802.42 | $82,841.00 | $137,209.00 | $220,050.00

Please let me know if you have questions.

Sincerely,

B .

Sharon Slagle
Pharr District Colonia Program Manager

REDUCE CONGESTION ¢« ENHANCE SAFETY « EXPAND ECONOMIC OPPORTUNITY « IMPROVE AIR QUALITY
PRESERVE THE VALUE OF TRANSPORTATION ASSETS

An Equal Opportunity Employer






JAVIER HINOJOSA ENGINEERING/Consulting Engineers

416 E. Dove Avenue e McAllen, Texas 78504
Tel: (956) 668-1588 o Fax; (956) 994-8102

javhin@rgv.rr.com
TBPE FIRM NO. F-1295

January 5, 2011

Commissioner Joe M. Flores
Hidalgo County Precinct 3

~ 724 N. Breyfogle

. Mission, Texas 78572

Re: Colonia Access Program Round IIT
Bid No. CAP-10-379-12-15-YSI
La Suefia Subdivision

Dear Commissioner Flores,

Bids were received and opened for the Colonia Access Program Bid No. CAP-10-
379-12-15-YSI La Suefia Subdivisions on December 15, 2010. A total of nine bids were
received with SDM Partners being the low bidder with a total base bid of $220,050.00.
Attached is a copy of the bid tabulation for your review. This project involves the
reconstruction of Buena Vista Avenue, Rabbit Run Avenue and Dakota Street within La
Suefia Subdivision. SDM Partners is located in Pharr, Texas and has submitted a list of
references and previous projects as requested (attached) since they have no previous
experience with the County. We recommend award of the contract to the low bidder,
SDM Partners in the amount of $220,050.00.

If you have any questions or require further information, please feel free to contact
me at your convenience.

Sincerely,

JAVIER HINOJOSA ENGINEERING

Javier Hinoj

cc: Mr. Agapito Vargas, Director, Colonia Access Program

S\OFFICE DOCUMENTSUHE201 NLETTERS\BID RECOMMENDTION\Flores-Joe-M-01-05-11-2.doc
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FACSIMILE TRANSMITTAL SHEET

SDM PARTNERS

200 S. CAGE BLVD., SUITE C
PHARR, TEXAS 78577

TEL: 956-702-8480

FAX: 956-702-8883

“Javier Hinojosa
: Hinojosa Engineering
Fax: 956-994-8102

Phone: 2 956-668-1588

R S & S PAVING CO.
PROJECT HISTORY

To! Rick Salazar

4 (including this sheet)
12-30-10

Re:

O urRGENT O reVIEW [ comMMnnT O RePLY O rrOCESS

CONFIDENTIALITY NOTICE

THIS FACSIMILE TRANSMISSION (AND/OR THE DOCUMENTS ACCOMPANYING IT) MAY CONTAIN
CONFIDENTIALITY INFORMATION BELONGING TO THE SENDER WHICH 1S PROTECTED RY
ENGINEER-CLIENT FRIVILEGE, THE INFORMATION IS INTENDED ONLY FOR THE USE OF THE
INDIVIDUAL OR ENTITY NAMED ABOVE. IF YOU ARE NOT THE INTENDED RECIPIENT, YOU ARE
HEREBY NOTIFIED THAT ANY DISCLOSURE, COPYING, DISTRIBUTION OR THE TAKING OF ANY
ACTION ON THE CONTENTS OF THIS INFORMATION IS STRICTLY PROHIBITED. IF YOU HAVE
RECEIVED THIS INFORMATION IN ERROR, PLEASE IMMEDIATELY NOTIFY US BY COLLECT
TELEPHONE CALL TO ARRANGE FOR THE RETURN OF THE DOCUMENT.
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No. 20 /Y

ved. JU. L0100 10 19AM

$ & G PAVING CO.
PROJECT HISTORY

not including all private developments as subdivision etc.

HIDALGO COUNTY PRER 1
RC BABB & BAR 7

COLONIA PROJECT GROUP 1
COLONIA PROJECT GROUP 1

MONTE ALTO MUNICIPAL PARK
COUNTY ROADS GROUP [
COUNTY ROADS GROUP Il
COUNTY ROADS GROUP It

HIDALGO COUNTY PRE #2
CONVENTION CENTER
MCCOLL ROAD WABENING
COUNTRY LIVING ESTATES

HIDALGO COUNTY PRE#3
MAYBERRY ROAD

BRUSHUNE RD
TOMGILL ROAD

COLONIA VEREDA TROPICAL
MILE 7 ROAD
NUEVO ALTON SUBDIMISION

CITY OF MISSION
STREET & DRAINAGE PERKINS ST.

APPROXIMATE

$168,927
$560,282
$458,722

$180,000
$580,000
$858,000
$838,000

$515,075
$965,000
$105,185

$142,885
$530,000
$360,000

$560,000
$235,000
$360,000

$75,000

ROAD AND STORM DRAINAGE
ROAD AND STORM DRAINAGE
ROAD AND STORM DRAINAGE

PAVING

ROAD AND STORM DRAINAGE
ROAD AND STORM DRAINAGE
ROAD AND STORM DRAINAGE

ROAD, STORM DRAINAGE AND
SANITARY
ROAD, STORM DRAINAGE AND
SANITARY
ROAD, STORM DRAINAGE AND
SANITARY

ROAD AND STORM DRAINAGE
ROAD AND STORM DRAINAGE

ROAD AND STORM DRAINAGE
ROAD, STORM DRAINAGE AND
SANITARY

ROAD AND STORM DRAINAGE
ROAD AND STORM DRAINAGE

ROAD AND STORM DRAINAGE
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No. 20/0

vee. 30. L0110 10 15AM

Ci C.
MCALLEN GOLF COURSE PARKING LOTS

CITY GF ALTON
ALTON INDUSTRIAL PARK

CITY OF ELSA
ELSA STREET IMPROVEMENTS

ELSA INDUSTRIAL PARK
ELSA SEWER PLANT LIFT STATION

CITY OF EDCOUCH
EDCOUCH STREET IMPROVEMENTS

CITY OF A 9]
ALAMO STREET AND SEWER IMPROVEMENTS

STARR COUNTY PRE#S
COLONIA ACCESS PROGRAM STREET

IMPROVEMENTS

HIDALGO COUNTY PRE #1
MONTE ALTO STREETS

HIDA 9]

MCCOLL RD WIDENING
SOUTH ™" ROAD
HIDALGO COUNTY PRE#4
SUMMERWOOD SUB,

LAJOYA IS.D.
LIBERTY BLVD

$120,000

$510,470

$160,000
$560,000
$238,910

$55,000

$144,535

$800,000

$288,800

$1,560,000
$598,000

$228,000

$625,000

PAVING

ROAD, STORM DRAINAGE AND
SANITARY

ROAD, STORM DRAINAGE AND
SANITARY
ROAD, STORM DRAINAGE AND
SANITARY
ROAD, STORM DRAINAGE AND
SANITARY

ROAD, STORM DRAINAGE AND
SANITARY

ROAD, STORM DRAINAGE AND
SANITARY

ROAD AND STORM DRAINAGE

ROAD AND STORM DRAINAGE

ROAD, STORM DRAINAGE AND
SANITARY

ROAD AND STORM DRAINAGE

ROAD AND STORM DRAINAGE

ROAD AND STORM DRAINAGE
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No. 50 /U

[YAM

2010 10

Yee, 90,

CITY OF PHARR

SUGAR RD PHASE Il
INTERNATICNAL BRIDGE WIDENING

PALM DR

CITY OF MERCEDES
SANITARY SEWER RMPROVEMENTS

RR COUN E#3
COLONIA ACCESS PROGRAM ROUND |l STREET
IMPROVEMENTS

$1,750,000
$1,550,000

$750,000

$650,000
$1,300,000

$
19,390,791.00

ROAD, STORM DRAINAGE AND
SANITARY

ROAD, STORM DRAINAGE AND
SANITARY

SANITARY SEWER

ROAD AND STORM DRAINAGE






BID TABULATION SHEET
Hidalgo County Precinct #3
Hidalgo County Colonia Access Program Project Round III
La Sueiia Subdivision
Bid # CAP-10-379-12-15-YSI
Bid Date: December 15,2010 @ 9:30 a.m.

Bidder Total Base Bid Bid Bond
. SDM Partners $220.050.00 Cashier’s Check
. Asago, LLC $299.000.00 Yes
. Saenz Utility Contractors, LTD $299.993.25 Yes
. MF Site Construction, Inc. $306.111.08 Yes
. Valley Paving, Inc. $311.302.80 Yes
$319,063.00 (Correct Amount)
. O.G. Construction Co., LLC $333.158.00 (Read Amount) Yes
. REIM Construction, Inc. $338.078.90 Yes
. J.M. Construction $345.093.00 Yes

$353,233.00 (Correct Amount)
. Sascon, Inc. $345.733.00 (Read Amount) Yes







Run Date 02/15/11 01:37 PM

For 01/01/11 - 01/31/12

Peri ods 01 - 13

H dal go County

Expendi ture Sunmmary Report

St andard Report For mat

Page No 1
FIEXS01B

1001 - Standard Report Spec

Account Nunber / Description

1312 BORDER COLONI A ACCESS PROGRAM ROUND 3

1-1312-431-00- 123-397-0- 312
1-1312-431-00-123-397-0- 334
1-1312-431-00-123-397-0- 339
1-1312-431-00- 123- 397- 0- 540
1-1312-431-00-123-397-0-731
1-1312-431-00-123-397-0-733
1-1312-431-00-123-397-0-899

LA
LA
LA
LA
LA
LA
LA

SUENA
SUENA
SUENA
SUENA
SUENA
SUENA
SUENA

SUBDI VI SI ON- | NDI RECT COST

SUBDI VI SI ON- ENG & ARCH SRV
SUBDI VI SI ON- OTHER PROFESSNL SRV
SUBDI VI SI ON- ADVERTI SI NG

SUBDI VI SI ON- ROADS

SUBDI VI SI ON- DRAI NGE DI TCHES
SUBDI VI SI ON- CONTI NGENCY

1312 BORDER COLONI A ACCESS PROGRAM ROUND 3

1 YEAR O

Origi nal Adj ust ed Y-T-D Y-T-D Avai | abl e Per cent
Budget Budget Encunbr ance Expended Bal ance Used
.00 6, 776.54 .00 .00 6, 776. 54 .00

.00 6,319.02 6,319. 02 .00 .00 100. 00

.00 9,251.93 9,251.93 .00 .00 100. 00

.00 672. 60 672.60 .00 .00 100. 00

.00 161, 208. 41 .00 .00 161, 208. 41 .00

.00 126, 020. 00 .00 .00 126, 020. 00 .00

.00 18, 259. 67 .00 .00 18, 259. 67 .00

.00 328,508. 17 16, 243. 55 .00 312, 264. 62 4.94

.00 328, 508. 17 16, 243. 55 .00 312, 264. 62 4.94






La Suena Subd

		Item No.		Bid Item No.		Item Description		Quantity		Unit		Unit Price		Amount Bid

				ROADWAY

		1		100		Preparing ROW		28.19		STA		$550.00		$15,504.50

		2		247		8"  Flex Base (Compl in place)(TY D Gr6 CL4)		8770		CY		$5.50		$48,235.00

		3		251		Reworking Base Material (DC) (TY D CLII)		8770		SY		$1.00		$8,770.00

		4		310		Prime Coat (MC-30)		1754		GAL		$3.50		$6,139.00

		5		340		Asph Conc ACP Surface (TY  "D") (1.5")		7517		SY		$6.50		$48,860.50

		6		502		Barricades, Signs and Traffic Handling		4		LS		$300.00		$1,200.00

		7		530		Turnouts (Asphalt, Concrete, Pavement) (PB-1)		90		SY		$15.00		$1,350.00

		8		5249		Temp Sedmt Cont Fence		1150		LF		$4.00		$4,600.00

		9		5249		Temp Sedmt Cont Fence (Remove)		1150		LF		$2.00		$2,300.00

		10				Relocate Mail Boxes		1		LS		$   250.00		$250.00

						SubTotal Base Bid								$137,209.00

				DRAINAGE

				530		Driveways (Asphalt, Concrete, Pavement)		997		SY		$13.00		$12,961.00

				530		Driveways (Concrete)		1364		SY		$20.00		$27,280.00

				556		15" ADS Corrugate Pipe		2200		LF		$17.00		$37,400.00

				556		18" RCP Culvert Pipe		140		LF		$20.00		$2,800.00

				556		Safety End Treatment		4		EA		$600.00		$2,400.00

						SubTotal Drainage								$82,841.00

						GrandTotal Roadwork Base Bid and Drainage								$220,050.00

						Project Length: (LF)		2460

						Cost Per Linear Feet @ $500K/mile:		$   94.70

						Tot. Proj. Allowable (Cost per LF @$500K/mi X Proj. Lngth):		$   232,962.00

						Roadwork Allocation (Eng, Road Const and Contingency):		$   231,579.36

						Allowed Increase:		$   1,382.64		Amt Inc.:		$   57,894.84

						Road Construction Allocation:		$   161,208.41				Drainage Allocation:				$   126,020.00

						Possible 25% Transfer In Other Projects:		$   - 0				Transfer In: Other Projects

						Contingency Transfer In:		$   - 0				Total Allocation and Transfer				$126,020.00

						Total Allocation, 25% Transfer and Contingency Transfer		$   161,208.41						Drainage Cost:		$82,841.00

						Low Base Bid Roadwork		$137,209.00				Overrun/Underrun				$43,179.00

						Overrun/Underrun		$23,999.41



&CLa Suena Subdivision
CSJ: 3C1080397
Cost Breakdown
Precinct 3




